WOODLANDS PARTNERSHIP of NORTHWEST MASSACHUSETTS
Forest-Based Economic Development and Conservation

MEETING NOTICE

The Municipal Financial Sustainability Committee
of the Woodlands Partnership of Northwest Massachusetts
(established as Mohawk Trail Woodlands Partnership)
will meet on March 4, 2025 4:00-5:00 p.m.

This is a virtual meeting. Members of the public are welcome to attend.
Link and meeting information below. Contact kconlin@newenglandforestry.org with questions.

Agenda

1. Calltoorder
2. Review & approval of February 11, 2025 minutes

3. Discussion with the Collins Center:
e Recap of listening sessions
e Survey response update and next steps — discuss closing date
e Planning outreach to share final report
e Delegation of upcoming tasks and general planning; progress toward grant outcomes

4. PILOT reform — Auditor report; options for public outreach
5. Priorities for Fundraising Consultant; related to any needed updates to 10-year Plan

6. Items not anticipated within 48 hours
7. Schedule next meeting
8. Public Comment

9. Adjourn

Municipal Financial Sustainability Committee members: Sam Haupt—Peru (chair); Ron Bosley—Florida; Liz Kidder—Leyden;
Mark Phelps—New Ashford; Art Schwenger—Heath

https://us02web.zoom.us/j/83447201220?pwd=dvXr7fM69r5NzTg2WaYmZNKMNZ3zBx.1

Meeting ID: 834 4720 1220

Passcode: 708045

One tap mobile

+13017158592,,834472012204,,,,¥708045# US (Washington DC)
+13052241968,,834472012204,,,,¥708045# US

Official posting: Peru Town website: www.townofperuma.com Posted February 26, 2025 @ 10:30am
Town Clerk
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