


Town of Milladore Annual Meeting of Electors
April 21, 2026, 7:30 pm
Milladore Town Hall, 3720 County Rd. P, Milladore, WI, 54454
Draft Minutes
Board Members Present: Chair Ned Ruesch, Supervisor Ron Koziczkowski, Clerk Leslianne Ruesch, Treasurer Terri Grassel.
Board Members Absent: Supervisor Joel Kuehnhold
Residents Present: Dan Kundinger, Paul Haffenbredl, Connie Smith

The meeting was called to order by Chair Ned Ruesch with the Pledge of Allegiance.
The secretary report from the April 15, 2025 meeting was read. A motion was moved by Supervisor Ron Koziczkowski to accept the secretary report. Seconded by Paul Haffenbredl. Motion approved with 7 yay, and 0 nay.
The treasurer report was received.
The electors decided they would address the levy at the November 2026 budget meeting.
The current board salaries were read. 
	Chair -$3200 paid annually in March.
	Supervisor- $2199 paid annually in March.
	Clerk- $10,500 paid monthly, plus $25 per month internet stipend.
	Treasurer- $3,800 paid monthly, plus $25 internet stipend.
	Additional meetings set at $50 per meeting for half day training, or $100 per full day training. Meetings and trainings may be in person or online. Mileage paid at federal mileage rate.
Discussion was held about the treasurer’s salary. We are now aware there are more duties the treasurer must perform that have not been followed or kept up with in the past. A motion was moved by Leslianne to increase the treasurer’s salary to $5,200 annually, plus $25 monthly internet stipend. Seconded by Paul. Motion carried with 7 yea, and 0 nay.
A motion was moved by Ned to keep all other board salaries the same. Seconded by Ron. Motion carried with 7 yea, and 0 nay.
A motion was moved by Paul to keep the skilled labor rate at $25 per hour. Seconded by Ned. Motion carried with 7 yea, and 0 nay.
A motion was moved by Ned to keep the unskilled labor rate at $15 per hour. Seconded by Ron. Motion carried with 7 yea, and 0 nay.
A motion was moved by Leslianne to keep the election worker pay at $16 for poll workers, and $18 for the Chief Inspector. Trainings will be paid at $50 per training both online or in person, Mileage will be paid at the federal mileage rates. Seconded by Ron. Motion carried with 7 yea, and 0 nay.
The following advisory matters were discussed:
 The board will continue to apply for all applicable road, bridge, and structure grants, as well as continue to participate in the 50/50 road program with the county.
The board will investigate other financial institutions that may offer better rates or services that suit the needs of the town. The board will also reach out to First State Bank and ask about better rates for what we currently have with them.
We will continue to work with the town of Sherry in operating the joint recycling center.
We will continue to use The Marshfield Herald for publishing notices.
We will be putting in a bump-out addition on the east side of our town hall this late spring/early summer. This space will include an ADA compliant restroom, utility room, and office. The furnace will be moved into the utility room to help with the noise. The ceiling will be properly sealed to deter bugs and pests. The foundation issue on the west side will be fixed. The money for this project has already been set aside. We have reached out to local contractors for bids on any work that we will not be doing ourselves. 
The shop needs some preventative maintenance work done. 
 The roof needs to be sealed, new lights need to be installed, and the doors need new seals. We hope to accomplish some of this in the upcoming year. 
A motion was moved by Ron to adjourn. Seconded by Paul. Meeting adjourned.

The next annual meeting will be held on Tuesday, April 19. 2027 at 7:30 pm at the town hall. 




