£ e DR =

=

8.

o8
10.

Town of Peru Finance Committee Meeting
Town Hall Meeting Room/Gymnasium
Peru Town Hall
3 East Main Road
Peru, MA 01235

Meeting Agenda
Wednesday, February 19, 2025
6:00 p.m.
Call to order
Pledge of Allegiance
Roll Call

Review and Approval of Meeting Minutes for December 2, 2024
Discussion and Deliberation of Process for Reviewing and Approving
Fiscal Year 26 Budget.

Discussion, Deliberation and Review of FY 26 proposed budget for
Council on Aging with Bonny DiTomasso.

Discussion, Deliberation and Review of Fiscal Year 2026 Budget Line
Items and Departmental Requests.

Discuss proposed schedule for Finance Committee meetings in March
and April and set schedule for Departmental Budget Presentations.
Public Input

Adjournment

This Agenda includes matters reasonably anticipated by the Finance Committee
which may be discussed and other items not listed may also be brought up for
discussion to the extent permitted by law.

Official Posting at Town of Peru Website: www.townofperuma.com

Town of Peru Finance Committee, Approved by Bruce Cullett, Chair

Posted February 12, 2025 @ 5:00pm
Kim Leach, Town Clerk



Finance Committee Meeting
Town Hall Meeting Room/Gymnasium, 3 East Main Rd. Peru, MA
Wednesday, February 19, 2025, 6:00 P.M.

Public Attendees: Bonny DiTomasso, Terry Walker, Recording Secretary

1. Call to order: Fin Com Chairman Cullett called the meeting to order at 6:00 p.m.
2. Pledge of Allegiance: Led by Chairman Cullett

3. Roll Call Finance Committee:

a. Paul Hickling-Present

b. Chairman Bruce Cullett-Present
c. Sam Haupt-Present

d. Doug Haskins-Present

e. Robin Wadsworth-Absent

Chairman Cullett stated that recording status was inadvertently left off agenda. He asked if

anyone was recording-no one recording.
4. Review and approval of Meeting Minutes for December 2, 2024: Fin Com member Haskins

motion to accept December 2, 2024, minutes, Chairman Cullett second, 3-0. Selectman Haput

abstained because he was not in attendance.
S. Discussion and Deliberation of Process for Reviewing and Approving Fiscal Year 26

Budget: Chairman Cullett mentioned that joint meetings with the Board of Selectman will be
planned to review what type of progress being made. Fin Com member Haupt mentioned that
all departments need to submit a FY26 budget as soon as possible. Chairman Cullett would
like to have larger departments meet in person to present their budgets. Fin Com member
Hickling likes the idea of setting definite dates for Finance Committee meetings. Bonny
DiTomasso anticipated an increase in school tuition since Peru has 4 additional students for

next year. Chairman Cullett mentioned that there will be a 16% increase in Health Insurance

for next year.



6.

Discussion, Deliberation and Review of FY26 proposed budget for Council on Aging with
1, LK CW Ol Y0 praposca i L WILH

Bonny DiTomasso: Bonny DiTomasso was appointed COA director at last night’s BOS

meeting. Bonny mentioned that the salary for a COA director is $1,236, COA Expense Account
is $1,000 and Elderly Qutreach is $600.00. She explained that she is also a Shine Counselor
which is basically helping Seniors with Medicare and Medicaid and she does this free of charge.
Bonny plans to make a difference as a COA director by going to people’s homes and advocating
for the elderly. Bonny is requesting an increase in the COA salary from $1,236 to $3,000. She
plans to allocate at least 6 hours per month with the current salary, maintain office hours at
town hall and also going to people’s homes. Bonny mentioned she has a good relationship with
most people in Peru and she will distribute Farmer’s Market Coupons instead to adding to TA
Walker’s duties. The proposed increase in salary would allow for approximately 12 hours per
month instead of 6, Chairman Cullett thanked Bonny for all her work and her availability.

COA Director Salary-Fin Com could not agree on an increase. Placed on hold

COA Expense $1,000.00 unanimous vote,

Elderly Outreach $600.00 unanimous vote.

Discussion, Deliberation and Review of Fiscal Year 2026 Budget Line Items and

Departmental Requests:

Susan Koziara, Head Assessaor, presented her FY26 budpget,

» Assessor’s Expense: Sue wanted to increase the Assessor’s Expense account to cover

training and mileage costs. Chairman Cullett explained that the town has a Continuing

Ed account for training and seminars. The Assessor’s Expense account will be level

funded.
» Assessor #2 and Assessor #3 salary 3% increase.
Head Assessor Salary: Sue explained that her salary is very low at $30.90 per hour
compared to Windsor Assessor’s salary of $43.13 per hour, and Adams Assessor Salary
at $42.03 per hour. Sue is asking for $35.00 per hour plus $1,250 that is paid to
Patriots Properties to measure and list property. Sue is willing to measure, list and
complete all the data entry.
Fin Com Member Haskins asked if the Town could get out of paying Patriots for the
measure and list of property. Chairman Cullett asked why the two other Assessors have
different salaries. The difference is due to the length of service according to Susan

Koziara, Head Assessor. Sue mentioned that she works in Dalton as an Assessor and



makes $36.00 per hour. Fin Com Haskins is in favor of the budget requests from the
Assessors. This budget was placed on hold because of the missing amount for the

Assessor’s Services Contract. Chairman Cullett recommended that an RFP be sent to

multiple companies for Assessing Services.

Cemetery Commission proposed budget for FY26 $500.00, Fin Com member Haskins motion

to approve, Chairman Cullett second, 4-0.
Parks and Rec level funded from FY25, unanimous yes vote to fund at $1,500.00

Terry Walker-Town Administrator salary
Terry presented a budget to increase the TA salary by $5,000 and bring the salary comparable

to neighboring towns. Middlefield is searching for a TA, 20 hours per week/some remote
hours with a salary of $40,000. Washington is searching for a TA, 19 hours and a salary of $
40,000. Terry works 25-35 hours per week and feels her salary should be comparable to the
surrounding towns. She has also been awarded over a million dollars in grants and a $750,000
grant pending. Fin Com member Haupt mentioned how valuable Terry was to the town and

agreed to increase her salary. Chairman Cullett motion to accept the $5,000 budget increase

for Town Administrator, Fin Com member Haskins second, 4-0.

Terry Walker-Recording Secretary Salary
Terry mentioned that if the Board of Selectmen continues to meet every other week for FY26,

the salary could be reduced from $5,000 to $2,600. Fin Com member Haupt stated that the

salary should stay at $5,000. Fin Com members agreed.

EMD Cullett, recused himself as the Finance Committee Chairman and presented a Fy26

budget for Emergency Management Expenses: Since the town does not have to pay Berkshire
Sheriff's Department for 911 Services in FY26, Bruce would like to propose a budget of $1,200
for Emergency Management Expenses. Bruce explained that the EMPG $2,500 grant was used
for a skid unit on the UTV Bob Cat that was purchased through a Woodlands Partnership grant.
The remaining ARPA funds were used to purchase a trailer to house the UTV. All departments’
police, fire and highway have access to the new UTV to utilize as needed. Fin Com member

Haskins motion to approve new budget request, Fin Com member Hickling second, 3-0

Chairman Cullett abstained.



¢ Fin Com Haupt hesitates on Council on Aging Director salary increase and wants to
revisit. Sam also wants to know how the COA director will allocate time. Chairman
Cullett mentioned that he makes referrals to Bonny frequently and feels that the town is
missing out on a lot without a COA Director. Bruce explained that he has used other
COA Directors in neighboring towns before Bonny was appointed. He feels that Bonny
could find herself very busy. This COA Director Salary request was placed ogn hold.
Chairman Cullett briefly discussed a revolving account for the Building Inspector and
Board of Health. Related to covering costs of Permiteyes online permitting. Although,
increasing the salary may be more appropriate. The Building Inspector and Board of
Health are working together looking for building violations.

Fin Com member Hickling asked Terry Walker, to contact Robin Wadsworth and ask if
she is interested in attending Finance Committee meetings. Hickling mentioned that
she has not responded to his emails in the past 6 months. The board agreed that they

need to know whether Robin wants to remain on the Finance Committee.

8. Discuss proposed schedule for Finance Committee meetings in March and April and set
schedule for Departmental Budget Presentations: Chairman Cullett asked Terry Walker,

Recording Secretary, to notify the Highway Department and Fire Department that their
budgets will be reviewed on March 5th,
Scheduled meetings:

March 5t
March 19t Fin Com member Haskins will be available by phone

April 2nd
April 16t

9. Public Input: None

10. Adjournment:

Fin Com member Haupt motion to adjourn meeting at 7:19 p.m. Fin Com member Haskins second,
unanimous vote to adjourn 2/19/2025 meeting at 7:19 p.m.



Articles used:

Finance Committee minutes from 12/2/2024
Sign in sheet

Assessor's FY26 Budget

Cemetery Commission FY26 Budget

Town Administrator FY26 Budget

Recording Secretary FY26 Budget
Emergency Management FY26 Budget

COA FY26 Budget

Respectively submitted,
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Paul Hickling, Fin Com Chairman L= ) 2,
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Bruce Cullett, Fin Com Member
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INTEROFFICE MEMORANDUM

10: Town of Peru Department Heads
FROM: Board of Selectmen

SUBJECT: Fiscal Year 2026 Yearly Budget
DATE: 16-Dec-24

Please submit your Preliminary Budget for FY26 no later than February 11, 2025
using the format shown below. Please submit electronically to:
townadmin@townofperuma.com

Account Number Accountname FY25 Budget FY26 Budget request
10141 |Assessors salaries 25631.73 29630.63

10141.01]Assessors Expense 1000 1200

10141.04|Tax Map Maintenance 1600 W

10141.12|Assessors Annual 2400 2400
Computer support

10141.25|Assessors Ulility 3500 3500
Appraisatl

10141.25|Assessment Services 25000]to be determined

Submitted by: ~Susan Koziara

Date: ___ 10-Feb-25

Should your department require a major purchase in FY26, please submit separately along with description,

justification and estimated cost.

Thank you,
Peru Board of Selectmen



February 10, 2025

To : Board of Selectmen

Finance Committee

| am attaching our requested budget for FY 26.
Please note: The salaries for all three assessors has increased.
Assessor # 1 for FY 2025 was $3775.13 — included a 3% increase to $3888.38

Assessor # 2 for FY 2025 was $2575.00 —included a 3% increase to $2652.25

Lead Assessor— For FY 25 was $19281.60

After reviewing the MAAO salary survey for hourly wages for Assessors
throughout Massachusetts (and especially Berkshire County), | am asking for an hourly rate
of $35.00 for 12 hours/week for a total of $420.00/week and a yearly salary of $21,840. |
have also included the amount we normally pay our consutiant Patriot Properties for
inspecting our building permits and doing the input into our database, which is $1250.00
per year. This total would then be $ 23,090.00 for the Lead Assessor, which is more
comparable and in line with what other towns are paying their assessors. The total

Assessors salary line would then be $29,630.63.

The Assessor’s Expense account has also increased $200 due to having enough money
for mileage to and from Assessor’s annual school, meetings and memberships.

Other line items, except Assessment Services, remains the same. Since we arein a
revaluation year, that item has not been determined as of this date.
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TOWN OF PERU, MASSACHUSETYS FY 2025

PROGRESS REPORT

STEP %
10
B 5
c 15
D 50
E 20

TOTALE 100

DESCRIPTION

Project Start-Up, / Insurance

Measure,

list ali Building Permits

with data entry

New Persos

nal Properiy, FOL, Data Entry

Sales Analysis, | & E Review, Calculation
Table Adjustments

Talble Adjustments, FY2025 Interim Year

Reports,

Cocs and Assist with Growth

CONTRACT AMOUNT: $25,000

TOTAL CCMPLETED

% $
$2,500.80 100 $2,500.00
$1,250.00 100 $1.250.00
$3,750.00 100 $3,750.00
$12,500.00 5 $9,375.00
$5,000.00 75 $3,750.00
$25,000.00  83% $20,626.00

PERIQD ENDING: 6/3¢/2024

DUE

PREVIOUSLY
INVOICED

$2,500.00

$1,250.00

$0.00

$0.00

$0.00

$3,750.00

THIS PERIOD

CURRENT
DUE

$0.00

$0.00

$3,750.00

$9,375.00

$3,750.00

$16,875.00



INTEROFFICE MEMORANDUM

TO: Town of Peru Department Heads
FROM: Board of Selectmen

SUBJECT: Fiscal Year 2026 Yearly Budget
DATE: 15-Jan-25

Please submit your Preliminary Budget for FY26 no later than February 11, 2025
using the format shown below. Please submit electronically to:
townadmin@townofperuma.com

Account Number Account name FY25 Budget FY26 Budget request

50700.01 Cemetery Commission (6581 500

Submitted by: J. Kenney

Date: Jan 15, 2025

Should your department require a major purchase in FY26, please submit separately along with description,
Justification and estimated cost.

Thankyou,
Peru Board of Selectmen



INTEROFFICE MEMORANDUM

10: Town of Peru Department Heads
FROM: Board of Selectmen

SUBJECT: Fiscal Year 2026 Yearly Budget
DATEL: 16 Dec-24

Please submit your Preliminary Budget for FY26 no (ater than February 11, 2025
using the format shown below. Please submit electronicatly to:
townadmin@townofperuma.com

Account Number Account name FY25 Budget FY26 Budget request
10122 (Town Administrator $35,000 $40,000
10122.06|Recarding Secretary $5,000 $5,000

Submitted by: ... k_A‘,}__ A atdp

Date: 2/ 1i/7S )

Should your department require a major purchase in FY26, please submit separately along with description,

justification and estimated cost.

Thank you,
Peru Board of Selectmen



TO: BOS and Fin Com
FROM: Terry Walker, Town Administrator

DATE: February 11, 2025

RE: FY26 Budget

| am presenting a budget increase of $5,000.00 to bring my salary comparable to small neighboring
towns,

The Town of Middlefield is searching for a Town Administrator- 20 hours per week/ some remote
hours and a salary of $40,000.

The Town of Washington is searching for a Town Administrator - 19 hours per week hours and a

salary of $40,000.

| have been awarded a MassWorks grant of $1,000,000.00, 2 Woodland Initiative grants for $40,000,
I have a fire truck grant pending for $750,000 and Fire Department radio grant pending for $10,000. |
was able to recoup the Green Communities Grant for $120,000. With these funds, weatherization in
the town hall and mini splits are being installed in the town hall and highway garage. |1 am also
working with Austin Design in hopes of being awarded a grant to build a new town hall.

| really enjoy working in Peru and | would really appreciate a salary comparable to surrounding

towns.

Thank you,
fs ] (/J ,LLJ‘ Lo
Terry Walker

Town Administrator



INTEROFFICE MEMORANDUM

TO: Town of Peru Department Heads
FROM: Board of Selectmen

SUBJECT: Fiscal Year 2026 Yearly Budget
DATE: 16-Dec-24

Please submit your Preliminary Budget for FY26 no later than February 11, 2025
using the format shown below. Please submit electronically to:

townadmin@townolperuma.com

Account Number Account name FY25 Budget FY26 Budget request

TBD Emerg. Management 0 1000
Expense

Submitted by: Bruce Cullett, EMD

Date: 2/15/2025

Should your department require a major purchase in FY26, please submit separately along with description,

justification and estimated cost.

Thank you,
Peru Board of Selectmen



TO:
FROM:

INTEROFFICE MEMORANDUM

Town of Peru Department Heads
Board of Selectmen

SUBJECT Fiscal Year 2026 Yearly Budget

DATE: 16-Dec-24

Please submit your Preliminary Budget for FY26 no later than February 11, 2025
using the format shown below. Please submit electronically to:

townadiminE@iownalperimea.com

Account Number Account name FY25 Budget FY?26 Budget reques‘
50303.00|Council on Aging Director Salary $1236.00 $3,000.00
50300.00|Council on Aging Expense $1000.00 $1000.00
508302.00|Eldery Outreach $650.00 $650.00

Submitted by:

Date;___ 2/11/2025

Bonny DiTomasso

Should your department require a major purchase in FY26, please submit separately along with des¢
justification and estimated cost.

Thank you,

Peru Board of Selectmen



