
   
 

 

 

Peru MVP Listening Session 
 

Town of Peru Municipal Vulnerability Preparedness (MVP) Planning Project 
Thursday, November 5, 2026 6:00pm – 7:00pm 

At  
Peru Town Hall – Community Room (Downstairs)  

3 East Main Road, Peru, MA 01235  
 

AGENDA 
 

 
5:00 – 5:05pm  

Welcome! Grab cookies, coffee, and cider. 
 

5:05 – 5:40pm  
Review of the Municipal Vulnerability Preparedness (MVP) planning process and 

presentation of the Summary of Findings 
 

5:40 – 6:00pm 
Q&A and Input on the Summary of Findings 

 
 
 
 
 
 
 
 
 
 
 

 
The Town of Peru is participating in the state’s Municipal Vulnerability Preparedness (MVP) 
planning process, which will identify how Peru is vulnerable to climate impacts and develop 
strategies to better prepare for them. This process will create an opportunity for the Town to 
pursue up to $3 million in grant funding for projects. The Town held two workshops, resulting in 
the Summary of Findings, which includes information on the local hazards affecting Peru and 
prioritized actions the Town can take to address them. 
 
 
 
 
 
 
 

10/27/2026 4pm
Kim Leach , Town Clerk 
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