Village of Hawkins

AGENDA
DATE:

Monday, January 6, 2025
TIME:

5:15 P.M. CAUCUS
TIME:

5:30 P.M. BOARD MEETING

PLACE:
Hawkins Community Center
509 Main Street

AGENDA

Call to Order
A. Establish Quorum

B. Approval of Minutes
                  
II.      
Discussion Items
A. Public Comment (5 minute time limit)

(This portion of the meeting is set aside for any resident of the Village of Hawkins to voice their concerns or ask questions of the Board. If the Board feels any item should be acted upon, that item may be put on the next month’s agenda)
B. Ice Skating Rink

C. Capital Improvement Plan

· Creation of a 5 year plan
· Washington St Lift Station
· Effluent Discharge
· Manhole & Sewer Line Repairs
· Street Repairs
· Curb/Gutter/Sidewalks
· Equipment Replacement
· Building Maintenance
· Facility Plan 2029
D. Garbage Sticker Sales

· Town of Hawkins approved sale of stickers at Library
· Town pays for stickers up front
· Large quantities need to be purchased at the Clerk’s office
E. Well/SCADA Project Update
· Project Update

· Approval of Pay Request #8 $11,800
· Approval of Change Order #7 Electrical $3,222.45
· Approval of Disbursement Request #4 $25,560.10
· Tour Shop to see SCADA equipment
F. Public Works – Water/Sewer Monthly Report
G. Public Works – Streets Monthly Report
H. Clerks Report
· Hwy 8 Speed Limit Update – Doug VanDoorn
· Antenna Network – Lightning Coverage

· Online payments
I. Board Comments
J. Set Next Agenda – February 3, 2025 @ 5:30 pm
· Appoint Election Inspectors

  
       III.   
Board  


A. Approve Bills

B. Adjourn 
