OFFICIAL

TOWN OF STUBBS « SPECIAL BOARD MEETING
February 26, 2026 ¢ N3305 S. Hutchinson Road, Bruce, WI 54819

Attendance: Brad Bartels, Chairman; Annie Huiras, Supervisor 1; Pam Bonczyk, Supervisor 2; Lynn DeWall, Clerk; Craig
Stevens, Frank Olesiak, Tom Oleskow

Others in attendance: Tom Cudo, Carol Zak, Jim Zak, John Richter, John Bonczyk, Bob Lorkowski, Patricia Burak, Shirley
Rouleau

1. Meeting called to Order at 5:30 p.m.

2. Pledge of Allegiance

3. Discussion on allowing Craig to spend as needed for maintenance of the town equipment and the town
shop, to include buying new rear tires for the tractor
Motion by Annie Huiras / Pam Bonczyk 2 to allow Craig to spend up to $5,000 on repair maintenance
items [or the equipment and shop without prior board approval. Motion carried unanimously.

4. Discussion on town road maintenance needed to include culverts, ditching, widening, tree and brush

removal and signs and to prioritize roads and projects
a. 70-80 yards of top dirt left on Meredyk; will take extra top dirt from Meredyk to Right of Way Road.
b. Pieper Road needs shouldering, look into having the County complete the shouldering; also needs

striping.

Discussion on which roads need gravel added and how much and where

a. Need to get new bids on gravel.

r

b. 2,000 yards of gravel at a minimum as a start.
c. Road crew will make a list of which roads need gravel in the spring.

6. Discussion on how much gravel the chairman should put out on bids
a. Chairman will call and get bids for 8,000 yards of gravel.

7. Discussion on Sand Hill Road and Golat Lane improvements
a. Board will go with road crew in the spring (o assess these roads.

8. Discussion on roads that need flex patching, crack sealing, chip sealing or pulverizing
a. Pulvenizing: Sand Hill Road, Golat Lane
b. Crack sealing: will look at roads this spring
c. Chip sealing: Kief Road, Zebro Road
d. Road crew will make a list of roads for crack sealing and chip sealing.

9. Discussion on the maintenance that is required on the tubes and perhaps hiring someone to do the

maintenance
a. One of the tubes is heaved up; water does not run through it unless the water is high.
b. Look into yearly maintenance schedule and possibly hire someone so maintenance is taken care of
cach year.
10. Discussion on using the counties road traffic counters on Amacoy Lake Road and Hutchinson Road
South
a. County has two counters the town can use; counters will be placed on Amacoy Lake Road and S
Hutchinson Road in the spring.
11. Discuss clerk’s resignation

a. Clerk will check on posting clerk’s position on Indeed.



12. Discuss public records request and potential vote to approve the clerk to contact the attorney as the
records custodian
Motion by Pam Bonczyk / Brad Bartels 2 to approve the clerk to contact Bakke Norman and Weld
Riley to fulfill the public records request. Motion carried unanimously.

13. Future agenda items: Amacoy Lake Tube Maintenance schedule plan

14. Motion by Annie Huiras / Pam Bonczyk 2" to adjourn the meecting. Motion carried unanimously.
Meeting adjourned at 6:54 p.m.
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