Three Lakes Town Board of Supervisors
Regular Meeting Agenda
September 15, 2026 — 5:00 p.m.

Town of Three Lakes Board Room
6965 West School Street

1. Call to Order and Pledge
2. Report on Agenda Posting
3. Agenda approval

4. Announcements by Chairman: Welcome, Opening Remarks
i Second Announcement-Special Meetings: Annual Budget Public Hearing; Annual Special Town Budget Meeting; Annual Special
Town Board Budget Meeting, November 17, 2026 with regular Town Board Meeting to follow

5. Review & Approval of Minutes of September 1, 2026 Regular Meeting

Reports and Presentations

Update from special meeting on vacation/abandon W. School Street

Treasurer-Three Lakes Airport Commission-Quarterly Financial Report 2Q 2026

Discuss 2027 Budget amendments from August 18, 2026 meeting/update and concrete at station #1 (Tabled from 09012026 meeting)
Confirm borrowing amount for 2027 capital equipment and term (Tabled from 09012026 meeting)

Discuss Technology Management Estimate #1135-Switch build, installation, etc. (Tabled from 09012026 meeting)

Spectrum formal notice to terminate lease
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7. Appointments and Hirings

a. Re-appoint Airport Commissioners-six (6) year terms-Jordan Gensler and Brent Westfall terms end 11/3/2028; Bob Heuer and Jim
Leatzow terms end 08/17/2030 and Matt Olkowski term ends 04/20/27

8. Payment of Bills

9. Public Comments

10. Move into closed session in accordance with WIS STAT 19.85(1)(c) Considering employment, promotion, compensation,
or performance evaluation data of any public employee over which this body has jurisdiction or responsibility- 2027 employee
wages and compensation packages. Roll call vote.

11. Return to open session to act on any matter(s) that was/were discussed in closed session that require Board action.
Roll call vote.

12.Public Comments

13 Adjournment

Roger Brisk, Town Chairman, Chief Presiding Officer — Susan Harris, Town Clerk
NOTICE OF POSTING Time 3:00 p.m. Date: September 11, 2026

Places: Town Office Message Board, Town Website, Newsletter, and Media List
See reverse side of this notice for compliance checklist with the Wisconsin Open Meeting Law
Notice is hereby further given that pursuant to the ADA reasonable accommodations will be provided upon request for qualified individuals with disabilities.
Please contact the Three Lakes Town Office at 715-546-3316 with specific information allowing adequate time to respond.

Unless otherwise noted all agenda items are assumed to be discussion/decision

If you are unable to attend in person you may view this meeting, barring any technical issues, tonight via
townofthreelakeswi.gov find Meetings/Agendas and click “view video”
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