PERU BOARD OF SELECTMEN / FINANCE COMMITTEE MEETING
Town Hall Meeting Room, 3 EAST MAIN RD
Monday, April 28, 2025 @ 6:00pm

Call to order

Selectboard Roll Call
Finance Committee Roll Call
State recording status

Pledge Alliance to the Flag
Review and Approve Meeting Minutes for Selectboard 4-14-2025 and 4-7-25 Selectboard / Finance

A AR N

Committee joint meeting

7. Update of Departments

8. Review Municipal Vulnerability Preparedness program grant with Emma Sass

9. Discussion possible vote on FY 2026 Budget

10. Discussion and possible vote to designate the Finance Committee and Transfer Attendants “Special
Municipal Employee Positions”.

11. Discussion and possible vote on Chapter 61- Right of First Refusal

12. Discussion and possible vote on Grant award letter from Executive Office of Public Safety and Security /
Department of Fire Services

13. Discussion and possible vote on Public Hearing notice for Mass Works Grant application

14. Discussion on and vote on contract for Accounting Services for FY26, FY27 and FY28

15. Discussion and vote contract for Town of Washinton transportation services

16. Public Input

17. Review and Approve accounts payable, Treasury Warrants, Payroll Warrants

18. Adjourn

The list of matters are those reasonably anticipated by the Board which may be discussed and other items not
listed may also be brought up for discussion to the extent permitted by law.

Official posting: Peru Town website: www.townofperuma.com

Verne Leach , Select Board Chair

Posted April 24, 2025 @ 4:45 pm
Kim O 2ach

Town Clerk



TOWN HALL 3 EAST MAIN ROAD PERU, MA 01235
SELECT BOARD MEETING / FINANCE COMMITTEE MEETING: APRIL 28, 2025 @

6:00 P.M.

Town Hall Meeting Room

Verne Leach, Chairman

Ed Munch, Selectman

Sam Haupt, Selectman/ Fin Com

Terry Walker, Recording Secretary
Bruce Cullett, Fin Com Chairman

Paul Hickling, Finance Committee

Doug Haskins, Finance Committee
Justin Russell, Highway Superintendent

Public Attendees: Emma Sass, Connor Pularo
item 1: Call to order: Selectman Leach called the meeting to order at 6:00 P.M.

Item 2: Selectboard Roll Call: Chair Leach present, Selectman Haupt present, Selectman Munch present

Item 3: Finance Committee Roll Call: Chairman Fin Com- Cullett present, Paul Hickling-Fin Com present, Robin
Wadsworth- Fin Com absent, Doug Haskins-Fin Com present, Sam Haupt Fin Com present

Item 4: State Recording status: TA Walker recording, Selectman Leach recording for personal reasons underexemption
E.

Item 5: Pledge of Allegiance to the Flag: Led by Selectman Leach.

Item 6: Review and Approve BOS Meeting Minutes for 4/14/2025 and 4/7/2025 Selectboard/Finance Committee joint
meeting: Selectman Leach motion to approve 4/14/2025 minutes pending changes, Selectman Munch second, 3-0
Selectman Leach motion to approve 4/7/2025 minutes pending changes, Selectman Munch second, 2-0 Selectman

Haupt abstain. )
Fin Com Chairman Cullett motion to approve 4/7/2025 minutes pending changes, Fin Com member Haupt second, 4-0.

Item 7: Update of Departments:

Police Department:
Chief Cullett mentioned that on Wednesday, 4/30/2025 Guardian Energy will begin weatherization (spray foam

insulation) at the town hall, fire house and highway department.

The Skid unit for the UTV has not been shipped.
On May 10" the biannual firearms and qualifications event will be held in Peru on 17 Curtin Road. It was noted that the

public will be notified of the noise.

Feasibility Study Committee:
Bruce Cullett mentioned that Austin Design will be meeting with the committee with an update, and they are workingon

adate.




Highway Department:

Highway Superintendent Russell mentioned that he will be spendingthis Thursday in Middlefield for culvert replacement
training.

Justin mentioned that they have finished sweeping the roads, they are now patching and grading roads.

One of the plow trucks sank at the transfer station when an old septic tank collapsed. The tank was pumped and filled
with stone. The truck was not damaged. The town will be receiving a bill for $400.00 for pumping the old septic tank.
Selectman Leach asked Highway Superintendent Russell how he should respond to the work being done in the ditches at
Sunrise Village. Highway Superintendent Russell stated that the letter stated that he was the point of contact, and
anyone should direct the questions to the Highway Superintendent. TA Walker mentioned that all abutters on the roads

in question had been notified by certified mail.

Parks and Rec:
Doug Haskinsis concerned about the water on the ballfield and wondersif it should be blacktopped. Doug was asked to

come to another meeting to discuss the basketball court. Doug mentioned that he will be setting up the ballfield the
first or second week in June.

Town Administrator:

TA Walker mentioned that the town has received a $1,995.00 check from Auctions International for the ambulance and
the purchaser’s picked up the ambulance on 4/20/2025.

TA Walker is asking the BOS to allow Kim Leach permission to assist in preparing the Annual Report. TA Walker emailed
all departments and set a deadline of April 4" for reports from all department heads. As of today, April 28", she has
received 4 reportsand there isn’t adequate time to hire Courier Printing to have the annual reports printed. TA Walker
also mentioned that she had dedicated the month of April to collate and have annual reports completed. She is now
tied up the entire month of May with a million-dollar MassWorks grant which is due on June 4" plus a $25,000
Woodlands Partnership grant which is due on May 15", She feels that submitting these grants is now her priority. She
will assist Kim Leach in any way she can and there is adequate funding in the FY25 budget to pay Kim Leach. Selectman
Leach recused himself from the discussion, Selectman Haupt motion to utilize Kim Leach in preparing the annual report,
Selectman Munch second, 2-0, Selectman Leach recused himself.

TA Walker was approached by Bonny DiTomasso and Bonny is volunteering to assist any department that needs her
assistance. She mentioned thatshe is capable of filing, and any office work that is needed. Chief Cullett mentioned that
he could utilize herservices. TA Walker mentioned thatthere are boxes from prior Town Administrators that needto be
sorted and filed. The BOS is in agreement that any department can use Bonny DiTomasso’s services to perform office
duties not including confidential records.

At the last meeting, the BOS was not clear if town officials would be reimbursed for milage when attending meetings
and conferences. TA Walker researched past conferences, and the town did pay officers milage as well as lodging for
meetings and conferences. Selectman Munch motion to pay lodging and mileage for training and conferences. The BOS
were in agreement that town officials would be paid for lodging and mileage when attending conferences and meetings.

Item 8: Review Municipal Vulnerability Preparedness program grant with Emma Sass: Emma Sass reported that these
grants were created in 2017 and focused on climate resilience. The Town of Peru received a grant in 2023 and this
needs to be extended untilJune 2026 because the funds were not utilized. There are town components aplanning grant
then an action grant. Peru needs to hire a vendor to complete the planning component. If the town has an interest,
the grant can be extended until June 2026. Once the town has a plan, then more funding can be acquired. Selectman
Haupt is on the executive committee for BRPCand is happy to be the point person. The BOSagreedto extend the grant

program and TA Walker was given permission to sigh the contract.

Item 9: Discussion possible vote on FY26 Budget:
Police Department budget:




Bruce Cullett presented his police budget to the Selectman and Bruce recused himself from the Finance Committee.

Sam Haupt is voting as a Fin Com member.
Police Revolving account $1,000, BOS supports- Leach motion, Munch second, 2-0
Police Chief Salary Munch motion, Leach second 2-0, fin Com Hickling motion, Haupt second, 2-1 Haskins oppose.

CBRSD Capital increased by 36%: Fin Com member Haupt asked for an explanation. This increase was due to retiree
benefits, health insurance and 4 additional students.

Health Department increased by $1,500 per year for the elimination of Hogweed.

Compactor Attendants: Fin Com member Haupt motion to increase two wages to $17.00 per hour and one to $18.00 per
hour, Fin Com member Hickling second, 4-0

COA Director Salary increased to $4,200, motion Leach, Munch second, 2-0, Fin Com Chairman Cullett motion, Hickling

second 4-0

Cemetery Sextant increased to $750.00, Fin Com Haupt motion, Hickling second 4-0. BOS Leach motion, Munch second
2-0

Town Building maintenance person $6,000, Building Maintenance $12,000. All in agreement

FREE CASH CERTIFIED: $258,066

STM-4/23/2025 $ 43,180.85

Balance In Free Cash $214,885.15
WISH LIST:

Snow Roads $40,000

Reserve fund $10,000

Computer upgrade $4,800

Plow $5,200

Truck $50,000

FD 3 radios $15,000

Reduce tax rate $50,000 Fin Com Haupt, Chairman Cullett 4-0, BOS motion Munch, Leach second,2-0

2025 Freightliner for the Highway Department: $309,000

Free Cash $50,000
Future Equipment $100,000
Chapter 90 $150,000

The remailing $9,000 is yet to be determined.

Highway Superintendent presented Salt Shed quotes for the roof:

¢ Titan Roofing very detailed $26,700
e Home Decorators, no detail, no prevailing wage, not a roofing company: $25,905
e JSMegal Roofing & Gutters $39,000 or $49,000

Superintendent Russell recommended Titan Roofing.

Fin Com Chairman Cullett motion to close fin com meeting at 8:40 p.m. Fin Com member Hickling second, 4-0
Next Joint meeting, Monday, 5/5/2025




Item 10: Discussion and Possible Vote to designate the Finance attendants are on other boards. Selectman Munch
motion to designate Finance Committee members and Transfer Attendants as “Special Municipal Employees, Selectman

Leach second, 3-0
Item 11: Discussion and Possible Vote on Chapter 61-Right of First Refusal: Waiver of Right of First Refusal is owned by

Connor Pularo Parcel ID 021.0-0000-0012.0 on Strong Road. The owner is requesting the parcel be removed from
Chapter 61. Selectman Leach motion to give up right of first refusal, Selectman Munch second, 3-0.

Item 12: Discussion and possible vote on Grant award letter from Executive Office of Pubtic Safey and
Security/Department of Fire Services: Signed by Chairman Leach.

_[_t_e_m_;_E_’;_;_D_iscusg_i_o_n__z_a_r_gcj__pqs_sible/vqt_g on Public Hearing notice far MassWorks Grant application: N/A

Item 14: Discussion and possible vote on cantract for Accounting Services for FY26, FY27, and FY28: Selectman Leach
motion to approve Eric Kinsherf, Accounting contract, Selectman Munch second, 3-0. BOS gave TA Walker permission to

sign the contract.

Item 15: Discussion and vote on cantract for Town of Washington transportation services: Selectman Munch motion to
ratify the contract with the Town of Washington which had been signed by TA Walker, Selectman Leach second, 3-0.

Item 16: Public Input: N/A

item 17: Review and Approve Accounts Payable, Treasury Warrant and Payroll Warrant: V22-2025

Item 18: Adjourn: Selectman Leach motion to adjourn, Selectman Haupt second, 3-0, The 4/28/2025 meeting adjourned
a 9:04 P.M.

Articles used:

Minutes 4/14/2025, 4/7/2025

V22-2005

FY26 Worksheet

Copy of Check Auctions International

Municipal Vulnerability Preparedness Grant Contract

Police Budget

STM articles voted from Free Cash

Salt Shed quotes

Waiver of Right of First Refusal

Grant Executive office of Public Safey & Security/DFS $10,500
Accounting Contract, Eric Kinsherf

Contract with the Town of Washington transportation services
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Samuel Haupt, Selectman
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Date Approved: 515/35

Bruce Cullett, Chairman Finance Committee :’.",'{ o

Doug Haskins, Fin Com_ " . i 29 |, i____'. 7

Samuel Haupt, Fin Com gy I A A
T

Paul Hickling, Fin Com

Robin Wadsworth, Fin Com

Date Approved: <~ /[ 3 /2%

EGEIVE

MAY 0 5 2025

J(‘-m-r?lﬂo(&ck
TOWN CLERK

TOWN OF PERU



Town Administrator

Page 1 4/28/2025
ILine Item Number Budget Item FY 23 Allocation  FY 24 Allocation  FY 25 Proposed FY 26 Proposed  Increase/(Decrease) % change B
110111.00 |Legal s 5,00000|$ 500000 S 90000 $ 500000 S {900.00) 9% W/
10122.00 Town Administrator | 3000000 (S 3090000 $ 3500000 $  40,000.00 S 5,000.00 4%
10122.01 Selectmen's Salary |$ 10413005  10,72500 § 1104675 $ 1137815 $ 33140 3% /.
10122.02 |Selectmen Expenses S 2,500.00 $ _2,50000 §  z000.00 i S (2,000.09) -100% I -
10122.06 Mwmnoq&:mmmnwﬂm:‘ ] JwLoo.cn_l.-..m. _ 550000 5 500000 & m 150, oc s 150.00 3% -
10123.00 Continuing Ed S 653000 S 553000 S 3,00000 3con 18 (3,000.00)  -100%
10124.00 T S 1500000 'S 2450000 S 74,000.00 LG sk TS (2800000)  -100% ]
10124.02 Website $ 193000 S 1,93000 S 193000+ e wooooa.mr tio) 107000 55%
10135.00 Accountant Services $ - §  31,B0C.00 mr 31,800.00 5 33,80009- S - - - I 0%
10135.01 Town Auditor 3. 10s 100 $ 100 § 100§ _ 100 100%
10141.00 Assessor Salary > 347100 S 2463100 $ 2543100 § . 2838063 § 2,949.63  12% L N
10141.01 |Assessor Expenses 5 100000 S 200000 S 100000 $  1,00000 5 - %
10141.02 |Assessor Services [$ 3240000 S 2500000 S 2500000 $ 25,000.00 $ - =1 0% B i
10141.04 | Tax Map Maintenance 1§ 1,800.00 S _1,600.00 s 1,600.00 $ 1,600.00" 5 - ) 0%
110141.12 |Assessor Computer m 240000 S 2,400.00 m 240000 § 2,400.00 $ - 0%
,Hofﬁpn |Assessor Utility Appraisal 'S 350000 & 3,500.00 5 3,500.00 $ 3,50000 S - 0% B
10145.00 Treasurer's Salary (5 1200000 S 12,73080 $ 1311272 $  15500.00  $ 248728 19% con | L,
10145.02 Treasurer Expenses m 150000 $  1,50000 § 1,500,00 S 1,500.00 S 2 0%
10145.03 Bank Charges m ) 10000 5 10000 § 100.00 3 =l 0% B
10145.04 Treasurer Tax Title Exp $ 600000 S 500000 $ 500000 . (6,00000)  -100% N )
10145.05 Annual Software S 12,645.00 ¢ _13,277.97 5§ 13,841, &7 ---“_' (13,941.87) -100% 1 B
10146.00 Tax Collector Salary $ 1200000 $  12,730.80 § 1311272 § 2,487.28 19% .
10146.01 Tax Collector Expenses $ 150000 S 150000 $  1,500.00 $ . 0% -
10146.02 Tax Taking Charges $ 150000 $ 150000 $ 150000 $ 500.00 33%
10146.05 Tax Coll Computer Support | $ 1035100 S 10,867.78 $ 1141117 (11,411.17)  -100%
110161.00 Town Clerk Safary S 1000000 $ 1030000 $ 10,608, 00 $ 1500000 $ 4,391.00 a1%
10161.01 Town Clerk Expenses S 200000 S 220000 S 220000 $ 200000 % (200.00) 9%
10161.02 Asst Town Clerk Salary S 248800 § 273000 $ 281160 § 250000 S (31160) 1% I
10161.03 Election & Bd of Reg $ 585000 S 585000 S 585000 $ 350000 $ (2,350.00)  -a0% .
110171.00 Conservation Comm S 40000 S 40000 S 40000 5 40000 S . Ty
10172.00 BRPC S 67700 5 65300 § 71030 § 72805 § A, -
10173.00 Board of Appeals S 10000S 10000 § 10000 $ 100.00 $ .
110175.00 Officer's Mileage > 250000 S 200000 $ 150000 S 150000 § - 0% )
110175.01 USPS > 300000 $ 350000 5 400000 $ 400000 5  -i2.5 - 0% -
10175.02 Office Supplies |S 200000 § 200000 $ 200000 S 200000 § - % .
20212.00 Police Dept. Expenses S 514500 5 7,08500 § 745000 § 825000 S  800.00 11% a ) ;
20212.02 Police Wages S 3208800 5 3500000 § 3500000 §  28,52500 $ (10475.00)  21% ) j
|20212.04 Police Cruiser Maint |$ 350000 S 350000 $ 3500, 00 S 385000 § 350.00 10%
120212.08 Police Chief Salary IS am1m00 s e750000 S mwmmmam‘m 8000000 $ 1047500 5% oo
120217.00 Internet |5 600000 5 670000°S 700000  3en  § ~ (7.00000)  -100%
120212.13 |Palice CHUBB Insurance $ 8,300.00 § 830000 § : T o%
_N]oﬁm.oo {Emergency Management . o $1,000.00 ['s 1,000.00 #ONV/01
120220.00 Police Continuing Ed $ 750000 5 300000 S 3,00000 s 300000 § 3 0%
120222.00 Vol FD S 2000000 $ 2500000 S 2500000 § 2500000 $ s 0%




Town Administrator

Page 2 4/28/2025
20222.01 Fire Chief Salary |S 245000 § 252500 § 260050 $ 600000 § 339950  131%
20222.02 Fire Station Mortgage $ 15216005 1463075 $ 1433813 s (14.338.13)  -100%
20222.04 Firemen's Building Maint | $  1,500.00 | S 2,000.00 $  2,00000 $  2.00000 § - 0%
20222.11 Vol FD Insurance '$ B50000|S 600000 $ 600000 5 §000.00 S - 0%
20224.00 Hinsdale Ambulance _um 2,000.00 S 2,000.00 § 3,000.00 __ kst 5 (3,000.00}) -100%
20226.00 Insp of Animals s 192200 |$ 5000 $ 97850 §  1,007.25 $ 28.75 3%
120292.00 Animal Control Salary $ L8500 S 181100 § 196833 $ 200737 § 59.04 3%
120293.00 Animal Control Expense | $ 60008 S 100000 §  1,00000 $  1,00000 § S 0%
30000.01 CBRSD Operating/Transp | $  883913.00 |5 903,918.00 § 943,938.00 $ 1,02,335.00 § 77,401.00 8%
30000.02 CBRSD Capital (S 11069500 °§ 10240500 S 117,707.00 $ 160,437.00 $ 42,730.00  36% T
30000.04 Smith Vocational Tuition | $ 21584200 § 180,68400 § 20847000 $ 216930.00 $ 8,460.00 4%
30000.05 Voc Sch Transportation S 3940800 S  41,18040 S  43,02720 5  $5,380.00  § 45,352.80  105%
30610.00 Peru Library 5 1889300 § 1926500 §  21,24300 $  23256.00 § 2,013.00 _ 9% N
30610.02 Communication Equip. PD | $ - S - _ 5 = 15 - -
40100.00 |Road Superintendent Salary s mq.umabc,m 75,000.00 $ 77,25000 S 79,567.50 S  2,317.50 3% ety
40103.00 Highway Employee Wages S  94600.00 | S 107,00000 S 110,21000 § 11351630 § 330630 3% ~ ]
140103.05 Temnp Summer Help S 8,000.00  $ .8,000.00 S 8,000.00 S 8,000.00 $ = | 0%
20105.00 Highway Uniforms 5 370000 5 370000 $ 370000 $  3,80000 $ 100.00 3% N
402006.00 Maint Hard Road Surfaces 2 28,000.00 3 _ 28,000.00 $ 2800000 $ Nm,ooo.o.@. S = 0%
|40204.00 Material Gravel Roads 5 2000000 5 2500000 $ 2500000 5 2500000 S . 0%
140206.00 Road MachineryMaint |5 2500000 $ 2500000 § 2500000 $ 2500000 - 0%
140208.00 Gas & Fuel |5 30,0000 $ 3300000 S 3300000 S  33,000.00 § e 0%
40210.00 Town Highway & Bridges | S 1675000 $ 1675000 $  20,000.00 $  20,000.00 $ ) = 0%
40212.02 Highway Garage Mortgage | $  12020.00 §  12,02000 $ 1202000 S 12,020.00 &) : 0% 3 R
40213.21 . ) 8 .
40213.22 I s a I
20213.25 o B N I . i
40214.00 Tree Removal B Npooo.ST /20,000.00 $ 2500000 $ 2500000 5 - 0%
140423.00 |Snow Roads Public /S 80,000.00 |$  90,00000 $ 9000000 § 9500000 S 5,000.00 5%
40424.00 Snow Roads Private 'S 500.00 | $ 500.00 $ 500.00 $ 500.00 $ . 0%
40500.00 Compactor S 3800000 $ 3800000 § 3800000 . (38,000.00)  -100%  _
40502.00 Northern Berk Solid Waste |§ 279400 §  2,86600 $ 317848 § 317848 § s % B
20503.00 Health Dept 5 1150000 S 1550000 $ 1600000 S 1517200 .. 2°° " (82800) s%
|40504.00 |Compactor Attendant 5 780000 S 795000 S 18850 S 8434315 $ 24565 3% 9 .
50300.00 Council On Aging Expenses | 40000 $ 100000 $  1,00000 $ 100000 § . " ox __ )
|50302.00 [Elderly Outreach Program | $ ) mNm.|oo.|w Immo.on s 65000 S 65000 § s 1 0% h
50303.00 Council On Aging Salary $. 75000 S 1,20000 $§ 123600 S 127308 S e 3708 3% )
50700.00 ‘Cemetery Sexton Salary $ 350.00 $ 500.00 $ 51500 § 53045 § tees75: 1545 a3y -
50700.01 Cemeteries _ s 100000 $ 150000 5 sosoo § 500.00 . § 0% -
50900.00 |Veterans Agent Salary E 500.00 $ 500.00 $ 51500 $ 53012 $ 1542 3%
50902.00 \Veterans Services S 600000 S 600000 $ 600000 § 600000 S - 0%
60002.04 Town Building Maintenance |$  15,00000 $ 1500000 $ 1500000 § 1500000 S (ien - 0% ~r =
60002.05 Utilities Electric |5 1200000 S 1250000 S  12,500.00 S 1250000 § .o o - - o% "
60002.06 Utilities Heating | S 1650000 5 1650000 S 1300000 S 19,0000 § /7 .. - 0%
£0002.07 Utilities Telephone | s 1,500,600 5 1,500.00 s 1,500.00 3 150000 § | R~C - 0%
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60002.25 _ _ $ = — L 5 -
60002.4 Town Hall Cleaning |s 2,50000 § 3,900.00 5 430000 S 4390000 S.i. 8 =__ 0%
60004.10 Town Green Park Mowing S 645000 § = 645000 $ 650000 | . \< $ _ (5500.00) -100%
60006.00 Partridge Field Playground | §  1,500.00 |$  1,500.00 $  1,500.00 $1,500.00 $ - 0% b
70750.00 Interest on Loans $ 1250000 % 100000 $  1,00000 $ 1500000 $ 1400000  1400% B . R
90206.00 | Town Insurance 5 41,559.00 S 43,558.00 §  44,800.00 $ 124100 3%
90208.00 [Town Report $  2,00000 $ 2,00000 S 2,000.00 $ 2,00000 $ - 0%
90912.00 BCRS Assessment _ 5 3807800 $ 5884100 $ 296000 S  £3.800.00 $ 840.00 1%
90913.00 Mass Unemployment $ 600.00 $ 60000 $ 60000 S 60000 § - 0% ]
90915.00 Medicare $ 770000 S 770000 S 630000 S -5300.00-S - 0%
90919.00 Health Insurance $ 10273008 $ 13212096 $ 14245056 |1,/ 3)3. 34 S [142,450.56)  -100%
95781.00 Reserve Fund § I Sy B $ = .

TOTAL S 233407808 $ 2,522,619.46 ' S 2,657,246.33 3 (2,657,245.33)  -100%




RES CITIZENS NATIONAL ASSOCIATION 29014

75 ) AUCTIONS INTERNATIONAL INC

V ESCROW ACCOUNT 241 HH0/213
11167 BIG TREE RD

il

EAST AURORA, NY 14052
800-536-1401 DATE 4/14/2025

PAY TO TIHE
ORDER OF Town of Peru MA

$ **1,995.00

One Thousand Nine Hundred Ninety-FiVe and 00/1 00*************&***I‘ii***i*ﬁ“l*ﬂ**kQi‘wét’k‘h"**’*l‘*tl!wﬁQ'(‘ﬁ‘hﬂ&iw#*tlﬁl I)Ol4[/A]{S

Town of Peru 5
3 East Main Road, #100 EEETE e e
Peru, MA 01235
Attn: Terry Walker ;(
. red
MEMO e TR T 2
4137 AUTHORIZED SIGNATURE
020 102:33 4803 LOLBES LI LA
AUCTIONS INTERNATIONAL INC » ESCROW ACCOUNT 29014
Town of Peru MA 4/14/2025
Date Type Reference Qriginal Amt. Balance Due Discount Payment
3/28/2025  8ill #41347 1,995.00 1,985.00 1,995.00
Check Amount 1,995.00
Citizens - SWEEP -1 4137 1,995.00

bubausMTKIGANIE SN

g on back
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COMMONWLALTHOF MASSACITUSETTS | STANDARD CONTRACT FORM z
This form is joinlly issued and published by the Office of the Complroller, the Exceutive Office for Adminisiration and Finance. and the Cperaliona! Services Division as the default conlract | e)j <)
for all Commonwealth Departments when anolher form is nol prescribed by regulalion or policy. The Commonweallh deems void any changes made on or by altachment (in the form of | L

addendum, engagement letlers, conlracl forms or invoice lorms) to the lerms in this published form g to e Sed i Comacl Foar etans and Contractor Cotifications, the

Dogmanyels Teims and Conatine, the Semmprwcalth Tisnd a0 Cotiaitons Tt | Liman and Soclsl Sonfoes of e RO and Lo which are incomporated
by teference herein, Additional non-conlilcting lerms mey be added by Aitachment. Conlractors are required to access forms al anfons or iEss vt
CONTRACTOR INFORMATION | COMMONWEALTH INFORMATION =

Depanmen( fxecutive Office of Energy and Lavironmenial Alfairs MMARS Code: ENV

Contractor Legal Name: Town of Peru ) | dla

Legal Address o
As enlered on Form W-8 or Form W-4 3 East Main Rd, Peru, MA 01235

Contract Manager Name: Terry Walker, Town Administrator

Contract Manager Nams: Kara Rursten B_uslncss Mailing Address:
_ [ 100 Cambaidge SU- Suite 900, Bostan, MA 07314

“Billing Address

—— — . _ ] irDifterent o o N ) -
Phone: 413-655-8312 x100| Emai; {ownadmin@peruma.com Fax Phone  £17.312.1594 [ Emai: kara.runsten @mass.gav | Fax
Vendor Code vc 6000191940 | MMARS Doc D{s): GT-ENV-MVPPLANNINGPER( )FY23 o
Vendor Code Address D AD dut - - | RFRiProcurement or Other ID Number ENV 23 MvP 03 B B
). JADODT", Note: The Address 1D must be set up for Electronic Funds Transfer (EFT) payments,
. CONEWCONTRACT Cn Y _ (DCONTRACTAMENOMENT
Procurement or Excepllon Type (Check ane option only) Current Contract End Date Amendment Amount h

PRIOR (o Amendment 17 30,2125 | o prver o Changer " "9

[Clstatewide Contract (QSD or an O80-designaled depariment,)
Collective Purchase (Attach OSD approval, seape, and budget.)
i G

Departiment Procurement - Includes afl Granls 815 CAR 2,00, (Altach Solicitation Notee or
RER, and Respanse of olher procuremant supporting dncumentation.}

Amendment Typo (Check one option only, Attach detalls of amendment changes.)
[Zlamendment to Date, Scope, or Budgat (Allach updated scope and budgel.)
[linterim Cantract with Curront Contractor (Atlach Justification for Intenim Guntract and

DEmnrycncy Contract {Attach justification for emergency, scope, and budgel.) updated scopafbudget.)

[CJcontract Employee (Allach Employee Slalus Form, scope, and budgat.) ElConlmct Employee (Attach any updates to scope or budget.)

[Jinteda Conteact with new Contractor (Atach justification for Interim Conlract and updated [lother Pracurement Exceplion (Altach authorizing language/justification and updaled
seapelbudget,) scopefudget.)

[lother Pracuremant Exception {Allach authorzing fanguage, legislation with specific
exemplion o1 earmark, and exceplion justification, scope, and budget.)
TERMS AND CONDITIONS el
The Standard Conlracl Form Inslructions and Contraclor Certifications and the foliowing document are incorporated by reference into (his Conlracl and are legally binding (Check ONE option):
@ Cammonweallh Terms and Condiions O Commonwoalil Terms and Londitions for Human and Soclsl Sergcas O Cotemomyedih T Terms aod Coaditions
" e —_—— ——

COMPENSATION (Check ONE option.) i

The Department cenitios thet payments for authorized performance aceepted in accordance with the terms of this Conlract will be supported in (he state accounting syslem by sufficient
apprapdations. or othier non-apprapnated funds, subject o intercepl for Commonwealth owed debis under 825 CAI2 4010,
ORale Contract (No Maximum Obligation), (Attach details of all rates, unils, calculations, conditians or terms and any changes if rates or lerms are being amended.)

obligation for lotal dumtion of this conlrac e (otal il co gy $20,

natian Coplract, Total maximi
_PROMPT PAYMENT DISCOUNTS (PPD)

Commonwealth payments are issued through Electronic Funds Transfer (EFT) 45 days from invoice receipt. See Prompt Pay Discunty Policy,
Contractors requesting accelerated payments musl identify a PPD as follows: Payment issued within: 10 days % PPD. 15days % PPD. 20 days % PPD. 30 days % PPD.

If PPD percentages are left blank, identity reason;

tatutoryflegal DRnady Payments (M.G.L ¢ 20 §230) [’ﬂp\gm to standard 45-day cycle DOn!y initial paymant
BRIEF DESCRIPTION OF CONTRACT PERFORMANCE or REASON FOR AMENOMENT =
Enler the Contract tifle, purpose, fiscal year(s) and a detailed description of the scope of pedormance or whal is being amended for a Contract Amendment. Attach all supporting documentalion
and juslifications. To complete a community resiliency planning process - extending the deadline to allow time for the tawn to complete the process.

SUPPLIER DIVERSITY PROGRAM (SDP) PLAN 1211
Does the Supplier Diversily Program apply?  QYES If'YES, Ihe Conlraclor's annual SDP commilment far this Conlract is
@ NO If NO, and the depariment is an Execulive Depariment, enter the apprapriate exemption;

_ANTICIPATED START DATE (Comulele ONE antion only.) =
Thy Bepartment and Contractor cedily for this Contract, or Contracl Amendment, that Confract ebiigations:
1. may be incurred as of the Effective Date (latest signature date below) and no obligations have been Incurred prior 1o the Effective Date.
2. may be incurred as of 20 .8 dale LATER Ihan the Effeclive Date below and no obligalins have boen incurred prior to the Effective Date,
3. wereincurred as of 20 . @ tate PRIOR o the Efiectve Date below, and the parlies agree that payments for any obligations incurred prior to the Effeclive Date are

autharized lo be made either as settement payments or as aulhorzed relmbursement payments, and thal the details and creumstances of all aobiligations under this Conliacl are aldched and

Icorporaled into this Cantracl Acceplance of paymonts forever releases the Commonwealth from further claims related (o heso obligalions,

CONTRACT END DATE
< with no new obligations being incured afler this date unless the Contract is properly amended, pravided that the terms of this

Contract performance shall terminate as of June 30, 2026
Conlract and performance expeclations and obligalions shail survive ils lermination for the purpose of resolving any claim or dispute, for completing any negotiated lerms and wamanlies, to

allow amy close out or transilion parlormanca, rapailing. invoicing or final peyments, or during any lapse between amendimionts,
Notwithslanding verbal or olher represenlations by the parties, the “Effective Date” of this Cantract or Amendment shall be the lalest dale that this Contract or Amendment has been executed by
an authorized signalory of lhe Conlractor, the Depariment, or a later Contract or Amendment Starl Date specified above, subject to any required approvals. The Contractor certifies (hat they have
accessed and reviewed all documents incorporaled by reference as clectronically published and the Conlractor makes all cerlifications required under the Standard Conlracl Form Instruclions and
Contractor Certificalions under the pains and penalties of perjury, and furiher agrees to provide any required documentation upon request to support compliance, and agrees thal all terms governing
performance of this Contract and doing business In Massachusells are atiached or incorporated by reference herein according to the lollowing higrarchy of document precedence, he applicable
Commonwealth Terms and Condifions, this Standard Contraci Form, the Standarc Contract Form Instructions and Conlractor Cerificatinns, the Reques! lor Response (RFR) or other solicitation, the
Conlractor's Response (exclucing any language stricken by a Depariment as unacceptable, and addilional negaliated lerms, provided lhal additional negotialed terms will take precedence over the
relevant lerms in the RFR and Lhe Coniraclor's Respense only if made using the process outlined In 801 CMR 21,07, incorporated hercin, provided thal any amended RFR or Response lerms result

In best valug, lower costs, or 8 more cost effective Conlracl. —_
AUTHORIZING SIGNATURE FOR THE CONTRACTOR AUTHORIZING SIGNATURE FOR THE COMMONWEALTH
Signalure and dale must be caplured at time of signalure, . ——_— Signature and date must be captured at lime of signature, =2
.Siﬂnutur.n , U_z‘-.’_ _I'/{;;t"':»{' (i . Date ..{{:"{/J i Signature _ ’ Date _ o
Print Name ] , Print Tite Print Name ‘ Print Title

TR A | B Lgrit  Aitayin () hie S

Updaled 12/04/2024
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INTEROFFICE MEMORANDUM

TO: Town of Peru Department Heads
FROM: Board of Selectmen

SUBJECT: Fiscal Year 2026 Yearly Budget
DATE: 16-Dec-24

Please submit your Preliminary Budget for FY26 no later than February 11, 2025
using the format shown below. Please submit electronically to:
townadmin@townofperuma.com

Account Number Account name FY25 Budget FY26 Budget request

TBD Emerg. Management 0 1000
Expense

Submitted by: Bruce Cullett, EMD

Date:____ 2/15/2025

Should your department require a major purchase in FY26, please submit separately along with description,

justification and estimated cost.

Thank you,
Peru Board of Selectmen



Peru Police Departiment
3 East Main Road, #106

Peru, MA ¢1235
\ INET771 Phone (413) 655-8377 — Fax 413-655-2144
- Bruce W. Cullett, Chief of Police

March 28, 2025

To: Fmance Committee and Selectboard
Re: FY 26 Budget Request
Please disregard the FY26 budget request submitted previously.

The Police Departiment’s FY26 Budget Request totals $1,150 more than FY 25 and this
increase is directly attributable to an increase in the cost of software licensing and support fees.

1 have requested an adjustment to the Chief’s FY26 salary by proposing a corresponding
reduction in the police wages account. Massachusetts implemented its kneejerk reaction to a
problem that didn’t really exist in our state known as the Police Reform Act at the very end of
2020. Because of this legislation, it has become increasingly difficult for small communities to
fill Police Officer positions, especially part time positions. Like other conumunities that relied on
part time positions for decades, Peru has struggled to fill its ranks and currently have two part
time police officers in addition to the full time Chief. I do not foresee it getting any easier to find
trained, certified veteran officers to work part time for our Town in the foreseeable future, and it
is cost prohibitive for our small agency to send someone to a six month long academy full time.
It would also be impossible to retain someone sent through the academy by only offering them
part time employment once completed. I have highlighted this issue because it has caused the
Chief’s position to become the primary first responder for our agency and I am on call 99% of

the time (for all calls not just police related).
The $80,000 proposed salary is commensurate with other full-time Police Chief positions
in the area. Full time Police Chief’s salaries in nearby communities are as follows (source: Mass

Chiefs 2025 Compensation Survey):

Worthington: $ 89,000 + Comp time
Becket: $118,750 + Comp time
Hinsdale: $105,000 -+ Comp time



)+ Comp time

Huntington:  $ 90,000
$ tipend $5.200

Monterey: 95,000 + on call s
$ 77,089+ OI/(,omp time

Plaimfield:
Dalton: $134,000 4 overtime for patrol, tuition reimbursement
Egremont: $105,000 + OT/Comp time

There are a few nearby towns that continue to operate with a part-time Police Chief and it
seems to work for them. However, the reality is that approximately 80% of the calls in those
towns are covered by the Massachusetts State Police. The Cheshire Barracks (B4) cover the
portion of the County that Peru resides within, and they are stretched very thin and are
continuously understaffed. This situation causes unavoidable delays in response to the Towns
that rely on the State Police as their primary police agency. It is also nearly impossible for the
Statc Police to have the level of personal knowledge, relationships, and connection to the Town
that a local Police Department has with their community. Knowing the backstory in many
sttuations 1s beneficial to de-escalating and resolving conflicts. The State Police are an excellent
resource and are there to support municipalities with specialized services but will be the first to

admit that they are not designed to be the primary police department in each community

Cummington recently expanded their department and hired a full time Police Officer to
work during the daytime at $70,000 per year. I was asked to be on the Committee that conducted
the oral interview for the position. Cummington’s part time Chief (who works full time for the
Massachusetts State Police Communications Department) receives a $30,000 stipend but also has
an administrative assistant 15 hours a week, and a part time police officer that handles firearms
licensing. Cummington has been able to dramatically increase the percentage of calls they are

able to respond to by adding a full time officer during the daytime.

In Peru, we operate in a somewhat antiquated way by operating on call when no one is on

1 Pery,
duty. It is becoming far less common for agencies of any size to operate on an on call basis
when they are not staffed. We are proud of what our department continues to accomplish on a
very limited budget, and I think we provide an exceptional level of service to the Peru residents.
As I’ve mentioned in the past, our entire operating budget is substantially less than the base
salary for the Chief of Police in Dalton. I respectfully request your support in moving our FY 26

Budget Request forward. Thank you for your assistance.

Respcctfully Suhmlu eds

e < r’a,&(/f——“

Bruce W. Cullett
Chief of Police



ORDER OF BUSINESS
COMMONWEALTH OF MASSACHUSETTS
Berkshire, ss

To cither of the Constables of the Town of Peru, in said County.

GREETINGS:
In the name of the Commonwealth of Massachusetts, you are hereby required to notify and

warn the inhabitants of the Town of Peru, qualified to vote in Town affairs, to meet in the Town
Hall Meeting Room, 3 East Main Road Peru, MA for a Special Town Meeting on, Wednesday,
April 23, 2025 at 6:00 p.m., then and there to take action on the following articles, namely:

Article 1: To choose a Moderator for the Special Town Meeting if the elected Moderator is absent.

Article 2: To see if the Town will vote to Transfer from Free Cash the sum of $41,545.70 to fund
the Vocational Transportation account for the remainder of the year or take any other action

relative thereto.

Article 3: To see if the Town will vote to transfer from Free Cash the sum of $1,635.15 1o the
Utilities Account to pay Eversource invoices received in FY25 or take any other action relative

thereto.
Eversource

# 7200-251-5574, FY24/ April invoice $299.91

# 7200-045-0204, FY24 / April invoice $576.54

#7200-0450204 old account # 5413-777-1002, FY24 December Invoice $504.37
#7200-074-3210, FY 24 June invoice $170.68

#7200-171-2263, FY25/ August invoice $83.65

DB~

ATTEST:
This is a true copy.

Kim I.each
TownClerk ., = >
Certified: 3&.{-—13!.3.’-_\ . _.LULM/‘? 2025

Page 1 of 2



TITAN ROOFING, INC.

Phone (413) 536-1624 MINORITY BUSINESS ENTERPRISE
Fax {413) 533-2560 VETERAN BUSINESS ENTERPRISE
An Affirmative Action/Equal Opportunity Employer
An Employee — Owned Company

Town of Peru Bid #25-0359

9 East Main Street Roof Coating on Salt Shed
Peru, MA

ATTN: Justin Russell April 22, 2025 highwaydept@townofperuMA.com

WE PROPOSE TO FURNISH ALL LABOR AND MATERIAL NECESSARY TO COMPLETE INSTALLATION OF:

1. Setup OSHA approved fall protection.
2,
3. Coatdlllap in the roof with KarnaFlex and re-saturate material — 6" wide with 3" on each

Power wash the entire roof with Karnak 799 Wash.

side of the lap.

Apply a second coat over the fleece at the lap.

Coat the entire roof with 298 Alumin-R coating.

Provide the owner with a 10-year Labor and Materials Warranty upen completion.

FOR THE SUM OF: § 24,700.00
ACCEPTED

......................................

Yours Very Truly,

........................... 2025....... George Brown

TITAN ROOFING, INC.



£is oy i) A
ROOFING & GUTTERS

Town of Peru
Rte 143

Peru, Ma

Proposal for roof coating on the sand and salt shed

Spray foam roof coating option:

With this option, we would clean the existing roof deck and coat it with 1 inch of closed cell spray
foam. The spray foam consists of an R-value of 7.6. Then we put a caating over the top of the spray
foam. This is a siticone based coating manufactured by poly glass to protect from UV breakdown called

Everest Silkoxy in either white or grey

Estimated cost would be $39,000
Castagra roof coating is another option. This is a gypsum base eco-friendly coating that gets applied

over the tap of the metal roofing.

Estimated cast for this option is $49,000
Both estimates are based on prevailing wage.

*This estimate is good for 30 days to the originating date.

Thank you,
Jason Smegal

Contractor: Jason Smegal, Owner
CSL#093889 HIC#200030



Waiver of Right of First Refusal
Upon signing this document the Town of Peru waives its Right of First Refusal Option to
purchase parcel ID 021.0-0000-0012.0 East Main Road owned by Connor Pularo of 13

Greylock Cir. Peru, MA 01235 if and when it Is removed from its current chapter 61 program
and changes the land use to residential, commercial, industrial, or the owner decides to sell or

lease the parcel.

Town of Peru

Date ‘//)5)/"2(

s '\______,71-';" e

i

Connor Pularo ..~
p -

Date )‘/Zf/éﬁ -
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CONTRACTOR INTORMATION o COMMONWEALTH INFORMATION -
Contractor Legal Name Town of Peru ] dibla Department Department of Fire Services MMARS Code ppg
Leyal Address vk _.4 _ o _ Contract Manager Name Business Maillng Address
s cnlered on Fori W-8 o Form W4 _3 Mair: St Peru, WA 01235 - | David Ciemons ) PO Box 1025, Stow, MAO1775
Centract Manager Name . cpya oo Billing Address
N Lie Danny Cawthion - | iDifeen NiA - -
lElieng 413-717-5355 lrEm:ni perctrechiel@gmail com I X 413-655-8811 Phone 975-567-3179 J Exal David Clemons@mass gov l R 478 567-3123
Vendor Code VCB000191940 MMARS Doc OS] 1 of s 1000-2005FFEGRANTO0000000
Vendor Code Address 1D ADGGY o a | RFR/Procurement or Other ID Number EE 108134 - ' a
¢4 "ADOG ! Nole: The Adaress ID mustbe set i for Eieclronic Funds Transfer (LF Ty payments. L
= (#) NEWCONIRACT N () CONTRACT AMENDMENT . B
Procurement or Exception Type [Check one option only) Current Confract End Date Amendment Amount. S
O Statewide Contract (031 or an OSD-designated department,) _PRIOR to Amendment — _Orknter "No Chamge”™ -
O Callective Purchase (Alach QSD approval, scope, and budget ) Amendment Type [Check one option only. Attach details of amendment changes )
© Department Pracurement - includes all Grants 815 GMIR 2.00. (Atiach Solicitatien Notice or O Amendment to Date, Scape, or Buddge! (Miach updalid scoge and budgat )
RF, and Respanse o ofher procurement supporfing documenlation.) O Interim Contract with Current Contyactar (Allach jushification fer Inlerim Conkact and
O Emergency Canlract (Atlach justification for emergency, scopa, and budget ) updated scopetudgal )
O Contract Employea {Altach Umployce Status FFarm, scope, and biidget ) O Coniract Employee (Attach any updates lo scope or budgal )
O Interim Contract with new Contractor (Attach justification for Interim Contract and updaled ) Other Procurement Exceplion (Allach auihesizing languagedustification and updaied
scepefbuger.) ) scopefbudgel )
QO Other Procurement Exception (Allach authonzing language, legislation with specilic
examption or earmark, and exceplion justification, scope, and butgel.)
TERMS AND CONDITIONS E
The Standard Contracl Fom nstructions and Conlractor Cerdifications and lhe lollowing document are incorporated by reference info s Contracl and are legally hinding {Check ONE option):
@ Commorsyealth Tetms and Conditions O Commomaeatt Tefins and( nns for | umian and Soclal Sovices © Commenwealih IT Toms and Condiions

~ COMPENSATION {Check ONI: oplion |
The Department cedifies hat payments for authorized parfotmance accepled in accordance with the lems of ths Contraet will bo stpported in the stale accounting system by sufficient

appropriations o other nan-approprialed funds, subject lo intercept for Commonwealth eaved dobis undar 815 CMR 9,00
Q Rate Gonlract (No Maxmum Obfigation). (Altach ditails of all ates, units, calculations, cenditions or torms and any chianges i rates or lems are being amended )
@ Mavimum Obligation Conlract Tola! niaxintum ebligation for total duration of s contract (or v tolal f contract is being amended), $10,500,00

_ PROMPT PAYMENT DISCOUNTS (PPD)
Commonwealih payments are issued through Electionic Funds Transfer (EFT) 44 days from invaice receipt. See Prompl Pay Distounts Policy,

Contractors requesling accelerated payments must identify a PPD as follows: Payment issued within: 10 days % PPD. 15 days % PPD. 20 days % PPD. 30 days % PPD.

If PPD percentages are left blank, identify reason:
[Jstatutoryitega! [IReady Payments (MG.L. ¢ 29, § 234) [Zgree to standard 45-day cycte [ ]Only initial payment
RIEF DESCRIPTION OF RACT PER NCIE or REA FOR E

Enter the Contract fitle, purpese, fiscal year(s) and a defailed description of the scope of performance or whal is bieing amended for a Conlract Amendment. Attach all supporling documentation and

juslifications.
FY25 Firefighter Safety Equipment Grant Prograrm. This contract is for funds awarded under the Department of Fire Services' FY25 Firefighter Safety Equipment Grant, in accordance with the FY25

Firefighter Safety Equipment Grant Program Notice of Funding Opportunity, the contractor's FY25 Grant Applicalion, and Whe afiached Granl Agreement Scope of Work and Budgel Funds for this

progran will be disbursed on a reimbursement basis only.
SUPPLIER DIVERSITY PROGRAM (SDP) PLAN 5
I YES, the Cantractor's annual SDP commilmient for this Contrat is

[oes the Supplier Diversity Progiamapply? O YES
ANO IFNO, and the department is an Execulive Depariment, enter the appropriate exemption: Non-construction granis lo public entities

ANTICIPATED START DATE (complete ONE oplian only)
The Depadment s Canfracter cestity fov this Contract, or Conlract Amendmient, thal Contract obligalicns:

@ 1 may heincurred as of the Efiective Date (latest signature date below) and no obligations have been incurred prior to tiie Effeclive Date.
. adale LATER than the Effective Date below and no obligations have been incurred prior lo (he Effeclive Date,

2. may be incured as of , 20
. Bdale PRIOR to the Effective Dale below, and the parties agree that payments for any obligalions incurred prior to the Effective Date are

O 3 ware incurred as of .20
authorized to be made either as sellicment paymenls or as aulhorized relmbuisemont payrents. and that (e details and circumstances of all obligations under this Contract are atiached and

incorporated into this Conlract. Acceplance of payments forever refeases lle Commonwealth from further claims related to these olfigafions

CONTRACT END DATE i -
Contract perlormance shall terminale as of June 30, 2025, with no new obligations belng incuced after this date unless he Conliact & properdy amended, provided (hal e tems of this Comlract
and performance expectations and abligations shall surviviz its temmination for he purpose of resolving any claim or dispute, for templeting any negotiated tarmis end waranties, to

allows any close oul or transition parformance, wporing, mvoicing or inal payments, o during any lipse balwoan amendinents.

CERTIFICATIONS
of this Conlract o Amendmeant shal be the lates! date that this Contract or Amendment has beon execuled by

Notwithstznding verbial or afher representalions by the parlies, the "Effective Date"
an authorized signalory of the Conlractor, the Dieparimont, or a fater Contract or Amendment Start Data specified above, subject lo any required approvals. The Contractor cortifies that they have

accessed and reviewed all documents incorporated by refarance as electronically published and the Conlraclor makes all cedifications requirsd under ihe Standard Corlract Form Inshuctions and
Cenlractor Certifications under the pains and penallins of penury, and further agrees lo provide any requited decumentation ugon request lo suppor complionee, and agrees that all lerms governing
performance: of (his Contract and doing business in Massachuselts are altashed o incotporaled by reference herein accarding lo the following hisrarchy of document precedencs, the applicabls
Commonwesfth Terms and Condilions, this Slandard Conltact Form, the Standard Coalract Form Instructions and Contractor Certifications, the Reguest for Response (RFR) or ather soficitation, the
Confractor's Response (excluding any language slricken by a Department as unacceplable, and additionsl negalisted terms, provided that additional negebated terms will take precedence over the
televan| ferms In the RIFR and the Contrartor's Response only if made using the process oullined n 801 CMIR 21.07, incorporatad herein, provided that any amended RFR o1 Response s resull

Int best valug, lower eosts, ora mere ces! effedlive Conlract

AUTHORIZING SIGNATURE FOR THE CONTRACTOR AUTHORIZING SIGNATURE FOR THE COMMONWEALTH

Signature and dale must be caplured al lime of signatury o ~ Bignature and dalte mustbe eaplured al ime of signature
il 1] - :

Signature jl".?l“' 3 _l_;il_g.U(.-‘-u ] Date N Signature B Date

#i;'mt Name o l iy ,Pr/mglfle A0 o Print Name Jon Davine Print Title Stale Fire Marshal
Geag) A Ll sy A e s o T

]
I Vedated 112272024




e Commonwealth of Massachusetts
wf[ £ CONTRACTOR AUTHORIZED SIGNATORY LISTING

Jihshed Gy ihe iz

{CTEY and e Opanrg

lonat Resvires ivie

360} a3 the delivil &

RS

Signature far Corparation (C or S), Partnership, Trust/Estate, Limited Liability Company
{must match Form W-9 tax classification)

Corliacter Legal Namea

{{Q Y

i

-}‘C. W &/

Conlractor Vendor/Customer Code

nal the T aspoyer llenti

il s

(O eE

al Secaily Nuber

RN A

INSTRUCTIONS: Any Contiaclor (elher than a sole-proprietor or an individual contractor) must provide a listing of individuals who
are authorized as legal representatives of ihe Conlraclor who can sign contracts and other legally binding documents relaled to the
coniracl on the Contractor’s behalf. [n addition to this listing, any stale depaniment may require additional proof of authorily to sign
cenlracis on behaif of the Contraclor, or proof of authenticily of signature (a notasized signature thai the Department can use to verily
{hatthe signalure and date (hat appear on the Contract or other legal document was actually made by the Contraclot's aullcrized

signatory, and nol by a represenlative, designee or olher individual.)

For privacy purposes DO NOT ATTACH any documentation conlaining personal informalion, such as bank accounl numbers, social
security numbers, driver's licenses, home addresses, social securily cards or any other personally identifiable information thal you do
rot want relcased as part of a public record The Cammonweallh reserves the right to publish the names and fitles of authorized

sigraleries of contractors.

There are three types of electonic signatures that will be accepted on this form: 1) Traditional “wet signature” (ink on paper); 2}
Electronic signature that is either: a. hand drawn using a mouse ot finger if working from a touch screen device; or b. An
upload picture of the signatory’s hand drawn signature; 3) Electronic signature affixed using a digital tool such as Adobe
Sign or DocuSign. Typed text of a name not generated by a digital fool, computer generated cursive, or an electronic symbal are not

acceptable forms of efectronic signature.
Authorized Signature (Signature Title Phone Emait Address
Signatory Name as il will appear on contract Numbher
of other documents) g — 1 -
Oeany \ ',;/ L5 N7 P vE Stz
WA y . :
) A - . é e g 4(7 ~— 7 ccnd ? ’
C/c_w\\’\(o\ ‘/" i C‘\f\\ ¢ > 55,“‘7 @_ ()\\"’\é'ui . f.o_ﬂ\"‘\
SN Gt 309 Tl 0 derdme &
/’- Ly fh7 ¢ 4 ?‘ E o A ;; ' 79 n o
L _f" 4 s e ‘”.’_’_(‘ 7 | Adoning i fo Yip [fow gy protaen e B iy
P 7/ I SIS S YN PPAVIE SIS A .’/,-!.} 27 Swie e At & For~
/ j . A" A P L . . - =
‘f\)i'.i Hx L A M' - O o N e s /7_/_7 2z | FERE 5,0 ey

Acceptance of any payment under a Contract or Grant shalf operate as a waiver of any defense by the Contractor challenging
the existence of a valid Contract due to an alleged lack of actual authority to execute the document by the signatory.

| ceftify that | am a responsible autherized officer of the Contractor and as an authorized officer of the Contractor | certify that the
names of the individuals identified on this listing are currenl as of the dale of execution and that these individuals are authorized 1o
sign conlracts and other legally binding documents related to contracts with the Commonwealih of Massachuselts on behalf of the
Contractor. | understand and agree thaf the Contractor has a duty to ensure thal this listing is immediately updated and communicated
to any slate depariment with which the Contractor does business whenever the aulhorized signatories above refire, are otherwise
terminated from the Conlractor's employ, have their responsibilities changed resulting in their no longer being authcrized 1o sign

conlrac!s with the Commonwealth or whenever new signatories are designaled.

Please note you cannot self-certify your own signature as a single signer listed above.

Signf\;lure
<A 1
P_rlnt Name !

L riy e

4
V) b e

Title
!U‘{}l\

o

Advnam s bra v

Date

a2} ndS
| Phone Number
MEAo Saeripa N

Email Address

ey el irteae BY o

A copy of this listing must be attached to the “record copy"” of a contract filed with the department.

Pa

ge 1of |




ERIC A KINSHERF, CPA LLC

TOWN OF PERU

Contract for Outsourced Accounting Services

APRIL 21, 2025

ERIC A KINSHERF, CPA LLC
116 STATE ROAD #8 SAGAMORE BEACH MA 02562



Contract for Remote Accounting Services

1. Names
This agreement is between The Town of Peru and Eric A. Kinsherf, CPA LLC, doing business as Eric

A. Kinsherf, CPA (Contractor).

2. Services to be Performed
Contractor agrees to perform the following services for the Town of Peru:

e Serve asthe Town Accountant

¢ Respond to all phone calls and e-mails within one business day

3. Time for Performance
Contractor shall commence services on July 1, 2025, through June 30, 2026.

At the Town'’s discretion, there are two one-year renewal options at the following cost:

FY 2027 - $35,700

FY 2028 - $36,900

4. Payment

The Town of Peru will pay Contractor as follows: $2,925 per month for an annual total of $35,100.

5. Terms of Payment
Contractor shall be paid upon submission of invoices to the Town. Contractor will submit invoices

monthly for all services performed. The Town shall pay Contractar within 15 days from the date

of Contractor’s invoice.

6. Equipment and Supplies
Contractor, at Contractor’s expense, will provide all equipment, tools and supplies necessary to
perform the contractual services.

7. Expenses
Contractor will be responsible for all expenses required for the performance of the contractual

services.

8. Terminating the Agreement
This agreement will become effective when signed by both parties and will terminate on the

earlier of the date Contractor completes the services required by this Agreement or the date a
party terminates the agreement as provided below.

With a reasonable cause, either party may terminate this Agreement effective immediately by
giving written notice of termination for cause. Reasonable cause includes:
» A material violation of this Agreement, or



« Nonpayment of Contractor’s compensation after 20 days” written demand for payment

In addition, either party may terminate this Agreement at any time by giving 30 days’ written

notice of termination.

Contractor shall be entitled to full payment of services performed prior to the date of

termination.

9. Independent Contractor Status
The parties intend Contractor to be an independent contractor in the performance of the

services. Contractor and the Town agree to the following rights consistent with an independent

contractor relationship:

¢ Contractor will have the right to control and determine the methods and means of

performing the contractual services.
Contractor has the right to perform services for others during the term of this Agreement.

Contractor has the right to hire assistants as subcontractors, or to use employees to
provide the services required by this Agreement.

The Town shall not require Contractor or Contractor’s employees or subcontractors to
devote full time to performing the services required by this Agreement.

Neither Contractor nor Contractor’'s employees or subcontractors are eligible to
participate in any employee pension, health, vacation pay, sick pay or other fringe benefit

plan of the Town.

10. State and Federal Taxes

The Town will not:
(a) withhold Social Security and Medicare taxes from Contractor’s payments or make such

tax payments on Contractor’s behalf, or
(b) withhold state or federal income tax from Contractor’s payments or make state or
federal unemployment contributions on Contractor’s behalf.
Contractor will pay all applicable taxes related to the performance of services under this contract.
This includes income, Social Security, Medicare and self-employment taxes. Contractor will also
pay any unemployment contributions related to the performance of services under this contract.

If Contractor is required to pay federal, state or local sales, use, property or value added taxes
based on the services performed under this Agreement, the taxes shall be separately billed to
The Town. The Town shalil be responsible for paying any interest or penalties incurred due to
late payment or nonpayment of any taxes by The Town.

11. Disputes
If a dispute arises, the parties will try in good faith to settle it through mediation conducted by a
mediator to be mutually selected.

The parties will share the cost of the mediator equally. Each party will cooperate fully and fairly
with the mediator and will attempt to reach a mutually satisfactory compromise to the dispute.



If the dispute is not resolved within 30 days after it is referred to the mediator, either party may

take the matter to court,

12. No Partnership
This Agreement does not create a partnership relationship. Neither party has authority to enter

into contracts on the other’s behalf.

13. Entire Agreement
This is the entire agreement between the parties. It replaces and supersedes any and all oral

agreements between the parties, as well as any prior writings.

14. Successors and Assignees
This agreement binds and benefits the heirs, successors and assignees of the parties.

15. Notices
All notices must be in writing. A notice may be delivered to a party at the address that follows a

party’s signature or ta a new address that a party designates in writing. A notice may be

delivered:
e |nperson
+ By certified mail, or
¢ By overnight courier,

16. Governing Law
This agreement will be governed by and construed in accordance with the laws of the

Commonwealth of Massachusetts.

17. Counterparts
This agreement may be signed by the parties in different counterparts and the signature pages

combined will create a document binding on all parties.

18. Modification
This agreement may be modified only by written agreement signed by all the parties.

19, Waiver
If one party waives any term or provision of this agreement at any time, that waiver will be

effective only for the specific instance and specific purpose for which the waiver was given. If
either party fails to exercise or delays exercising any of its rights or remedies under this
agreement, that party retains the right to enforce that term or provision at a later time.

20. Severability
If any court determines that any provision of this agreement is invalid or unenforceable, any

invalidity or unenforceability will affect only that provision and will not make any other provision
of this agreement invalid or unenforceable and such provision shall be modified, amended or
limited only to the extent necessary to render it valid and enforceable.



TOWN OF PERU:

By:

Terry Walker
Town of Peru
Town Administrator

ERIC A. KINSHERF, CPA LLC:

By:

Eric A Kinsherf, Ov;ne_r

Eric A. Kinsherf, CPA LLC



Agreement for Bus Service to McCann Technical School
By and Between
The Town of Washington and the Town of Peru

This Intermunicipal Agreement is made this 24" day of April 2025, entered into pursuant to the
provisions of M.G.L. c¢.40 section 4A by and between the Town of Washington, a Massachusetts
municipal corporation having and address of 8 Summit Hill Road, Washington Ma. 01223
(*Washington™) and the Town of Peru a Massachusetts municipal corporation having an address
of 3 East Main Road, Peru Ma. 01235 (‘Peru”).

Article 1. Purpose

The Town of Peru desires to receive daily 7D school bus transportation service provided
by the Town of Washington for one student to McCann Technical School.

The student pick-up at 6:45AM and drop-off at 3:45PM location will be at the Hinsdale
Fire Department located at 95 Maple Street, Hinsdale Ma. 01235.

Washington is willing to provide the service on a daily basis each day that school is in
session.

Each of the Municipalities has authority to enter into this agreement pursuant to M.G.L.
¢. 40 section 4A.

Article 11, Term of Agreement

A. Agreement dates shall begin Monday April 28, 2025 and continue till the end of the
2025 school year.

B. Peru will be billed at the rate of $100.00 per day for bus transportation for one student
to McCann Technical School.

C. Billing shall be assessed from the Town of Washington to Peru on a monthly basis.
This assessment will be paid to the Town of Washington within thirty (30) days of

invoice being sent.

Article 11I. Amendments

A. No amendments to this agreement shall be effective unless in writing and signed by
authorized representatives of each town, and complies with all requirements of the

law,



Town of Peru Town Administrator
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