AGENDA

Board of Trustees & Committee of the Whole Meeting
7:00 PM - Thursday, January 23, 2025

Village Hall, 620 W. Main St., Newburg, Wisconsin

Bridging the Past and the Future

Page
CALL TO ORDER /ROLL CALL
- President Dave DeLuka - Trustee Bill Sackett - Trustee Mike Heili
- Trustee Mike Enright - Trustee Brooke Stangel  -Trustee Kevin Kohn
- Trustee Paul Zimdars
PLEDGE OF ALLEGIANCE
"I pledge allegiance to the Flag of the United States of America, and to the Republic for which it
stands, one Nation under God, indivisible, with liberty and justice for all.", should be rendered
by standing at attention facing the flag with the right hand over the heart. A person in uniform
should instead remain silent and render the military salute. Veterans may choose either
method. (4 USC Sec. 4).
PUBLIC FORUM
Members of the public are invited to address the Village Board regarding any topic of public
concern. Those who wish to speak are asked to clearly state their full name and address while
standing at the podium when addressing the Village Board.
CORRECTION AND APPROVAL OF PAST MINUTES
1. Meeting Minutes 5-9
Board of Trustees & Committee of the Whole - Dec 19 2024 - Minutes - Html
PRESENTATIONS
2. County Updates
Tony Thoma, Washington County Supervisor - District 19.
NEW BUSINESS
ADMINISTRATION
Administrator Nathan Wendelborn. Including updates on items such as zoning, community
center, village hall general operations, or other service areas related to village administration.
3. Department Update - Verbal
4, Discussion and possible action Fire and EMS reserve funds. 11
2025-XX[02] Fire and EMS Reserve Funds
5. Discussion and possible action RFP for legal services. 13 -45

Dempsey Law Firm LLC - Village of Newburg RFP 01.07.25
Russell Law Offices, SC - Village of Newburg RFP 01.07.25
Lindner & Marsack, S.C. Rates - Village of Newburg RFP 01.07.25
LINDNER & MARSACK, S.C. - Village of Newburg RFP 01.07.25

6. Discussion and possible action on Resolution 2025-01- Modifying the Handbook 47
Health Insurance Supplement

File 2025-XX[01] Handbook Changes

BUILDING INSPECTION / ZONING / EMERGENCY MANAGEMENT
Mr. Jeff Thoma, Building Inspector

o Emergency Management updates relating to planning, preparation, training, and


http://villagenewburg.civicweb.net/document/47519/___Board%20of%20Trustees%20_%20Committee%20of%20the%20Whole%20-%20De.docx?handle=17595B106CA240E38ACDAF859B08B248
https://www.washcowisco.gov/departments/county_board
https://cdnsm5-hosted.civiclive.com/UserFiles/Servers/Server_16227954/File/Departments/Information%20Technology/GIS/SupervisorDistrictMaps20/CBD_District19Map20.pdf
http://villagenewburg.civicweb.net/document/47517/2025-XX[02]%20Fire%20and%20EMS%20Reserve%20Funds.pdf?handle=161F5FBFFF5E4F12B071784293904228
http://villagenewburg.civicweb.net/document/47504/Dempsey%20Law%20Firm%20LLC%20-%20Village%20of%20Newburg%20RFP%2001.0.pdf?handle=A70C8CEB6DE8408CAA5B38692F026B94
http://villagenewburg.civicweb.net/document/47505/Russell%20Law%20Offices,%20SC%20-%20Village%20of%20Newburg%20RFP%200.pdf?handle=9B5F949A6F51437291E362F9376AEA43
http://villagenewburg.civicweb.net/document/47506/Lindner%20_%20Marsack,%20S.C.%20Rates%20-%20Village%20of%20Newburg.pdf?handle=592CFFDEBF0641D19BA8A777FCD03F6A
http://villagenewburg.civicweb.net/document/47507/LINDNER%20_%20MARSACK,%20S.C.%20-%20Village%20of%20Newburg%20RFP%200.pdf?handle=6E6DEC279B374E778B733263D9CF8CE2
http://villagenewburg.civicweb.net/document/47513/File%202025-XX[01]%20Handbook%20Changes.pdf?handle=2D99617ADADB4DCA8B0BCB424FE6E0AC

emergency events.

e Building Inspection information on quantity and type of permits requested, along with
approval or denial status and any notable concerns or follow-up.

e Zoning relating to any pending, upcoming or complex zoning concerns. Updates on
pending or recent zoning and comprehensive plan changes in neighboring towns
relating to territory within the Village of Newburg's extraterritorial review area.

o Town of Trenton
o Town of Saukville

7. Department Update
Building Inspector Memo

LAW ENFORCEMENT
Police Chief Mike Foeger or Police Captain Justin Jilling.

8. Department Update
NPD Memo

DPW: PUBLIC WORKS & SANITARY SEWER
DPW Director Nate Wendelborn.

9. Department Update - Verbal

ELECTIONS & FINANCE
Clerk/Treasurer Brandy Loveland Seelow.

10. Financial reports for the period ending December 31,2024. 53 -

Reports provided are in final form for internal management purposes as of the date of
publication. Information may be updated in subsequent periods as corrections are
made in reconciliation with new information or the auditor determines appropriate
adjustments to prior periods.

e General Fund - Balance Sheet. Shows the assets the village held, the
liabilities the village owes to others, and the allocation of equity holdings
remaining as of a certain date.

e General Fund - Income Statement. Shows actual revenue and expenses
logged over a period of time (year to date) compared to the annual budget for
the same. A balance of "profit" or "loss" at the bottom line indicates the
resulting change that would affect equity on the Balance Sheet.

e Sanitary Fund - Balance Sheet. Shows the assets the SF held, the liabilities
the SF owes to others, and the allocation of equity holdings remaining as of a
certain date.

e Sanitary Fund - Income Statement. Shows the actual revenue and expenses
logged over a period of time (year to date) compared to the annual budget for
the same. A balance of "profit" or "loss" at the bottom line indicates the
resulting change that would affect equity on the Balance Sheet.

e All Funds - Payroll Summary. Shows hours and dollars paid per category
over a period of time (year to date) compared to the prior year. Because all
payroll functions are initiated within the GF, this report also includes time for
sanitary or capital project functions.

e Capital Fund - Income Statement. The Capital Fund is presently held as a
sub-set of the General Fund data and is segregated out for this report to
clearly show actual and budgeted revenue and expenses for capital projects.

e All Funds - Summary Debt Schedule. Provided Quarterly. Shows details of
loans held, estimated future principal balances and debt service payments,
and the relation to debt limit.

20241230 Financials - Balance Sheet - GEN FUND
20241230 Financials - Income Statement - GEN FUND
20241230 Financials - Balance Sheet - SAN FUND

49

51

63


http://villagenewburg.civicweb.net/document/47522/20250123%20Building%20Inspector%20Memo.docx?handle=A4A4C254418F495F962F157901FA2235
http://villagenewburg.civicweb.net/document/47521/20250123%20NPD.docx?handle=C27D836524714F86947A46A49A421B09
http://villagenewburg.civicweb.net/document/47534/20241230%20Financials%20-%20Balance%20Sheet%20-%20GEN%20FUND.pdf?handle=B835F2BC98CC4896AF3A6086720071D5
http://villagenewburg.civicweb.net/document/47525/20241230%20Financials%20-%20Income%20Statement%20-%20GEN%20FUND.pdf?handle=867A07ED11824B7E9CD220E0B1B0038F
http://villagenewburg.civicweb.net/document/47527/20241230%20Financials%20-%20Balance%20Sheet%20-%20SAN%20FUND.pdf?handle=5C0A2E3A64754A57914FE2385346AD8B

20241230 Financials - Income Statement - SAN FUND
December Payroll Summary - Hours and Dollars Compared to Prior Year

11. Clerk related items such as elections, record retention and license and permits.

o We received 2 open records requests for Village Office Nominees
¢ Noticed for the February Primary have been submitted to local
newspaper

ANNOUNCEMENTS
e Next BOT/COW meeting will be February 27rd, 2025 at 7pm
e Spring Primary Election is February 18th

CLOSED SESSION NOTICE

Pursuant to wis state statue 19.85(1)(c) this board will enter in to closed
session for the purposes of Considering employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility. Specifically to be discussed is the performance reviews
and compensation of all employees including the administrator. Parties in attendance during
closed session include the Village Board and the Village Administrator. The board may
adjourn from closed session if no action is needed.

ADJOURNMENT
Village of Newburg - 620 W Main St. PO Box 50, Newburg, WI 53060 - (262) 675-2160 -
Newburg_Clerk@village.newburg.wi.us


http://villagenewburg.civicweb.net/document/47528/20241230%20Financials%20-%20Income%20Statement%20-%20SAN%20FUND.pdf?handle=70DF24DE8E084707BE329306360CD985
http://villagenewburg.civicweb.net/document/47523/December%20Payroll%20Summary%20-%20Hours%20and%20Dollars%20Compa.pdf?handle=40433ABFED6C4C08BC5CBD083B206633

