Public Budget Hearing
November 11, 2024

Call to Order: by President Terry Scheller at 6:00 pm with Trustees Mark
Simpson, Julie Schwarz, Jerry Krull, and Kathy Krull. Also present were
Roger Ort, Tim VandenLangenberg, RoseMary Stingle, Outagamie County,
Kyle Sargent (running for branch 3 cooperate judge).

Pledge of Allegiance was recited.

2026 Budget: The 2026 Proposed Budget was reviewed with no changes
made.

Made a motion to adjourn: Motion made by Julie/Mark carried.

VILLAGE OF NICHOLS -- Board Meeting
November 11, 2024

Call to Order: by President Terry Scheller at 6:05 p.m., with Trustees Kathy Krull, Jerry
Krull, Julie Schwarz, and Mark Simpson present. Also present were Roger Ort, Tim
VandenLangenberg, RoseMary Stingle and Outagamie County, Kyle Sargent (running
for branch 3, cooperate judge).

Pledge: The Pledge of Allegiance was recited.

Outagamie County Police: none

November 11, 2025, Agenda motion by Kathy/Julie to approve, carried.
November 4, 2025, Special Budget prep Agenda motion by Mark/Terry, carried.
October 20, 2025, Board of Review Minutes motion by Mark/Jerry, carried.
October 14, 2025, Board meeting minutes motion by Kathy/Mark, carried.

Approval of Treasurer’s Report and October Bank Statements, motion by
Kathy/Jerry, carried.

Approval to move funds from CFCU to LGIP once shared revenue comes in,
motion by Kathy/Jerry, carried.

Approval of Bill Report and October VISA charges, motion by Terry/Kathy,
carried.

Water & Sewer (Roger & Tim-DPW): Changing our testing vendor to save some
costs. WWTP alarm quote, need to check on internet access before we decide
to upgrade. Phosphorus test is still good. Fixed a pin on lawn mower. Tim is



scheduled for 2 water tests coming up. Tim should have his CDL by this
weekend. We are still looking for new plow truck.

Unfinished Business:
e LRIP, Nichols has not received a grant this year for streets.

e Motion by Terry/Mark to sign Black Creek Rescue Service contract for
2026, carried.

New Business:

e Motion by Terry/Mark to sign Outagamie County Contract for Wisconsin
Voting 2026, carried.

e Motion by Mark/Jerry to adopt proposed 2026 budget of $393,611 and set
mill rate of 0.0015750760, carried.

e Motion by Terry/Julie to convene to Closed Session under Wis. Statute
19.85 (1)(c) - employment and wages, carried.

e Motion by Jerry/Kathy to open meeting, carried.

Adjourn: Motion to adjourn at 8:35 p.m. by Kathy, second Julie, carried.

November 11, 2024, Board Meeting -- RoseMary Stingle, Clerk
Dated: 11/12/25



