


Village of Hawkins Meeting Minutes
November 3, 2025
5:30 P.M.

CALL TO ORDER
Meeting called to order by Pres. Doug VanDoorn at 5:30 p.m.

ROLL CALL
Roll Call: Quorum Present 
Patricia Johnson, Lisa Kuznar, and Kyle Austad. Absent: Amanda Bratlie

Others present: John Burkman, Mark Case, Jennifer Mabie, and Erin Krings

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Village President Doug Vandoorn  

APPROVAL OF MINUTES – October 6, 2025
Minutes from the October 6, 2025 meeting were read by Clerk, Alicia Valentine. Motion to approve the October minutes as read, by Trish Johnson, second by Lisa Kuznar. Motion carried.

Public Comment (5 minute time limit)
No Comments

DISCUSSION AND POSSIBLE MOTION

Operator License
VanDoorn motioned to approve an alcohol operator’s license to Garrett Mitchell, second by Kuznar. Motion carried.

MSA – CDBG Grant
Postponed until the November 18, 2025 Budget / Special Meeting.

Water Leak/Sewer Exceptions
Kuznar motioned to deny the request for a sewer adjustment at 911 German St, a payment plan with no late fees is allowed, second by Johnson. Motion carried. 

Library
Library Board submitted a request to “remove all funds in the library fund accounts and be moved into the general fund to cover bills and wages till the tax levy dollars come in.” VanDoorn motioned to deny moving the library building funds to the library operating account. As in the past, the Village will float the funds needed to pay expenses until the 2026 levy funds are received by the library. Second by Kuznar. Motion carried.

Burning Ordinance
Board reviewed the current burning ordinance. It was determined that no changes will be made. Those whom burn garbage will be contacted. Residents need to be considerate of their neighbors.  

Hunting Permits
VanDoorn motioned to approve hunting permits for Clifford, Ben, Bode, and Madison Baker, second by Johnson. Motion carried. 
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Public Works Report
PW Director, John Burkman reported the following work was completed since the October meeting: Street sweeping, mowing, siren timer installed, insulated old library, fixed boiler leak, sweeper removed, graded Main/Washington alley, Mill Pond turnaround, removed dock, repaired Mill Pond sign, completed the  water line project on Factory St., marked valve boxes, curb stops, and updated mapping at JeldWen property. To do: Install heater in old library, install snowblower, wash equipment and store for winter, finalize October water/sewer reports, flush water mains, and begin cross connection inspections. 

Clerk’s Report
Clerk/Treasurer, Alicia Valentine, reported that the Board of Review will be held the Fall of 2026 since it will be a re-evaluation year. Lions Club will take care of Santa bags this year. Village funds budgeted to the project will be paid out to the Lions Club to purchase supplies. Recycling continues to be an issue. Residents need to be aware of what should be recycled and what should be thrown away. When in doubt, throw it out! A flyer will be included in the October water/sewer bills. Donations are still needed for Wreaths Across America. Annual amount needed to place a wreath at every Veterans grave is $1190, to date, we have received $540 in donations. DOT is beginning a new highway project from the Rusk County line to the Jump River Bridge on Hwy 8. Public comment period will be open from October 16, 2025 – November 16, 2025. Construction is currently scheduled for 2033.

Board Comments
Lisa Kuznar offered to help with maintaining the Village website. VanDoorn noted that the new speed limit signs are up.  

Set Next Agenda
Monday, December 1, 2025; 5:30 p.m. MSA: Lift Station Project, Public Works Report, Clerks Report, and Approve Bills.

Approve Bills
Board members reviewed time sheets and bills for the month of November/December. Bills approved: General Fund $10,803.85, W&S $50,461.17, Refuse $286.32, TIF #3 $7,500, and ACH/Card Receipts $8,789.91. Motion by Johnson, second by Kuznar to approve bills. Motion carried.  

Adjourn
Motion by Austad, second by Johnson to adjourn the meeting at 7:25 p.m. Motion carried.

Alicia Valentine, Clerk 







