TOWN OF WAUSAU BOARD MEETING  12-11-2024
161484 County Rd Z
Wausau, WI 54403

Chairman Baer called the meeting to order at 5 p.m.
Supervisor Hunter made a motion to approve the 12/2/2024 minutes with the correction that the next Town Board meeting is December 11 not December 5. Supervisor Buntin seconded. Motion passed.
Chairman Baer made a motion to go into closed session accordance with WI ST STATS 19.85 (1) (c) for the annual review of the Road Superintendent. Supervisor Hunter seconded. Motion passed.
Chairman Baer made a motion to return to open session. Supervisor Hunter seconded. Motion passed.
Discussion was held on a pay increase for Road Superintendent Borelli. Chairman Baer made a motion and Supervisor Buntin seconded to give Superintendent Borelli a 20 cent per hour wage increase effective his anniversary date. Motion passed. It was also agreed Chairman Baer would meet with Superintendent Borelli on Thursday to discuss his performance evaluation. 
The 2025 budget was discussed. It was agreed the increase in the ambulance fee would be addressed after the 2024 carryover is identified. Supervisor Buntin made a motion to approve the 2025 budget and Supervisor Hunter seconded. Motion passed.
Supervisor Buntin indicated the junk is still on the town right away at 231300 Business Park Drive. Supervisor Buntin made a motion and Chairman Baer seconded to send a letter to the property owner that the items must be removed by February 3. Motion passed.
Discussion was held resignation of Jean Block on December 31. . She indicated she would prefer to  resign before December 31. Supervisor Hunter made a motion to accept Ms. Block’s resignation effective December 11. Supervisor Buntin seconded. Motion passed. Ms. Block will return the clerk’s computer, keys, and files to the Municipal Center on Thursday, December 12. 
Discussion was held on completing the responsibilities of the Clerk. The Board is actively looking for interested individuals to serve as clerk. The clerk must be a resident of the Town. It was agreed anyone who is interested should be interviewed. Supervisor Hunter indicated if the Town would like to add a referendum question to the April ballot to hire a clerk that wording would need to be provided to the Marathon County Clerk by January 21. An appointed clerk would not be able to be hired until after the April 2027 election.
Without a clerk, the Town Board will need to handle the responsibilities till someone new is appointed. Supervisor Hunter made a motion to pay Cindy Worden as an office assistant  $32/hour to work with the Board. Supervisor Buntin seconded. Motion passed. The Town Board will schedule time with her at the Municipal Center so she can assist the Town Board with payroll, paying bills, and complete other reports that are due at the end of the year and every month. 
Chairman Baer wants an audit conducted when there is a change in personnel. Supervisor Hunter stated there are various kinds of audits and asked that quotes be brought forward with a list of what will be included in the audit. This will be added to the January 6 agenda.
Chairman Baer made a motion to adjourn, Supervisor Buntin seconded. Motion passed.
Minutes taken by Supervisor Hunter



