VILLAGE MARINA COMMISSION
HELD ON THURSDAY, December 18, 2025
AT 3:30 P.M. AT 315 QUARTZ STREET, ONTONAGON

CALL TO ORDER
At 3:30 p.m. the meeting was called to order and the Pledge of Allegiance was led by
Chairperson Fred Chamberlain.

PRESENT: Donald Chastan, Willie DuPont, Vice-Chairperson Debra Seid, Chairperson Fred
Chamberlain
ABSENT: Tom Colgin, Barb Kilmer

AGENDA:

A motion was made by DuPont, second by Seid, (CARRIED) to approve the agenda as amended.
AYE: DuPont, Seid, Chasten, Chairperson Chamberlain

NAY: None

ABSENT: Colgin, Kilmer

MINUTES:

A motion was made by Seid, second by Chastan (CARRIED), to approve the September 18, 2025,
minutes as presented.

AYE: Seid, Chasten, DuPont, Chairperson Chamberlain

NAY: None

ABSENT: Colgin, Kilmer

Tom Colgin Arrived 3:34

ITEMS FROM THE FLOOR:
Resident inquired about the Marina Deficit Elimination Plan and why the Marina was in debt and also
why there is money due to the Equipment Fund from the Marina.

FINANCIAL REPORT:

A motion was made by Chasten, second by Seid (CARRIED) to accept the financial report as
presented.

AYE: Kilmer, Chasten, Seid, Colgin, DuPont, Chairperson Chamberlain

NAY: None

ABSENT: Kilmer

HARBOR MASTER REPORT:
None.

Chairperson Chamberlain informed the Commission that they have the materials needed to replace
some of the decking and posts. This will be completed when the Marina freezes over.

MARINA BUSINESS:

a. Grant Update
Manager DuPont informed the Commission we will be receiving the second half of the Thriving
Communities Grant which will be used for a feasibility study to give us an understanding of the current
accessibilities like silting and to look for a long-term, cost-effective plan to maintain the silt and mapping
stakeholders to see who is using the marina and how we can utilize it.



b. Water/Sewer Payment
Manager DuPont made a motion, second by Chastan (CARRIED) to pay $3,000.00 to the
Water/Sewer Fund.
ROLL CALL
AYE: DuPont, Chastan, Colgin, Seid, Chairperson Chamberiain
NAY: None
ABSENT: Kilmer

c. Due to Equipment Fund
Manager DuPont made a motion, second by Seid (CARRIED) to pay back $15,000.00 to the
Equipment Fund
AYE: DuPont, Seid, Chasten
NAY: Colgin, Chairperson Chamberlain
ABSENT: Kilmer

OTHER COMMISSION BUSINESS:

A discussion was held on the wave action on the river.

Manager DuPont excused himself at 3:52 pm.

ADJOURN:

A motion was made by Seid, second by Chasten (CARRIED) to adjourn the meeting at 3:55 pm.
AYE: Seid, Chasten, Colgin, DuPont, Chairperson Chamberlain

NAY: None

Absent: Kilmer
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Wendy Pence, Clerk Approved




