


Village of Hawkins Meeting Minutes
July 7, 2025
5:30 P.M.

CALL TO ORDER
Meeting called to order by Pres. Doug VanDoorn at 5:30 p.m.

ROLL CALL
Roll Call: Quorum Present (5 Present)
Present: Doug VanDoorn, Amanda Bratlie, Patricia Johnson, Lisa Kuznar, and Kyle Austad.

Others present: John Burkman, Mark Case, and Jennifer Mabie

PLEDGE OF ALLEGIANCE
Pledge of Allegiance led by Village President Doug Vandoorn  

APPROVAL OF MINUTES – June 2, 2025
Motion by Bratlie, second by Johnson to approve the minutes as read from the June 2, 2025 meeting. Motion carried. 

Public Comment (5 minute time limit)
No public comments.

DISCUSSION AND POSSIBLE MOTION

Hawkins Area Library Joint Agreement
Review of agreement. Questions and recommendations will be recorded by Bratlie and submitted to VanDoorn for the upcoming 7/24/25 library meeting. Library is requesting to change the fiscal agent from the Village to the Town of Hawkins. Valentine will contact the Village auditor to find out what effects this will have on the Village. Library wants to reduce their audit expenses by making the Town of Hawkins their fiscal agent. The Town does not have an annual audit.  
Main Street – Storage Unit
Owner of parcel 136-00084-000 not in attendance. Bratlie stated that the owner wants to build rental storage units. Valentine will contact the owner to confirm the building size and number of units. 
Accounting Software
Review of fees. Workhorse (WH) annual fees are 87% more than Quickbooks. Advantages of WH: Phone support, reduction in journal entries, audit fees, and training for Clerk. The cost of the software can be split between two budget years. Motion by Kuznar to purchase the Workhorse software and paying the first half of software set-up fees from the Industrial Surcharge account, second by Johnson. Motion carried.
School Playground
The area with the playground equipment is public. Outside that area, it is private. Kuznar asked if the playground equipment could be moved to the pickleball area. Due to the age of the equipment, Burkman feels it would be difficult to dismantle and move to another location. The current location needs pea gravel/mulch/sand. No decision made on how to improve the area. 
Email/Domain
villageofhawkins.gov domain approved. Valentine is working with IT to create Village President/Board emails. IT recommended setting up a shared inbox for the Village President and Board members. It would be used for Village business only. Discussion regarding a back-up for the Clerk/Treasurer position. Valentine will find out what other municipalities do.  
Operator’s Licences
Kuznar motioned to approve operator’s licenses to: Sharla Macke, Tonya Galston, Hannah Stout, Angelina Turner, and Amy Stout, second by Johnson. Motion carried. 
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Well/SCADA Project
Austad motioned to approve change order #10, with the correction of the final payment date from 7/24/24 to 7/24/25, second by Kuznar. Motion carried. Motion by Pres. VanDoorn to approve the final pay request of $19,773.78, second by Johnson. Motion carried. 

Public Works Report
PW Director, John Burkman reported the following work was completed since the June meeting: Street sweeping, pothole repairs, sampler installed, submitted lead/copper, and water reports, flushed sewer system, Amick street sewer line scoped and jetted, the main and Gates street lift stations cleaned, valve boxes cleaned. Working on: roadside mowing, spraying weeds, removing the school crossing sign on the corner of Maple & Main, replace front drivers side tire on the plow truck due to cut in sidewall, dike edge at the Millpond cutting, repair of risers, Duo-jet compressor repair, cross connection inspections, fill hole in library yard. Burkman asked if he should get a quote to patch the streets that were tore up for water main repairs. Board decided that repair will not occur in 2025. Directed the clerk to add it to the 2026 budget. 

Clerk’s Report
Valentine reported that 16 donors participated in the recent Red Cross Blood drive. Letters were sent to property owners who need to mow their yards. Royal Credit Union is now offering a Public Entity Money Market. The LGIP has a higher dividend rate – Village will stay with LGIP. Will begin to add Village information/reminders on the back of monthly water/sewer bills. Researching Rural Energy Grant which will assist the Village with developing energy plans or conduct energy audits or projects.  

Board Comments
Bratlie spoke on behalf of the Lions Club: they are going to get a meter for the dump station. The Hawkins sign lettering rail needs repair. Lions Club mulched the flower bed under the sign. Bratlie also confirmed that the Village sponsorship for the Harvest Festival is not needed. Bratlie mentioned that the Village could donate to the playground equipment. Lisa Kuznar mentioned that the Lions Park looks amazing. WRA did a great job. Kyle Austad is happy that the water main will be corrected at Chad Lazar’s. 
[bookmark: _GoBack]
Set Next Agenda
Monday, August 4, 2025; 5:30 p.m. MotorSports Sponsorship, CMOM, Approval of Hunting permits, Simplified Rate Case-Water, Waste Hauler Agreements, Playground safety, Public Works Report, Clerks Report, and Approve Bills.
Approve Bills
Board members reviewed time sheets and bills for the month of July/August. Bills approved: General Fund $8,428.10, W&S $24,721.29, Refuse $466.80, Tax Account $.80, and ACH/Card Receipts $6,657.00. Motion by Bratlie, seconded by Kuznar to approve bills. Motion carried.  
Adjourn
Motion by Austad, seconded by Kuznar to adjourn the meeting at 8:15 p.m. Motion carried.

Alicia Valentine, Clerk 





