VILLAGE MARINA COMMISSION
HELD ON THURSDAY, May 21, 2026
AT 3:30 P.M. AT 315 QUARTZ STREET, ONTONAGON

CALL TO ORDER
At 3:30 p.m. the meeting was called to order and the Pledge of Allegiance was led by
Chairperson Fred Chamberiain.

PRESENT: Donald Chastan, Tom Colgin, Willie DuPont, Barb Kilmer, Debra Seid, Chairperson
Fred Chamberlain

AGENDA:

A motion was made by DuPont, second by Seid, (CARRIED) to approve the agenda as amended.
AYE: DuPont, Seid, Chasten, Colgin, Kilmer, Chairperson Chamberlain

NAY: None

MINUTES:

A motion was made by DuPont, second by Chastan (CARRIED), to approve April 16, 2026 minutes
as presented.

AYE: DuPont, Chasten, Colgin, Kilmer, Seid, Chairperson Chamberlain

NAY: None

ITEMS FROM THE FLOOR:
None.

FINANCIAL REPORT:

A motion was made by Seid, second by Chasten (CARRIED) to accept the financial report as
presented.

AYE: Seid, Chastan, Colgin, Kilmer, DuPont, Seid, Chairperson Chamberlain

NAY: None

HARBOR MASTER REPORT:
Harbor Master Phil Paulick informed the Commission that everything is fine and dandy.

MARINA BUSINESS:

a. Grant Update
Willie DuPont informed the Commission that the grant is aimost completed, we will have a report at the
end of June. John Reck from GEI was present and informed the Commission that they did an analysis on
six different alternatives at the marina to reduce or eliminate the sedimentation at the mouth of the
marina. John will be back in June to present their findings along with the past history of marina dredging
as requested by Chastan.

b. Fiberglass Repair Request
A gentleman requested the use of the lift to do repairs to his boat at the marina. It was decided to allow
the repairs and use of the lift at the going rate of $5/ft and $100/hr. '



c. Boat Lift
A gentleman requested placing a pontoon boat lift in the marina. It was decided to allow the lift
placement and charge accordingly.

d. Election of Marina Commission Chairperson
A nomination was made by Seid, second by Kilmer (CARRIED) to appoint Willie DuPont as Marina
Commission Chairperson
ROLL CALL
AYE: Seid, Kilmer, Chastan, Colgin, DuPont, Chairperson Chamberlain
NAY: None

e. Summer Storage
A motion was made by DuPont, second by Seid (CARRIED) to raise the Marina Summer Storage
rate from $400.00 to $600.00.
ROLL CALL
AYE: DuPont, Seid, Chastan, Colgin, Kilmer, Chairperson Chamberlain
NAY: None

A motion was made by DuPont, second by Seid (CARRIED) to not charge ramp fees for the Lake
Trout Classic Tournament weekend.

ROLL CALL

AYE: DuPont, Seid, Chastan, Colgin, Kilmer, Chairperson Chamberlain

NAY: None

OTHER COMMISSION BUSINESS:
None.

ADJOURN:

A motion was made by Seid, second by Colgin (CARRIED) to adjourn the meeting at 3:55 pm.
AYE: Seid, Colgin, DuPont, Kilmer, Chasten, Chairperson Chamberlain

NAY: None
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