Town of Milladore 
Special Meeting of Electors Annual Budget and Supervisors Meeting
November 3, 2024
Minutes

Board Members Present: Joel Kuehnhold, Hank Nigh, Ned Ruesch, Leslianne Ruesch, Ken Manlick
Citizens Present: Ron Koziczkowski, Pat Altman, Bob Ashbeck

The meeting was opened with the Pledge of Allegiance by Ned Ruesch.
A motion was moved by Ned to open the Special Meeting of Electors Annual Budget Meeting. Seconded by Joel. Motion approved.
The proposed 2025 Milladore budget was reviewed.
A motion was moved by Ned that all trainings for board members, including online trainings, were paid at $50 plus applicable mileage. Seconded by Hank. Motion approved.
A motion was moved by Hank for a monthly $25 stipend for internet be given to the clerk and treasurer. Seconded by Joel. Motion approved.
A motion was moved by Ned to abolish the previously designated stipend of $250 for the clerk, and $150 for the treasurer towards ink and paper. In lieu of this, the clerk and treasurer will provide receipts for all paper and ink purchased as needed for full reimbursement. Seconded by Joel. Motion approved.
A motion was moved by Ned to keep the chair compensation at $3200 yearly, paid in March. Seconded by Hank. Motion approved.
A motion was moved by Joel to keep the supervisor compensation at $2100 yearly, paid in March. Seconded by Ned. Motion approved.
A motion was moved by Ron to increase the Clerk compensation to $10,500 yearly, paid monthly. Seconded by Joel. Motion approved.
A motion was moved by Joel to keep the treasurer compensation at $3800 yearly, paid monthly. Seconded by Hank. Motion approved.
A motion was moved by Ned to increase the skilled labor rate to $25 per hour. Skilled labor includes grading, snow plowing, mechanical work, etc. Seconded by Joel. Motion approved.
A motion was moved by Hank to increase the unskilled labor rate to $15 per hour. Unskilled labor incudes mowing, recycling center work, etc.  Seconded by Ron. Motion approved.
A motion was moved by Ned to keep the current compensation of election workers at $14 per hour, and $50 plus mileage for an approved training. Seconded by Hank. Motion approved.
A motion was moved by Ned to keep the current compensation for the Chief Inspector of Elections at $16 per hour, and $50 plus mileage for approved training. Seconded by Joel. Motion approved.
A motion was moved by Ned to accept the 2025 Milladore Budget. Seconded by Hank. Motion approved.
A motion was moved by Ned to adjourn the Special Meeting of Electors and move into the monthly supervisor meeting. Seconded by Joel. Motion approved.

The secretaries report was read. A motion was moved by Joel to accept. Seconded by Ned. Motion approved.
The treasurers report was received.
Old Business:
The board will work together to update the 5 year plan within the next few months.
A motion was moved by Joel to get a debit card for our checking account. All purchases would need to be pre-approved by either the chair or board. Seconded by Hank. Motion approved.
New Business:
Sanitary delinquencies have been received, and the clerk filed them with the county.
The chair gave an update on the sanitation department meeting he attended. The current head of sanitation would like to retire. There is currently no one interested in replacing him. The chair reported that the meeting was unproductive, and at this time no salary, or job requirements have been listed.
The hall has been equipped with some ADA compliant features, including a wider aisle, non-slip mats for the ramp, and a handicap accessible voting booth. There will be more upgrades coming.
Survey maps for Rocky Bolder were reviewed and sent back to the county.
The Auburndale Fire Department contract was received, along with a request to pay the bill. The clerk drafted a letter, and included a copy of the check that was paid to them and cashed in August. We believe this will clear up any confusion over an outstanding bill.
We will be hosting the WTA meeting in December. It will be held at the Village Hall on December 6. We have arranged for Laura Huber to be our guest speaker. She is the head of the Wood County Extension Office, and will be speaking about what they have to offer our community, and the 4H program. A meal will be provided.
Ron brought a sample of slurry seal, something the town is interested in pursuing next spring. We will be looking for grants next year to help cover some of these costs. 
Ned moved a motion to pay bills. Seconded by Joel. Motion approved.
The next meeting will be held on Sunday, December 1, 2024.
Joel moved a motion to adjourn. Seconded by Hank. Motion approved.

