


Village of Hawkins Meeting Minutes
February 2, 2026
5:30 P.M.

CALL TO ORDER
Meeting called to order by Pres. Doug VanDoorn at 5:30 p.m.

ROLL CALL
Roll Call: Quorum Present 
Patricia Johnson, Kyle Austad, Amanda Bratlie, and Lisa Kuzner phoned in. 
Others present: John Burkman, Mark Case, Teresa Anderson, David Curtis, Dave Webster, Jennifer Mabie, Shirley Severson, and Brent Olsen. 

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Village President Doug Vandoorn.

APPROVAL OF MINUTES 
Minutes from the January 5, 2026 meeting were read by Clerk, Alicia Valentine. Bratlie motioned to approve the January minutes as read, with the correction to remove RV Ordinance from the next agenda, second by Austad. Motion carried.

Public Comment (5 minute time limit)
None

DISCUSSION AND POSSIBLE MOTION

Garbage Sticker Sales Locations
Bratlie motioned to deny the request from Northwood Feed and Supply to sell garbage stickers, second by Johnson. Motion carried. 

Recycling Contamination Fees
Town Clerk, Shirley Severson, explained that garbage sticker revenue is to be used for garbage expenses. She feels recycling contamination fees should not be paid out of the garbage account. Severson is going to contact Charmaine Riddle, Rusk County Recycling Coordinator, for more information on how the contamination fee will be passed on to the Town and Village. 

Cemetery Rules/Regulations
Valentine presented George Curtis’ request to the Board to allow 4 cremains in one site and to open up Block 349 for purchase. Hillcrest Cemetery regulations state that two cremains can be buried in one site. Shirley Severson indicated that the Town and Village may need to consider updating the cemetery regulations due to new headstone and burial options. Cremation monuments are now an option to store ashes above ground. Green burials are also becoming popular. An amendment may need to be created in the future. Pres. VanDoorn motioned to keep the Hillcrest Cemetery regulations as is and continue to sell sites in the order of next available, second by Bratlie. Motion carried. 

MSA – CDBG Grant
Teresa Anderson informed the Board that CDBG determined that the lift station and sanitary sewer replacement project would not benefit the entire community. Residents in the area of the project were sent income surveys. 44% of the users have low to moderate income. 51% is required. Some residents refused to complete the survey. The Village is not eligible for CDBG funding. Options are to 1. move forward with the entire project and apply to the Clean Water Fund Program for funding assistance 2. Stop the project, pay for engineering to date and continue within the next few years 3. Continue moving forward with a partial project or 4. Pause the project while looking at alternate funding sources. Board will need to make a decision. Decision will be made at the March Board meeting. 
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Library Board Member – Village Representative
The updated Library agreement identified that one more Village representative was needed on the Library Board. One person expressed interest. Johnson motioned to appoint Bev Mataczynski as the Village Library Board member, second by Austad. Motion carried. 

Public Works Report
PW Director, John Burkman reported the following work was completed since the January meeting: ordered cutting edges for the 1 ton V-plow, old library heat and plumbing finished, rebuilt travel latches on backhoe, rebuilt worn pivots on snowplow wing and added grease zerks. New water meter installed in community center/fire hall, discharge pipe for septic haulers froze, working on thawing it out and straightening it, will not be attending the WRWA conference in March since credits are not needed, January reports submitted, missed 2025 PFOS and PFOA samples, DNR instructed us to sample and submit during Spring discharge, year-end wastewater reports complete, sidewalk at the WW treatment plant heaved, cannot open 2 of the 3 doors, duo-jet is acting up due to the cold. The exhaust piping builds up moisture and freezes. Gates lift station pump clogged, is working again. Reminder needed to residents regarding “flushable” wipes. They are not flushable. Worked with MSA on marking utilities for project. Thank you to MSA’s field rep for helping out the ambulance and fire dept with the call on Grand Ave. Working on cleaning shop, clearing brush and dead trees behind shop, plumbing in kitchen, rebuilding ears and pins on wing, air compressor issue in fire hall and the fire hall heater in sw corner. Abandoned car on Washington causes problems when plowing. Working on WQT data and reports

Clerk/Treasurer Report
Clerk/Treasurer, Alicia Valentine, reported that the 3% sewer rate increase went into effect 1/1/2026. Audit is going well. New Workhorse accounting program is in place. It is taking some time to learn the new coding and the reports available.  

Board Comments
Lisa Kuznar reminded Valentine that she is waiting for the October 2025 budget meeting notes. Kuznar requested to revisit hiring a part-time treasurer to reduce audit fees. Trish Johnson noted that agenda should include more details to get more residents to come to meetings. Amanda Bratlie reminded the group about the upcoming Easter Event. Kyle Austad inquired if two public works employees need to be in the truck when plowing the library parking lot. Mark Case explained that they were on the way to begin garbage pick-up and just swung in and plowed the lot. 

Set Next Agenda
Monday, March 2, 2026; 5:30 p.m.
MSA – Lift Station & Sanitary Sewer Replacement Project
Part-time Treasurer
Public Works Report
Clerks Report 
Approve Bills

Approve Bills
Board members reviewed time sheets and bills for the month of January/February. Bills approved: General Fund $151,134.84, W&S $20,460.89, Motion by Johnson, second by Bratlie to approve bills. Motion carried.  

Adjourn
[bookmark: _GoBack]Motion by Austad, second by Johnson to adjourn the meeting at 7:00 p.m. Motion carried.

Alicia Valentine, Clerk 



