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Meeting called to order by Doug VanDoorn. Board members present: Amanda Bratlie and Trish Johnson. Pres. Jill Baker and Christa Luebke absent. Also present: Matt Boehmer, John Burkman, and Mark Case

Minutes from the December 2, 2024 meeting were read by Clerk, Alicia Valentine. Motion to approve the December minutes as read, by Amanda Bratlie, second by Doug VanDoorn. Motion carried.

AGENDA ITEMS:
Public Comment (5 minute time limit)
No Comments
Ice Skating Rink
Valentine contacted the Village’s Insurance Company and they confirmed that in Wisconsin, government immunity often provides protection for municipalities, like the Village, from liability claims related to recreational activities, provided that the activity is open to the public and free of charge. Board members decided that those who want to skate can do so at the Mill Pond. The Village will not remove snow or set up a specific skating area. 
Capital Improvement Plan
Creation of a five year plan. List of items that need consideration and prioritizing: Washington St lift station, effluent discharge, manhole, sewer line, street, curb, gutter, and sidewalk repairs, equipment replacement, building maintenance, old depot, storm siren, water tower electricity, flushing hydrant at water tower. A facility plan will be completed by 2029. Wastewater ammonia limits will also need to be reviewed. 
Garbage Sticker Sales
Town of Hawkins approved the sale of stickers at the Library. The Town will pay for stickers up front from the Village. Large quantities will still need to be purchased at the Clerk’s office. 
Well/SCADA Project Update
Project is close to being complete. Doors, windows and painting will be completed in the Spring. Bratlie motioned to approve Pay Request #8, $11,800, second by Johnson. Motion carried. Change Order #7 is for electrical work to balance voltage on genset. VanDoorn motioned to approve Change Order #7 in the amount of $3,222.45, second by Bratlie. Motion carried. VanDoorn motioned to approve Disbursement Request #4, $25,560.10, second by Johnson. Motion carried. Shop tour cancelled since two Board members are absent. 
Public Works – Water/Sewer Monthly Report
Public Works Water/Sewer Director, Matt Boehmer reported that the wastewater permit passed public comment and has been officially awarded. Effective date is 1/1/2025. Transitioning reporting to John. He will complete the December water/sewer reports. Beginning to work on annual reports. Jeld-Wen requested to forgo re-issuance of discharge permit and the $250 annual fee. Boehmer agreed that it would be ok if we continue to sample monthly until their closure. Jeld-Wen will continue under the 2024 permit with the Village Board agreement. Board members present approved the agreement Boehmer recommended. A water leak was found late December. A broken water line was found at the water tower storage building. It was caused due to a furnace malfunction. The County’s repeater equipment was damaged. VanDoorn noted that the equipment was outdated. The County will be replacing it with new equipment. VanDoorn also noted that a lease agreement should be in place with the County. 
Public Works – Streets Monthly Report
Streets Director, John Burkman reported the sign post at Hwy 8 and German St is damaged and will be repaired. Right of ways will be cut back if weather cooperates. Christmas decorations will be removed when Brightspeed is in the area with the bucket truck. Tires replaced on 1-ton, tire that blew out on backhoe is replaced. Waiting for Pomp’s to replace the other tire. Burkman requested to spend approximately $200 on materials to build a bench, by the sink in the shop, and shelving in each well house for sampling. Request approved by Board. Dealing with heating issues in the community center and fire hall. 
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Clerks Report
Per Pres. Jill Baker’s request, Valentine asked for an update on the Hwy 8 speed limit. VanDoorn has not received any new information. Waiting for response from insurance agent regarding lightning coverage on the antenna network. Online bill pay is working well would like to see an increase in usage. In December, thirty payments were processed online. Saved three hours of time. Dollar General submitted alcohol and tobacco applications. Notice is posted on the Village website and in the Ladysmith News. Residents have two weeks to file any objections. 
Set Next Agenda
Monday, February 3, 2025: Approval of Alcohol, Tobacco, and Operator’s Licenses, Capital Improvement Plan, Well/SCADA Project Update/Pay Request, Shop tour to view SCADA, Water/Sewer/Street Public Works Reports, Clerks Report, and Approve Bills.
Board Comment
No Comments
Approve Bills
Board members reviewed time sheets and bills for the month of December/January. Bills approved: General Fund $22,346.57, W&S $791,114.54, Refuse $439.14, Tax $4135.92 and ACH/Card Receipts $442.30. Motion to approve bills by Bratlie, second by Johnson. Motion carried.  
Adjourn
Bratlie motioned to adjourn the meeting at 7:15 pm, second by Johnson. Motion carried.

Alicia Valentine, Clerk 




