


Village of Hawkins Meeting Minutes
November 4, 2024
5:30 P.M.

Meeting called to order by Pres. Jill Baker. Board members present: Doug VanDoorn, Amanda Bratlie, Trish Johnson and Christa Luebke. Also present: Matt Boehmer and John Burkman.

Minutes from the October 7, 2024 meeting were read by Clerk, Alicia Valentine. Motion to approve the October minutes, with a correction to the Clerk’s office hours, as read, by Bratlie, second by Johnson. Motion carried.

AGENDA ITEMS:
Public Comment (5 minute time limit)
No Comments
Holiday Parade and Tree Lighting
Holiday Parade will be December 14, 2024. The time is not yet determined. People can bring an ornament to decorate the tree at the Community Center. Everyone is welcome to visit with Santa and Mrs. Claus after the parade at the Community Center. Donations of cookies will gladly be accepted.  
Wreaths Across America
[bookmark: _GoBack]The Wreaths Across America (WAA) ceremony will be held at the Hawkins Hillcrest Cemetery on December 14, 2024 at 11:00am. After a short ceremony, everyone is welcome to place wreaths in honor of or in memory of a loved one who served in our armed forces. Donations for the purchase of wreaths can be dropped off at the Clerk’s office. 
Approve Hunting Permits
No requests received.
Capital Improvement Plan
The creation of a 5 year plan is needed. The Board will begin prioritizing Village needs. 
Well/SCADA Project Update
Well #2 is up and running. Well #3 is expected to be offline within the week. It will be down approximately two weeks. SCADA is running for everything but Well #3. Alarms are working, need to get dialer going. Lift stations, Well #2, and treatment plant are all reporting back to the shop. Public Works needs an IPhone for alarms and emergencies. Valentine will get one ordered. VanDoorn motioned to approve Change Order #4 for painting and new well house doors, second by Luebke. Motion carried. Luebke motioned to approve Pay Request #4 in the amount of $136,800.00, second by Bratlie. Motion carried. VanDoorn motioned to approve Pay Request #5 in the amount of $74,344.15, second by Johnson. Motion carried. Bratlie motioned to approve Pay Request #6 in the amount of $251,465.65, second by Johnson. Motion carried. 
Shipping Container Ordinance
Valentine requested to table the agenda item due to other urgent matters that have come up. Board members agreed to table the item. 
Waste Haulers Ordinance Amendment
Amendment was approved by the Board. Valentine will complete the updates needed. 
Public Works – Water/Sewer Monthly Report
Public Works Water/Sewer Director, Matt Boehmer reported the wastewater permit draft is now available. The main creek flow study helped as the NH3 limit stayed the same for five years. A facilities plan will need to be done as limits will change in 2029. Boehmer will provide more information at the December meeting after he has had time to familiarize himself with the changes. Problem sewer mains were flushed. The Village’s water sanitary survey is scheduled for November 13, 2024. A lot of time has been spent fine tuning the residual chemical treatment at the wells. Well #3 is complete, still working on adjustments at Well #2. Transitioning OIC to John Burkman. Would like John to complete November water/sewer reports and begin working on the annual WQT report. Working on: Flushing sewers, discharging effluent, lift station maintenance, well project, and training John on DNR reporting. 
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Public Works – Streets Monthly Report
Streets Director, John Burkman reported that the Mill Pond dock will be taken out within the week. Tires for the 1 Ton range from $1000-$1650. Board approved the purchase of a more expensive tire so they last longer. Pres. Baker informed Burkman that the Town of Hawkins will be applying gravel to the cemetery road. The Village will split the cost with them. The cemetery will officially close December 16, 2024 after the WAA event. The Board agreed that the cemetery will not be plowed this winter.  
Clerks Report
Clerk, Alicia Valentine, reported that the Red Cross Blood Drives at the Community Center will be held January 9, 2025 and June 5, 2025 from 11am – 5pm. The final estimate of the January 1, 2024 population for the Village of Hawkins is 325. Approximately 246 of the estimated population are of voting age. The Rusk County 2025 Dog License fees are: Spayed/Neutered $10, Male/Female $20, and Kennel $75 up to 12 dogs with additional dogs $3 each. Election information: 25 residents voted Absentee and in person prior to the Election. Election Day is November 5, 2024 from 7am-8pm. Working on: WS October billing, reports for the Library meeting November 13, 2024 at 5pm, and reports for the FD Meeting on November 18, 2024, processing the FD annual payroll, water/SCADA loan closing meeting November 25, 2024 at 5:30pm, website content, budget, special charges for tax roll, and audit. Preliminary audit work will be December 9-13 or 16-20. Audit fieldwork will be January 13-17 or 20-24. Boehmer and Burkman will be off November 25th thru December 1st. Village office will be closed November 28, 2025 for Thanksgiving. Valentine thanked Trish Johnson for cleaning the office area of the Community Center. Trish’s help is greatly appreciated! 
Set Next Agenda
Monday, December 2, 2024 5:30 pm 
Agenda Items: Capital Improvement Plan, Well/SCADA Project Update/Pay Request, Garbage Sticker sales, Water/Sewer/Street Public Works Reports, Clerks Report, and Approve Bills.
Board Comment
Amanda Bratlie requested the use of the Community Center for the monthly Lions Club meetings which are the 2nd Tuesday of every month. Board approved the request. Doug VanDoorn noted that Rusk County will be updating the Fire Department systems.  
Approve Bills
Board members reviewed time sheets and bills for the month of October/November. Bills approved: General Fund $16,914.51, W&S $496,500.39, Refuse $683.73, TID #3 $4,500.00, and ACH/Card Receipts $8,133.86. Motion to approve bills by Luebke, second by Bratlie. Motion carried.  
Adjourn
VanDoorn motioned to adjourn the meeting at 7:20 pm, second by Johnson. Motion carried.

Alicia Valentine, Clerk 



