
Sevastopol EMR Agency 
4528 State Highway 57, Sturgeon Bay, WI 54235

EMR Agency Meeting 
Wednesday, May 6, 2026 @ 7:00 PM 

Sevastopol Town Hall 
Ashley Staats, Grant Estes, Scott Wieland  

Agenda 

1. Call to Order 1900hrs. No official meeting due to lack of quorum.  

2. Establish Quorum - No quorum met.  

3. Adopt Agenda  

4. Approval of Minutes -  

5. New Business  

	 	 a. Introduction of new Town Representative - Stacie Denil 

	 	 	 1. survey - Stacie provided a member survey to present member and discussed methods 		

	 	 	 	 of distributing to the remained of methods. Mail, email, online survey.  

	 	 b. Triathlon EMR participation - Discussion of additional events within Sevastopol for EMRs to 	 	

	 	 	 participate and be seen within the community.  

	 	 c. Recruitment - Discussion of community outreach.  

	 	 d. American Heart Association - BLS updates - no discussion  

	 	 e. Call Review - 88% response to calls, 84 calls to date.  

	 	 f. Chief360 vs Active 911 - County municipalities will no longer be using active 911 come 2027. 	 	

	 	 	 Chief360 will be demo’d at the May Chief’s Meeting.  

	 	 g. Training Requests - Discussion of hands on training and how to provide more training 	 	 	

	 	 	 opportunities to members.  

	 6. Old Business 

	 	 a. Equipment and Supplies -needs - Life vests for Cave Point Response.  

	 	 b. grant funds - traffic wands, other member ideas or requests  

	 	 c. Committee Update  - Stacie is new representative from town board.  

	 	 d. Safety - traffic  
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	 	 e. Jacket Lettering - $25/jacket from FLS banners. Would need to be payed for by budget due to 		

	 	 	 not being included in the initial pricing for the jackets.  

	 	 f. Wisconsin State License Renewal -Reminder to renew by June 30th.  

	 7.Open Session - Discussion on ways to motivate and recruit. Possible incentives for members? Length 	 	

	 	 	 of Service (Retirement) type award system. Multiple agencies within the county use 	 	

	 	 	 similar programs.  

	 8. Next Meeting  Wednesday, June 3, 2026 @ 1900hrs  

	 9. Adjourn - 2048hrs.  

Minutes prepared and submitted by Ashley Staats. 
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