VILLAGE MARINA COMMISSION
HELD ON THURSDAY, June 19, 2025
AT 5:00 P.M. AT 315 QUARTZ STREET, ONTONAGON

ORDER
At 5:00 p.m. the meeting was called to order and the Pledge of Allegiance was led by
Vice-Chairperson Deb Seid.

PRESENT: Don Chastan, Willie DuPont, Barb Kilmer, Deb Seid
ABSENT: Tom Colgin, Fred Chamberlain

AGENDA:

A motion was made by DuPont, second by Chastan, (CARRIED) to approve the agenda as
presented.

AYE: DuPont, Chastan, Kilmer, Seid

NAY: None

ABSENT: Colgin, Chamberlain

MINUTES:

A motion was made by DuPont, second by Kilmer (CARRIED), to approve the April 17, 2025
minutes; Acknowledge May 15, 2025 No Quorum as presented.

AYE: DuPont, Kilmer, Chastan, Seid

NAY: None

ABSENT: Colgin, Chamberlain

ITEMS FROM THE FLOOR:
None

Fred Chamberlain arrived at 5:03 pm.

FINANCIAL REPORT:
Seasonal berths income is up from last year; ramp fees are on par with last year and the daily ramp fees
will continue to go up as the season progresses.

HARBOR MASTER REPORT:
Things are going smoothly. There was an issue with an outhouse which is being resolved. There was a
question about the docks being cleaned and they were told they are cleaned at 7:00 am daily.

MARINA BUSINESS:

The Thriving Communities Grant for $50,000.00 is on hold due to DOGE and EPA cuts. When the funds
become available, they will be used for a feasibility study to give us an understanding of the current
accessibilities like silting and to look for a long-term, cost-effective plan to maintain the silt and mapping
stakeholders to see who is using the marina and how we can utilize it.

OTHER COMMISSION BUSINESS:
Once the feasibility study is finished, we will start on long term plans for the marina. The need for dock
boards and uprights (posts) replacement, due to dry rot, was also discussed.

ADJOURN:
A motion was made by DuPont, second by Seid to adjourn at 5: 10 p.m.

\Q,u.,eﬁ\ 01-14-2023

Wendy Pence, Clerk_J Approved




