VILLAGE MARINA COMMISSION 
HELD ON THURSDAY, AUGUST 15, 2024  
AT 5:00 P.M.  AT 315 QUARTZ STREET, ONTONAGON

PRESENT: Don Chastan, Tom Colgin, Willie DuPont, Barb Kilmer, Elmer Marks Jr., Fred Chamberlain
ABSENT: None
Harbormaster’s:  Matt Morgan, Jerry Roehm, Ed Seid

ORDER
At 5:05 p.m. the meeting was called to order and the Pledge of Allegiance was led by 
Chairperson Fred Chamberlain. 


AGENDA AS AMENDED:
A motion was made by Chastan, second by Colgin, (CARRIED) to approve the agenda as presented.
AYE: Chastan, Colgin, DuPont, Kilmer, Marks, Chamberlain
NAY: None
ABSENT: None

MINUTES:  
A motion was made by DuPont, second by Colgin (CARRIED), to approve the June 20, 2024 minutes as presented. 
AYE: DuPont, Colgin, Chastan, Kilmer, Marks, Chamberlain
NAY: None
ABSENT: None

ITEMS FROM THE FLOOR:
None

FINANCIAL REPORT:
Commissioner Chastan would like to make certain that rent and storage fees are being paid at the Marina. Chairperson Chamberlain recommended late notices be sent. 

HARBOR MASTER REPORT:  
None   

MARINA BUSINESS:
a. West Pier Concern
Chairperson Chamberlain stated he would contact the Coast Guard and Army Corps of Engineers to secure lighting repairs to the West Pier. 

b. New Slip Rates
[bookmark: _GoBack]A motion was made by DuPont, second by Chastan (CARRIED), to approve the new slip rates, setting Rate 9 for seasonal slips and Rate E for transient slips.
AYE: DuPont, Chastan, Colgin, Kilmer, Marks, Chamberlain
NAY: None
ABSENT:
					

OTHER COMMISSION BUSINESS: 
None.

ADJOURN:
A motion was made by Chamberlain, second by Chastan to adjourn at 5:26 p.m. 

Minutes recorded by Jeff Sullivan. 

_______________________________				______________________
Jeff Sullivan-Village Clerk 						Approved


