TOWN HALL 3 EAST MAIN ROAD PERU, MA 01235
FINANCE COMMITTEE/ BOARD OF SELECTMEN Joint Meeting:

April 28, 2026 @ 6:00 P.M.

Town Hall Meeting Room

Bruce Cullett, Chairman

Doug Haskins, Fin Com Member
Samuel Haupt, Board of Selectman
Paul Hickling, Fin Com Member
Branden Mascolo, Fin Com Member
Verne Leach, Selectman

Edward Munch, Selectman

Justin Russell, Highway Superintendent

Public Attendees: Terry Walker, Recording Secretary, Mitch Lacker and Scott Krichner-Revolution IT
Item 1: Call to order: Fin Com Chairman Cullett called the joint meeting to order at 6:00 p.m.

Item 2: Roll Call: Finance Committee: Chairman Cullett present, Doug Haskins present, Paul Hickling present, Branden
Mascolo present

Roll Call: Selectboard: Selectman Leach present, Selectman Haupt present, Selectman Munch present

Item 3: Pledge of Allegiance: Led by Selectman Leach

Item 4: State recording status: TA Walker recording and Selectman Leach recording for personal reasons under
exemption E.

Item 5: Review and Approve Joint Finance Committee/Selecthoard meeting minutes from April 14, 2026:
Fin Com Chairman Cullett motion to accept April 14, 2026, minutes pending changes, Fin Com member Hickling second,

4-0.
Selectman Leach motion to accept April 14, 2026, minutes pending changes, Selectman Munch second, 3-0.

Item 6: Review, discuss and possibly vote on any FY27 Budget line items:

IT- Mitch Lacker included projects where all systems would be sent to the cloud which would make it easier for people
to work from home. There would also be another level of cyber security and working from home with the VPN would
remain secure. MIIA has a grant for cyber resilience. The extra security would enable IT to recover and restore all data

in the event of a cyber-attack.

Tax Collector/Treasurer:
Treasurer Wendling- level funded most of her budget. Interest On Loans account was increased due to a note which will

be due in August. Health Insurance was calculated at the worst-case scenario $206,365.54. which included 2 extra
family plans. if one family plan is deducted the Health Insurance appropriation would be $185,000.

Legal $9,000

TA Salary $41,200 3%
Recording Secretary $5,304.50 3%
IT $22,450
Website $1,500



Assessor Sal

3%

Treasurer Sal 3%
Assistant Town clerk 3%
Internet $7,250
Fire Chief Sal $6,180 3%
Fire Station Mort $13,752.88
FD maintenance level fund
Hogweed S 750.
Snow Roads $ 90,500.
Compactor ?

Utilities Heat $21,000
Mowing $ 6,800

UMAS accounting software $15,000

COA Director:

Fin Com Chairman Cullett suggested removing COA Director Salary from town appropriation and utilizing the Formula
grant to fund the COA Director’s salary. Selectman Haupt felt that the COA Director Salary needed to be an
appropriation because if an account does not exist you can not pay the salary. Fin Com member Haskins asked if the
grant was pending. It was noted that the Formula Grant has a balance of around $30,000. Selectman Leach mentioned
that the COA Director Salary was an appropriation and it was voted by the BOS that it should be a 3% increase like
everyone else. Selectman Munch asked why the salary was not approved at $5,200 at last night’s meeting. Fin Com
Chairman was in favor of using grant funds to pay the COA Director salary and expand services that directly affect the
town residents. Fin Com Chairman Cullett is baffled that the BOS do not want to expand services for the seniors with a
grant. Selectman Haupt mentioned that the BOS had voted 2-0 to increase the COA Director salary by 3% like everyone
else. Fin Com Chairman Cullett mentioned that when Bonny DiTomasso, COA Director, presented her budget to the
Finance Committee it was a unanimous vote to increase the services, and her salary would be increased to $5,200 per
year. Selectman Leach reiterated that it had already been decided that the COA Director Salary would be a 3% raise.
Fin Com Chairman Cullett asked Selectman Leach why he was against expanding services to the elderly. Selectman
Leach mentioned that these are salaried positions and some of Bonny’s hours are Shine which is a volunteer position.
Fin Com Chairman Cullett mentioned that the BOS aren’t aware of the tremendous asset Bonny is to the town. Fin Com
Member Hickling and Selectman Munch want the expanded services placed on the ATM warrant at $5,200 and it can
always be lowered. TA Walker was instructed to contact Town Counsil and the Accountants on funding a position with a
grant. The Finance Committee supports expanding COA services, the BOS not in favor

Rec Comm member: Doug Haskins mentioned that the quotes for a fence around the ballfield may cost around $7,500
but he does not have a quote.

Fin Com Chairman Cullett motion to appropriate $15,000 from Free Cash for the conversion from Statutory Accounting
to UMAS Accounting, Fin Com member Hickling second, 4-0.

Selectboard Chairman Leach motion to appropriate $15,000 from Free Cash for the conversion from Statutory
Accounting to UMAS Accounting, Selectman Munch second, 3-0.

Fin Com Chairman Cullett motion to appropriate $41,000 from Free Cash to reduce the tax rate, Fin Com member

Hickling second, 3-1.
Selectboard Chairman Leach motion to appropriate $41,000 from Free Cash to reduce the tax rate, Selectman Munch

second, 3-0.

Fin Com Chairman Cullett motion to appropriate $9,000 from Free Cash to pay an extra payment on the fire station
mortgage, Fin Com member Hickling second, 3-1.



Selectman Haupt motion to appropriate $9,000 from Free Cash to pay an extra payment on the fire station mortgage,
Selectman Munch second, 3-0.

Item 6: Review, discuss and possible vote on any FY26 Requests to Transfer Funds:
Fin Com Chairman Cullett motion to approve $ 2,946.83 to Utilities Heating account, Fin Com member Haskins second,

4-0.
Fin Com Chairman Cullett motion to approve $2,291.67 to the Interest on Loans deficit, Fin Com member Hickling

second, 4-0.

Fin Com Chairman suggested the BOS adopt a policy regarding moving owed taxesto tax title. Selectman Haupt agreed,
stating that the accountants suggested adopting a reconciliation policy and the accountants are happy with the progress
the town has made in reconciling the books. The next step is placing back taxes into tax title which will add to the
town’s Free Cash. Selectman Haupt felt that the town should have a strategy for ATM.

Item 7: Public Input: N/A

Item 8: Adjourn: Fin Com member Cullett made a motion to adjourn the 4/28/2026 Fin Com Meeting, Fin Com member
Hickling second, vote 4-0. The 4/28/2026 Fin Com meeting was adjourned at 7:41 p.m.

Selectman Leach made a motion to adjourn the 4/28/2026 joint meeting, Selectman Munch second, 3-0. The 4/28/2026
meeting was adjourned at 7:42 p.m.

Articles used:

Minutes- April 14, 2026

FY27 spreadsheet

Expense Report

Reserve Fund Transfers

Health Insurance

Land Stewardship-Hogweed
Treasurer/Tax Collector budget
IT 2027 budget

Respectfully Submitted,
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A o ([ A

Bruce Cullett, Chairman

Doug Haskins, Fin Com Member

Samuel Haupt, Fin Com Member




Paul Hickling, Fin Com Member

Branden Moscolo, Fin Com Member f/ %\ﬂ

Date Approved: 5 /2L ,/ 26

Verne Leach, Selectman Chairman

Edward Munch, Selectman

Samuel Haupt, Selectman

Date Approved:

Received 5-26-2026
Kim Leach, Town Clerk


Received 5-26-2026
Kim Leach, Town Clerk 
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Request For Transfer From the Reserve Fund

Finance Committee:

(To be submitted in triplicate)

Date:

HIZE/2 6

Request is hereby made for the following transfer from the Reserve Fund in accordance with
Chapter 40, Section 6, of the Massachusetts General Laws.

I Amount requested: $ 2946C€3
2. To be transferred to: £ o0v2. 06 Utilihrs Heef ing N
From  PpE 957§ Name of appropriation and a€count #
3. Present balance in appropriation: $ 433.3¢
4. The amount requested will be used for: (give specific purpose)
,Ueavl—t;xg fwA b ldt;ui s
51 This expenditure is extraordinary and/or unforescen for the following reasons:

Movre @fﬂ.pa_ruz wyxed — Colder -kmﬂS

ﬁ‘/ﬁfwv(o

t _J_-t" ey

e

| e A=

Officer or Department Head

Action of Finance Committee

Date of Meeting

Transfer voted in the sum of 277/& 8}

. /ﬂ;/&/
Chairman, Finanée Commitlee

‘9—) O A agan, S
;o 2

Number present and voting 6/

Transfer disapproved [ ]

T 2
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Request For Transfer From the Reserve Fund
(To be submitted in triplicate)

Date:  7/46/2¢

Finance Committee:

Request is hereby made for the following transfer from the Reserve FFund in accordance with
Chapter 40, Section 6, of the Massachusetts General Laws.

Amount requested: $ 2,29 &7

1.
2. To be transferred to: 70 75v, o Tnteverr on (pan
. . Name of appropriation and account #
From RF 9578
&
3. Present balance in appropriation: § —-2291.67
4. The amount requested will be used for: (give specific purpose)
- .
'QLLT/L(,J v @eciunt
5. This expenditure is extraordinary and/or unforeseen for the following reasons

Bﬁ(ﬂu)n‘nj LQVC}/L pmac A7

Ty 4 £‘¢'— ﬂ,fﬁ .

ol g Lty

Officer or Déparlmenl Head

Action of Finance Committee

Date of Meeting 7/ 25/207/ b Number present and voting

Tla}PSfCl oted in the sum of 937 / é 7 Transfer disapproved [ ]

«%C%/ — "B oS W
Channmn I"fnance Committee f W
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April 27" 2026

Terry Walker, Town Administrator
Town of Peru

3 East Main Road

Peru, MA 01235

PROPOSAL: FY 2027 Invasive Plant Management Services, Town of Peru, Peru, MA

Outlined below is an estimated budget for services associated with managing giant hogweed
(Heracleum mantegazzianum) within the Town of Peru. We managed two sites (45 North Road
and 55 East Windsor Road) in Peru between 2021-2023 through a contract with The
Massachusetts Department of Agricultural Resources. Under this contract/proposal with the

Town, we will resume management activities.

Treatment Methods, Schedule, and Cost

2027

» Task 1. Follow-up treatment. June. We will conduct a follow-up herbicide application.
$750.00

TOTAL COST: $750.00

To retain the services listed above, please return a signed copy of this proposal

Signature Date

If you have any questions, please call me at 413-863-6333 or email me at
chris@landstewardshipinc.com.

Sincerely, ; @ CERT _1__[_ LED o

Chnca Polatzie
Chris Polatin, MS, CERP
President & Restoration Ecologist

Land Stewardship, Inc. 413-863-6333
' info@landstewardshipinc.com

PO Box 511
Turners Falls, Massachusetts 01376 www.landstewardshipinc.com



INTEROFFICE MEMORANDUM

TO: Town of Peru Department Heads

FROM:

Board of Selectmen

SUBIJECT: Fiscal Year 2027 Yearly Budget

DATE:

8-Nov-25

Please submit your Preliminary Budget for FY27 no later than January 12, 2026
using the format shown below. Please submit electronically to:
townadmin@townofperuma.com

Account Number Account name FY26 Budget FY27 Budget request

10145.00 Treasurer Salary $ 15,600.00 | $ 16,068.00 |3% COLA
10145.02 Treas/Act Exp $ 1,500.00 | $ 1,500.00

10145.03 Bank Service Charge | $ 100.00 | $ 100.00

10145.04 Treas Tax Title Exp $ 6,000.00 | $ 6,000.00

10145.05 Treas/Acct Software | $ 14,638.87 | $ 15,370.92

10146.00 Tax Collector Salary | $ 15,600.00 | $ 16,068.00 3% COLA
10146.01 Tax Collector Exp $ 1,500.00 | $ 1,500.00

10146.02 Tax Taking Charges $ 2,000.00 | $ 2,000.00

10146.05 Tax CollAnnualSprt | $ 11,981.73 | $ 12,580.82

70750.00 Interest on Loans $ 15,000.00 | $ 17,500.00 (Road work????
90913.00 Mass Unemp/DUA $ 600.00 | $ 600.00

90912.00 BC RetirementAsmt | $ 63,800.00 | $ 66,990.00

90919.00 Health/Dntl/Life Ins $ 151,431.36 waiting on ##s

Submittedby: __

Date:

Caryn E. Wendling

24-Apr-26

Should your department require a major purchase in FY27, please submit separately along with description,
justification and estimated cost.

Thank you,

Peru Board of Selectmen
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