




















Variance
Original Positive % to 2025
Budget Actual (Negative) Budget Actual

RECEIPTS:
Fire/Rescue Protection Contracts:

2025 Contract - Operations:
Village of Somerset 121,162$   60,581$      (60,581)$    50% 114,644$   
Town of Somerset 125,830     62,915        (62,915)      50% 118,323     

2% Fire Dues:
Village of Somerset 22,305       -                 (22,305)      0% 22,306       
Town of Somerset 35,953       -                 (35,953)      0% 35,953       

Total Receipts 305,250     123,496      (181,754)    291,226     

DISBURSEMENTS:
Personnel Services:

Officers Salaries 33,000       16,500        16,500       50% 31,000       
Firefighters Wages 70,000       38,491        31,510       55% 64,536       
Secretary Wages 7,000         3,500          3,500         50% 6,000         
Trainers Wages 2,000         1,000          -                 50% 2,000         
District Share of Social Security 8,500         4,553          3,947         54% 8,155         
LOSA Contribution 17,000       18,200        (1,200)        107% 18,140       
LOSA Life Insurance 4,000         -                 4,000         0% 3,485         

Total Personnel Services 141,500     82,244        58,256       133,316     

Maintenance Services:
Maintenance of Vehicles and Equipment 20,000       9,210          10,790       46% 20,727       
Lease of Building 39,000       19,500        (19,500)      50% 39,000       

Total Maintenance Services 59,000       28,710        (8,710)        59,727       

Operating Supplies and Disbursements:
Gas/Oil 4,000         2,103          1,897         53% 3,688         
Emergency and Firefighting Supplies 32,000       32,983        (983)           103% 32,747       
Utilities 13,000       7,169          5,831         55% 9,181         
Office Supplies and Equipment 20,000       31,630        (11,630)      158% 19,840       

Total Operating Supplies and Disbursements 69,000       73,886        (4,886)        65,456       

Contractual Services:
Workers Compensation Insurance 4,523         3,898          625            86% 3,962         
Property and Liability Insurance 12,477       -                 12,477       0% 12,617       
Special Accounting and Auditing 3,500         -                 3,500         0% 3,911         
Contracted Fire Inspections 3,500         -                 3,500         0% 3,200         

Total Contractual Services 24,000       3,898          20,102       23,690       

Miscellaneous Disbursements:
Fire Prevention (Public Education) 1,750         113            1,637         6% 1,556         
Training Expense (Including Mileage) 7,000         840            6,160         12% 3,051         
Dues, Publications and Subscriptions 2,500         1,639          861            66% 3,175         
Medical Exams, Tests and Vaccinations 500            1,187          (687)           237% -                

Total Miscellaneous Disbursements 11,750       3,779          7,971         7,782         

Total Disbursements 305,250     192,517      112,733     289,971     

EXCESS OF RECEIPTS
OVER DISBURSEMENTS -                 (69,021)      (69,021)      1,255         

Assigned for Future Uses:
Insurance Recoveries 1,129$      
Jr. Firefighter Program 400           
  Remaining Balance 1,529$      

For The Year Ended December 31, 2026

SOMERSET FIRE AND RESCUE
Somerset, Wisconsin

DETAILED STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
GENERAL OPERATIONS FUND

BUDGET AND ACTUAL

2026

As of June 30, 2026



Variance
Original Positive % to 2025
Budget Actual (Negative) Budget Actual

RECEIPTS:
Fire/Rescue Protection Contracts:

2025 Contract - Operations:
Village of Somerset 121,162$   60,581$      (60,581)$    50% 114,644$   
Town of Somerset 125,830     62,915        (62,915)      50% 118,323     

2% Fire Dues:
Village of Somerset 22,305       -                 (22,305)      0% 22,306       
Town of Somerset 35,953       -                 (35,953)      0% 35,953       

Other:
State Grants -                 3,493          3,493         #DIV/0! 46,623       
Interest Income -                 157            157            #DIV/0! 341            
Sale of Equipment and Other Items -                 250            250            #DIV/0! -                
Donations -                 2,800          2,800         #DIV/0! 7,865         
Fund-Raisers -                 13,664        13,664       #DIV/0! 16,573       
Fire Reports -                 -                 -                 #DIV/0! 60              
Fire Runs -                 450            450            #DIV/0! 2,250         
Concert Protection Services -                 -                 -                 0% 15,886       
Miscellaneous -                 -                 -                 0% 400            

Total Receipts 305,250     144,311      (160,939)    381,224     

DISBURSEMENTS:
Personnel Services:

Officers Salaries 33,000       16,500        16,500       50% 31,000       
Firefighters Wages 70,000       38,491        31,510       55% 64,536       
Secretary Wages 7,000         3,500          3,500         50% 6,000         
Trainers Wages 2,000         1,000          -                 50% 2,000         
Concert Services Wages -                 -                 -                 #DIV/0! 11,205       
District Share of Social Security 8,500         4,553          3,947         54% 8,155         
District Share of Social Security - Concert -                 -                 -                 #DIV/0! 857            
LOSA Contribution 17,000       18,200        (1,200)        107% 18,140       
LOSA Life Insurance 4,000         -                 4,000         0% 3,485         

Total Personnel Services 141,500     82,244        58,256       145,378     

Maintenance Services:
Maintenance of Vehicles and Equipment 20,000       9,210          10,790       46% 20,727       
Maintenance of Vehicles - Fund Raising -                 -                 -                 #DIV/0! 4,599       
Maintenance of Buildings -                 1,596          (1,596)        #DIV/0! -           
Lease of Building 39,000       19,500        (19,500)      50% 39,000       

Total Maintenance Services 59,000       30,306        (10,306)      64,326       

Operating Supplies and Disbursements:
Gas/Oil 4,000         2,103          1,897         53% 3,688         
Emergency and Firefighting Supplies 32,000       32,983        (983)           103% 32,747       
Emergency and Firefighting Supplies - Grant -                 -                 -                 #DIV/0! 7,037         
Emergency and Firefighting Supplies-Fund Raising -                 -                 -                 #DIV/0! 4,800         
Utilities 13,000       7,169          5,831         55% 9,181         
Concert Services -                 -                 -                 #DIV/0! 388            
Office Supplies and Equipment 20,000       31,630        (11,630)      158% 19,840       
Office Supplies and Equipment-Fund Raising** -                 -                 -                 #DIV/0! 2,126       

Total Operating Supplies and Disbursements 69,000       73,886        (4,886)        79,807       

2026

As of June 30, 2026
For The Year Ended December 31, 2026

SOMERSET FIRE AND RESCUE
Somerset, Wisconsin

DETAILED STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
GENERAL OPERATIONS FUND

BUDGET AND ACTUAL



Variance
Original Positive 2025
Budget Actual (Negative) Actual

DISBURSEMENTS: (CONTINUED)
Contractual Services:

Workers Compensation Insurance 4,523$       3,898$        625$          86% 3,962$       
Property and Liability Insurance 12,477       -                 12,477       0% 12,617       
Special Accounting and Auditing 3,500         -                 3,500         0% 3,911         
Contracted Fire Inspections 3,500         -                 3,500         0% 3,200         

Total Contractual Services 24,000       3,898          20,102       23,690       

Fund-Raising Disbursements -                 6,675          (6,675)        3,688         

Miscellaneous Disbursements:
Fire Prevention (Public Education) 1,750         113            1,637         6% 1,556         
Training Expense (Including Mileage) 7,000         840            6,160         12% 3,051         
Training Expense (Including Mileage) - Grant -                 2,250          (2,250)        #DIV/0! 4,304         
Training Expense (Including Mileage) - Fundraising -                 5,600          (5,600)        #DIV/0! 4,304         
Dues, Publications and Subscriptions 2,500         1,639          861            66% 3,175         
Medical Exams, Tests and Vaccinations 500            1,187          (687)           237% -                
Medical Exams, Tests and Vaccinations-Grant -                 942            (942)           #DIV/0! -                
Other Miscellaneous -                 96              (96)             1,303         

Total Miscellaneous Disbursements 11,750       12,667        (917)           17,693       

Total Disbursements 305,250     209,675      95,575       334,582     

EXCESS OF RECEIPTS
OVER DISBURSEMENTS -                 (65,364)      (65,364)      46,642       

Assigned for Future Uses:
Concert Revenues -$               Insurance Recoveries 1,129$      
Concert General Expenses -             Jr. Firefighter Program 400           
Concert Payroll -               Remaining Balance 1,529$      
Concert Payroll Taxes -             

Total Concert Revenues/Expenses -$             

Fund Raising Expenses:
Raffle License Renewal 52              
Whiplash Designs & Graphics 80              
Donation Letter Expense 2,768         
Pancake Breakfast Supplies 3,575         
Sign Results 200            6,675          -             

2026

SOMERSET FIRE AND RESCUE
Somerset, Wisconsin

DETAILED STATEMENT OF CASH RECEIPTS AND DISBURSEMENTS
GENERAL OPERATIONS FUND

BUDGET AND ACTUAL
For The Year Ended December 31, 2026

As of June 30, 2026



FIRE PROTECTION CHARGES 

Sec. Special Calls. 

(a) Special Calls Subject to Charges. The Village may impose special charges for fire department 
responses in the following circumstances: 

(1) Railroad-related fires.  

(2) Fires on Department of Natural Resources, other state, or federal lands.  

(3) Fires determined by fire investigation or law enforcement to have been caused by arson, 
negligence, or unlawful burning.  

(4) Aircraft incidents, including airplane or helicopter emergencies.  

(5) Vehicle fires on state, county, or township roads involving a spill or leak, regardless of 
whether hazardous materials are involved.  

(6) Incidents involving hazardous materials response, containment, or cleanup.  

(7) Incidents resulting from violations of fire codes, burning regulations, or other applicable laws. 

(b) Persons responsible for the costs of special calls will be notified by certified mail that their property 
has been placed in special assessment for any fire calls.  

(c) Costs for special situations shall include, but are not limited to, the following, in the amounts 
provided in this section or in the town fee schedule:  

(1) Apparatus and vehicle use, including fuel.  

(2) Equipment and tool use, including fuel, repair, or replacement due to damage or contamination.  

(3) Supplies and special agents such as foams, absorbent materials, plastic covers, air packs, air 
compressors for filling bottles, turnout gear, and any additional equipment or supplies purchased 
specifically for the incident.  

(4) Medical care for personnel at the scene and, if hazardous materials are involved, costs of 
medical examination of all personnel at the scene. 

(5) Costs for outside contracting or equipment services or supplies. 

(6) Costs will include the cost of food and refreshments needed during extended or bad weather 
incidents. 

(7) Costs of other departments responding under mutual aid agreements will be included.  

(8) Water used, at the current Village rate per gallon. 

(d) Where fees are assessed under the schedule per man-hour, charges begin from the time of the alarm 
until all equipment is refitted and ready for service. Man-hours are charged in one-half hour increments 



only. For time over eight hours, an additional overtime fee as provided in the Village fee schedule is 
applicable. Man-hours include personnel at the scene and those on standby.  (what is the village fee 
schedule or should it be at current fire department pay rates?) 

Sec. Calculation of special call costs. 

(a) Where special call fees are assessed under the Village fee schedule per man-hour, charges begin from 
the time of the alarm until all equipment is refitted and ready for service. Time is charged in one-half 
hour increments only.  

(b) Where fees are assessed for vehicles, the base charge shall apply for each vehicle used.  

(c) In addition to fees in the Village Fee Schedule, the property owner is responsible for the cost of 
supplies used, including, but not limited to, the refill of fire extinguishers, foam or other extinguishing 
agents, and fuel for vehicles and equipment. (what is the village fee schedule?) 

(d) In addition to fees specified in the Village Fee Schedule, the property owner is responsible for cost of 
medical standby, if necessary.  

(e) The maximum charge for any fire call to a resident for a structure fire is $1,000.00, except for special 
charge fire (point back to the section discussing special calls?) 

Costs of Fire Services Requested from Other Departments. 

It is the policy of the Village to contract with the fire departments selected from time to time by the 
Village Board. Any property owner requesting fire protection directly from any fire department other 
than one authorized by the Village Board for mutual aid purposes shall be responsible for the full costs 
billed to the Village for the fire call by the unauthorized fire department. This section shall not apply to 
the costs of any other department responding at the request of an authorized department under mutual 
aid agreements or arrangements. 

Billing and Payment. 

The cost of fire calls shall be billed by the Village Clerk to the property owner and paid to the Village 
Treasurer within 60 days of the date of the bill. The failure to pay the bill within 60 days will result in 
interest being charged at the rate of 12 percent per year from the date of the bill. Those bills remaining 
outstanding, including interest, for more than 90 days as of November 1 of any year shall become a lien 
against the real estate from which fire protection was provided and shall be placed on the tax roll as a 
delinquent special charge pursuant to Wis. Stats. § 66.0703. 

Should consider adding an appeal/dispute resolution process, 
define responsible party (owner vs occupant vs vehicle owner, 
etc),  and discuss a hardship waiver. 
 



 

 

 CODE OF ORDINANCES 
Chapter 18 - FIRE PREVENTION AND CONTROL 

ARTICLE IV. FIRE PROTECTION CHARGES 
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ARTICLE IV. FIRE PROTECTION CHARGES 

Sec. 18-81. Special calls. 

(a) Special calls for the fire department will be charged according to the discretion of department personnel 
depending on the level of danger or hazard involved. These special charges will include:  

(1) Railroad related fires.  

(2) Fires on department of natural resources or other state lands or on federal lands.  

(3) Fires determined by fire investigation or law enforcement to be caused by arson, negligence, or 
unlawful burning.  

(4) Aircraft incidents, including airplane or helicopter emergencies.  

(5) Vehicle fires on state, county or township roads where a spill or leak is involved, regardless of whether 
the spill or leak includes hazardous material.  

(6) Incidents involving hazardous materials response, containment, or cleanup. 

(7) Incidents resulting from violations of fire codes, burning regulations, or other applicable laws.  

(b) Persons responsible for the costs of special calls will be notified by certified mail that their property has been 
placed in special assessment for any fire calls.  

(c) Costs for special situations shall include, but are not limited to, the following, in the amounts provided in this 
section or in the town fee schedule:  

(1) Apparatus and vehicle use, including fuel.  

(2) Equipment and tool use, including fuel, repair or replacement due to damage or contamination. 

(3) Supplies and special agents such as foams, absorbent materials, plastic covers, air packs, air 
compressors for filling bottles, turnout gear and special or additional equipment or supplies that must 
be purchased specifically for the incident.  

(4) Medical care for personnel at the scene and, if hazardous materials are involved, costs of medical 
examination of all personnel at the scene.  

(5) Costs for outside contracting or equipment services or supplies.  

(6) Costs will include the cost of food and refreshments needed during extended or bad weather incidents.  

(7) Costs of other departments responding under mutual aid agreements will be included.  

(8) Water used, at the current Village rate per gallon. 

(d) Where fees are assessed under the schedule per man-hour, charges begin from the time of the alarm until all 
equipment is refitted and ready for service. Man-hours are charged in one-half hour increments only. For 
time over eight hours, an additional overtime fee as provided in the town fee schedule is applicable. Man-
hours include personnel at the scene and those on standby.  
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(Supp. No. 12) 

 
Page 2 of 2 

Sec. 18-82. Calculation of special call costs. 

(a) Where special call fees are assessed under the town fee schedule per man-hour, charges begin from the time 
of the alarm until all equipment is refitted and ready for service. Time is charged in one-half hour increments 
only. (town fee schedule or fire department pay rates?) 

(b) Where fees are assessed under the schedule for vehicles, the base charge shall be applied for each vehicle 
used.  

(c) In addition to fees specified in the town fee schedule, the property owner shall be responsible for the cost of 
supplies used, including, but not limited to, the refill of fire extinguishers, charges for water used in the town, 
foam or other extinguishing products and gas for vehicles and equipment. (where is the town fee schedule?) 

(d) In addition to fees specified in the town fee schedule, the property owner shall be responsible for the cost of 
medical standby, if necessary.  

(e) The maximum charge for any fire call to a resident for a structure fire is $1,000.00, except for special charge 
fire (Sec. 18-81(a)).  

(Ord. No. 1990, § 2, 5-2-1990; Ord. No. 2024-03, 5-1-2024) 

Sec. 18-83. Costs of fire services requested by property owner from other departments. 

It is the policy of the town to contract with the fire departments selected from time to time by the town 
board. Any property owner requesting fire protection directly from any fire department other than one authorized 
by the town board for mutual aid purposes shall be responsible for the full costs billed to the town for the fire call 
by the unauthorized fire department. This section shall not apply to the costs of any other department responding 
at the request of an authorized department under mutual aid agreements or arrangements.  

(Ord. No. 1990, § 3, 5-2-1990) 

Sec. 18-84. Billing and payment. 

The cost of fire calls shall be billed by the town clerk to the property owner and paid to the town treasurer 
within 60 days of the date of the bill. The failure to pay the bill within 60 days will result in interest being charged 
at the rate of 12 percent per year from the date of the bill. Those bills remaining outstanding, including interest, 
for more than 90 days as of November 1 of any year shall become a lien against the real estate from which fire 
protection was provided and shall be placed on the tax roll as a delinquent special charge pursuant to Wis. Stats. § 
66.0703.  

(Ord. No. 1990, § 4, 5-2-1990) 

Secs. 18-85—18-111. Reserved. 

Should consider adding an appeal/dispute resolution process, 
define responsible party (owner vs occupant vs vehicle owner, 
etc),  and discuss a hardship waiver. 



2009

Municipality Town Village Total Town % Village % Weight
Town's fair 
percentage

Village's fair 
percentage

Population 3,405 2,250 5,655 60.21% 39.79% 15% 9.03% 5.97%
Assessed Values 209,856,700$   140,853,534$ 350,710,234$   59.84% 40.16% 15% 8.98% 6.02%

Medical Runs, 
traffic, 3 yr total 202 333 535 37.76% 62.24% 35% 13.21% 21.79%
Fire runs, 3 yr 

total 112 52 164 68.29% 31.71% 35% 23.90% 11.10%
55.1% 44.9%

2012

Municipality Town Village Total Town % Village % Weight
Town's fair 
percentage

Village's fair 
percentage

Population 4,047 2,635 6,682 60.57% 39.43% 15% 9.08% 5.92%
Assessed Values $333,337,350 169,190,300$ 502,527,650$   66.33% 33.67% 15% 9.95% 5.05%

Medical Runs, 
traffic, 3 yr total 241 422 663 36.35% 63.65% 35% 12.72% 22.28%
Fire runs, 3 yr 

total 128 69 197 64.97% 35.03% 35% 22.74% 12.26%
54.5% 45.5%

2020

Municipality Town Village Total Town % Village % Weight
Town's fair 
percentage

Village's fair 
percentage

Population 4,401 2,939 7,340 59.96% 40.04% 15% 8.99% 6.01%
Assessed Values $493,613,150 279,515,200$ 773,128,350$   63.85% 36.15% 15% 9.58% 5.42%

Medical Runs, 
traffic, 3 yr total 279 428 707 39.46% 60.54% 35% 13.81% 21.19%
Fire runs, 3 yr 

total 160 115 275 58.18% 41.82% 35% 20.36% 14.64%
52.7% 47.3%

2025

Municipality Town Village Total Town % Village % Weight
Town's fair 
percentage

Village's fair 
percentage

Population 4,574 3,403 7,977 57.34% 42.66% 15% 8.60% 6.40%
Assessed Values $568,869,700 291,128,400$ 859,998,100$   66.15% 33.85% 15% 9.92% 5.08%

Medical Runs, 
traffic, 3 yr total 284 500 784 36.22% 63.78% 35% 12.68% 22.32%
Fire runs, 3 yr 

total 185 240 425 43.53% 56.47% 35% 15.24% 19.76%
46.4% 53.6%

Somerset Fire Rescue Percentage split calculations



2026 FIRE/RESCUE FINANCIAL SPLIT AGREEMENT 
 
Cost Sharing Split Contract 
The cost of operating the Somerset Fire Rescue is split between the Town of Somerset and the 
Village of Somerset. The percentage of cost sharing is based upon four criteria, population, assessed 
values, medical runs, and fire runs of each municipality. Each of the criteria is given a weighted 
percentage based upon its impact on operational cost of the department. Both the medical and fire 
run data inputs are the total runs in each municipality of the past three years to eliminate a one-year 
anomaly (concerts, tubing). The weighted percentage of the fire and medical runs are weighted 
higher due to their direct impact on fire department salaries and fire department equipment. 
Population and assessed values have a lower weighted percentage. Although important, they have a 
lower impact on direct department costs. The Cost Sharing Split Contract will be renewed every 
three years. It will be recalculated on the second year for budgeting purposes and renewed on the 
following January 1st. The following chart is the data for the Cost Sharing Split Contract to begin 
January 1st, 2027. 

 
 The terms of this agreement shall be for a period of 3 years, commencing as of January 1, 

2027, and ending December 31, 2029, unless terminated prior to such date as specified 
herein. Any party desiring to not renew this agreement shall notify the other party in writing of 
such desire at least one year prior to the expiration of the terms. 

 
 

 
 
 
 
Dated this _____ day of _________________, ______by:  
      
Town of Somerset    Village of Somerset 
By:      By: 
 
 
______________________________, ___________________________, 
Douglas Plourde, Town Chairperson Donald Kern, Village President 
 
 
 
______________________________, ___________________________, 
Jeri Koester, Town Clerk-Treasurer Jessica Lehman, Village Clerk 
 
 



The undersigned members of the Somerset Fire/Rescue Commission have reviewed the terms 
of this Lease and agree to the obligations of the Commission contained in it. 
 
SOMERSET FIRE/RESCUE COMMISSION: 
 
 
________________________________ ______________________________ 
Douglas Plourde, Town Rep/Chairperson Tabatha Hansen, Town Representative 
 
 
________________________________ ______________________________ 
Byron Patterson, Town Representative Chris Dubak, Village Representative 
 
 
________________________________ ______________________________ 
Aaron Morrison, Village Representative Tim O’Brien, Village Representative 
 
 
 
SOMERSET FIRE/RESCUE DEPT. 
 
 
________________________________ ______________________________ 
Travis Belisle, Fire/Rescue Chief  Jason Crotty, Fire/Rescue 1st Asst. 



2026 Town of Somerset and Fire/Rescue Department Fire Hall Lease Agreement 

 

 

Building Lease Agreement 

This agreement is made by and between the Town of Somerset (herein LESSOR) and the Somerset 

Fire/Rescue Department (herein LESSEE). 

 

In consideration for the mutual promises contained herein, the parties agree as follows: 

 

1. LESSOR hereby agrees to lease to the LESSEE the following described premises in the 

Town of Somerset, St. Croix County, Wisconsin. The Fire/Rescue Hall area of the Town of 

Somerset Town Hall, 748 Hwy. 35, Somerset, Wisconsin (herein PREMISES). 

 

2. The term of this lease shall be for a period of 3 years, commencing as of January 1, 2027, 

and ending December 31, 2029, unless terminated prior to such date as specified herein. 

 

3. LESSOR and LESSEE acknowledge and agree that the PREMISES shall be occupied and 
used by the Somerset Fire/Rescue Department. (The FIRE DEPT.). 

 

4. LESSOR and LESSEE acknowledge that this rental agreement is based on an average figure 

for a warehouse lease for a facility of 6,500 square feet in size at $6.00 sq ft. The sum of 

$39,000.00 to be paid by LESSEE on July 15th of each year commencing on July 15, 2027, 

and on the same date of each year thereafter for the term of this Lease. Subject to the lease 

termination provisions contained herein, LESSEE agrees to lease the PREMISES above 

described and to pay the LESSOR of the total calculated firehall cost 

5. LESSOR agrees to make all necessary repairs to the building during the term of this Lease. 

 

6. LESSEE may install such trade fixtures in the building and do such remodeling to the 

building as it desires. Upon the tem1ination of this Lease, LESSEE may remove, at its own 

expense, any trade fixtures placed on the PREMISES by it, provided, however, that it leaves 

the PREMISES in the same condition of repair as tenantable as it was at the time of the 

commencement of this Lease. 

 

7. The FIRE DEPT. shall pay and be responsible for all utility charges incurred as a result of 

its use of the PREMISE during the terms of this Lease. 

 

8. LESSOR shall have the right to inspect the PREMISES at all reasonable times. The FIRE 

DEPT. shall maintain the PREMISES in reasonably clean condition. 

 

9. This Lease shall not be assignable, nor any part of the PREMISES sublet by LESSEE 

without the written consent of LESSOR. 

 

10. LESSOR may, at all reasonable times, enter the PREMISES to view the same or to exhibit 

the same to subsequent tenants or purchasers. 

 

11. In the event of the destruction of the building on the PREMISES by fire or other casualty to 

such an extent that the building and PREMISES are unfit for use, LESSOR may, at his 



option, terminate this Lease or rebuild or repair the building. Rent shall abate between the 

time of such destruction and the time the building is repaired or reconstructed. LESSOR 

must exercise this option by written notice to the LESSEE within thirty (30) days of the date 

of any such destruction. 

 

12. If default is made in the payment of rent, at the times above-stated, or if LESSEE shall break 

any of the covenants and agreements contained herein, or shall willfully or maliciously do 

injury to the PREMISES, or shall file a petition in bankruptcy or have an involuntary 

petition in bankruptcy filed against it, or make an assignment for the benefit of creditors, 

LESSOR or his successors or legal representatives, shall have the right at any time 

thereafter, without notice, to declare this Lease void and the term herein contained ended, 

and may re-enter the PREMISES and expel LESSEE without prejudice to any remedies with 

LESSOR may have to correct an-ears of rent. 

 

13. If the LESSEE ceases its use of the PREMISES for its Fire and Rescue service for any 

reason, it shall have the right to terminate this Lease upon one year's written notice to the 

LESSOR. The annual rental payment due shall be prorated for any portion of any year for 

which the termination takes effect between January 1st and June 30th inclusive of that year. 

For any termination taking effect at any other time during any given year, there shall be no 

proration of the rental payment paid in that year. 

 

14. LESSOR and LESSEE agree that this Lease may be renewed for an additional term, length, 

and terms of which would be determined by negotiations between LESSOR and LESSEE. 

Any party desiring to not renew this Lease shall notify the other party in writing of such 

desire at least one year prior to the expiration of the term. 

 

15. LESSEE agrees and covenants that, at the termination of this Lease or any renewal thereof, 

it will quietly and promptly yield and sun-ender the PREMISES to LESSOR in as good of 

condition of repair as when taken by it, reasonable wear and tear and damage by fire and the 

elements alone excepted. 

 

16. The covenants contained herein shall bind the pmiies mutually, and their respective 

successors and assigns. 

 

Dated this   day of  by: 
 

LESSOR: 

Town of Somerset 

By: 

LESSEE: 

Somerset Fire Rescue 

By: 

 

                    ' 
Douglas Plourde,Town Chairperson 

 

 
                 _' 

 
 

Travis Belisle, Fire Chief 

 
 

t_ --------------------------------------------------------- 
' 

Jeri Koester, Town Clerk-Treasurer Jason Crotty, 1 Assistant Fire Chief 



 
 

Douglas Plourde, Town Supervisor 
 

 

 

Lenny Germain, Town Supervisor 

 
 

Shane Demulling, Town Supervisor 
 

 

 

Tim Witzmann, Town Supervisor 
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The purpose of this five-year plan is to serve as a strategic guide for the continued 
growth, development, and preparedness of Somerset Fire/Rescue. It outlines the 
department’s core goals, identifies operational priorities, and provides a forward-looking 
direction that supports both current community needs and anticipated future challenges. 

Goals of Somerset Fire/Rescue 

1. To serve all members of the community without prejudice or favoritism, 
safeguarding their lives—both collectively and individually—from the harmful 
and potentially fatal effects of fires, explosions, and medical emergencies. 

2. To protect the community’s economic stability and general welfare by preventing 
major fires and reducing the risk of destruction to critical industries, businesses, 
and institutions. 

3. To preserve the personal property and economic well-being of residents and 
property owners by mitigating the destructive impact of fires and explosions. 

4. To provide effective hazard mitigation services using trained fire department 
personnel and appropriate equipment. Any serious or imminent threats to life or 
property require rapid response, stabilization, and coordinated recovery with other 
emergency service agencies. 

5. To fulfill all services and emergency response obligations established by law, 
ordinance, or judicial direction, as required of the fire/rescue department. 

To accomplish these goals, each component of Somerset Fire/Rescue must operate with 
consistency and collaboration. This planning process requires active participation from 
all entities involved with the department, including the Fire Commission, Village and 
Township Boards, and the Fire Department officers and members. Together, we must 
assess the community’s current needs and identify the needs likely to emerge over the 
next five years. 

Forecasting specific needs year-to-year can be challenging. Vehicles and certain types of 
equipment can be planned for, but the exact specifications and costs often change due to 
evolving industry standards and operational requirements. This plan aims to outline each 
major element of the department and project anticipated needs as accurately as possible 
within the five-year window. 
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Equipment—ranging from SCBAs to ventilation fans—is especially difficult to forecast 
due to factors such as usage, technological updates, changes in NFPA standards, and 
industry-wide advancements. The following updates, replacements, and upgrades 
represent what will likely require action within the next five years: 

 
1. Portable and Mobile Radios 

St Croix County has decided to move to the 800mHz narrow band by the end of 
2029/2030.  We will be meeting with Terry Anderson from the county soon to 
discuss.  Preliminary pricing from Ancom Communications puts the radio pricing 
at $8,168.35 per portable and $9,343.42 per mobile.  With our needs being 
approx. 25 portables and 12 mobiles for a total initial cost of $316,329.79.  This 
does not include annual maintenance, licensing and eventual replacement, which 
at this time is being suggested at every 5 to 8 years. 

 
2. 1998 Engine – Replace in 2029 

This truck will be 31 years old in 2029.  With the growth in Somerset currently 
and in the foreseen future it would be best to replace this with a Quint or Aerial 
type device to protect both businesses and residences.  Engines are 2-4 years out 
when ordered and current pricing has an engine near $1,000,000 and an aerial 
apparatus around $1,500,000. 
 
 
 

Year Project Cost 
2029 Replace 1998 Engine $1,000,000+ 
2036 Replace 2006 Tender $450,000+ 
2038 Replace 2008 Ford Brush $85,000+ 
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The intention of this plan is to be a guide for the growth and 
development of Somerset Fire/Rescue.   
 
The goals of Somerset Fire/Rescue are; 
 

1. To serve, without prejudice or favoritism, all the community’s citizens,  
to safeguard collectively and individually their lives against the death-
dealing and injurious effects of fire, explosions and medical 
emergencies. 

2. To safeguard the general economy and welfare of the community by 
preventing major conflagrations and the destruction by fire of large 
payroll, economically essential industries, businesses and institutions.  

3. To serve all the community’s citizens and property owners by 
protecting their individual material wealth and economic well-being 
against the destructive effects of fires and explosions. 

4. To provide a hazard and mitigation service to the community with fire 
department personnel and equipment resources.  Serious or imminent 
conditions posing threat to life and property shall require fire 
department service to cause rapid mitigation of the hazard and 
facilitate recovery in conjunction with other emergency services. 

5. To perform services and/or emergency response as placed by the 
fire/rescue department as a matter of law, ordinance, or judicial 
direction of a court of law having jurisdiction. 

 
In order to accomplish these goals, each element of the department must be 
addressed in a manner which provides fluidity and consistency with the 
other elements of the department.  This planning process requires 
participation and involvement from all entities that are involved with 
Somerset Fire/Rescue, those being the Fire Commission, Village and 
Township Boards, and the Fire Department Officers and Members.  We must 
collaboratively understand the needs of the community as they are 
currently, and what the needs will be in the future. 
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It is very difficult to predict the needs on a year to year basis and 
therefore each element of the department must be looked at individually.  
Vehicles and to some extent equipment can be planned to a certain degree, 
but what type and the cost are hard to predict due to expanding 
requirements that are changing each year.  This plan is to address to some 
extent those elements of the department and what the needs are. 
 
One element we need to look at is facilities.  Somerset Fire/Rescue is 
located in probably the best location to service both the Village and 
Township.   We have quick access to the four lane highway and we are also 
centrally located for servicing areas both to the North and South of the 
station.  There is a space issue as the trucks become larger to accommodate 
the growth of both residential and commercial buildings in Somerset.  With 
the construction of our offices previously, we lost the training and meeting 
area that we once used.  We have reverted back to using the Town Hall for 
meeting and training purposes and our access is limited to the exterior 
entrance door.  This is a shared space with the Senior Center and Town Hall 
which limits our ability to set up as necessary to hold proper trainings in the 
space.  An addition to the current station should be considered with the 
addition of a meeting/training room and additional bay space for equipment.   
 
Another element to consider is that of apparatus.  As seen below we have 
stated the approximate life expectancy of each vehicle and what the 
expectation is for replacement or upgrade.  NFPA states that the life of a 
fire apparatus is 20 years.  We have modified those recommendations and 
added additional years of life based on the use of the trucks in our 
department.  
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ENGINE #1 – 3511 

2014 PIERCE VELOCITY RESCUE/PUMPER 
 
11 YEARS OLD 
Miles: 7,916 
Hours: 949 
 
Concerns: 

1. Truck is in excellent condition 
2. Truck is well suited for fire attack on single and two-story structures and smaller. 

Recommendations: 
1. Downgrade to Engine 2 in 2029 
2. Replace in 2044 

 
Current Value - $575,000 
 

 
 
 

Engine #2 – 3512 
1998 INTERNATIONAL /INTRA CAB/ PUMPER, 1500GPM 

 
27 YEARS OLD 
Miles: 18,551 
Hours: 1,702 
 
Concerns: 

1. Truck is in good condition 
2. Truck is well suited for fire attack on single and two-story structures and smaller. 
3. Maintenance costs are rising each year, in 2011 a total pump rebuild was done on truck. 

Recommendations: 
1. Replace this truck in 2029, with current Engine 1 and replace Engine 1 to fit the needs of the 

town and the village of Somerset 
 
Current Value - $250,000 
 
Replace with Quint in 2029 - $1,000,000 current (3-5% increase each year) 
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Tender #1 – 3521 
2025 Freightliner Tanker, 2000 gal, 500gpm pump 

 
0 years old  
Miles:  
 
Concerns: 

1. None, Tanker is brand new 
 
Recommendations: 

1. Downgrade in 2040 to tender 2 
2. Replace in 2055 

 
Current Value - $385,000 
 
 

Tender  #2 – 3522 
2006 International Tanker 2000gal, 500gpm pump 

 
19 Years old  
Miles: 10,995 

 
Concerns: 

1. None, Tanker is in excellent condition and well stocked for fire fighting  
 
Recommendations: 

1. Downgraded in 2025 to tanker 2 
2. Replace in 2036 

 
Current Value - $350,000 
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Brush truck #1 – 3531 
2019 Ford F350,  200 gal tank with portable pump 

 
6 years old  
Miles: 2,132 
 
Concerns: 

1. None at this time 
 
Recommendations: 

1. Downgrade in 2038 to Brush #2 
2. Replace in 2049 

 
Value - $80,000 

 
 
 

Brush #2 – 3532 
2008 Ford F250, 1 ton,  200 gal poly tank w/ new pump in 2004 
 
17 Years old 
Miles: 8,736.7 
 
Concerns: 

2. None at this time 
 
Recommendations: 

3. Downgraded in 2019 to Brush #2 
4. Replace in 2038 

 
Value - $70,000 
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Brush Truck/Medical Response Truck – 3533 
2009 Ford F-450, 200 gal tank and pump 

 
16 years old 
 
Miles:  21,151 
 
Concerns:   

1. Truck is a dually and does not handle well in the winter 
2. See recommendations 

 
Recommendations: 

1.  Rebuild the back of the vehicle removing the wildland firefighting equipment and 
reconfigure to make it a true medical/small rescue vehicle 

2. Consider starting from scratch to replace the dually and rebuild the back of the vehicle 
 
Value - $95,000 
 

Utility Vehicle – 3550 
2023 Ford F-150 Lightning 

 
2 years old 
Miles:  0 
 
Concerns: 

1. None 
 

Recommendations: 
1.  None 

 
Value - $75,000 
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Boat 

2007 G3 Boat 
 

17 Years Old 
 
Concerns: 

1. None at this time. 
 
Recommendations: 

1. None at this time. 
2. Purchase items as needed based on usage of boat over time and needs that are discovered. 

 
Trailer 

2011 United Trailer 
 

14 Years Old 
 
Concerns:   

1.  None at this time 
 
Recommendations: 

1. Organize equipment so that it is accessible and contained when trailer is moving. 
 

Polaris Ranger 
2009 Polaris off road EMS emergency vehicle 

 
16 Years Old 
Miles: 1,467 
Hours: 288.6 
 
Concerns: 

1. None at this time. 
 
Recommendations: 

1. None at this time. 
2. Upgrade as needed for run volume and growth 
3. Converted to a EMS Only response UTV in 2023 

 
Value - $13,000 
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Polaris Ranger 
2021 Polaris off road Fire emergency vehicle 

 
4 Years Old 
Miles: 15.7 
Hours: 19.9 
 
Concerns: 

2. None at this time. 
 
Recommendations: 

4. None at this time. 
 
Value - $35,000 
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Current Vehicle Replacement Timeline 

2029/2030  – 1998 Pierce Engine 2 (31/32 years old) 

2036 – 2006 Pierce Tender 2 (30 years old) 

2038 – 2008 Ford Brush Truck 1 (30 years old) 

2039 – 2009 Ford Medical Truck (30 years old) 

2044 – 2014 Pierce Engine 1 (30 years old) 

2049 – 2019 Ford Brush Truck (30 years old) 

2053 – 2023 Ford F-150 Lightning (30 years old) 

2055 – 2025 Pierce Tender 1 (30 years old) 
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The intention of this plan is to be a guide for the growth and 
development of Somerset Fire/Rescue.   
 
The goals of Somerset Fire/Rescue are; 
 

1. To serve, without prejudice or favoritism, all the community’s citizens,  
to safeguard collectively and individually their lives against the death-
dealing and injurious effects of fire, explosions and medical 
emergencies. 

2. To safeguard the general economy and welfare of the community by 
preventing major conflagrations and the destruction by fire of large 
payroll, economically essential industries, businesses and institutions.  

3. To serve all the community’s citizens and property owners by 
protecting their individual material wealth and economic well-being 
against the destructive effects of fires and explosions. 

4. To provide a hazard and mitigation service to the community with fire 
department personnel and equipment resources.  Serious or imminent 
conditions posing threat to life and property shall require fire 
department service to cause rapid mitigation of the hazard and 
facilitate recovery in conjunction with other emergency services. 

5. To perform services and/or emergency response as placed by the 
fire/rescue department as a matter of law, ordinance, or judicial 
direction of a court of law having jurisdiction. 

 
In order to accomplish these goals, each element of the department must be 
addressed in a manner which provides fluidity and consistency with the 
other elements of the department.  This planning process requires 
participation and involvement from all entities that are involved with 
Somerset Fire/Rescue, those being the Fire Commission, Village and 
Township Boards, and the Fire Department Officers and Members.  We must 
collaboratively understand the needs of the community as they are 
currently, and what the needs will be in the future. 
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It is very difficult to predict the needs on a year to year basis and 
therefore each element of the department must be looked at individually.  
Vehicles and to some extent equipment can be planned to a certain degree, 
but what type and the cost are hard to predict due to expanding 
requirements that are changing each year.  This plan is to address to some 
extent those elements of the department and what the needs are. 
 
Equipment, from SCBA’s to Ventilation Fans, is one of the hardest to predict 
based on usage, updates and requirements in the fire industry and NFPA, 
etc.  The following updates, upgrades and equipment is what will be needing 
replacement in the next five years: 
 

1. Portable and Mobile Radios 
St Croix County has decided to move to the 800mHz narrow band by 
the end of 2029/2030.  We will be meeting with Terry Anderson from 
the county soon to discuss.  Preliminary pricing from Ancom 
Communications puts the radio pricing at $8,168.35 per portable and 
$9,343.42 per mobile.  With our needs being approx. 25 portables and 
12 mobiles for a total initial cost of $316,329.79.  This does not 
include annual maintenance, licensing and eventual replacement which 
at this time is being suggested at every 6 years. 

 
2. 1998 Engine – Replace in 2029 

This truck will be 31 years old in 2029.  With the growth in Somerset 
currently and in the foreseen future it would be best to replace this 
with a Quint or Aerial type device to protect both businesses and 
residences.  Engines are 2-4 years out when ordered and current 
pricing has an engine near $1,000,000 
 
 
 

Year Project Cost 
2029 Replace 1998 Engine $1,000,000+ 
2036 Replace 2006 Tender $450,000+ 
2038 Replace 2008 Ford Brush $85,000+ 
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The purpose of this plan is to guide the continued growth and development of Somerset 
Fire/Rescue. It outlines the department’s mission, identifies key goals, and provides 
direction for planning efforts that support both current operations and future needs. 

Goals of Somerset Fire/Rescue 

1. Serve all members of the community without prejudice or favoritism, 
safeguarding their lives from the deadly and harmful effects of fires, explosions, 
and medical emergencies. 

2. Protect the community’s economic stability and general welfare by preventing 
major fires and reducing the risk of destruction to businesses, institutions, and 
other critical infrastructure. 

3. Preserve the personal property and economic well-being of community residents 
and property owners by mitigating the destructive impact of fire and explosions. 

4. Provide hazard mitigation services through trained personnel and appropriate 
equipment. Conditions posing imminent threat to life or property require rapid 
intervention, effective stabilization, and coordinated recovery with other 
emergency services. 

5. Fulfill all services and emergency responses legally required of the fire/rescue 
department, including responsibilities established by law, ordinance, or judicial 
direction. 

To achieve these goals, each component of the department must be addressed in a way 
that supports fluid, consistent, and coordinated progress. This planning process requires 
active participation from all stakeholders, including the Fire Commission, Village and 
Township Boards, and Fire Department officers and members. Together, we must 
understand both the current needs of the community and anticipate how those needs will 
evolve in the future. 

Predicting year-to-year needs is challenging. Vehicles and equipment can be planned for 
to some extent, but specific types, features, and costs are difficult to forecast due to 
continually changing requirements and industry standards. This plan is intended to 
outline major departmental elements and identify anticipated needs wherever possible. 
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Facilities 

Somerset Fire/Rescue is currently located in what we believe to be an ideal position to 
serve both the Village and Township. The station provides quick access to the four-lane 
highway and is centrally located for response north and south of the facility. However, 
space constraints have become increasingly challenging as apparatus sizes grow with 
expanding residential and commercial development. 

With the previous renovation of our office space, the department lost its dedicated 
training and meeting room. We have temporarily reverted to using the Town Hall for 
training and meetings, but access is limited and the shared nature of the space often 
restricts its usability for proper instruction. 

Given the increasing space limitations and the need for dedicated training, meeting, and 
apparatus areas, a new station should be considered. A modern facility would allow 
Somerset Fire/Rescue to meet current operational needs and position the department for 
future growth, improved response capabilities, and enhanced training capacity.  (Strategic 
Plan 2026) 

Apparatus 

As outlined below, each vehicle has an approximate life expectancy and projected 
timeline for replacement or major upgrade. While NFPA guidelines suggest a 20-year life 
cycle for fire apparatus, our department has adopted these recommendations to reflect 
actual usage, adding additional years where appropriate. Continued evaluation of these 
timelines is essential to ensure reliability, safety, and fiscal responsibility. 
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Engine 1 
2014 PIERCE VELOCITY RESCUE/PUMPER 

 
12 YEARS OLD 
Miles: 7,916 
Hours: 949 
 
Concerns: 

1. Truck is in excellent condition 
2. Truck is well suited for fire attack on single and two-story structures and 

smaller. 
Recommendations: 

1. Downgrade to Engine 2 in 2029 
2. Replace in 2044 

 
Current Value - $575,000 

 
Engine 2 

1998 PIERCE INTERNATIONAL PUMPER, 
1500GPM 

 
28 YEARS OLD 
Miles: 18,551 
Hours: 1,702 
 
Concerns: 

1. Truck is in good condition 
2. Truck is well suited for fire attack on single and two-story structures and 

smaller. 
3. Maintenance costs are rising each year, in 2011 a total pump rebuild was done 

on truck. 
Recommendations: 

1. Replace this truck in 2029, with current Engine 1 and replace Engine 1 to fit 
the needs of the town and the village of Somerset 

 
Current Value - $250,000 
Replace with Quint or similar in 2029 - $1,500,000 current (3-5% increase each year) 
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Tender 1 

2025 Freightliner Tanker, 2000 gal, 500gpm pump 
 
1 years old  
Miles: 
Hours:  
 
Concerns: 

1. None, Tanker is brand new 
 
Recommendations: 

1. Downgrade in 2040 to tender 2 
2. Replace in 2055 

 
Current Value - $385,000 
 
 

Tender  2 
2006 International Tanker 2000gal, 500gpm pump 

 
20 Years old  
Miles: 10,995 
Hours: 

 
Concerns: 

1. None, Tanker is in excellent condition and well stocked for fire fighting  
 
Recommendations: 

1. Downgraded in 2025 to tanker 2 
2. Replace in 2036 

 
Current Value - $350,000 
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Brush 1 
2019 Ford F350,  200 gal tank with portable pump 

 
7 years old  
Miles: 2,132 
 
Concerns: 

1. None at this time 
 
Recommendations: 

1. Downgrade in 2038 to Brush #2 
2. Replace in 2049 

 
Value - $80,000 

 
 

Brush 2 
2008 Ford F250, 1 ton,  200 gal poly tank w/ new pump 

in 2004 
 
18 Years old 
Miles: 8,736.7 
 
Concerns: 

2. None at this time 
 
Recommendations: 

3. Downgraded in 2019 to Brush #2 
4. Replace in 2038 

 
Value - $70,000 
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Rescue 1 
2009 Ford F-450, 200 gal tank and pump 

 
17 years old 
 
Miles:  21,151 
 
Concerns:   

1. Truck is a dually and does not handle well in the winter 
2. See recommendations 

 
Recommendations: 

1.  Rebuild the back of the vehicle removing the wildland firefighting equipment 
and reconfigure to make it a true medical/small rescue vehicle using Funding 
Assistance Program (FAP) funds 

2. Consider starting from scratch to replace the dually and rebuild the back of the 
vehicle 

3. Consider downgrading vehicle to the 2nd medical truck until replacement 
 
Value - $95,000 
 

Rescue 2 
2023 Ford F-150 Lightning 

 
3 years old 
Miles:  0 
 
Concerns: 

1. None 
 

Recommendations: 
1.  Consider converting the vehicle in to the first out medical truck using FAP 

funds 
 

Value - $75,000 
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Boat 1 
2007 G3 Boat 

 
18 Years Old 
 
Concerns: 

1. Not appropriately set up as a rescue boat. 
 
Recommendations: 

1. Form a committee to begin looking in to equipment that would make the boat a valuable piece 
of equipment for rescue, recovery and search operations 

 

Boat 2 
2007 Zodiac Boat 

 
18 Years Old 
 
Concerns: 

1. None at this time 
 
Recommendations: 

2. None at this time 
 

 
Trailer 

2011 United Trailer 
 

15 Years Old 
 
Concerns:   

1.  None at this time 
 
Recommendations: 

1. Determine if we should continue to keep the trailer in our fleet, upfit for a specific mission, or 
sell it. 
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UTV 1 

2021 Polaris off road Fire emergency vehicle 
 
5 Years Old 
Miles: 15.7 
Hours: 19.9 
 
Concerns: 

1. None at this time. 
 
Recommendations: 

1. None at this time. 
 
Value - $35,000 

 
 

UTV 2 
2009 Polaris off road EMS emergency vehicle 

 
17 Years Old 
Miles: 1,467 
Hours: 288.6 
 
Concerns: 

1. None at this time. 
 
Recommendations: 

1. None at this time. 
2. Upgrade as needed for run volume and growth 
3. Converted to a EMS Only response UTV in 2023 

 
Value - $13,000 
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Current Vehicle Replacement Timeline 

2029/2030  – 1998 Pierce Engine 2 (31/32 years old) 

2036 – 2006 Pierce Tender 2 (30 years old) 

2038 – 2008 Ford Brush Truck 1 (30 years old) 

2039 – 2009 Ford Medical Truck (30 years old) 

2044 – 2014 Pierce Engine 1 (30 years old) 

2049 – 2019 Ford Brush Truck (30 years old) 

2053 – 2023 Ford F-150 Lightning (30 years old) 

2055 – 2025 Pierce Tender 1 (30 years old) 
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