


Village of Hawkins Meeting Minutes
January 5, 2026
5:30 P.M.

CALL TO ORDER
Meeting called to order by Pres. Doug VanDoorn at 5:30 p.m.

ROLL CALL
Roll Call: Quorum Present 
Patricia Johnson, Lisa Kuznar, Kyle Austad, and Amanda Bratlie.
Others present: Teresa Anderson, David Curtis, Charmaine Riddle, Leonard Severson, Jennifer Mabie, Woodene Stevens, Mary Winchell, John Burkman, Mark Case, and Dave Webster. 

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Village President Doug Vandoorn.

APPROVAL OF MINUTES – December 1, 2025
Minutes from the December 1, 2025 meeting were read by Clerk, Alicia Valentine. Bratlie motioned to approve the December minutes as read, with the correction to Water Only Meter – Fire Hall: The meter fee will be split with the Fire Department, second by Johnson. Motion carried.

Public Comment (5 minute time limit)
George Curtis questioned why the cemetery regulations only allow two cremains per burial lot. Discussion will be held with the Town and Village Boards at the February meeting. 
Woodene Stevens informed the Board of a situation with the Library WRS Retirement. Special Meeting will be held January 13, 2025 @ 5:30 pm at the Village Hall with the Library and Village Board. 
Mary Winchell requested that the Village contact the Town when we decide to delay garbage pick-up. 

DISCUSSION AND POSSIBLE MOTION

MSA – CDBG Grant
Nothing to report.

Recycling Contamination Fees
This is the first year Rusk County is passing recycling contamination fees on to Villages and Townships. The fee is $96 per contamination. Residents are responsible to recycle correctly. Village has mailed several communications regarding what can/cannot be recycled. Public Works leaves items not recyclable in the bin along with a paper indicating why the item was left. Valentine noted that the contamination fee can be paid out of the refuse account. If sticker sales do not cover the contamination fees, the sticker prices will be increased. Riddle noted that the County has a five year contract with Waste Management. Riddle also noted that curbside recycling pick-up is not mandatory. The Village could discontinue curbside and residents would drop their recycling off at the garbage/recycling area. 

Posting of Meeting Minutes
From the League of WI Municipalites: A recent change regarding the posting of minutes allows the Village to post minutes in one public place and on a municipal internet site. Bratlie motioned to discontinue posting meeting minutes in the Ladysmith Newspaper and begin posting at the Community Center and on the Village website, villageofhawkinswi.com, second by Johnson. Motion carried.

Trapping Permit
Motion by Kuznar to allow Scott Hale to trap at the Mill Pond, second by Bratlie. Motion carried.
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Medical Benefit
The FSA account for the full-time Village employees is closed for 2026. Full-time Village employees will receive a $2000 medical stipend at the beginning of each year to help pay for out of pocket medical expenses. The 2025 forfeiture funds will be split between the two full-time employees when the plan is finalized. 

Public Works Report
PW Director, John Burkman reported the following work was completed since the December meeting:
Replaced heater control module in 1 ton – worked then started acting up, heater installed in old library, brake repair on plow truck, ordered tools and supplies, and a heavy kinetic rope, Mill Pond parking area is opened up so it can freeze down before the fishing contest. SCADA reporting and endpoint issues resolved. 
Projects on the to do list: Plumbing in old library, order steel to tighten up wing pivots on plow truck, flooring in Public Works office, December water/sewer reports, installing water meter in the fire hall/community center, WWTP heater blower repair, updating Emergency Response Plan, and WRWA annual conference will be held March 24-27, would like to attend. Pres. VanDoorn noted that the breaker tripped in the Fire Hall again. 

Clerk/Treasurer Report
Clerk/Treasurer, Alicia Valentine, reported that audit week is January 19-23, auditors will be onsite the 21st and 22nd. Annual library property insurance is $1167 with contents policy being $495, Library Agreement Finalized, League insurance renewal is now on a calendar year, 2026 Auto/Liability is $11,450 which is a decrease of $2629. QB annual fee is $1768 plus monthly per employee payroll fee. Payroll fee will add on approximately $2000 annually. Village’s allowable debt is $620,045. Valentine is considering attending the WI Municipal Clerks Association conference in Eau Claire April 15-16. Income surveys for the CDBG funding were mailed 12/23/25. Amanda Bratlie sent an email regarding the cleanliness of the Community Center. We have an agreement with Rusk County Sr Meal program that their employees clean the kitchen and bathrooms. Valentine will contact the Kathy Walthers. 

Board Comments
No Board Comments
David Curtis requested to have previous meeting minutes corrected regarding the Town paying a 1/3 not ½ of Spring Clean-up. Valentine will look into it. He also noted that the cemetery is not to be plowed in the winter. 

Set Next Agenda
[bookmark: _GoBack]Monday, February 2, 2026; 5:30 p.m.: Cemetery lots, Review of Rules/Regulations, Recycling fines, MSA: Lift Station Project, RV Ordinance, Public Works Report, Clerks Report, and Approve Bills.

Approve Bills
Board members reviewed time sheets and bills for the month of January/February. Bills approved: General Fund $48,240.75, W&S $8,050.11, Refuse $414.93, ACH/Card Receipts $10,348.53. Motion by Kuznar, second by Johnson to approve bills. Motion carried.  

Adjourn
Motion by Kuznar, second by Austad to adjourn the meeting at 7:30 p.m. Motion carried.

Alicia Valentine, Clerk 



