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AGENDA

VILLAGE COUNCIL MEETING
MONDAY - October 12, 2026 — 5:00 P.M. — 315 QUARTZ ST.

FINANCE COMMITTEE MEETS AT 4:30 P.M.

. PLEDGE OF ALLEGIANCE
. CALL TO ORDER - ROLL CALL
. PUBLIC COMMENT (Five Minute Limit Per Individual on Agenda and Non-

Agenda Items)

. APPROVAL OF CONSENT AGENDA: Village Council Financial Committee

September 14, 2026; Village Council Financial Committee September 28,
2026; Village Council Community Development Committee October 07,
2026;

. APPROVAL OF AGENDA

. APPROVAL OF BILLS
. APPROVAL OF COUNCIL MINUTES: September 28, 2026
. REPORTS:

a. Manager’s Report

. UNFINISHED BUSINESS

MERS Updates

ACA Deficiency Tracker

Rec Center

Personnel Committee Recommendation
Roof at 315 Quartz

Infrastructure Recommendation

Pump House Quotes

"o ooTw
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10. NEW BUSINESS

a. Ordinance 2026-03: An Ordinance to Amend Chapter 22, Article Il,
Section 22-46 of the Code of Ordinances for the Village of
Ontonagon

Cross Connection Control Plan

Fork Purchase Request

Ruotsala Payment Application #13

Wickwire Proposal NN EENEENTENEEN

®oo0g

The Village of Ontonagon is an equal opportunity provider and employer. Complaints of discrimination should be sent to:
USDA, Director, Office of Civil Rights, Washington, DC 20250-9410.



10. NEW BUSINESS Continued
f. Notice of Intent To Withhold State Payments
g. Request for Improvement of Deficiencies — Corrective Action Plan

11. ANNOUNCEMENTS —- OTHER COUNCIL BUSINESS
12. ADJOURNMENT



09/14/2026

Village of Ontonagon

Village Council Finance Committee

Calleci to order at 4:30 PM

Present: Seid, Hopper, Rebholz

Approval of the minutes from 08/27/2026 meeting. Rebholz/Seid
Bills already paid $580.63

Bills to be paid $416,258.49

Reviewed Recreation Center information. Discussed insurance requirements and recommendations
from MML rep. Tim Neuman. Need the contract to go to Village attorney for review.

On a motion by Rebholz, second by Seid, adjourned at 4: 56PM

Minutes taken by Rebholz



09/28/2026

Village of Ontonagon

Village Council Finance Committee

Called to order at 4:30 p.m.

Present: Hopper, Seid, Rebholz

Review of bills already paid $1,022.63

Bills to be paid $32,905.44

Total recommended for approval: $130,896.95

Approved 09/14/2026 minutes. Moved by Rebholz, seconded by Seid.
Adjourned at 4:52 p.m. Moved by Rebholz, seconded by Hopper.

Minutes taken by Clerk Wendy Pence



10/07/2026

Village of Ontonagon

Village Council Community Development Committee
Called to order at 1:00 PM

Present: Hopper, Rebholz, Seid

Public Comment: None

The committee went over the Village of Ontonagon Recreation Facility Lease Agreement line by line
and made multiple updates and changes to the language of the lease.

The lease agreement will be sent to the lawyer to check the language before presenting the final
document to the Village Council.

Adjourned at 1:54 PM Motion by Rebholz second by Seid.

Minutes taken by Wendy Pence, Clerk.



ONTONAGON VILLAGE COUNCIL MEETING
HELD AT 5:00 PM ON MONDAY, SEPTEMBER 28, 2026
AT 315 QUARTZ STREET, ONTONAGON

CALL TO ORDER - ROLL CALL

PRESENT: Pro-tem Hopper, Lyle Perry, Michael Rebholz, Debra Seid, Dorothy
Sharkey, President Coey

At 5:00 p.m. the meeting was called to order by President Coey and the Pledge of
Allegiance was recited.

PUBLIC COMMENT (Five Minute Limit per Individual on Agenda and Non-Agenda
Items):
None.

APPROVAL OF CONSENT AGENDA:

A motion was made by Seid, second by Hopper (CARRIED) to approve the
consent agenda as presented.

AYE: Seid, Hopper, Perry, Sharkey, President Coey

NAY: None

APPROVAL OF AGENDA:

A motion was made by Sharkey second by Rebholz (CARRIED), to approve the
agenda as amended.

AYE: Sharkey, Rebholz, Hopper, Perry, Seid, President Coey

NAY: None

APPROVAL OF BILLS:

A motion was made by Perry, second by Rebholz (CARRIED), to approve the bills
as presented.

ROLL CALL

AYE: Perry, Rebholz, Hopper, Seid, Sharkey, President Coey

NAY: None

APPROVAL OF COUNCIL MINUTES: September 14, 2026

A motion was made by Hopper, second by Seid (CARRIED), to approve the
September 14, 2026 Village Council meeting minutes as presented.

AYE: Hopper, Seid, Perry, Rebholz, Sharkey, President Coey

NAY: None

REPORTS:

a. Financial Report
Manager Dupont reviewed the financial report with the Financial Committee and
advised all financials are available on the Village website as well as the completed
audit. The audit can be found under the Plans/Reports tab.



UNFINISHED BUSINESS:
a. MERS Update
We paid MERS $58,532 on September 24%. This payment was due on October 20%.

We are current with our MERS payments and our next payment will be due on
November 20t. We will be making this payment towards the end of October. The
General Fund portion of the payment was $46,530 and the Payroll portion was $12,002.

b. Administrative Consent Agreement Deficiency Tracker
Manager DuPont informed the Council that we have received an invoice from our lawyer
for looking at the agreements which are due October 30, 2026, he will contact them for
an update. This is number 2.3 in the Deficiency Tracker.

Hydro Corp got back to Manager DuPont and he has an ordinance and a sixty-seven
page plan which need to be submitted to EGLE, these will be presented at the next
Council meeting for approval. This covers numbers 2.8 and 2.9 in the Deficiency
Tracker.

Regarding the intake inspection, numbers 2.15, 2.16 and 2.17; two quotes have been
requested and Manager DuPont submitted the updated intake plan with the scope of the
plan included.

2.18 is completed and once an invoice is received, Manager DuPont will submit the
documentation to EGLE for review and approval.

c. Rec Center Commission
Pro-tem Hopper went over the requirements and timeline for the Rec Center Special
Election as well as the cost of the special election and who will cover the costs. A list of
tasks to be completed by the Rec Center Special Election deadline of February 9, 2027
was also presented.

Trustee Rebholz commented that OMA training needs to be added to the list for all Rec
Commission Members.

A discussion was held on the revisions to the ordinance. The group will be called The
Village Rec Building Commission.

A discussion was then held on the possibility of leasing the building and what that would
entail.

A Rec Ad Hoc meeting was scheduled for Thursday October 1%t at 9:00 am in the
Council Chamber. The Ontonagon Township Board as well as the Hockey Association
and the Figure Skating Club will be invited to attend.



d. Schedule Personnel Committee Meeting
A Personnel Committee meeting was scheduled for October 1, 2026 at 8:45 am in the
Council Chambers.

e. Roof at 315 Quartz
A motion was made by Rebholz, second by Perry (CARRIED) to get an
engineering bid for the roof at 315 Quartz.
ROLL CALL:
AYE: Rebholz, Perry, Hopper, Seid, Sharkey, President Coey
NAY: None

f. Infrastructure Recommendation
A motion was made by Perry, second by Hopper (CARRIED) to approve the
Infrastructure Recommendation to hire Wickwire as the project engineer for the
DWSRF project.
ROLL CALL:
AYE: Perry, Hopper, Rebholz, Seid, Sharkey, President Coey
NAY: None

NEW BUSINESS:
a. 1985 Oshkosh
A motion was made by Rebholz, second by Hopper (CARRIED) to approve selling
the 1985 Oshkosh.
ROLL CALL
AYE: Rebholz, Hopper, Perry, Seid, Sharkey, President Coey
NAY: None

b. Park Request
A resident inquired about reserving the Veteran’s Memorial Park for a political
gathering. The Council deemed the park public and as such it cannot be reserved or
denied for political gatherings.

ANNOUNCEMENTS — OTHER COUNCIL BUSINESS:
Pro-tem Hopper informed the Council there will be a Halloween Murder Mystery at the
Eagle’s Club on October 17, 2026 and it is open to the public.

An Infrastructure Committee meeting was scheduled for October 12, 2026 at 10:00 a.m.
in the Council Chambers

The Council will invite members of the Hockey Association & Figure Skating Club as
well as the Ontonagon Township Board to the next Rec Ad Hoc meeting.

It was moved by Hopper, second by Rebholz (CARRIED) to adjourn at 5:37 p.m.
AYE: Hopper, Rebholz, Perry, Seid, Sharkey, President Coey
NAY: None



Minutes recorded by Clerk Wendy Pence.

Wendy Pence, Clerk Approved



MERS UPDATE

To: Village Council

From: William DuPont, Village Manager
Date: October 12, 2026

Subject: Hospital MERS Update

We paid MERS $58,532 on September 24™. This payment was due on October 20", We are
current with our MERS payments and our next payment will be due on November 20™. We will
be making this payment towards the end of October.

The General Fund portion of the payment was $46,530 and the Payroll portion was $12,002.

Thank you for your time.
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Keweenaw Power & Lite
19666 Campus drive
Hancock, MI. 49930
(906) 481-8020

SCOPE LETTER /PROPOSAL

Proposal To: | VILLAGE OF ONTONAGON Project Name: | LIGHTING AND HEATER
Date: | 10/5/26 Project Location | Ontonagon
Phone: | 906-885-5631
Email: | ontowater@jamadots.com Bid Valid Until: | 30 days

Following is our proposal on the above-mentioned project and scope of work as listed below:

Electric heater and lighting

Electrical installation and specific inclusions / exclusions below.

Specific Inclusions:
1) Electrical Permit
2) EMT wiring methods
3) Install (2) new LED high bay light fixtures, on new switch controls and circuit
4) Demo existing electric heater in the basement
5) Install a new electric heater in the basement
6) Install new circuits from UPPCO electrical panel
7) Install a new 480v breaker in the existing panel for the new electric heater

Specific Exclusions:
1) Patching / painting

I BASE BID: $ 7,430.00 l

Electrical work as described above.

Acceptance Signature:

Authorized Signature / Keweenaw Power & Lite: Stuart Wuebben




NORTHLAND ELECTRIC DS INC

P.0. BOX 155 - 108 WILCOX ROAD
WHITE PINE, MI 49971
TELEPHONE: 906/885-5526
FAX: 906/885-5182

PROPOSAL

Date: September 28, 2026

To:  Jeremy

Work to be performed at: Silver City Pump House

We hereby propose to furnish materials and perform the labor necessary for the completion of:
Replace heater & install lights

All material is guaranteed to be as specified, and the above work to be performed in accordance with any
drawings and/or specifications submitted for the above work for the price of: $7,275.00

Price Includes: *(2) High Bay Lights
*(1) Heater in basement of pump house
*Conduit & wire for heater from UPPCO panel
*New 480V 3P breaker for heater
*(1) New breaker, conduit and wire for new lights
*Using existing disconnect for heater

Any alternations or deviations from above specifications involving extra costs will be executed only upon
written approval and will become an extra charge over and above the proposal. All agreements are
contingent upon accidents or delays beyond of control.

This proposal is valid for 30

Respectfully submitted:

finis Husar, Vice President
Northland Electric DS Inc.



VILLAGE COUNCIL
VILLAGE OF ONTONAGON
Ontonagon, Michigan
ORDINANCE NO. 2026-03

An Ordinance to Amend Chapter 22, Article ll, Sectioﬁ 22-46 of the
Code of Ordinances for the Village of Ontonagon.

The Village of Ontonagon ordains, that Chapter 22 (Utilities), Article Il, Section 22-46 be
amended as follows:

Sec. 22-46. Protective devices

The Village of Ontonagon's written approval shall be obtained for any proposed
backflow prevention corrective action or protective device before use or installation. All
testable backflow prevention devices shall be tested upon installation, relocation and/or
repair to be sure that the assembly is working properly The Village of Ontonagon will
require the filing of a backflow device test report for any installed device on an annual
basis or as specified by the Village of Ontonagon as required by the Michigan
Department of Environment, Great Lakes and Energy requirments. All testing and
maintenance of backflow prevention devices shall be at the owner or occupant's sole
expense and shall be performed only by licensed plumbers that hold an active ASSE
5110 tester’s certification. The failure to file any required report is a violation of this
cross connection control program and may be deemed evidence of a cross
connection subject to an enforcement response by the Village of Ontonagon as
otherwise provided by this article.

Secs. 22-55.—22-64. Reserved.

EFFECTIVE DATE

This Amendatory Ordinance shall become effective 20 days (November 2, 2026) from
the date of adoption and will be published in a newspaper of general circulation within
the community.

Ayes:

Nays:

Absent:

ORDINANCE DECLARED ADOPTED. Date: October 12, 2026

By: Pamela Coey, Village President



By: Wendy Pence, Village Clerk

CERTIFICATION

| hereby certify that the foregoing is a true and complete copy of an Ordinance adopted by the Village Council of the Village of
Ontonagon, County of Ontonagon, State of Michigan, at a meeting held on October 12, 2026, that said meeting was conducted and
public notice of said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act 267, Public Acts of
Michigan, 1976, and that the minutes of said meeting were kept and will be or have been made available as required by said Act. |
further certify that the foregoing Ordinance was published on October 21, 2026 in the following newspaper: Ontonagon Herald.

Wendy Pence, Village Clerk



(b) If the Village of Ontonagon determines that there is an existing or potential
threat to the public health, safety, or welfare, including but not limited to,
poisoning, the spread of disease, or contamination of the public water supply of
any kind and from any source, the water service may be terminated
immediately.

(c) If water service is disconnected as provided by this section, such service shall
not be restored until the cross connection has been removed and any other
deficiencies or potential hazards have been corrected as required by the Village
of Ontonagon in accordance with applicable cross connection laws and
regulations.

(d) The expense of disconnecting, connecting, and turning off and turning on the
water shall be paid by the property owner.

Sec. 22-45. Correction of violations

Upon notification by the Village of Ontonagon of a violation of this cross connection
control program, the property owner shall promptly correct the violation in compliance
with the schedule required and specified by the Village of Ontonagon, including any
conditions imposed by the Village of Ontonagon. The total time allowed for completion
of the necessary corrections shall be contingent upon the degree of hazard involved
and include the time required to obtain and install any required equipment. The use
and installation of any such equipment shall be subject to the Village of Ontonagon's
prior written approval as otherwise required by this cross connection control program
for use and installation of protective devices. A person's failure to timely complete
required corrections as required and specified by the Village of Ontonagon is a
violation of this cross connection control program.

Sec. 22-46. Protective devices

The Village of Ontonagon's written approval shall be obtained for any proposed
backflow prevention corrective action or protective device before use or installation. All
testable backflow prevention devices shall be tested upon installation, relocation and/or
repair to be sure that the assembly is working properly and—at—speemed—peneée-
intervals-thereafter: The Village of Ontonagon maywill require the filing of a backflow
device test report for any installed device on an annual basis or as specified by the
Village of Ontonagon a-periedic-basis-erat-such-frequency as required by the Village-of
OntenagenMichigan Department of Environment, Great Lakes and Energy requirments.
All testing and maintenance of backflow prevention devices shall be at the owner or
occupant's sole expense and shall be performed by-a-person-orentity-approved-by-the-
Village-of Ontenagen only by licensed plumbers that hold an active ASSE 5110 tester’s
certification. The failure to file any required report is a violation of this cross connection
control program and may be deemed evidence of a cross connection subject to an
enforcement response by the Village of Ontonagon as otherwise provided by this article.




Used Forks

To: Village Council

From: William DuPont, Village Manager
Date: October 12, 2026

Subject: Used Forks

DPW Foreman Steve Preiss requested to purchase a set of Forklifts that would be used to lift
various shipped items including: Water Parts, Manholes and Catch Basins. The crew currently
borrows a forklift from OCTC.

Nortrax has used forks listed for $6,000 that would attach to the front-end loader that we
currently own.
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October 8, 2026

William DuPont, Village Manager
Village of Ontonagon

315 Quartz St.

Ontonagon, Ml 49953

Proposal for Professional Engineering Services for the DWSRF Drinking Water System
Improvements Project

Dear Mr. DuPont:

WICKWIRE, P.C. is pleased to present this proposal to the Village of Ontonagon for the
above referenced project. The Village of Ontonagon submitted a State of Michigan
Department of Environment, Great Lakes, and Energy (EGLE) Drinking Water State
Revolving Fund (DWSRF) Project Plan that was prepared by WICKWIRE, P.C. The
proposed project identified in the Project Plan consists of construction of a new
elevated water storage tank in White Pine while decommissioning the existing elevated
water storage tank, and replacement of the existing 36-inch concrete water
transmission main with ductile iron/HDPE pipe from the Village’s Water Treatment Plant
to Silver City. On October 7, 2026, EGLE released the Final Intended Use Plan (IUP) for
fiscal year 2027 announcing the Village’s funding package totaling $8,785,000. This
includes a 20% Grant (Principal Forgiveness) in the amount of $1,757,000 and a 2.00%
interest loan of $7,028,000 financed over a 30 or 40-year period to be determined by
the Village. It is noted that your original funding offer was 15% Principal Forgiveness
and EGLE is providing an additional $439,250 in grant funding for the project with this
final funding package which in turn reduced the loan by this amount.

This project has been identified as an equivalency project as it is receiving Principal
Forgiveness. As a result, this project is required to meet certain federal requirements
which includes additional environmental review tasks, compliance with Build America,
Buy America (BABA) Act, and including EGLE’s Equivalency Projects Contract Boilerplate
Language. Itis understood that the Village will be closing on the loan in Quarter 4 of the
EGLE FY2027 Financing Schedule.

The following is our Scope of Services and Professional Engineering Fee to'complete the
proposed project.

Preliminary and Final Design, Permitting, and Bidding Services ($279,750.00):

> Assist the Village with completing and submitting the DWSRF applications
Part |, Part ll, and Part lll including all information and assurances.

> Create a detailed project description, preliminary construction cost
breakdown, and schedule.

> Assist the Village and EGLE with the Environmental Assessment including
coordinating the State Historic Preservation Office (SHPO) review. The

wickwiresolutions.com | (906) 265-9865
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SHPO will be conducted by a certified Environmental Consultant to be hired
directly by the Village.

Perform necessary field survey of existing facilities and conditions in
preparation of engineering drawings.

Perform an on-site topographic survey where required and utilize LiDAR to
create the digital AutoCAD Basemap.

Set survey control in the field for design and construction.

WW will work with the Village in locating the existing 42” steel and 36"
concrete transmission lines.

Prepare Preliminary Engineering Design drawings and specifications.
Prepare a Preliminary Opinion of Probable Construction Costs.

Perform hydraulic modeling for sizing of the proposed transmission main.
Perform field fire hydrant flow testing for water model calibration.

Review water usage data for sizing of the proposed White Pine Elevated
Water Storage Tank.

Lead paint sampling and analysis of existing elevated water storage tank
coating system.

Perform a total of 27 soil borings for the project, consisting of 24 borings
along the proposed water transmission main route at approximately 1,000-
foot intervals. The 24 borings will include one (1) boring at the M-64
crossing and two (2) borings at the Mineral River crossing. An additional
three (3) soil borings will be performed at the elevated water storage tank
site to support foundation design.

Stake out soil borings in the field.
Identify and stake out the elevated water storage tank property boundary.

Identify and incorporate into the design plans existing easements and
rights-of-way.

Utilize EJCDC Front End Specifications for Division 0 of the Contract
Documents. Incorporate EGLE Equivalency Project Boilerplate Language
into Division 0.

Coordinate and attend design review meetings with Village Representatives.

Prepare and submit draft design drawings and specifications on behalf of
the Village to EGLE.

Incorporate EGLE comments into the design and prepare final design and
bid plans and specifications.

Prepare Final Design Drawings including but not limited to:

a. Cover Sheet

wickwiresolutions.com | (906) 265-9865



WICEWIRE

b. Legend Sheet and General Notes Sheet

c. KeyPlans

d. Water Transmission Main Civil Drawings

e. Standard and Special Details

f. P&ID Drawings and Functional Description of Controls System.
g. Structural/Mechanical/Electrical Plans.

h. Elevated Water Storage Tank Plans

> Prepare and submit on behalf of the Village, an EGLE permit for water
system improvements.

> Prepare and submit a Michigan Department of Transportation (MDOT)
Right-of-Way Permit.

Prepare and submit an EGLE Inland Lakes and Stream Crossing Permit.
Prepare and submit an EGLE Wetlands Permit.

Prepare Final Design and Bid Drawings and Specifications.

Y V V VY

Assure the design is completed in accordance with local, state, and federal
rules and regulations.

A\

Prepare a Final Opinion of Probable Construction Costs.

v

Advertise the project on behalf of the Village.

> Answer questions during the bidding phase and prepare bidding addendums
as required to address questions raised during the bidding.

> Attend the bid opening to be held at the Village Hall.

> Prepare a bid tabulation of all bids received and present the bid award
recommendation to the Village for Council consideration and approval.

> Coordinate work between the Village’s Attorney, Bond Counsel, and
Financial Consultant.

Construction Services ($375,250.00):

» Prepare Construction Contracts for execution by Village and Contractor
using EJCDC Standard Documents.

Organize and attend a preconstruction meeting with all interested parties.
Review all shop drawings submitted by Contractors.

Review and respond to Contractor Request for Information (RFI’s).

YV V V V

Attend regular on-site construction progress meetings, as necessary, to
review construction progress and address field questions.

A\

Assure adherence to the Contract Documents.

wickwiresolutions.com | (906) 265-9865
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Field Staff and Project Manager shall ensure that observed work is
performed in accordance with the Contact Documents.

Maintain daily logs and/or field book, and photographs of work performed.
Complete sketches of installed work for completion of As-Constructed
Record Drawings.

Track and document work item quantities installed each day.

Copies of daily logs and/or field book, and photographs shall be provided to
the Village upon completion of the work.

Perform Construction Administration duties relating to the project including
but not limited to reviewing Contractor Applications for Payment, preparing
Change Orders, construction cost budget tracking, closing out project, and
all other necessary tasks.

Prepare and submit EGLE Disbursement Requests.

Perform up to 1,800 hours (31 weeks) of part-time (elevated water storage
tank) and full-time (water transmission main) Resident Construction
Observation during construction.

Perform concrete and density testing during construction of the elevated
water storage tank foundation.

Perform temperature and humidity tests during elevated water storage tank
painting.

Attend and observe start-up, testing, and operation at the White Pine Water
Tower and Transmission Line. The operations will be compared to
anticipated design requirements and deviations from specified performance
conditions will be noted and corrected.

Conduct final inspections, punch list, and follow-up.

Routinely report to the DWSRF Chair and Village staff on status of projects
and provide coordination with Contractors and Village staff.

Complete and provide Village with As-Constructed Record Drawings and deliver
two (2) 11x17 copies, and two (2) full-size copies of said drawings.

Prepare and submit to Village PDF files of plan drawings to the Village for their
records.

Submitted shop drawings will be organized and combined into a comprehensive
Operation and Maintenance (O&M) Manual documenting all new equipment
and processes. O&M Manuals will be submitted to the Village at the completion
of the project.

Assist the Village of Ontonagon with grant/loan administration and project
closeout including but not limited to: Disbursement Requests, Certified Payroll
Review, and closeout activities.

Deliver to the Village all electronic project files upon completion of the project.

wickwiresolutions.com | (906) 265-9865



Assumption and Responsibilities of Others:

This proposal was prepared with the following assumptions and responsibilities of
Others:

1. The project will be designed and bid as two (2) separate contracts. One (1)
for the water transmission main and one (1) for the elevated water storage
tank.

2. No wetland delineation will be required for the project.

3. The tank structure and tank foundation design will be performed by the
tank manufacturer after the project is awarded.

4. The Village will be responsible for paying bid advertisement costs.

5. The Village shall be responsible for obtaining all rights-of-way for the
project, if required.

6. The Village will assist with locating the existing 42” steel and 36” concrete
existing transmission lines.

7. The Village shall be responsible for paying all permit fees, if any.

8. If Construction Observation hours approach 1,800 hours, the Village will be
notified in advance or reaching 1,800 hours. The Village can then decide if
WW will continue to provide Construction Observation services at that time.
WW will provide additional Construction Observation services at the same
rates as mutually agreed upon in writing by both WW and the Village.

9. The Village will be responsible for approving Contractor Payment Requests
and Change Orders.

10. WW will not mark up any subcontractors or subconsultants for this project.
11. It is assumed no archeological survey will be required for this project.

12. The Village will be responsible for contracting with the SHPO Certified
Consultant directly.

Engineering Costs and Schedule:

Based on the scope of Professional Engineering services state herein, our proposed cost to
perform these services shall be a Not-to-Exceed Fee of $655,000.00. This cost will be billed on
an hourly and other cost basis in accordance with our Classification and Rate Schedule. Upon
acceptance of this proposal, we are prepared to immediately commence work on the project.
The project schedule will follow the FY2027 Financing Schedule for a Quarter 4 loan closing
with the Bid Advertisement published no later than May 21, 2027, with a loan closing to occur
around August 26, 2027. It is anticipated that construction will commence in 2028.

wickwiresolutions.com | (906) 265-9865



INFRASTAUCTURE SOLUTIONS « CONSULTING

Concurrence with Professional Services:

If the Village of Ontonagon would like to proceed with the above outlined scope of
services, a Standard Professional Services Agreement will be provided for the Village for
review and execution.

If you have any questions, comments, or require additional information, please do not
hesitate to contact Craig at 906.284.3903 or crichardson@wickwiresolutions.com.

Sincerely,
WICKWIRE, P.C.

— Y
R - Ty // . /‘::M////
e
Craig Richardson, P.E. John Paramski, E.I.T
President Project Manager

Cc: WW File P24061

Https://Wickwire.Sharepoint.Com/Sites/WICK WIREP.C/Shared Documents/General/Clients/Ontonagon/1-
Proposals/P26079_DWSRF_Water_Project/Eng_Proposal/P26079-Ont DWSRF_Water_Proposal WICKWIRE.Docx
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STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER

September 25, 2026

Notice of Intent To

Withhold State Payments
Municipality Code: 663010
APR Form ID Number: 182528
Report ID Number: 182560

Sent Via Email

Chief Administrative Officer
Village of Ontonagon
wdupont@villageofontonagon.org

Dear Chief Administrative Officer:

The Glenn Steil State Revenue Sharing Act of 1971, Public Act 140 of 1971, Section
21(2) states that units of local government (local units) that end their fiscal year in a
deficit condition shall formulate a deficit elimination plan. Any assessment of a local
unit’s deficit condition should be made using the guidelines provided

in TreasuryWebsite (Numbered Letter 2016-1). An additional resource is our online
video library which explains what a deficit elimination plan is, why it is important, and
how to file.

The Local Audit and Finance Division received an audit report from your local unit for
the fiscal year ending 2026. Your Certified Public Accountant has indicated a deficit in
one or more funds as follows:

FUND NAME AMOUNT
Marina -$212,571.00

If a deficit exists in the General Fund, the General Fund plan should include a monthly
breakdown of revenues and expenditures for the first two years of the projection and
annual detail for the remaining years. For example, a five-year plan would show monthly
detail for 24 months, and annual detail for the remaining three years. When a revised
plan is submitted in the subsequent year, it would include a monthly breakdown for two
years and an annual breakdown for the remaining two years. The monthly breakdown
shall be for actual revenue and expenditures expected that month. For example,
property taxes should be included in the months the taxes are projected to be actually
collected. it shall not be merely the annual revenue and expenditures divided by 12
months. This will allow for a more meaningful picture of how the municipality is
progressing on a monthly basis. In addition, for General Fund deficits the Department of
Treasury highly recommends the municipality use its Multi-Year Budget ProjectionTool.

P.0. BOX 30728 « LANSING, MICHIGAN 48909-8228
www.michigan.gov/treasury + 517-335-7468



Except where indicated “No Plan Necessary,” within 30 days from the date of this letter
please upload a deficit elimination plan for all funds listed above and a certified
resolution online by visiting Michigan.gov/MunicipalFinance and select Deficit
Elimination Plan Upload. Should a plan not be filed within 30 days, we may withhold
25% of the local unit's State Incentive Payments or payments issued under Public Act
140 of 1971, the Glenn Steil State Revenue Sharing Act of 1971. Once withheld,
payments are not released when a plan has been filed, but when a plan has

been evaluated and certified by Treasury.

After receiving your plan, we will notify you by email if additional information is needed
or that your plan has been certified. If you would like to speak with a member of our
team, please email our office at Treas_MunicipalFinance@Michigan.gov.

Sincerely,

Ul Lrdid

Harlan Goodrich, Municipal Finance Manager
Local Audit and Finance Division
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STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TREASURY RACHAEL EUBANKS
GOVERNOR LANSING STATE TREASURER

September 25, 2026

Request for Improvement
of Deficiencies -
Corrective Action Plan
Fiscal Year: 2026
Municipality Code: 663010
Report ID Number: 182528

Sent Via Email
Village of Ontonagon
wdupont@yvillageofontonagon.org

Dear Governing Body:

The Local Audit and Finance Division has received the audit report for the fiscal year
referenced above. It is the responsibility of this division to administer certain State
statutes. Consequently, your audit has been reviewed to determine compliance with
budgeting, accounting, auditing, and statutory compliance related activities. This review
has identified issues that we believe need your attention.

Please note the following issues corresponding to response(s) on the auditing
procedures report:

« Actual expenditures exceeded the amounts authorized in the budget. Please
describe actions being taken to prevent budget variances.

The matter(s) described above are either violations of state statute or are deficiencies of
the local unit that may impede the local unit's ability to comply with state statute.

Additional deficiencies in your report are usually found in the form of comments and
recommendations located toward the end of the report or may be filed separately. The
plan should identify each Auditing Procedure Report question listed above, each
additional deficiency, the corrective action to be taken, the supporting documentation
requested, if any, and the date in which the action is to be implemented.

Therefore, within 30 days from the date of this letter, please submit to us a detailed
Corrective Action Plan to resolve the above-mentioned matter(s), including other
deficiencies noted in your audit report. To submit your Corrective Action Plan, visit the
department’s online filing site at Michigan.gov/localfinancialreporting and select the File
Online Reports tab. You must request local unit user access if one does not already
exist. We do not accept hard-copy or emailed responses. Please combine multiple
documents as only one document can be uploaded.

Failure to respond within 30 days or an inability to demonstrate that corrective action
has been implemented may result in one or more of the following:

P.O. BOX 30728 « LANSING, MICHIGAN 48909-8228
www.michigan.gov/treasury * 517-335-7469



+ Denial of subsequent year qualified status under Public Act 34 of 2001, the
Revised Municipal Finance Act (possibly preventing your municipality the ability to
borrow money);

+ Subject the local unit to an audit and/or review performed by Department of
Treasury auditors at the expense of the local unit.

Please contact the audit review staff at LAFD_Audits@michigan.gov if you have any
questions.

Sincerely,

A - v
XA

Cary Jay Vaughn, CPA, CGFM
Local Audit and Finance Division



