
VILLAGE OF JUNIPER​
215 Seabreeze Avenue, Juniper, FL 33457​

Village Council Meeting Agenda​
Date: October 29, 2025​

Time: 6:30 PM​
 

1. Call to Order 

●​ Meeting called to order by Mayor Sarah Whitmore​
 

2. Roll Call 

●​ Mayor Sarah Whitmore​
Vice Mayor Carlos Mendoza 

●​ Council Member Alicia Morgan 
●​ Council Member James Porter 
●​ Council Member Linda Chen 
●​ Chief of Police Robert H. Lawson 
●​ Public Works Director Thomas J. Greene​

Village Clerk/Treasurer Kathleen M. Parker​
 

3. Pledge of Allegiance 

4. Approval of Agenda 

5. Approval of Minutes 

●​ September 24, 2025 Regular Village Board Meeting​
 

6. Public Comment (Limited to 3 minutes per speaker) 

 

7. Reports 

●​ Mayor’s Report – Recap of fall regional leadership summit in Pine Ridge 



●​ Police Department Report – Halloween safety campaign and trick-or-treat 
patrol plans 

●​ Public Works Report – Leaf collection schedule and streetlight maintenance 
update 

●​ Clerk/Treasurer Report – Status of community grants and budget audit 
preparation​
 

8. New Business 

1.​ Resolution 2025-10: Declaring October 31, 2025 as Village of Juniper Fall Fest 
Day 

2.​ Discussion and Possible Action: Installation of additional crosswalk signage 
near Juniper Elementary School 

3.​ Consideration: Seasonal lighting and décor for Main Street business district 
4.​ Review: Proposed design for new Village Welcome Sign along County Road J 
5.​ Approval: Purchase of salt spreader and winter maintenance supplies 
6.​ Discussion: Launch of “Adopt-a-Planter” community beautification program 

 

9. Old Business 

●​ Update on repairs to the Juniper Creek footbridge 
●​ Status report: Solar lighting pilot program 

 

10. Correspondence 

●​ Thank-you letter from Juniper Community Garden volunteers 
●​ Notice from Wisconsin Department of Natural Resources regarding grant 

eligibility 

 

11. Announcements 

●​ Trick-or-Treat Hours: October 31, 4:00–7:00 PM 
●​ Next Regular Meeting: Wednesday, November 12, 2025, 6:30 PM 

 



12. Adjournment 

 

Prepared by:​
 Kathleen M. Parker​
 Village Clerk/Treasurer 
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