VILLAGE OF JUNIPER

215 Seabreeze Avenue, Juniper, FL 33457
Village Council Meeting Agenda
Date: November 11, 2025
Time: 6:30 PM

1. Call to Order

e By Mayor Sarah Whitmore

2. Roll Call

e Mayor Sarah Whitmore

e Vice Mayor Carlos Mendoza

e Council Member Alicia Morgan

e Council Member James Porter

e Council Member Linda Chen

e Chief of Police Robert H. Lawson

e Public Works Director Thomas J. Greene

e Village Clerk/Treasurer Kathleen M. Parker

3. Pledge of Allegiance
4. Approval of Agenda

5. Approval of Minutes

e October 1, 2025 Workshop Session



6. Public Comment

Residents are invited to speak on any matter not listed on the agenda. (Limit three
minutes per person.)

7. Presentations

e Juniper Middle School Student Council — Presentation of “Junior Tree
Stewards” project proposal

e Public Works Department — Overview of the downtown storm drain mapping
initiative

8. Reports

e Mayor’s Report: Meeting with regional sustainability council and downtown
development update

e Police Department: Quarterly safety stats and community policing initiatives
e Public Works: Street paving progress and upcoming waterline inspections

e Clerk/Treasurer: End-of-quarter financial summary and website accessibility
compliance update

9. New Business

1. Resolution 2025-09: Adoption of the Juniper Clean Energy Pledge

2. Discussion: Placement of decorative planters and benches in front of the
Community Center

3. Review and Possible Action: Request from “Friends of Juniper Library” for
building improvements



4. Consideration: Draft agreement with Northwoods Fiber for broadband
expansion

5. Approval: Purchase of radar speed sign for Oak Street

6. Discussion: Setting dates for the annual Winter Lights Parade

10. Old Business

e Update on playground resurfacing at Pine Grove Park

e Final review of the water utility billing software implementation

11. Correspondence

e Thank-you note from the Juniper Food Drive Committee

e Invitation to participate in the County Flood Preparedness Workshop

12. Announcements

e Community Bonfire Night: Saturday, November 1 at Juniper Park Pavilion, 6:00
PM

e Next Regular Meeting:, December 12, 2025 at 6:30 PM

13. Adjournment

Prepared by:
Kathleen M. Parker
Village Clerk/Treasurer
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