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AGENDA

MARINA COMMISSION MEETING
April 16, 2026
3:30 P. M. 315 QUARTZ ST.

Pledge of Allegiance

Call to Order/Roll Call

Approval of Agenda

Approval of Minutes: December 18, 2026

Items from the Floor (Five minute Limit Per Individual on Agenda and

Non-Agenda ltems)

6. Financial Report

7. Harbormaster's Report

8. Marina Business

9.

a. Grant Update
b. Floating Dock Rates
c. Marina Rates

Other Business

10.Adjourn

The Village of Ontonagon is an equal opportunity provider and employer. Complaints of discrimination should be sent to:
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VILLAGE MARINA COMMISSION
HELD ON THURSDAY, December 18, 2025
AT 3:30 P.M. AT 315 QUARTZ STREET, ONTONAGON

ORDER
At 3:30 p.m. the meeting was called to order and the Pledge of Allegiance was led by
Chairperson Fred Chamberlain.

PRESENT: Donald Chastan, Willie DuPont, Vice-Chairperson Debra Seid, Chairperson Fred
Chamberlain
ABSENT: Tom Colgin, Barb Kilmer

AGENDA:

A motion was made by DuPont, second by Seid, (CARRIED) to approve the agenda as amended.
AYE: DuPont, Seid, Chasten, Chairperson Chamberlain

NAY: None

ABSENT: Colgin, Kilmer

MINUTES:

A motion was made by Seid, second by Chastan (CARRIED), to approve the September 18, 2025,
minutes as presented.

AYE: Seid, Chasten, DuPont, Chairperson Chamberlain

NAY: None

ABSENT: Colgin, Kilmer

Tom Colgin Arrived 3:34

ITEMS FROM THE FLOOR: _
Resident inquired about the Marina Deficit Elimination Plan and why the Marina was in debt and also
why there is money due to the Equipment Fund from the Marina.

FINANCIAL REPORT:

A motion was made by Chasten, second by Seid (CARRIED) to accept the financial report as
presented.

AYE: Kilmer, Colgin, DuPont, Chairperson Chamberlain

NAY: None

ABSENT: Kilmer

HARBOR MASTER REPORT:
None.

Chairperson Chamberlain informed the Commission tﬁéﬁﬁey have the materials needed to replace
some of the decking and posts. This will be completed when the Marina freezes over.

MARINA BUSINESS:

a. Grant Update
Manager DuPont informed the Commission we will be receiving the second half of the Thriving
Communities Grant which will be used for a feasibility study to give us an understanding of the current
accessibilities like silting and to look for a long-term, cost-effective plan to maintain the silt and mapping
stakeholders to see who is using the marina and how we can utilize it.



b. Water/Sewer Payment
Manager DuPont made a motion, second by Chastan (CARRIED) to pay $3000.00 to the
Water/Sewer Fund.
ROLL CALL
AYE: DuPont, Chastan, Colgin, Seid, Chairperson Chamberlain
NAY: None
ABSENT: Kilmer

c. Due to Equipment Fund
Manager DuPont made a motion, second by Seid (CARRIED) to pay back $15,000.00 to the
Equipment Fund
AYE: DuPont, Seid, Chasten
NAY: Colgin, Chairperson Chamberlain
ABSENT: Kilmer

OTHER COMMISSION BUSINESS:

A discussion was held on the wave action on the river.

Manager DuPont excused himself at 3:52 pm.

ADJOURN:

A motion was made by Seid, second by Chasten (CARRIED) to adjourn the meeting at 3:55 pm.
AYE: Seid, Chasten, Colgin, DuPont, Chairperson Chamberlain

NAY: None

Absent: Kilmer

Wendy Pence, Clerk Approved



04/13/2026 10:39 AM BALANCE SHEET FOR VILLAGE OF ONTONAGON Page: 1/1

User: TANYA Period Ending 03/31/2026
DB: Ontonagon

Fund 208 MARINA FUND

GL Number Description Balance

**k*k Nggets *FX

208-000.000-003.000 SAVINGS CSB 5289 23,895.36
208-000.000-009.000 MARINA CC ACCT CSB 0895 9,423.40
208-000.000~016.000 PETTY CASH - MARINA 150.00

Total Assets 33,468.76

*x* Tiabilities *+**

208-000.000-214.641 DUE TO EQUIPMENT FUND . 233,026.86

Total Liabilities 233,026.86

**%* Fund Balance ***

208-000.000~-390.000 FUND BALANCE (227,089.90)
Total Fund Balance (227,089.90)
Beginning Fund Balance ‘ (227,089.90)
Net of Revenues VS Expenditures 27,531.80
Ending Fund Balance (199,558.10)
Total Liabilities And Fund Balance 33,468.76
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57| $6897| $6,395| $5894 5392 $4,828] $4264| $3825) $3.260 $2633)  $2,195)
58 | s7018/ $6,508 $5997) $5487| $4913) $4338| $3.892 $3318| $2,680]  $2,233)
59| $7439  $6520| $6101, $5581 4,997 4413  $3,959| 375 $2.726

. $7,260/

$6,732

$6,204;

$5,082]

$4,488 $4,026

$3,432

_$2272,

$2,772 $2,310:

C$121]  $112

. sw3

$5,676]
$95!

i

$75 $67

$57;

%45

$39



2026 Proposed Transient Rates“

Boat Length A ‘B 5 C D i E Rl G ) P P S AL

25 PRI $24 | s29 | $3a | 37 ¢a1 | saa | sas | $s3 . | $57

26 $22 | - $25 830 | s35 630 | sa2 | sa6 - | s51 | ¢sa | $s0
27 R T $32 $36 | $a1 saa | sa8 | 52 | :

28 s | s | s | s | sa2 | sas | sa9 | s 58 | sea

29 $28 $29 $3¢4 | sa0 | $a3 | sa7 $51

30 " s25 | s30 | 835 | sa1 $as | sa8 | $53 s [ ses . s68

31 26 T g3 $36. |  sa2 | ‘sas | $51.. $55. | $59 | se5 | $70

32 : $26 $32 | $37 saa | sas | 852 $s6 | $e2 | se7 . §73

33 $28° ¢33 | $39 | sas | sso | $sa | 358 %64 | ‘Se9 | 75

34 $20 | $3a | sao $46 “¢51 | ¢55 | se0 | se6 | 72 | 877

35 .. 830 | $35 sa1 | saz | 853 | s57 | ¢e2 | 467 $74 | $79

36 - $30 ¢35 | s$a2 $50 | $s4 ¢58 | ¢e3 | 'se9 | $75 | ss1

37 $31 $36. | . $a3 $51 | $s55 s61. | se5 | s7m2 $77 $84

38 832 s37 | saa | 52 | 57 | se2 | ez $74 | $79 | $86

39 $33 - $30 | sas | ¢53 | ¢58 | 64 ~ $69 $75 $81 $88

40 $33 | sa0 $a6 | $55 $59 $65 | $70 $77 | $8a $90

41 - $3a T T $56 $62 867 $72 | $79 | 86 | $92

42 ¢35 | $a2 | 50 $57 $63 | $e8 | $74 $81. | s88 | $96

43 $36 $42 “s51 | 58 | 64 | s70 | s7e | ssa | se0’ | 88
a4 | $36 saa | ¢52 | se1 $66 77 | sss | 92

45 . $37 %45 | ¢s3 | se2 | se7

46 “i7g39 | sas | 854 $63 | $69

47 ~ ¢a0 | sae ‘| -$55° | sea $70

28 S0 ] 49 | s | e [ s

49 , sa1 | sas | ‘$57 | se7 | . $74

50 42 | ¢so | ‘ssa’ | ses | $75

51 '$a3 | s5a | “s59 | $69. $76

52 s | 52| ser | 0 | s7e | ems |

53 e e L R R )

sa | $a5. " ssa | ses | s7a | ¢80

55 ; $46 | 855 | sea $75 | $83 |

56 . sa7 “¢55 | . é65 | $76 | 84

57 _sa1 | sse $66 | 718 | $86

. ¢48 | ¢57 | s67. e | s

2 Teso | sss | 6o [ s | ss6

60 | s51 s | osw0 | T 0

61 . .$51 ,_sg s $72 e

62 e A Ee TR T ses | s | Sion

s | ss3 | ses | ma e |

&4 s5a- | sea | $75 $96

65 _ $54 _ $65 '$76 $97

66 | ss5 | ses | sm “s99 | s

67 " ¢se. | ses | é78 glE $1oo‘:':

68 el e O B O [ sto1 |

© | e[ see | s | s | sia | s

| s | s | ss | see | sios | suue

7 ss9. | s70 | 4§83 | stor

7 S | s | sm [ siow [ sie |

73 e L e T | $108°
74 862 | .s7a | ss6 | $111

758t plus  ¢084 © | s099 | $117 ~ $1.50




