VILLAGE OF PORT EDWARDS

Port Edwards, Wisconsin

COMMITTEE: Public Works
DATE: January 7, 2026

TO: BETSY MANCL

cc: JOSEPH ZURFLUH ROB O’CONNOR ERIC HUMMEL
NICK FLUGAUR LONN RADTKE RICK HESS
BRANDON ABBOTT DUSTIN LEASE NICK ABTS

Purpose of Meeting: Regular Monthly Meeting

Attendance:, L. Radtke, J. Zurfluh, B. Mancl (Zoom) and Public Works Supervisor Ben Martinson
Absent: R. O’Connor
Citizens: Dan Borchadt - MSA
Subjects Discussed, Action Taken & Board Action Required:
Regular Monthly Meeting
1. Call to order: Meeting called to order at 4:30 pm.

2. Roll Call: See above.

3. Approve the agenda & previous month’s minutes: MOTION ( Zurfluh/Radtke ) to approve the agenda
& minutes from November 19, 2025. Motion carried. All ayes.

4. Public comments on agenda items: None.
5. Committee Chairman’s comments: Set meeting date for the 1* Wednesday of the month at 4:30 pm.

6. Department of Public Works:
a) Project for 2026 — design of the 2™ Street project from Market Avenue to Ver Bunker Avenue.

7. MSA presentation on 2" Street Project: Presentation from MSA on grant funding opportunities for
potential 2™ Street complete road rebuild. MSA and the Village are working on five different grant
options, CDBG, LRIP, Clean Water Fund Program, Safe Drinking Water Loan Program & DNR Loan
Forgiveness. We will secure notice of grant award starting in mid 2026.

8. Old Business:

9. New Business:



10. Correspondence received.

11. Future Agenda items for next meeting:

12. Next meeting date: February 4, 2026 @ 4:30 pm.
13. Meeting adjourned at 5:15 pm.

Joe Zurfluh — Chairman
Minutes taken by Ben Martinson



