


Village of Hawkins Meeting Minutes
December 2, 2024
5:30 P.M.

Meeting called to order by Pres. Jill Baker. Board members present: Doug VanDoorn, Amanda Bratlie, and Trish Johnson. Christa Luebke absent. Also present: Matt Boehmer, John Burkman, and Mark Case

Minutes from the November 4, 2024 meeting were read by Clerk, Alicia Valentine. Motion to approve the November minutes as read, Trish Johnson, second by Amanda Bratlie. Motion carried.

AGENDA ITEMS:
Public Comment (5 minute time limit)
No Comments
Budget Hearing
No public comments or questions regarding the 2025 proposed budget. No changes to the budget requested by the Board. Doug VanDoorn motioned to approve the Village Levy of $57,090.00, second by Johnson. Motion carried. Bratlie motioned to approve the General Fund Budget of $329,467.00, second by Johnson. Motion carried. VanDoorn motioned to approve the Utility Budget of $212,985.00, second by Jill Baker. Motion carried. Bratlie motioned to approve the TIF #3 Budget of $2,100.00, second by VanDoorn. Motion carried.
Schedule Caucus
Village President and one Trustee position are up for re-election in April 2025. Both positions are a two-year term. Caucus will be held January 6, 2025 at 5:15pm. 
Capital Improvement Plan
The Board continues to work on creating a priority list. The following items were added to the list. Duo-Jet, effluent discharge, manhole & sewer line repair, street repairs, equipment replacement, building maintenance/repairs, curb, gutter, and sidewalk repairs and the creation of a facility plan by 2029.
Garbage Sticker Sales
The library board approved the sale of stickers at the Library. Waiting for approval from the Town of Hawkins. 
LOSA - Contribution
The 2024 State match is $495.26. 19 Firefighters qualified for the contribution. Bratlie motioned to approve the 2024 statement of service, second by Johnson. Motion carried. 
Well/SCADA Project Update
Well #2 is up and running, working out a few bugs. Well #3 Wet piping is completed. Control panels are up. DNR has approved it for use. Need two BacT results. Painting in well 3 has started. SCADA is running for almost everything except Well 3. Alarms are working and dialer is calling out. Lift stations, well 2 and treatment plant are all reporting back to shop. John will need an IPhone for alarms and  emergencies. Valentine reported that she has not received any discolored water complaints. VanDoorn motioned to approve pay request #7 in the amount of $96,678.00, second by Bratlie. Motion carried. Johnson motioned to approve disbursement request #2 in the amount of $100,998.80, second by Bratlie. Motion carried. 
Public Works – Water/Sewer Monthly Report
Public Works Water/Sewer Director, Matt Boehmer reported updates to the WW Permit. BOD and TSS limits dropped from 45 mg/L weekly and 30 mg/L monthly for April and May to 30 mg/L daily and 15 mg/L monthly for BOD and 20 mg/L monthly for TSS all year. There will be no effluent flow limit. When we meet limits to discharge, we will no longer need to limit the volume of water discharged. A report on effluent discharges of total ammonia nitrogen with conclusions regarding compliance is due 12/31/2025. The estimated fees to create the report is $5000-$7000. In 2026 there will be an action or facility plan amendment. In 2027 the Village will need to initiate the 2026 plan or action. In 2028 a progress report will be due. Actions must be completed in 2029 to achieve compliance with the new NH3 limits. Sewer flushing completed. The DNR water sanitary survey went well. Deficiencies for commercial cross connection survey and well abandonment. Most plans need to be updated. Transitioning OIC to John, he will complete the November water/sewer reports and is beginning to work on yearly reports. 
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Public Works – Streets Monthly Report
Streets Director, John Burkman reported that the following work was completed in November: Mill Pond dock removed, street sweeping, plowing equipment serviced and ready to go, street salt loaded, changed generator oil, and made parts to rebuild plow cylinder mount on Freightliner. Working on: hauling aluminum cans, hanging wreaths and Christmas decorations, testing outdoor outlets for tree lighting, trimming branches that will interfere with snowplowing, backhoe tire sidewall is bulging and needs tires replaced asap, Ford truck tires also need to be replaced, two furnaces left to be serviced, and working on repairing the noon whistle. 
Clerks Report
Clerk, Alicia Valentine, provided the Board with audit fees from other municipalities that are similar to the Village. Woodene Stevens expressed concern regarding Baker Tilly’s fees. Baker Tilly’s fees are very comparable to the fees other auditors are charging. December 27, 2024 is the deadline for incumbents not seeking re-election to file the Notification of Noncandidacy form with the Village Clerk. February 18, 2025 will be the Spring Primary (if necessary). April 1, 2025 is the Spring Election. The Lions Club has some unpaid garbage invoices. Board approved splitting the amount due with the Town of Hawkins. Auditors will be onsite 12/10/2024 for preliminary work. Final fieldwork will be the week of January 20th. Auditors will be onsite January 22nd and 23rd. 
Set Next Agenda
Monday, January 6, 2025: Capital Improvement Plan, Well/SCADA Project Update/Pay Request, Shop tour to view SCADA, Garbage Sticker sales, Water/Sewer/Street Public Works Reports, Clerks Report, and Approve Bills.
Board Comment
[bookmark: _GoBack]Amanda Bratlie informed the Board that people have approached her regarding an ice skating rink in the Village. This will be added to the January agenda. Bratlie also noted that the Youth Ice Fishing group donated $100 to be put towards the Santa goody bags. The Holiday Parade will begin at 5:00 pm. Pres. Jill Baker informed Public Works that a new water faucet and dishwasher is needed in the Community Center kitchen.
Approve Bills
Board members reviewed time sheets and bills for the month of November/December. Bills approved: General Fund $4,202.72, W&S $4,549.66, Refuse $438.26, TID #3 $336.00, and ACH/Card Receipts $655.37. Motion to approve bills by VanDoorn, second by Baker. Motion carried.  
Adjourn
VanDoorn motioned to adjourn the meeting at 8:00 pm, second by Johnson. Motion carried.

Alicia Valentine, Clerk 




