
 

Town of Peru Finance Committee Meeting 
Town Hall Meeting Room/Gymnasium 

Peru Town Hall 

3 East Main Road 

Peru, MA 01235 

 

Meeting Agenda 

Wednesday, February 19, 2025 

6:00 p.m. 
 

1. Call to order 

2. Pledge of Allegiance 

3. Roll Call 

4. Review and Approval of Meeting Minutes for December 2, 2024 

5. Discussion and Deliberation of Process for Reviewing and Approving 

Fiscal Year 26 Budget.   

6. Discussion, Deliberation and Review of FY 26 proposed budget for 

Council on Aging with Bonny DiTomasso. 

7. Discussion, Deliberation and Review of Fiscal Year 2026 Budget Line 

Items and Departmental Requests.   

8. Discuss proposed schedule for Finance Committee meetings in March 

and April and set schedule for Departmental Budget Presentations.    

9. Public Input 

10. Adjournment  

This Agenda includes matters reasonably anticipated by the Finance Committee 

which may be discussed and other items not listed may also be brought up for 

discussion to the extent permitted by law. 

 

Official Posting at Town of Peru Website:  www.townofperuma.com 

Town of Peru Finance Committee, Approved by Bruce Cullett, Chair 

Posted February 12, 2025 @ 5:00pm                                         
Kim Leach, Town Clerk





