VILLAGE OF ONTONAGON
Marina Commission

315 Quartz Street
Ontonagon, Michigan 49953
906-884-2305 Fax: 906-884-4369

Oﬂtona 8o I,

Harbor Town
Gateway to the Porcupine Mountains TDD: 1-800-649-3777
Fred Chamberlain AGENDA

Chairperson

Marina Commission Meeting
THURSDAY, JULY 18, 2024

Elmer Marks

5:00 p.m.
Vice-Chairperson Council Chambers - Village Office
1. Pledge of Allegiance
TRUSTEES
2. Call to Order/Roll Call
Marlene Broemer
3. Approval of Agenda
Don Chastan
4. Approval of Minutes: June 20, 2024
Tom Colgin
5. Items from the Floor (Five Minute Limit Per Individual on Agenda and
Willie DuPont Non-Agenda ltems)
Bt Kby 6. Financial Report
7. Harbor Master's Report
HARBORMASTER:

8. Marina Business:

Matt Morgan a. West Pier Concern

Jerry Roehm 9. Other Business

Ed Seid
10. Adjourn

The Village of Ontonagon is an equal opportunity provider and employer. Complaints of discrimination should be sent to:

USDA, Director, Office of Civil Rights, Washington, DC 20250-9410.



VILLAGE MARINA COMMISSION
HELD ON THURSDAY, June 20, 2024
AT 5:00 P.M. AT 315 QUARTZ STREET, ONTONAGON

PRESENT: Marlene Broemer, Don Chastan, Tom Colgin, Willie DuPont, ElImer Marks Jr.,
Fred Chamberlain

ABSENT: Barb Kilmer

Harbormaster’s: Matt Morgan, Jerry Roehm, Ed Seid

ORDER
At 5:00 p.m. the meeting was called to order and the Pledge of Allegiance was led by
Chairperson Fred Chamberlain.

AGENDA:

A motion was made by Colgin, second by DuPont, (CARRIED) to approve the agenda as
presented.

AYE: Colgin, DuPont, Broemer, Chastan, Marks, Chamberlain

NAY: None

ABSENT: Kilmer

MINUTES:

A motion was made by Broemer, second by Chastan (CARRIED), to approve the May 16,
2024 minutes as amended.

AYE: Broemer, Chastan, Colgin, DuPont, Marks, Chamberlain

NAY: None

ABSENT: Kilmer

ITEMS FROM THE FLOOR:
Resident made a statement about ramp fees at the Lake Trout Classic event.

FINANCIAL REPORT:

A motion was made by Marks, second by Colgin (CARRIED), to accept the financial
report as presented.

AYE: Marks, Colgin, Broemer, Chastan, DuPont, Chamberlain

NAY: None

ABSENT: Kilmer

HARBOR MASTER REPORT:

Harbor Master Matt Morgan noted the Trout Lake Classic was successful. He confirmed most of
the stored boats are in the water. There were no additional costs associated with the fish
cleaning station and the previously ordered part was returned. The new hours of operation
mainly consist of refueling.

MARINA BUSINESS:
A. NO VEHICLES ARE TO BE CHARGED AT THE MARINA
A motion was made by Broemer, second by DuPont (CARRIED), to prohibit the charging
of any vehicles at the Marina.
AYE: Broemer, DuPont, Chastan, Colgin, Marks, Chamberlain
NAY: None



ABSENT: Kilmer

Commissioner Chastan stated the lights in the Marina were set to turn on at 1:00 pm. Harbor
Master Roehm stated he has since adjusted the set time appropriately and will monitor the
situation.

OTHER COMMISSION BUSINESS:
None.

ADJOURN:
A motion was made by Chamberlain, second by DuPont to adjourn at 5:36 p.m.

Minutes recorded by Jeff Sullivan.

Jeff Sullivan-Village Clerk Approved



07/16/2024 11:30 AM BALANCE SHEET FOR VILLAGE OF ONTONAGON Page: 1/1

User: WILLIE Period Ending 07/31/2024
DB: Ontonagon

Fund 208 MARINA FUND

GL Number Description Balance

***x Assets ***

208-000.000-003.000 SAVINGS CSB 5289 36,370.97
208-000.000~-009.000 MARINA CC ACCT CSB 0895 4,748.75
208-000.000~-040.000 ACCOUNTS RECEIVABLE 6,078.00

Total Assets 47,197.72

**% Liabilities ***

208-000.000-214.641 DUE TO EQUIPMENT FUND 260,264.64
208-000.000-214.704 DUE TO PAYROLL CLEARING 260.77
Total Liabilities 260,525.41

**% Fund Balance ***

208-000.000-390.000 FUND BALANCE (245,598.80)
Total Fund Balance (245,598.80)
Beginning Fund Balance -~ 23-24 (245,598.80)
Net of Revenues VS Expenditures - 23-24 {(1,828.12)
*23-24 End FB/24-25 Beg FB (247,426.92)
Net of Revenues VS Expenditures -~ Current Year 34,099.23
Ending Fund Balance (213,327.69)
Total Liabilities And Fund Balance 47,197.72

* Year Not Closed
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