


Village of Hawkins Meeting Minutes
June 1, 2026
5:30 P.M.

CALL TO ORDER
Meeting called to order by Pres. Doug VanDoorn at 5:30 p.m.

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Pres. Doug Vandoorn.

ROLL CALL
Roll Call: Quorum Present 
Patricia Johnson, Kyle Austad, Lisa Kuznar and Amanda Bratlie.
Others present: Mark Case, Teresa Anderson, and Brady Webster. 

APPROVAL OF MINUTES 
Minutes from the May 4, 2026 meeting were read by Clerk, Alicia Valentine. Bratlie motioned to approve the May minutes as read, second by Johnson. Motion carried.

Public Comment (5 minute time limit)
None

DISCUSSION AND POSSIBLE MOTION


MSA Lift Station Project
Teresa Anderson introduced new MSA Engineer, Brady Webster. Anderson explained that the water tower valve installation is not eligible for the Clean Water Fund Program since it is a water project rather than a sewer project. The Village will need to find other funding for the tower project. Pres. VanDoorn requested a quote separate from the lift station and sewer rehab project. We can then determine how to move forward. Project is not projected to begin until 2027 so it could be added to the 2027 budget. If a loan is needed for the tower project it would be general obligation debt.  

Fence Application
Request to install a fence at 510 Main St was reviewed. Public Works will work with the owner of the property to ensure mowing equipment will be able to access the playground area. Motion by Pres. VanDoorn to approve the fence application, owner is responsible for keeping it maintained, second by Bratlie. Motion carried. 

Approve Liquor Licenses
Motion by Kuznar to approve licenses for Tom’s Way to Go, Thunder and Lightning, Jolly Inn, Dollar General, and Northwoods Feed & Food Supply, second by Johnson. Motion carried. 

Property Clean-Up
Board Members identified properties that need to be maintained. The following parcel owners will receive letters notifying them of ordinance violations: 136-00271-0000, 136-00149-0000, 136-00110-0000, 136-00215-0000, 136-00008-0000, 136-00099-0000 and mobile home park residents. 

Outdoor Recreation Plans
Bratlie created and presented the Millpond Outdoor Recreation Plan. Board members did not request any changes. Youth Environmental Challenge is June 8th through July 2, 2026. Youth projects are removing sign posts along creek, paint garbage cans, replace dock boards, remove trees, brush, fencing and till soil in butterfly garden area. Adults are needed to assist the youth with the project. The ATV bridge will be moved to the spillway area. The group also reviewed the Lions Park Outdoor Recreation Plan. There will be a lot of projects at the park. Volunteers are needed. 
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Tiny Homes
Bratlie created and presented an ordinance regulating tiny homes to establish standards within the Village. This will ensure safe, sanitary, and code compliant housing. Tiny home should be a minimum of 400 square feet, constructed on a permanent, concrete foundation, and connected to water, sewer, and electricity. One tiny home allowed per lot. Building permit is required. No fees for the permit. Final ordinance will be reviewed and possibly approved at the July Board meeting. 

Short Term Rentals
Board members agreed that no action is needed on short term rentals. No further action on this agenda item. 

Public Works Report
Public Works Director, John Burkman, absent. Valentine read the report Burkman created. The following work was completed since the May report: Cut and removed brush by the Millpond entrance, purchased  mower parts, cordless weed whacker attachment, HVAC and dump box control for 1-ton truck, discharged effluent- pond is down 3-3.5 feet. 
Working on: patching streets, yard repair on South Ave, butterfly garden, John Deere mower issue, Mill pond gravel, fix metering issue at Community Center, Duo jet oil change, remove abandoned flushing hydrant on Factory St, genset maintenance, prepping for concrete for unloading pipe at WWTP, CCR completion- Due July 1st, and flushing water and sewer mains.

Clerk/Treasurer Report
Valentine reported that the EMV card reader for tax payments is not worth the $500 since it can only be used for taxes. With the new system, residents can pay their tax bill online. Cleansweep is June 12, 2026 from Noon-4 in Tony. Community Center and Main St flowers planted and will be cared for by John and Janet Kennedy and Trish Johnson. Residents not following the recycling guidelines will receive a letter explaining what can be recycled. If it doesn’t improve, Public Works will leave the bin. The resident will be responsible for taking their recycling to the garbage/recycling area. Village office and Public Works will be closed July 3, 2026 since July 4th falls on Saturday. Presented mowing quote from Flambeau Corrections, decision made to have public works continue to mow the Village property and WWTP. Tax records indicate JeldWen owns the property that the ball field is on. Bratlie stated the Town of Hawkins Chairman, David Curtis requested a title search and may also have the area surveyed. The estimated amount is $3000.00. Decision on the portion the Village will pay to be determined. 27 residents participated in the Spring clean-up. Town of Hawkins portion of expense is $199.88 and Village’s is $466.37. Petition to foreclose on tax liens for 2026 includes parcel 136-00215-0000. If back taxes are paid prior to June 4, 2026, the property owner keeps the property, if not paid, Rusk County will place the property for sale the end of July 2026. 

Board Comments
Amanda Bratlie noted that the park road is in poor condition. Asked if the exposed culvert by the ball field can be removed/replaced. The blacktop around the buildings also needs repair due to tripping hazards. Blacktop near doorways need the edges tapered. Public Works will look at the area. Pres. Doug VanDoorn addressed a Facebook post which stated the JeldWen Property was purchased for a data center. There is no truth to the rumor. 

Set Next Agenda
Monday, July 6, 2026 @ 5:30 p.m.
Tiny Home Ordinance, MSA Lift Station Project, Millpond Project, Public Works Report, Clerks Report, and Approve Bills. 
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Approve Bills
Board members reviewed time sheets and bills for the month of May/June. Bills and Payroll approved: General Fund $18,043.88, W&S $15,423.32, Motion by Kuznar, second by VanDoorn to approve bills. Motion carried.  

Adjourn
Motion by Kuznar, second by Bratlie to adjourn the meeting at 8:00 p.m. Motion carried.

Alicia Valentine, Clerk 



