


Village of Hawkins Meeting Minutes
May 4, 2026
5:30 P.M.

CALL TO ORDER
Meeting called to order by Pres. Doug VanDoorn at 5:30 p.m.

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Pres. Doug Vandoorn.

ROLL CALL
Roll Call: Quorum Present 
Patricia Johnson, Kyle Austad, Lisa Kuznar and Amanda Bratlie.
Others present: John Burkman and Mark Case. 

APPROVAL OF MINUTES 
Minutes from the April 6, 2026 meeting were read by Clerk, Alicia Valentine. Bratlie motioned to approve the April minutes as read, second by Kuznar. Motion carried.

Public Comment (5 minute time limit)
None

DISCUSSION AND POSSIBLE MOTION

Mill Pond
Dogs are allowed on the walking trail side of the pond. Dogs are not allowed on the east side of the pond. Residents are responsible for cleaning up after their pets. 
WRA Grant/Project – WRA approved $9175 for Mill Pond improvements. Will need volunteers to help with the work. John will order gravel through Thompson for the parking areas. Gravel will be billed to WRA. Lisa Kuznar will work on signs. The ATV bridge will be reset over the spillway. Butterfly garden, Anderson’s will donate soil. Bratlie questioned if concrete pads could be put in for picnic tables. Village will cover Public Works labor for spreading gravel. 

Tiny Homes
Kuznar suggested a pilot program in the industrial park. Due to no water/sewer in that location, it would not work. Burkman expressed concerns regarding water/sewer freeze-ups. Pres. VanDoorn recommended that basic rules should be established. The rules would cover protection from freeze-ups, shut-offs, and proper winterization which the owner would be responsible for. A permit will be required with a fee of $200-$400. Maximum of three tiny homes in the Village. Homes already in place will be grandfathered in. Additional research is needed. Further discussion at the June meeting. 

Short Term Rentals
Item tabled for further research. 

Public Works Report
Public Works Director, John Burkman, reported the following work completed since the April report: streets swept, gravel graded, fill added by burn pile area, tree and brush cut by Mill pond west lot, zero turn serviced, discharged water at treatment plant, blower maintenance, PFAs samples submitted, and VOC/IOC/RAD chem test submitted for water.

Working on: South Ave patch, potholes, diagnosing issue with John Deere mower, change oil in Duojet compressor, seed lawn in trailer park from water main repair, gen-set maintenance, reset pipe support and pour concrete for hauler discharge pipe at WWTP. 
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Clerk/Treasurer Report
Postage stamps increase to .82 in July 2026. Lions Club reported no park mowing changes. Tax software will now allow property owners to pay their first installment online. Dennis Bader will work the Spring Clean-up. Will be out of office May 5th through May 10th. VanDoorn will remove mail from the drop box. 

Board Comments
[bookmark: _GoBack]Amanda Bratlie thanked Trish Johnson for cleaning the flower planters. Lisa Kuznar thanked Amanda Bratlie for doing a great job cleaning up the Village. Kyle Austad noted that there is a porcupine in the Village. Trish Johnson requested to post meeting notices at the Library. VanDoorn stated that it is not needed since notices are posted at the post office, village office, and online.  

Set Next Agenda
Monday, June1, 2026 @ 5:30 p.m.
Approve Liquor Licenses, Tiny Homes, Short term leases, MSA Lift Station Project, Millpond Project, Property Clean-up, Public Works Report, Clerks Report, Approve Bills. 

Approve Bills
Board members reviewed time sheets and bills for the month of April/May. Bills and Payroll approved: General Fund $31,635.44, W&S $69,437.96, Motion by Austad, second by Bratlie to approve bills. Motion carried.  

Adjourn
Motion by Austad, second by Johnson to adjourn the meeting at 7:00 p.m. Motion carried.

Alicia Valentine, Clerk 



