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Summit Agenda

Time 6:30- 8:00PM

Welcome & Opening Remarks
Introduction 
Overview of the Summit Objectives

Department Updates
Fiscal Officer Report – Budget and Financial Insights
Records Clerk Report – Records Management Progress
Village Administrator Report – Infrastructure and Community Projects
Police Department Update – Public Safety and Community Policing Initiatives
Fire Department Update – Emergency Response and Preparedness

Committee/Board Reports
Audit/Finance Committee Update – Financial Oversight
Streets, Sidewalks, and Service Committee – Public Works Progress
Ordinance Committee – Legislative Developments
Cemetery Board- Current Developments 
Mayors Court Clerk-  Court operations and improvements
Buildings and Grounds- Update 
Community Economic Development- Current state of affairs
Safety Committee- Update on sate of business 

Key Takeaways for Progress in 2025
 
Break & Networking

Refreshments Provided

Open Forum & Community Feedback
Resident Q&A Session
Public Comment Period

Closing Remarks & Next Steps
Summary of Key Takeaways
Upcoming Meetings and Initiatives

Contact Information for Further Engagement

Adjourn
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