PERU BOARD OF SELECTMEN / FINANCE
COMMITTEE MEETING
Town Hall Meeting Room, 3 EAST MAIN RD
Monday, May 5, 2025 @ 6:00pm

Call to order

Selectboard Roll Call
Finance Committee Roll Call
State recording status

Pledge Alliance to the Flag

AN i

Review and Approve Meeting Minutes for 4-28-25 Selectboard / Finance
Committee joint meeting and Finance Committee meeting 3-19-25

7. Discussion and possible vote on 2026 Fiscal Year Budget

8. Public Input

9. Adjourn

The list of matters are those reasonably anticipated by the Board which may
be discussed and other items not listed may also be brought up for discussion
to the extent permitted by law.

Verne Leach, Select Board Chair

Official posting: Peru Town website www.townofperuma.com
Posted April 30, 2025 @ 6:30 pm
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Town Clerk



TOWN HALL 3 EAST MAIN ROAD PERU, MA 01235

May 5, 2025 @ 6:00 p.m..

Town Hall Meeting Room

Verne Leach, Chair Selectman

Edward Munch, Selectman

Samuel Haupt, Finance Committee

Terry Walker, Recording Secretary

Bruce Cullett, Chairman Finance Committee
Justin Russell, Highway Superintendent
Paul Hickling, Finance Committee

Doug Haskins, Finance Committee

Susan Koziara, Assessor

Public Attendees: Pete Yetman

Item 1: Call to order: Chairman Leach motion to call meeting to order at 6:00 p.m., Selectman Munch second, 2-0,
Selectman Haupt abstained and is participating as a Fin Com member.

Item 2: Selectboard Meeting Roll Call: Chairman BOS Leach present, Selectman Munch present

Item 3: Finance Committee Meeting Roll Call: Chairman Bruce Cullett present, Fin com member Robin Wadsworth
absent, Fin Com member Doug Haskins present, Fin Com member Paul Hickling present at 6:05 p.m., Fin Com member
Sam Haupt present

Item 4: State Recording status: Selectman Leach recording under Exemption E for personal reasons.

Item 5: Pledge of Allegiance to the Flag: Led by Selectman Leach

Item 6. Review and approve meeting minutes for 4/28/2025 Selectboard/Finance Committee joint meeting and
Finance Committee meeting minutes for 3/19/2025:

Fin Com Chairman Cullett motion to approve 4/28/2025 minutes pending changes, Fin Com member Haupt second, 4-0.
Selectman Leach motion to approve 4/28/2025 minutes pending changes, Selectman Munch second, 2-0.

Fin com member Haupt motion to approve 3/19/2025 minutes, Fin Com Chairman Cullett second, 4-0.

Item 7: Discussion and possible vote on FY26 Budget:
Fin Com Chairman Cullett mentioned:

o We need number of vocational students plus one.

o Vocational Student Transportation may include one student at McCann and one student at Taconic. It was noted
that the Town of Washington’s town meeting is May 7" and they may be purchasing a new van. TA Walker
mentioned that the Town of Washington is willing to transport Peru students to McCann and Taconic.

o Compactor- we need the amount Casella is charging per ton.

o Mowing we have not received a bid. Fin Com Hickling mentioned that if the budget was increased, we may have

more bidders.
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Health Insurance $161,323.20
Snow Roads overage 541,788.75
Free Cash $258,066 minus STM $43,180.85 Balance $214,885.15
Salt Shed Roof- Titan $26,700
Highway Truck: $309,000
o Free Cash $50,000
o Future Equipment $100,000
o Chapter 90 remaining balance due
Hogweed Eradication $1,500.00 will have separate account # which will be easier to track.
Website waiting for number
Medicare-TA Walker will have a number by Monday.

Monday May 12" will be the next joint meeting for Board of Selectmen and Finance Committee.

Item 8: Public Input: Pete Yetman had a few concerns:

Permiteyes-Mr. Yetman asked why Permiteyes is not operational. He stated that this not acceptable since the
town paid for the program. Pete would like to see this rectified knowing this will generate more money for the
town.
Mr. Yetman mentioned that after reading the Board of Selectmen minutes he was under the impression that the
town was planning to change health insurance from 80/20 to possibly 60/40. Mr. Yetman asked Selectman
Leach if he had health insurance and Selectman Leach said yes. Mr. Yetman asked Selectman Munch if he had
health insurance and Selectman Munch said yes but only supplemental. Mr. Yetman asked Selectman Haupt if
he had health insurance and Selectman Haupt said yes only dental. Mr. Yetman stated that all three Selectman
had town insurance and wondered how they could vote on health insurance when it was benefitting them. Mr.
Yetman asked TA Walker to research Mass General laws to get an answer as to who votes on changes that
benefit the BOS.
Mr Yetman questioned the Fire Department needing 5 radios. A grant is being written to purchase 5 radios.
Mr. Yetman stated that he donates time and equipment to the town, and he would like to see the Board of
Selectmen do a better job at keeping spending down.
Vocational Transportation: Mr. Yetman wanted to know who signed off on invoices for the McCann Student. TA
Walker mentioned that the BOS signed off on Dufour invoices for the McCann student. Selectman Munch
explained that the board had been blindsided, and the town had to pay the invoices. Selectman Munch
explained that even though Smith Vocational School is the school of choice, if a student meets the following
criteria the town must provide tuition and transportation;

o Attending a school other than Smith when they move to Peru.

o The course is not offered at Smith

¢ The Course is full
Selectman Munch also mentioned that the town may receive a 100% reimbursement on school transportation.
The bill is sitting on the Governor’s desk.
Mr. Yetman wanted to know if the Fire Chief was still sleeping in the fire house. Mr. Yetman asked Selectman
Leach and Selectman Haupt to explain why they didn’t see anything pertaining to the Fire Chief sleeping at the
fire house when everyone knew he was sleeping there, Selectman Leach and Selectman Haupt stated after the
investigation there was nothing to see. Selectman Leach stated that there is no state, or local bylaw stating
people cannot sleep at the fire house. Selectman Munch stated that the BOS have created a new policy
addressing this problem.
Mr. Yetman asked why no one on the fire department goes out on emergency calls. Selectman Leach
mentioned that there are 10 people on the fire department. Selectman Leach mentioned that it is difficult if the
firefighters are not in town during the day and there are only 3 with proper training. Mr. Yetman mentioned
that Chief Cullett responds to all calls, and he needs help from the fire department.



¢ Mr. Yetman questioned the town garage’s 40-year note through USDA. He wanted to know why the BOS and
Finance Committee didnt focus on paying the loan off. Selectman Munch mentioned that half the town is
owned by the state and without raising taxes it is difficult to pay off the note. Selectman Munch also stated that
paying down the note is a good idea, and the BOS will ook into health insurance going from 80/20 to 70/30.

Sue Koziara, Assessor: asked permission to attend a conference in Plymouth, MA and registration is $450.00. Selectman
Leach motion to allow Sue Koziara to attend Assessor Conference, Selectman Munch second and reiterated that lodging

and milage is also paid by the town.2-0

Item 9: Adjourn: Fin Com Chairman Cullet motion to adjourn the 5/5/2025 BOS meeting, / Fin Com meeting, Fin Com
Member Hickling second, 4-0. The 5/5/2025 joint meeting adjourned at 7:03 pm.
Selectman Leach motion to adjourn the 5/5/2025 meeting at 7:03 p.m. Selectman Munch second, 2-0.

Articles used:

4/28/2025 BOS and Fin Com minutes
3/19/2025 Fin Com minutes

FY26 Spread sheet
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: Received May 12, 2025
Kim Leach, Town Clerk
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