Town of Spider Lake
Board of Supervisors Meeting
Town Hall, 10896W Town Hall Road
Wednesday, September 9th, 2026
6p.m.

MINUTES
1. Meeting was called to order by Chairman Johnson at 6 pm. In attendance were Supervisors Delaney,
Johns, Thearin and Amery with Treasurer Pagenkopf and Clerk Fogal.
2. Community Participation: Robert Lovely spoke on his frustration with solar panel
installation with permitting.
3. MOTION to approve agenda for September 9th, 2026 made by Delaney, seconded by Johns. All ayes. Motion carried.
4. Pledge of Allegiance
5. MOTION to approve the minutes from August 12th, 2026 Town Board Meeting with corrections made by Johns, seconded by
Delaney. All ayes. Motion carried.
6. Treasurer's Report: YTD cash balance: $58,260
7. Clerk's Report
a. MOTION to approve vouchers in the amount of $12,489.34 plus any regular late coming bills made by Delaney, seconded by
Thearin. All ayes. Motion carried.
8. Committee Reports
a. PR & C (Sarah Delaney)
MOTION to approve the conditional use permit 26-03 for Robert & Charlyn Lovely with the proposed conditions made by
Delaney, seconded by Johnson. All ayes. Motion carried.
MOTION to approve the certified survey map porposed by Spider Lake Properties LLC to create Outlot1 of 0.61 acres from
existing tax id parcrel 45706 made by Delaney, seconded by Johnson. All ayes. Motion carried.
MOTION to approve the proposed consolidation of the two Ramsay parcels (tax ids 31039 & 45980) into a single parcel
made by Delaney, seconded by Johnson. All ayes. Motion carried.

9. MOTION to adjourn made by Johns, seconded by Thearin. All ayes. Motion carried. Next Regular Town Board meeting will be on
10/14/26 at 6 pm.



Town of Spider Lake
Special Town Meeting
Town Hall, 10896W Town Hall Road
Friday 25th September 2026
4 p.m.

Minutes

1. Meeting called to order at 16:04 by Chairman Johnson. In attendance were Supervisors
Delaney, Johns, Amery and Thearin with Clerk Fogal.

2. No Public Participation

3. Motion to approve agenda for 9.25.26 with two changes removing extraneous verbiage
made by Delaney, seconded by Johns. All ayes. Motion carried.

4. Pledge of Allegiance

5. Motion to indicate to von Briesen and Roper that they will be our Town Attorney made by
Amery, seconded by Delaney. All ayes. Motion carried.

6. Motion to adjourn made by Amery, seconded by Thearin. All ayes. Motion carried.



5:14 PM
10/12/26

Sep 10 - Oct 14, 26

Town of Spider Lake

Transaction List by Date
September 10 through October 14, 2026

Type Date Num Name Amount
Check 09/11/2026 27629 Jump River Electric Coop 311.69
Check 09/11/2026 27630 Riglemon Appraisal Service 500.00
Check 09/11/2026 27631 Meyers Electric Service, LLC 2,924.00
Check 09/15/2026 888889 Wisconsin ETF Health Insurance 2,091.56
Check 09/25/2026 888888 Elan Financial Services 1,072.57
Check 09/25/2026 27637 Northern Lakes Cooperative 50.62
Check 09/25/2026 27638 CenturyLink 573.17
Check 00/25/2026 27639 Clark & Clark 1,339.01
Check 09/25/2026 27638 Fly Me Flag 3,553.60
Check 09/25/2026 27639 Hayward Concrete 13,000.00
Check 09/25/2026 27647 L & M Fleet Supply 716.94
Check 09/25/2026 27648 NAPA Auto Parts 4.90
Check 09/25/2026 27649 John Fabick Tractor Company 30.41
Check 09/25/2026 27650 Protective Systems 528.62
Check 09/28/2026 27653 RICE LAKE DIESEL SERVICE, LLC 8,206.56
Check 00/28/2026 27654 Town of Round Lake 8,360.00
Check 09/28/2026 27655 APG Media of Wisconsin, LLC 78.00
Check 10/14/2026 27640 Sawyer County Treasurer 74.85
Check 10/14/2026 27641 Arnie's Repair, Inc 3.48
Check 10/14/2026 27640 SARAH DELANEY 79.35
Check 10/14/2026 27641 Jeff Tumbleson 92.84
Check 10/14/2026 27642 DON BECKER 83.64
Check 10/14/2026 27643 Quentin C Johnson 95.88
Check 10/14/2026 27644 Bob Capes 34.28
Check 10/14/2026 27645 Julie Rudolph 31.53
Check 10/14/2026 27646 Victoria Ross 35.44
Check 10/14/2026 27651 Meyers Electric Service, LLC 628.04
Check 10/14/2026 27652 Catalis 1,050.24
Check 10/14/2026 27656 Northland Lawn Sport & Equipment 425.90
Check 10/14/2026 27657 John Fabick Tractor Company 30.41
Check 10/14/2026 27660 Klein Services LLC 5,319.32
Check 10/14/2026 27661 Mark Burke 250.00
Check 10/14/2026 27662 SCOTT Construction, Inc. 15,203.00
Check 10/14/2026 27663 Riglemon Appraisal Service 1,000.00
Check 10/14/2026 27664 Halron Lubricants 370.63
Check 10/14/2026 27665 Jump River Electric Coop 299.74
Check 10/14/2026 27666 Heinz CTC, Inc 7,324.42
Check 10/14/2026 27668 Northern Lakes Cooperative 39.96
Check 10/14/2026 27669 The Horton Group Inc 5,174.00
Check 10/14/2026 27670 Monarch Paving 13,629.00

Total 94,617.60
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TOSL Community Response Program for Boating Ordinances

Summary of Reports through 9/28/2026

# Date Time Location Description Notes
Appears to be wake boat that is pulling Not clear if this was wakeboarding, which is OK,
1 [Saturday, July 18, 2026 NA  |Big Spider wakeboarder or if it is wake surfing, which is contrary to the
ordinance
Picnic Island, Big Spider Boat pulling kids tubing. After salutation, boat Operator said they were renters and where
2 |Monday, August 3, 2026 5:30 PM ) : ]
continued tubing at a speed under 10mph unaware of ordinance
Big Spider Boat pulling tube, ignored saluation and
3 |Monday, August 3, 2026 5:30 PM 82 4 g .m
eventually pulled into shore
East Bay, Big Spider Jet ski with 3 people in East Bay of Big Spider did not specify speed -- under 10mph would be
4 |Monday, August 17, 2026 4:50 PM b beop A gsp REGHSH P
Lake OK
Speeding fishing boat
5 |Monday, August 17, 2026 4:05pM |Teal Lake headed South
from thoroughfare
Teal Lake headed South Speeding fishing boat
6 |Wednesday, August 19, 2026 10:35AM
from thoroughfare
Teal Lake headed Northto  [Speeding fishing boat
7 |saturday, August 22, 2026 12:10 PM ECHMENSERERD
thoroughfare
Teal Lake headed Northto  [Speeding pontoon boat
8 |Saturday, August 22, 2026 3:40 PM P ep
thoroughfare
Little Spider Fishing boat coming from the Heinemann Bay
area heading north at full speed to some
9 |Sunday, August 23, 2026 7:00PM location north of Brewer’s Bay at the north end
of Little Spider.
. {34, 9096 12:43 PM Teal Lake headed North to
onday, August 24, : R
Y, Aug thoroughfare Speeding fishing boat
Little Spider Large pontoon/barge speeding at 20+mph, Commercial vessel with equipment for moving
11|Tuesday, August 25, 2026 9:14 AM Heinemann Bay to the north end of Little Spider. docks and boat lifts
Little Spider Boat coming from north end of Little Spider Commercial vessel with equipment for moving
12|Tuesday, August 25, 2026 10:30 AM . ) ) .
heading south and into Heinemann Bay docks and boat lifts
Teal Lake headed Northto  |Speeding fishing boat
13|Tuesday, August 25, 2026 2:30 PM BECHINERInERS
thoroughfare
Teal Lake headed South Speeding fishing boat
14|Tuesday, August 25, 2026 3:22PM ReEsCiigineRoe
from thoroughfare

10/1/2026
3:40 PM
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TOSL Community Response Program for Boating Ordinances
Summary of Reports through 9/28/2026
# Date Time Location Description Notes
Teal Lake headed South Speeding fishing boat
15|Wednesday, August 26,2026 [1:34PM peedingtishing
from thoroughfare
Teal Lake headed North to  |Speeding fishing boat
16|Wednesday, August 26,2026 |4:35 PM peeding fishing
thoroughfare
Little Spider Two boats operating at high speed between appear to be DNR employees
17|Thursday, August 27, 2026 9:30 AM Clear Lake and Shores Acres bieach on south
end of Little Spider
Teal Lake headed South Speeding fishing boat
18|Thursday, August 27, 2026 8:32PM
from thoroughfare
Teal Lake headed Northto |Speeding fishing boat
19|Thursday, August 27, 2026 6:15PM
thoroughfare
Teal Lake headed South Speeding fishing boat
20|Friday, August 28, 2026 1:28 PM P g g
from thoroughfare
Teal Lake headed South Speeding fishing boat
21|Tuesday, September 1,2026 2:23PM peedingfishing
from thoroughfare
Teal Lake headed North to  [Speeding fishing boat
22|Tuesday, September 1, 2026 4:15PM
thoroughfare
Teal Lake headed South Speeding fishing boat
23|Wednesday, September 2, 2026 |10:45 AM Sl
from thoroughfare
Teal Lake headed Northto  |Speeding fishing boat
24|Wednesday, September 2,2026 |11:35AM P g g
thoroughfare
Teal Lake headed South Speeding fishing boat
25|Wednesday, September 2,2026  [11:36 AM then East from
thoroughfare
East Bay, Big Spider large pontoon/barge speeding at 20+mph Commercial vessel with equipment for movin
26|Thursday, September 3, 2026 10:24 AM M SlE=p == Eesp g P . P g
docks and boat lifts
Fishing boat exiting mouth of Teal Lake at high  |headed directly at three kayaks before it slowed
27|Thursday, September 3, 2026 morning |Teal Lake rate of speed down immediately next to them, to do some
casting
28|Friday, September 4, 2026 6:40 PM |East Bay, Big Spider Fishing boat exceeding 10mph big outboard running at wide open throttle
Headed South from Speeding fishing boat
20|saturday, September 5,2026  [4:05PM EREREE
thoroughfare
30|Sunday, September 6, 2026 10:25 AM|East Bay, Big Spider Tubing on East Bay of Big Spider before 11 am.
10/1/2026

3:40 PM
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TOSL Community Response Program for Boating Ordinances
Summary of Reports through 9/28/2026
# Date Time Location Description Notes
East Bay, Big Spider Jet skiing bef lam. i f f
31|Sunday, September 6, 2026 10:25AM P £ Qm H. A Comingimmiasente
East Bay of Big Spider Lake.
Teal Lake headed South Speeding fishi
32|Monday, September 21, 2026 3:37PM peeding fishing boat
from thoroughfare
Teal Lake headed South Speeding fishi t
33|Tuesday, September 22, 2026 12:15PM B g fishing boa
from thoroughfare
Teal Lake headed South Speeding fishi t
34|Wednesday, September 23,2026 (6:39 PM R feting bea
from thoroughfare
Teal Lake headed South Speeding fishing b
35|Friday, September 25, 2026 9:25AM P £l pect
from thoroughfare
Teal Lake headed South Speeding fishing boat
36|Friday, September 25, 2026 3:33PM e ISIE et
from thoroughfare
Teal Lake headed South Speeding fishi t
37|Friday, September 25, 2026 4:16 PM pesing tefingboa
from thoroughfare
Teal Lake headed South Speeding fishi
38|Friday, September 25, 2026 4:37 PM allcll
from thoroughfare
Teal Lake headed South Speeding fishi
39|Friday, September 25, 2026 5:02PM B IETIEOET0e,
from thoroughfare
Teal Lake headed South Speeding fishi
40|Friday, September 25, 2026 5:15PM pocding Egooak
from thoroughfare
Teal Lake headed South Speeding fishing boa
41Saturday, September 26,2026 |1:30 PM peeding fishing boat
from thoroughfare
Teal Lake headed South Speeding fishing boat
42|saturday, September 26,2026 |3:55PM pRERETishingboa
from thoroughfare
Teal Lake headed Northto  |Speeding fishing boat
43|Sunday, September 27, 2026 7:52 PM P gusiing Sod
thoroughfare
Teal Lake headed North to  |Speeding fishi t
44(Sunday, September 27, 2026 8:04 PM pectmg iehag b
thoroughfare
Fishing boat at full throttle from Clear Lake The Muskies Inc Fishing Tournament began
channel to Big Spider channel Friday morning at 8:00 am, and there were
45|Friday, September 25, 2026 9:49 AM |Little Soider several other boats sited on Little Spider who
were speeding to their preferred spots.
Videotaped.
10/1/2026
3:40 PM Page 30of4




TOSL Community Response Program for Boating Ordinances
Summary of Reports through 9/28/2026

# Date Time Location Description Notes
Fishing boats Second day of the tournament. At random times
) . . ) during the day, you could hear boats (fishing
46|Saturday, September 26, 2026 NA Little Spider, Big Spider ) .
boats, | assume) traveling on Little
Spider.Videotaped.
Most likely Musky tournament participants
47|Saturday, September 26, 2026 various  |Big Spider, East Bay Multiple fishing boats operating at >10mph
outside of 11am-3pm timeframe
Fishing boat going full speed south to north, Videotaped.
48|Monday, September 28, 2026 5:47 PM |Little Spider coming from Heinemann bay and heading
north.
10/1/2026

3:40 PM Pagedof4




To: TOSL Board of Supervisors

From: Bill Amery, Town Supervisor

Date: September 9, 2026

Subj: Results of Community Response Program for Boating Ordinances

Thie is a summary of the first set of responses received on boating ordinance issues. Since
this is new for us, [ wanted to revisit some of the basics of this effort and why we are doing
it. First, this is a way for members of the community to respond when they believe there is
an ordinance issue. Hopefully, this is more effective than the “community policing” model
we have used in the past, which is mostly about standing on a dock and yelling, or
attempting to flag someone down on the lake. Second, this program is set ups to assist the
Board in understanding the location, time and events that may constitute an ordinance
infraction. It is intended as an information gathering tool and is not designed to accuse or
punish anyone. We are keeping all the data confidential in order to avoid this being used to
apply penalties.

In my opinion, the success of this program will depend on good judgment and care in the
use of these reports. We have some naysayers that have used this program with emails that
express doubt in our abilities to handle this information. I disagree, and I am confident we
can process the reports and findings in a way that is useful, productive and accomplishes
the many goals and duties we have as Board members. To that end, there are a couple of
things that we need to keep in mind. They revolve around accountability and decision
making.

Our Town Board is expected to make good decisions. Ina perfect world, we would have all
the information needed to make these decisions. This almost never happens. Most
organizations, especially those that make complex decisions like town governments, find
they must work with limited or sketchy data. There is never enough to guarantee the right
course of action. That said, the only thing worse than having poor quality data is having no
data at all. This is the rationale for collecting community input on our boating ordinances.
We know the reports are not perfect, but they can be useful in augmenting our efforts at
finding the right balance of governance and leadership in managing the health, safety and
recreational opportunities within our community.

As elected officials we are accountable to the community to perform our duties effectively.
We promise to do our best when taking an oath as we are sworn in, and this oath includes
our duty to implement and administer Town ordinances (laws). Part of this duty is to
ensure that ordinances are both designed to be enforceable, and that they are properly
enforced. The boating ordinance reports you will review are mostly about improving
enforceability, and have very little to do with actual enforcement. For example, we are not
using these reports to hand out citations and fines. We are not imposing penalties in any
way. And, we are keeping all identifying information confidential. Our goal with this
program is to help us identify problem areas and use these findings to improve



communication and education for users of the Town lakes. Further, as regards enforcing
the Town ordinances, we may use the reports to help us understand if, when and how more
active enforcement is needed. If the reports prove to be useful in this way, it will improve
the effectiveness and efficiency with which we employ more active enforcement. We will

target our efforts and thereby avoid the heavy-handed enforcement some of our community
members are concerned about.

All this involves good judgment. Using limited information to support effective leadership
is the hallmark of an effective board. It is the job we signed up for, and a duty we took an
oath to protect. A summary of reports is attached. I will provide more detail at the
meeting. Ilook forward to our discussion.



TOSL Community Response Program for Boating Ordinances
Summary of Reports through'9/8/2026

Spider

East Bay of Big Spider Lake.

= Date Time Location Description i....l : Notes =
Appears to be wake boat that is pulling Not clear if this was wakeboarding, which is OK,
Saturday, July 18, 2026 NA Big Spider wakeboarder or if it is wake surfing, which is contrarty to the
ordinance
Monday, August 3, 2026 5:30 PM [Picnic Island, Big|Boat pulling kids tubing. After salutation, boat Operator said they were renters and where
Spider continued tubing at a speed under 10mph unaware of ordinance
Monday, August 3, 2026 5:30 PM |[Big Spider Boat pulling tube, ignored saluation and
eventually pulled into shore
Monday, August 17, 2026 4:50 PM |East Bay, Big There’s a jet ski with 3 people in East Bay of Big  |did not specify speed -- under 10mph would be
Spider Spider Lake at 4:50 pm on Monday, August 17. OK
Sunday, August 23, 2026 7:00 PM |[Little Spider Fishing boat coming from the Heinemann Bay
area heading north at full speed to some location
north of Brewer’s Bay at the north end of Little
Spider.
Tuesday, August 25, 2026 9:14 AM |[Little Spider Large pontoon/barge speeding at 20+mph, - Commercial vessel with equipment for moving
Heinemann Bay to the north end of Little Spider. |docks and boat lifts
Tuesday, August 25, 2026 10:30 AM |Little Spider Boat coming from north end of Little Spider Commercial vessel with equipment for moving
heading south and into Heinemann Bay docks and boat lifts
Thursday, August 27, 2026 9:30 AM |[Little Spider Two boats operating at high speed between Clear |appear to be DNR employees
Lake and Shores Acres bieach on south end of
Little Spider
Thursday, September 3, 2026 10:24 AM |East Bay, Big large pontoon/barge speeding at 20+mph Commercial vessel with equipment for moving
Spider docks and boat lifts
Fishing boat exiting mouth of Teal Lake at high headed directly at three kayaks before it slowed
Thursday, September 3, 2026 morning |Teal Lake rate of speed down immediately next to them, to do some
casting
Friday, September 4, 2026 6:40 PM |[East Bay, Big Fishing boat exceeding 10mph big outboard running at wide open throttle
Spider
East Bay, Big Tubing on East Bay of Big Spider before 11 am.
Sunday, September 6, 2026 10:25 AM )
Spider
East Bay, Big Jet skiing before 11am. Coming from far end of
Sunday, September 6, 2026 10:25 AM




10788 State Highway 27/77
PO Box 917
SHERMAN &RUTH WEIS$ HayWard, Wl 54843

COMMUNITY
LIBRARY

September 14, 2026

Town of Spider Lake
10896 W Town Hall Rd.
Hayward, WI 54843

Dear Town Chair and Members of the Town Board,

The Sherman & Ruth Weiss Community Library is proud to serve residents of more than 28 municipalities,
including the Town of Spider Lake. As the heart of Sawyer County, the library connects people of all ages
to learning, creativity, and community life. Beyond its traditional role as a lending library, it has become a
vibrant community gathering place where residents come together to participate in educational, cultural,
and recreational programs that enrich the quality of life throughout the region.

In 2025, library patrons realized an estimated $4.1 million in cost savings through borrowing materials,
accessing technology and digital resources, and participating in library programs and services. A
summary of these savings, along with other measures of the library's community impact, is enclosed
with this letter. Residents of the Town of Spider Lake alone borrowed 3,852 items and participated in our

programs and services throughout the year, demonstrating the value the library provides to your
community.

Our programming created for all age groups is made possible through partnerships with local
organizations, agencies, and volunteers. During the summer, children and families enjoy the Summer
Reading Program, featuring educational entertainers and engaging learning experiences. The library also
serves as a trusted source of information and support by assisting patrons with technology, online
resources, and digital services; offering educational programs on topics such as fraud and scam
prevention; and partnering with organizations that provide healthcare education and enrollment
assistance. The library also provides meeting space for organizations and community groups including
Girl Scouts, Boy Scouts, crafting groups, woodturners, book clubs, and many others. In July 2026, thanks
to a grant from The Huelsmann Foundation, three private study pods were installed to provide dedicated
space for studying, virtual meetihgs, tutoring, telehealth appointments, and quiet work.

The Hayward Public Library is unique in that it is the only library in Wisconsin that is not financially
supported by its fiscal municipality, the City of Hayward. While the City serves as our fiduciary agent,
it does not provide operational funding for the library. When the City was no longer able to fund library
operations in 1996, Sawyer County stepped in and assumed approximately 90% of the library's operating
expenses. Today, county funding covers approximately 55% of the library's total operating budget, while
the costs of operating and maintaining our 14,000 square-foot facility continue to rise.

In July 2026, the Sawyer County Board passed a resolution increasing the library's funding to at least
2.5% above the previous year's allocation of $245,000. We are grateful for this increase, which exceeds



Wisconsin's statutory county library funding requirement. Even so, county funding alone is not sufficient
to meet the library's operating expenses. As a result, the library must continue to rely on its donor fund to
support daily operations as well as essential building maintenance and repairs.

Since relocating from our 5,000-square-foot building to our current facility in 2007, the generosity of our
community has helped bridge this funding gap. The Hayward Library Foundation and the Friends of the
Library continue to provide invaluable support through fundraising and volunteer efforts. However, in
recent years, the library has been forced to draw from its capital reserve fund which is money intended
for major repairs and long-term facility needs, to cover operating expenses and necessary maintenance.
At the current rate of spending, those reserves could be exhausted within the next three to five years,
underscoring the need for sustainable funding to ensure the library's long-term future.

To help ensure continued access to these essential services, we respectfully invite the Town of Spider
Lake to consider a voluntary annual contribution to support library operations. Your investment will help
sustain the collections, programs, technology, facilities, and services that benefit your residents and
communities throughout Sawyer County.

We also wish to express our sincere appreciation to the municipalities that have supported the library
over the years. We are especially grateful to the Town of Hunter for its longstanding commitment ($500 to
$800 per year) and to the Town of Lenroot for its generous 2026 contribution of $1,000. Their support
demonstrates a shared investment in providing high-quality library services for residents across the
region.

Thank you for your consideration and for your commitment to the well-being of your community. We hope
you will join us in ensuring that the Sherman & Ruth Weiss Community Library remains a welcoming,
accessible, and vibrant resource for generations to come.

We would be pleased to provide additional information or attend a Town Board meeting to discuss this
request and answer any questions you may have.

Warm regards,

Ann Larson
Director
Sherman & Ruth Weiss Community Library
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%025 ANNUAL REPORT HIGHLIGHTS

herman & Ruth Weiss Commumty Library

*96,691

digital downloads 29,925
11,377 3 ; 480 Tﬁtal e-materials

e-books

13,553 “ "4 515

. s,
e-audios e-serials

*58,560

https://weisscommunitylibrary.com/ *2024 Annual Report numbers
715-634-2161

10788 State Hwy 27/77, PO Box 917

Communiry:  Hayward, WI 54843

LIBRARY




MOST BORROWED

oy 1 NEW.YORK TIMES RESTSELLING AUTROR

FREIDA
- McFADDE

Adult Books & DVDs

Children’s Books

Inaugural year of “Celebrate Your Library”
Monthly Craft & Conversation for Adults & Teens
Split the TNT program into two programs: Tweens
(age 9-13) and for Teens (age 15 - 18)

Three Cairns built along the Library Trail, in
partnership with CHARAC, Dragonfly Studio,
Nature's Designs & Timber Ridge Landscape and
Design

Fox & Beggar Theatre presented a play, “Tigre,
Tigre”, on library grounds in partnership with
CHARAC

Q=

Wisconsin’s Digital Library and the Libby app
Kanopy streaming video

Creativebug arts & crafts instruction
Transparent Language for 110+ languages
Badgerlink educational databases

BINGO night on the 4" Tuesday of the month in
partnership with JusticePoint

Entertainer, at Primary & Intermediate school
informing students about the Library’s Summer
Reading Program sponsored by a donor

Staff were trained in Dementia, First Aid & ALICE
New Memoir Writing group meets monthly

New Logo for the library

Weekly tech help from Northwest WI Workforce
Investment Board

DIGITAL SERVICES

Sign up for your library card today!

Visit weisscommunitylibrary.org, click on
the “Digijtal Library” menu, and select
“Register for a Library Card.”






