TOWN BOARD MEETING (TBM) TOWN OF SPIDER LAKE
Wednesday, January 8™ 2025

6:00 pm
MINUTES

1. Meeting was called to order by Chairman Sheldon at 6 pm. In attendance were Supervisors
Delaney, Johnson, Johns and Amery with Clerk Cleary and Treasurer Overman.

2. Community Participation: No one signed up.

3. Motion to approve the agenda for Wednesday, January 8th with a change of order (moving item
d. to item a. position) and the addition of termination of WDC/Empower in Finance & Insurance
made by Sarah Delaney, seconded by Deb Amery. All ayes. Motion carried.

4. Pledge of Allegiance

5. Motion to approve the minutes of December 11 2024 Town Board Meeting made by Deb
Amery, seconded by Quentin Johnson. All ayes. Motion carried:

6. Treasurer’s Report presented by Treasurer Overman. Ending cash balance: $800,709.38.

7. Motion to approve vouchers in the amount of $25,368.25 and any late coming bills made by
Sarah Delaney, seconded by Deb Amery. All ayes. Motion carried.

8. Clerk’s Report presented by Clerk Cleary. Nominations of Candidacy have been turned in. Greg
Kalscheur and Quentin Johnson are running for Chairperson. Sarah Delaney, Bruce Van Fleet and
Mark Johns are running for Supervisor. Molly McDivit-Pagenkopf, CPA is running for Treasurer.
Bianca Cleary is running for Clerk. There will be a School Board primary on 2/18/2025 and the
Spring Election is on 4/1/2025. Notices for Pre LAT testing and Public Inspection have been sent
to the Sawyer County Record.

9. Committee Reports

a. Health & Safety Committee presented by Deb Amery.

Vance Haesemeyer and Fire Chief Schmidt shared the status of the Automatic Mutual
Aid agreement between Round Lake and Spider Lake. The potential to move from
Mutual-Aid to a Fire District was presented as a viable option, important given Spider
Lake’s limited number of Fire Volunteers.

Grant monies from the DNR Wildfire Risk Reduction Program have been received for
2024. DNR grants are traditionally a reimbursement grant; monies for 2025 will not be
available until expenditures have been incurred.

Fire Chief Schmidt reported zero fire calls and a few EMS calls for the month of
December. Update on the tower is that there are upgrades to the tower equipment
planned by T-Mobile, and the TOSL emergency services equipment will be removed at
that time. Once the equipment is removed, the lease can be terminated.

b.  Roads Committee presented by Quentin Johnson.

Roads budget ended the year with a surplus of $19,331, mostly due to the lack of snow
in 2024. This means less overtime for the Roads crew and decreased spending on salt,
sand & fuel.

Gantry and hoist returned to Northern Tool. Should see a refund of the majority of the
$15,000 spent on the hoist. Looking at a whole different set up.

ETF for Insurance & Retirement set up for Full Time Town employees for 2025.



TOWN BOARD MEETING (TBM) TOWN OF SPIDER LAKE
Wednesday, January 8™ 2025
6:00 pm
Replacement signs will be replaced on Neumeier Road at the town line.

c. Finance & Insurance Committee presented by Quentin Johnson.

Healthcare coverage for Full Time town employees with Security Health has been
terminated.

Motion to draft a resolution if necessary to terminate Empower relationship made by
Quentin Johnson, seconded by Sarah Delaney. All ayes. Motion carried.

d. Plan & Review Commission presented by Sarah Delaney.

Recap of 2024: issued 28 LUPs & 9 CSMs resulting in $4.8 million dollars of new
structures being built and $16,500 in permit fees. Two LUPs have been granted so far in
2025: the first for the T-Mobile cellular equipment upgrade and the second for Joseph
Nelson for an Accessory structure. Lastly, a demolition permit was approved for the
removal of three structures by Bay Ridge24 LLC.

The draft of the 2025 Comprehensive Plan will be available on the Town website on
1/15/2025 for public review. A public hearing for the Comprehensive Plan is scheduled
for 2/19/2025 at 6 pm.

e. Facilities, Maintenance, & Solid Waste presented by Mark Johns.

Garage doors on the new building are not working correctly due to improper installation.
The builder was contacted, and they will cover the costs of the necessary repairs, which
will be completed by Fuller Garage Doors.

Glass in the town notice cabinet has been replaced by Jason & Kelsi Lohaus at Boulder
Lodge.

Transfer station report: the holidays were busy, cameras are in place to deter illegal
dumping, Republic would like to address the Board at a future meeting to discuss the 5
year contract mentioned at last month’s meeting. January Republic bill was $601.99.

Town Hall fire inspection was good except for an extension cord that will need to be
addressed.

10. ANNOUNCEMENTS. Boating Ad Hoc committee will have a listening session on 1/14/25 at 6pm
(sign up to speak) and the Comprehensive Plan will have their public hearing on 2/19/25 at 6
pm.

Motion to adjourn made by Mark Johns, seconded by Quentin Johnson. All ayes. Motion carried.

Respectfully submitted,
Bianca Cleary, Clerk
1.12.25





