5.
6.

a.

Three Lakes Town Board of Supervisors
Regular Meeting Agenda

March 3, 2026 — 5:30 p.m.
Town of Three Lakes Board Room
6965 West School Street

. Call to Order and Pledge

Report on Agenda Posting

Agenda approval

Announcements by Chairman: Welcome, Opening Remarks

i Spring Election April 7, 2026; waive regular meeting of April 7, 2026, per Town of Three Lakes Code 2-43(b)

ii Annual Town Meeting, April 21, 2026 at 5:00 p.m. — Three Lakes Board Room with regular town board meeting to follow
i Fourth of July Fireworks show — change of date to Thursday, July 2nd

Review & Approval of Minutes of February 3, 2026 Regular Meeting

Reports and Presentations
Plan Commission-Updates and Recommendations

i Conditional Use Permit Application (CUP) by John Bilogan, applicant; and the John & Judy Akins Revocable Trust, owners

for the operation of retail sales of watercraft docks and boat lifts with outdoor displays on the following described property:
Part of the NW-NE, Section 7, T38N, R11E, PIN TL 448-6, 6990 Winkler Road, Town of Three Lakes.
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Treasurer update on bank rates

Treasurer-Room tax accommodations 4Q 2025

Treasurer-Chamber-Visitors Bureau 4Q 2025

Discuss John P Wagner Easement Agreement

Discuss Three Lakes School District Renovation Project

Discuss CivicPlus quote for republication of code of ordinances and online hosting
Fire Department Administrator John Fink-monthly update

Licenses and Permits
Operators’ License —Mark Wood and Diahn Zimbeck-submitted by Clerk Sue Harris.
Liquor Licenses New- Wagner Shell Three Lakes LLC, Stacy Scheurer, Agent- submitted by Clerk Harris

Ordinances and Resolutions
Amend Sec. 70-71 Routes, trails and definitions-Article 11l Snowmobiles

Payment of Bills

10.Public Comments

11. Adjournment

Roger Brisk, Town Chairman, Chief Presiding Officer — Susan Harris, Town Clerk
NOTICE OF POSTING Time 3:00 p.m. Date: February 27, 2026

Places: Town Office Message Board, Town Website, Newsletter, and Media List
See reverse side of this notice for compliance checklist with the Wisconsin Open Meeting Law
Notice is hereby further given that pursuant to the ADA reasonable accommodations will be provided upon request for qualified individuals with disabilities.
Please contact the Three Lakes Town Office at 715-546-3316 with specific information allowing adequate time to respond.

Unless otherwise noted all agenda items are assumed to be discussion/decision

If you are unable to attend in person you may view this meeting, barring any technical issues, tonight via
townofthreelakeswi.gov find Meetings/Agendas and click “view video”
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