VILLAGE MARINA COMMISSION
HELD ON THURSDAY, April 16, 2026
AT 3:30 P.M. AT 315 QUARTZ STREET, ONTONAGON

CALL TO ORDER ,
At 3:30 p.m. the meeting was called to order and the Pledge of Allegiance was led by
Chairperson Fred Chamberlain.

PRESENT: Donald Chastan, Willie DuPont, Barb Kilmer, Chairperson Fred Chamberlain
ABSENT: Tom Colgin, Deb Seid

AGENDA:

A motion was made by DuPont, second by Kilmer, (CARRIED) to approve the agenda as
presented.

AYE: DuPont, Kilmer, Chasten, Chairperson Chamberlain

NAY: None

ABSENT: Colgin, Seid

MINUTES:

A motion was made by DuPont, second by Chastan (CARRIED), to approve December 18, 2025,
minutes as presented.

AYE: DuPont, Chasten, Kilmer, Chairperson Chamberiain

NAY: None

ABSENT: Colgin, Seid

ITEMS FROM THE FLOOR:
A resident inquired about Marina rates. He also mentioned the ice thickness was 34" this past winter.

FINANCIAL REPORT:

A motion was made by Chasten, second by Kilmer (CARRIED) to accept the financial report as
presented.

AYE: Chastan, Kilmer, DuPont, Chairperson Chamberlain

NAY: None

ABSENT: Colgin, Seid

HARBOR MASTER REPORT:
Harbor Master Phil Paulick informed the Commission that he will begin opening up the Marina on April
28" He also mentioned that three lights in the parking lot are burnt out which he will get replaced.

MARINA BUSINESS:

a. Grant Update
Manager DuPont informed the Commission that GEIl will be attending the May 21st Marina meeting to
talk to us about the silting. Their report is due by June 30"". He also has a heat map, provided by GEI,
which shows where the silt can go based on different options.

b. Floating Dock Rates
The floating dock fees will remain at $700.00.



c. Marina Rates
A motion was made by Chasten, second by DuPont to raise the daily ramp fee from $6.00 to $8.00
and the season passes from $60.00 to $80.00 and from $50.00 to $60.00 for senior citizens.
AYE: Chasten, DuPont, Kilmer, Chairperson Chamberiain
NAY: None
ABSENT: Colgin, Seid

OTHER COMMISSION BUSINESS:
None.

ADJOURN:

A motion was made by DuPont, second by Kilmer (CARRIED) to adjourn the meeting at 3:43 pm.
AYE: DuPont, Kilmer, Chasten, Chairperson Chamberlain

NAY: None

Absent: Colgin, Seid
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Wendy Pence, Clerk ¢ Approved




