


Village of Hawkins Meeting Minutes
July 6, 2026
5:30 P.M.

CALL TO ORDER
Meeting called to order by Pres. Doug VanDoorn at 5:30 p.m.

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Pres. Doug Vandoorn.

ESTABLISH QUORUM
Quorum Present 
Patricia Johnson, Kyle Austad, and Amanda Bratlie. Lisa Kuznar absent.
Others present: Mark Case, John Burkman, Woodene Stevens, Jennifer Mabie, David Curtis, Dave Webster, Shirley Severson, and Ben Mabie.  

APPROVAL OF MINUTES 
Minutes from the June 1, 2026 meeting were read by Clerk, Alicia Valentine. Bratlie motioned to approve the June minutes as read, second by Austad. Motion carried.

Public Comment (5 minute time limit)
Jennifer Mabie  - 20 dead pine trees at Lions Club Park. Flambeau Correctional Center will cut down the trees. Fee will be split with the Village, Town of Hawkins, and Lions Club. 

DISCUSSION AND POSSIBLE MOTION

MSA Lift Station Project
MSA did not have updates on the project. Not in attendance.

South Ave Road Condition
Ben Mabie noted the poor condition of South Ave west of M. Pres. VanDoorn explained most streets need to be repaired in the Village. Due to funding, street repairs are on hold right now. South Ave will be added to the list.

Ball Field
Town of Hawkins, David Curtis, had a title search completed for the ball field area at the Lions Park. The Town and Village own the land. Norco/Jeld-Wen is not on the deed as previously thought. Motion by Austad to split the $300 title search fee with the Town, second by Johnson. Motion carried. 
Town would like the entire park area surveyed and pins placed to prevent future questions regarding ownership. Motion by VanDoorn to split the survey fee, up to $1500, second by Bratlie. Motion carried. 

Garbage
Increase in volume of garbage is causing overage fees. Motion by Bratlie to add a second 8 yard dumpster, second by VanDoorn. Motion carried. 

Kennel Application
Resident at Parcel 136-00245-0000 licensed dogs through Rusk County without completing and submitting the Village Kennel application. Due to complaints of dogs barking, it was discovered that there are 8 dogs at the property. Resident did not answer all of the questions on the application. Board will not approve the application until the form is filled out completely and review of the property is complete. 
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Mill Pond

WRA Project going well. Bratlie noted that they had a great group of volunteers. Flowers will be planted July 7, 2026. Signs need to be updated. Bratlie will check with WRA to see if the replacement signs can be paid for with grant funds. Group agreed that the no camping sign and park closes at 10:00 P.M. should be kept and replaced. Public Works spends approximately three hours a week mowing. It will take additional time now with the improvements that were made. Johnson and Bratlie indicated that a few people have volunteered to mow portions of the park. Request was made to contact the Village’s insurance to find out if volunteers are covered under the policy. 

Street Closure
Motion by Austad to allow a temporary closure of Main St from the railroad tracks south to Elm St on August 15, 2026 from 11:00 a.m. – 3:00 p.m. for a Library Event, second by Johnson. Motion carried. 

2025 CMAR Resolution #06302026
Motion by Johnson to approve the 2025 CMAR Resolution as presented, second by Bratlie. Motion carried. 

Hazard Mitigation Plan
Valentine informed the Board that the Village needs to develop a formal plan to open the Community Center as a cooling or warming shelter during times of need. Currently, Valentine determines the need through notifications from the State. Residents will be informed of the cooling/warming days online at www.villageofhawkinswi.com, FaceBook, and notifications posted in the Village. 

Property Clean-Up
Properties identified at the June 2026 Board meeting were sent letters. While some have not responded, some residents are making progress. 

Tiny Homes
Class I notice will be published in the July 15, 2026 Ladysmith Newspaper. The effective date of the Ordinance is July 16, 2026. Property owners will need to contact the Village Clerk for a permit and Board approval before placing a tiny home on their property. 

Public Works Report
Public Works Director, John Burkman reported the following work was completed since the June report: 
Estimated cost to move the ATV bridge to the Mill Pond area is $500. This will be added to the 2027 budget for consideration. Duo-Jet oil change complete. 2025 CCR and CMAR reports complete. Sewer flushing 90% complete and rough water main flushing complete. 

Working on: Millpond- reset and anchor west dock, gravel leftover from the project will be used in the parking lots. Patching streets – waiting to get more patch from Rusk County. John Deere mower – might be a fuel issue. Fire Hall plumbing, Biller’s will be mowing roadsides in the next few days. Removal of flushing hydrant on Factory St. Concrete work at WWTP estimated to be $1000. Well #2 generator oil change, lead and copper testing, THHM (water) testing and full system water flush will be completed in July.   

Clerk/Treasurer Report
Received a request to have the blacktop patched on South Ave where the water main broke. Burkman wants to get one quote to blacktop all areas that need repair. The 2025 audit is complete. Amount due from Library for 2025 payroll is $13,012.44. The current amount due from the Library for the 2025 audit is $3885.36. Trees need to be removed at the groundwater monitoring site to allow for sampling. 
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Board is in support of the Public Rights Project (PRP) in regards to the Cerny v. Wisconsin Election Commision. The case involves a challenge to Wisconsin’s system of voter registration and voter list maintenance. The PRP organization is against any changes to the voter roll in advance of the 2026 elections. Village’s 2025 Insurance dividend payment is $1,292.00. 2026 Safety Equipment grant minimum is $600.00. Received complaint regarding a unleashed dog that came out of the trailer court. Owner of dog was sent a letter to keep the dog leashed.  

Board Comments
Lisa Kuznar: Absent
Kyle Austad: No Comments
Trish Johnson: Confirmed that Public Works will mow the Mill Pond until volunteers complete and sign a volunteer form.  
Doug VanDoorn: The Hawkins Area Fire Department celebrates 100 years in July. A celebration is being planned for September. 
Amanda Bratlie: No Comments

Set Next Agenda
Monday, August 3, 2026 @ 5:30 p.m.
Water – Simplified Rate Case, Library Maintenance, Garbage Carts, Park Trees, Road Repair Plan, Survey Fees, MSA Lift Station Project, Millpond Project, Public Works Report, Clerks Report, and Approve Bills. 

Approve Bills
Board members reviewed time sheets and bills for the month of June/July. Bills and Payroll approved: $72,038.30, Motion by Johnson, second by Bratlie to approve bills. Motion carried.  

Adjourn
Motion by Bratlie, second by Austad to adjourn the meeting at 8:30 p.m. Motion carried.
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