
   
 
 
 
 
 
 
 

TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

SELECT BOARD 

Medway Town Hall 
155 Village Street 

Medway, MA 02053 
Telephone (508) 533-3264 

Fax (508) 321-4988 

Select Board Meeting 
October 5, 2026, 7:00 PM 
Sanford Hall, Town Hall 

155 Village Street 
Agenda 

7:00 PM 
• Call to order; Recitation of the Pledge of Allegiance 
• Public Comments 

 
Other Business 
1. Select Board Community Announcements  
2. Contract Approval: 

a. Regulatory Agreement and Declaration of Restrictive Covenants – 56 Summer Street 
b. Girard & Associates, Inc. – Emergency Medical Services Ambulance Trip Sheet Audit 

Management Program - $28,500 
c. Colliers Project Leaders, Municipal Complex Owner’s Project Manager - Construction, Furniture, 

Fixtures and Equipment, Move, and Closeout Fee Phases Proposal - $1,548,767 
d. Dore + Whittier, Municipal Complex Designer - Construction Administration and Closeout 

Phases Fee Proposal - $2,439,400 
e. Environ Energy – Medway High School Weatherization Project - $181,462 

3. Grant Expenditure Authorization: Burke/Memorial Parking Lot Reconstruction - $250,000 
4. Approval of Minutes: September 21, 2026 
5. Action Items from Previous Meeting 
6. Town Manager’s Report 
7. This time is being reserved for topics that the Chair did not reasonably anticipate would be discussed 
8. Select Board Reports 

For more information on agenda items, please visit the Select Board's page at medwayma.gov 
 

Upcoming Meetings, Agenda and Reminders 
October 19, 2026 
November 2, 2026 

 
 
 

Members of the public may watch the meeting on: 
• Medway Cable Access - Channel 6 on Comcast Cable 
• Medway Cable Access - Channel 35 on Verizon Cable 

• https://www.facebook.com/medwaycable/ 
• Livestream via www.medwaycable.com 

Board Members 
Dennis Crowley, Chair 
Maryjane White, Vice-Chair 
Frank Rossi, Clerk 
Glenn Trindade, Member 
Todd Alessandri, Member 
 

http://www.townofmedway.org/
https://www.facebook.com/medwaycable/
http://www.medwaycable.com/
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Public Comment 
 
 

No associated backup materials. 
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AGENDA ITEM 
#1 

Select Board Community Announcements 
 

 
No associated backup materials. 

 

  



10-5-26 Select Board Meeting 

AGENDA ITEM 
#2 

Contract Approval: 
a. Regulatory Agreement and Declaration of Restrictive 

Covenants – 56 Summer Street  
b.  Girard & Associates, Inc. – Emergency Medical Services 
Ambulance Trip Sheet Audit Management Program - $28,500 

c. Colliers Project Leaders, Municipal Complex Owner’s Project 
Manager – Construction, Furniture, Fixtures and Equipment, 

Move, and Closeout Fee Phases Proposal - $1,548,767 
d.  Dore + Whittier, Municipal Complex Designer – Construction 

Administration and Closeout Phases Fee Proposal - 
$2,439,400 

e.  Environ Energy – Medway High School Weatherization 
Project - $181,462 

 

Associated backup materials are attached: 
• Local Initiative program Regulatory Agreement & Declaration of Restrictive Covenants for 56 Summer Street with 

site plan 
• Agreement between the Town of Medway and Girard Associates, Inc. for EMS Ambulance Trip Sheet 

Management Program 
• Colliers Project Leaders Amendment#1 Add-Service Proposal Contract for additional services 
• Dore + Whittier Construction administration and Closeout Fee proposal 
• Memo from Stephanie Carlisle, Sustainability Coordinator & Environ Energy Contract for weatherization services 

at Medway High School 
 

 
Proposed Motions on the next page:  
 
 
 
 



10-5-26 Select Board Meeting 

Proposed Motions:  
 
A: 
I move that the Board vote to approve the Regulatory Agreement and the Declaration of Restrictive 
Covenants for the 56 Summer Street, multi-family development, and authorize the chair to execute it.  

 

B: 

I move that the Board vote to approve the agreement between the Town of Medway and Girard & 
Associates, Inc. for the Emergency Medical Services Ambulance Trip Sheet Audit Management 
Program, in an amount not to exceed $28,500, and authorize the Chair to execute it.  

 

C: 

I move that the Board vote to approve the construction administration agreement with Colliers as 
presented, subject to successful approval of the overall project by Medway voters.  

 

D: 

I move that the Board vote to approve the construction administration agreement with Dore + Whitter 
as presented, subject to successful approval of the overall project by Medway voters. 

 

E: 

I move that the Board vote to approve the contract with Environ Energy for weatherization services at 
Medway High School, in an amount not to exceed $181,462.  
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AGREEMENT FOR AN EMERGENCY MEDICAL SERVICES (EMS) 

AMBULANCE TRIP SHEET AUDIT MANAGEMENT PROGRAM BETWEEN 
THE TOWN OF MEDWAY  

AND  
GIRARD & ASSOCIATES, INC. 

 
 This Emergency Medical Services (EMS) Ambulance Trip Sheet EMS Audit 
Management Program Agreement (“Agreement”) is entered into on the ___ day of 
______________, 2026 by and between the Town of Medway Fire Department, a 
municipal corporation with an office at 155 Village Street, Medway, MA 02053 
(“CLIENT”), and Girard & Associates, Inc, a Massachusetts corporation with an office 
at P.O. Box 1144 Westport, MA 01247 (“GA”).  CLIENT desires to retain the services 
of GA and GA desires to render services to the CLIENT upon the following terms and 
conditions.  Therefore, in consideration of the promises, undertakings, and covenants 
set forth in this Agreement, the Parties agree as follows. 

WHEREAS, the Town of Medway Fire Department seeks to improve the quality of 
patient care delivered to the community and to enhance the quality, accuracy, billing 
compliance, legal defensibility, and overall efficiency of its emergency medical services 
(EMS) patient care documentation, including improving billing accuracy and reducing 
claim denials; and 
 
WHEREAS, Girard and Associates, Inc. provides EMS clinical documentation risk 
assessment, auditing, education and training programs; and 
 
WHEREAS, CLIENT desires to retain GA to perform such auditing, education, and 
training services, and GA desires to provide such services to CLIENT, all in 
accordance with the terms of this Agreement. 
 
NOW, THEREFORE, in consideration of the mutual promises, covenants, and 
undertakings set forth herein, the Parties agree as follows: 

1. SCOPE OF WORK (SOW) 
 
a. GA will provide an EMS Ambulance Trip Sheet Audit Management Program 

that consists of the following: 
i. Audit and score approximately 1,900 CLIENT ambulance trip sheets and 

enter the applicable PCR data into the GA database. 
ii. Educate CLIENT and CLIENT’s medical director on developing EMS 

clinical and quality improvement performance benchmarks and best 
practices. 

iii. Prepare and submit CQI reports to CLIENT and its physician medical 
director for the purpose of educating CLIENT and its physician medical 
director regarding CLIENT’s performance. 
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iv. Develop, implement, and educate applicable CLIENT personnel on 
CLIENT's annual CQI plan and its elements. 

v. Educate, coach, and mentor CLIENT’s applicable personnel in coordination 
with CLIENT and CLIENT’s medical director to facilitate adherence to 
CLIENT’s CQI policies, procedures, and the applicable EMS treatment 
protocols.  

vi. Review circumstances surrounding EMS CQI variances and develop 
individual or system-wide educational opportunities focused on CQI 
benchmark achievement jointly with CLIENT and CLIENT’s medical 
director. 

vii. Develop and recommend for CLIENT’s implementation, methods to facilitate 
CQI related communication between CLIENT, CLIENT’s medical director, 
and EMTs. 

viii. Provide feedback to providers on all category 3 and 4 calls as they arise for 
immediate remediation. 

ix. Perform trimester reviews with all providers to discuss overall performance 
and identify trends for improvement for each staff member. 

x. Provide trimester data reports to management every 4 months to 
summarize performance and status of CQI project. 

 
b. CLIENT will:  

i. CLIENT will furnish GA with approximately nineteen hundred (1,900) 
ambulance trip sheets in a mutually agreeable secure HIPAA compliant 
format. CLIENT will compensate GA in accordance with Section 3 of this 
Agreement, subject to applicable municipal appropriation and funding 
requirements under Massachusetts law. 
 

2. DURATION OF THE AGREEMENT 
a. The duration of this Agreement is July 1, 2026, to June 30, 2027, unless 

terminated in accordance with Section 10. 
 

3. COMPENSATION AND PAYMENT SCHEDULE 
a. CLIENT shall compensate GA according to the following: 

i. Total Compensation for GA's obligation in Section 1 is $28.500.00 to be paid 
in two installments of $14,250.00 each.  GA will invoice CLIENT for each 
installment. GA will invoice CLIENT for the first installment upon the 
execution of the Agreement.  The second installment shall be invoiced by GA 
to Client on or before December 31, 2026.  Client shall make payments within 
thirty (30) days after its receipt of invoice.   

ii. The acceptance by the CONTRACTOR of final payment for items and/or services 
provided shall be deemed a release of the TOWN from any and all claims and 
liabilities under this Agreement. 

 
b. Withholding; Other Benefits 

i. Compensation paid pursuant to this Agreement shall not be subject to the 
customary withholding of income taxes and other employment taxes.  GA shall 
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be solely responsible for reporting and paying any such taxes.  The CLIENT 
shall not provide GA with any coverage or participation in the CLIENT's 
accident and health insurance, life insurance, disability income insurance, 
medical expense reimbursement, wage continuation plans, or other fringe 
benefits provided to regular employees. GA acknowledges and agrees that it is 
acting as an independent contractor for all work and services rendered pursuant to 
this Agreement, and shall not be considered an employee or agent of the TOWN for 
any purpose. 

 
4. CONFIDENTIALITY 

a. GA acknowledges and agrees that any identifiable information or protected 
health information covered by HIPAA (“PHI”) provided by CLIENT or obtained 
by GA because of its obligations in SOW is “Confidential Information.” 
 

b. Except for disclosures required by law or allowed by this section, GA shall not, 
during the term of this Agreement or after the termination of this Agreement, 
disclose any Confidential Information to any person or use any Confidential 
Information for the benefit of GA or any other person, except with the prior 
written consent of the CLIENT. 
 

c. CLIENT understands that Confidential Information may be required to be 
disclosed to certain individuals for operational purposes, including its 
employees, agents, advisors, physician medical directors, or attorneys of GA, 
who will all be bound by the confidentiality set forth in this Agreement and the 
Business Associate Agreement, attached as Exhibit A, and expressly 
incorporated herein. 

 
d. GA shall maintain records of the persons to whom Confidential Information is 

distributed, will inform all such persons of the confidential nature of the 
information, will direct them to treat such information in accordance with this 
Agreement and the Business Associate Agreement, and will exercise such 
precautions or measures as may be reasonable in the circumstances to prevent 
improper use of Confidential Information by them. 
 

e. The term “Confidential Information” does not include information that is or 
becomes publicly available (other than through breach of this Agreement) or 
information that is or becomes available to GA on a non-confidential basis, 
provided that the source of such information was not known by GA (after such 
inquiry as would be reasonable in the circumstances) to be bound by a 
confidentiality agreement or other legal or contractual obligation of 
confidentiality with respect to such information. 
 

f. Confidential Information may be disclosed by GA to the extent required during 
inspections or inquiries by federal or state regulatory agencies to whose 
jurisdiction GA is subject to and that have the legal right to inspect the files 
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that contain the Confidential Information.  GA will advise CLIENT promptly 
upon such disclosure. 
 

g. HIPAA.  Acceptable uses of Protected Health Information (PHI) by GA are 
limited to ambulance trip sheet audits, including communication about the 
ambulance trip sheet audit between GA, its. employees, subcontractors, agents, 
and CLIENT’s Business Associate(s), and any other purpose(s) permitted or 
mandated by federal law/regulation pursuant to 45 C.F.R. § 164.502(j)(1) (2005) 
or applicable state law. 
 
i. Parties agree to adhere to the conditions set forth in the Business Associate 

Agreement, which is attached as Exhibit A hereto. 
 

h. No Release of Confidentiality Obligations.  GA agrees that the termination of 
this Agreement shall not release GA from any Confidentiality obligations.   

 
i. Use of Data Processing Tools and AI-Assisted CQI Tools 

i. GA may use proprietary databases and automated, algorithm-assisted, 
machine-learning, and artificial-intelligence-enabled tools to support and 
facilitate the SOW provided under this Agreement, including organization, 
extraction, classification, trend analysis, protocol-variance detection, scoring 
support, prioritization, and generation of proposed CQI findings or 
recommendations from electronic patient care reports and related CQI 
materials.  The use of such technology shall comply with HIPAA’s data 
privacy and security rules and shall be HIPAA compliant.   
 

ii. AI-assisted functionality is intended to support, prioritize, and facilitate 
professional CQI review and does not replace independent clinical judgment, 
peer review oversight, or professional decision-making by qualified EMS CQI 
personnel and CLIENT’s medical director. All final CQI determinations, 
recommendations, coaching, and corrective-action communications issued by 
GA under this Agreement remain subject to review and adoption by qualified 
personnel designated by GA and CLIENT’s medical director. 

 
iii. GA may modify, refine, suspend, replace, or discontinue AI-assisted 

functionality used in connection with the SOW in its professional discretion. 
 
iv. GA must maintain commercially reasonable administrative, technical, and 

physical safeguards designed to protect protected health information, CQI 
materials, and confidential patient data in accordance with HIPAA, M.G.L. 
c. 93H and 201 CMR 17.00. GA must not disclose any protected health 
information, personal information or confidential information under federal 
or state law to any publicly accessible generative artificial-intelligence 
platforms for unrestricted public training or public dissemination purposes. 
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v. To the extent permitted by applicable law, CQI materials, reports, analytical 
outputs, recommendations, and related review materials generated in 
connection with the SOW are intended to constitute confidential quality-
improvement and peer-review materials. 

 
5. INTELLECTUAL PROPERTY 

a. “Intellectual Property” means any and all designs, devices, techniques, know-
how, inventions, discoveries, improvements, code, written materials, methods 
and practices, procedures, engineering information, technology or intellectual 
property rights (including, without limitation, patents, patent applications, 
copyrights, trademarks, trade names, trade secrets, service marks, blueprints, 
designs, plans, specifications, manufacturing information and processes and 
documentation thereof, formulae, procedures and all other proprietary rights). 
 

b. Solely with respect to its own Intellectual Property, GA shall have and retain all 
right, title and interest, including ownership of copyrights, patents, trade 
secrets and other intellectual property rights in and to methods, processes, 
techniques, strategies, materials, images, prototypes, software, source and 
object code and related materials that are used or developed solely by GA, or its 
agents, during the term of this Agreement, including any modifications to, or 
derivative works or enhancements of, materials owned or licensed by either 
CLIENT or GA and any tools, utilities, prototypes, models, processes, 
methodologies and other such materials that are developed, enhanced or 
improved during the term of this Agreement by GA or any of its agents or 
employees, which relate to the performance of the Services, or any modification  
of the services to be provided under this Agreement.  CLIENT acknowledges, to 
the extent permitted pursuant to the Massachusetts Public Records Law, that 
all of this work is GA’s Intellectual Property, none of this work is “work for hire” 
and that CLIENT has no rights to the Intellectual Property developed by GA 
and its agents, principals, employees, subcontractors and delivery partners. 
 

c. GA acknowledges that it has no right, title, and interest in any Intellectual 
Property licensed or owned now or in the future by CLIENT, or developed solely 
by CLIENT, or in use by CLIENT at the commencement of this Agreement. 
 

d. Each Party will protect the other Party’s Intellectual Property and Confidential 
Information with the same care and diligence as it would use to protect its own 
Intellectual Property and Confidential Information, to the extent permitted by 
law, including but not limited to the Public Records Law.  Each Party will take 
all necessary and appropriate steps to safeguard the other’s Intellectual 
Property and Confidential Information by employees, former employees, 
vendors, affiliates, and others to whom they have directly, or indirectly, made 
confidential information available in accordance with the Business Associate 
Agreement, and state and federal law, including but not limited to HIPAA and 
G.L. c. 93H.  Notwithstanding the foregoing, the Parties acknowledge that the 
CLIENT is subject to the Massachusetts Public Records Law and may be legally 

Docusign Envelope ID: 4C50F516-97B7-8016-8359-811EAFFC2836



2026 Town of Medway Fire Ambulance Trip Sheet Management Agreement 

Page 6 of 21 

required to disclose information that it has in its possession. 
 

e. All de-identifiable data entered into the QA/QI database is the sole property of 
GA.  Upon completion of the Agreement and project, GA shall de-identify all 
data in accordance with federal and state law and provide client with a written 
attestation of de-identification upon CLIENT's request. 

 
6. GA REPRESENTATIONS, WARRANTIES, AND LIABILITY 

a. GA, its employees, agents, subcontractors, and independent contractors are not 
responsible for any clinical decision, patient care decision, disciplinary action, 
employment action, credentialing determination, protocol enforcement decision, 
remediation measure, regulatory action, or other action or omission undertaken 
by CLIENT, its medical director, or any local, regional, state, or federal EMS 
authority arising from or related to GA’s performance of the SOW under this 
Agreement.  
 

b. GA represents to the CLIENT that there is no employment contract or other 
contractual obligation to which GA is subject that prevents GA from entering 
into this Agreement or from performing its duties under this Agreement. 
 

c. GA is not responsible for CLIENT’s compliance with any reporting, disclosure, 
notification, licensure, accreditation, regulatory, or statutory obligations 
applicable to CLIENT under federal, state, regional, or local law, including any 
serious incident reporting obligations. 

 
d. GA must perform the SOW in a commercially reasonable manner consistent 

with generally accepted industry practices applicable to administrative EMS 
CQI support services.  

 
e. GA does not warrant that AI-assisted functionality will operate uninterrupted 

or error-free or that AI-assisted outputs will identify every documentation issue, 
protocol variance, or clinical concern. AI-assisted outputs constitute one 
component of the overall CQI process and will be evaluated in context by 
qualified GA EMS CQI personnel. 

 
f. This warranty is GA's only warranty concerning the services and any 

deliverable except those provided under a separate license agreement and is 
made expressly in lieu of all other warranties and representations, express, 
implied, including any implied warranties of merchantability, or fitness for a 
particular purpose or otherwise, all of which are hereby disclaimed. 
 

g. In no event will GA’s aggregate liability arising out of or relating to this 
Agreement exceed the total fees paid to GA under this Agreement during the 
twelve (12) months preceding the event giving rise to the claim, except to the 
extent liability results from GA’s gross negligence, willful misconduct, or 
violation of law for which liability cannot legally be limited. 
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7. COVENANTS 

a. CLIENT acknowledges that GA’s software systems, databases, analytical 
methodologies, scoring criteria, workflows, prompts, algorithms, machine-
learning models, AI-assisted functionality, metadata, intermediate analytical 
data, and related operational information constitute proprietary confidential 
information of GA. Nothing in this Agreement transfers ownership of such 
materials or requires GA to disclose proprietary system architecture, source 
code, models, prompts, or internal operational processes except to the extent 
required by applicable law. 
 

b. The Parties agree to comply with all federal, state, and local laws, regulations 
and administrative requirements that pertain to the provision of emergency 
medical services by CLIENT. 
 

c. If GA becomes aware of information that reasonably suggests a material 
violation of applicable law by CLIENT relating to the SOW, GA may notify 
CLIENT. 

d. CLIENT shall cooperate with GA in the performance by GA of its services under 
this Agreement including, without limitation, providing GA with reasonable 
facilities and timely and accurate to data, information, and personnel of 
CLIENT. 

 
e. CLIENT is solely responsible for the performance of its personnel and agents 

including its medical director for the accuracy, completeness, legality, and 
authorized disclosure of all data and information provided to GA. 
 

f. CLIENT and CLIENT’s physician medical director, and not GA, retain sole 
responsibility for clinical judgment, protocol interpretation, protocol 
enforcement determinations, patient care oversight, and decisions regarding 
whether any protocol deviation occurred and what corrective, disciplinary, 
educational, or remedial action, if any, should be taken.  
 

g. CLIENT is responsible for all QA/QI functions and responsibilities not 
enumerated in the SOW. 

 
8. INDEMNIFICATION 

GA agrees to indemnify and hold harmless CLIENT and its employees, officials, members, 
representatives, and agents (collectively, the "CLIENT Releasees") from and against any and all 
claims (whether in law or in equity), obligations, actions, causes of action, suits, debts, judgments, 
losses, fines, penalties, damages, expenses (including reasonable attorney's fees), liabilities, 
lawsuits and/or costs incurred by the CLIENT Releasees, arising or resulting from a breach of the 
terms and conditions of this Agreement or a violation of the Health Insurance Portability and 
Accountability Act (HIPAA), the Health Information Technology for Economic and Clinical 
Health Act (HITECH), HIPAA Regulations or G.L. c. 93H by Business Associate or its 
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employees or agents .  The indemnification provisions of this Section shall survive the termination 
of this Agreement.  
a. GA will have no indemnification obligation for any claim arising from or related to: 
 i. patient care decisions; 
 ii. clinical judgment; 
 iii. physician oversight; 
 iv. protocol interpretation or enforcement; 
 v. disciplinary, employment, credentialing, or remediation decisions; 
 vi. inaccurate, incomplete, or untimely information supplied by CLIENT or third parties; 

or 
 vii. CLIENT’s use, implementation, interpretation, or reliance upon any recommendation, 

report, CQI finding, analytical output, or AI-assisted output provided by GA. 
  
b. CLIENT must promptly notify GA of any claim subject to indemnification. 
 
c. No provision of this Agreement may be construed as an indemnification by CLIENT or as a 

waiver of any governmental immunity, limitation of liability, or defense available to CLIENT 
under Massachusetts law. 

 
9. INSURANCE 

a. GA shall obtain as of the Effective Date of this Agreement and maintain during the term of 
this Agreement liability insurance from an insurer licensed in Massachusetts covering claims 
based on a violation of HIPAA or any applicable state or federal law or regulation concerning 
the privacy of a patient or personal information and data breach insurance, including, but not 
limited to G.L. c. 93H, and claims based on its obligations to the Covered Entity pursuant to 
this Section in an amount not less than $ 1,000,000 per claim.  A copy of such Certificate of 
Insurance evidencing the policies shall be provided to Covered Entity. 

 
b. GA shall obtain and maintain in full force and effect during the term of this Agreement the 

insurance coverage in companies licensed to do business in the Commonwealth of 
Massachusetts, and acceptable to the CLIENT, as set forth below: 

 
General Liability 
Bodily Injury Liability $1,000,000 per claim 
Property Damage Liability $1,000,000 per claim 
(or combined single limit) $1,000,000 per claim 
 
Automobile Liability 
Bodily Injury Liability $1,000,000 per claim 
Property Damage Liability $1,000,000 per claim 
(or combined single limit) $1,000,000 per claim 
 
Workers’ Compensation Insurance 
Coverage for all employees in accordance with Massachusetts General Laws 
 
Professional and Cyber Liability Insurance 
Minimum Coverage  $1,000,000 per claim 
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All policies shall identify the CLIENT as an additional insured (except Workers' 
Compensation and Professional Liability) and shall provide that the CLIENT shall receive 
written notification at least 30 days prior to the effective date of any amendment or 
cancellation.  Certificates evidencing all such coverages shall be provided to the CLIENT 
upon the execution of this Agreement.  Each such certificate shall specifically refer to this 
Agreement and shall state that such insurance is as required by this Agreement.  Failure to 
provide or to continue in force such insurance shall be deemed a material breach of this 
Agreement and shall be grounds for immediate termination. 
 

c. If any required insurance is written on a Claims-Made rather than an Occurrence basis, the 
Retroactive Date shall be on or before the effective date of this Agreement. The policyholder 
shall maintain such coverage in effect for at least 3 years after the completion of work or 
termination of this Agreement. If the policy is canceled or non-renewed, or if a retroactive 
date is advanced upon renewal, GA shall purchase Extended Reporting Period (Tail 
Coverage) to maintain continuous coverage for any claims arising out of events occurring 
prior to the termination date. GA shall provide written proof of such insurance and tail 
coverage upon request.  

 
10. SEVERABILITY 

a. If any provision of this Agreement or the application of it to any person or 
circumstance is held invalid, such invalidity shall not affect other provisions of 
this Agreement which can be given effect without the invalid provision.  

 
b. The Parties shall add a provision as similar in terms to the illegal, invalid, and 

unenforceable provision as may be possible and be legal, valid, and enforceable. 
 

11. TERMINATION 
Either Party may terminate this Agreement at any time, with or without cause, 
upon thirty (30) days’ written notice to the other Party. In the event of termination, 
CLIENT shall only be responsible for paying GA for services performed up to the 
effective date of termination, calculated at the hourly rate of $153.50, and only to 
the extent funds have been appropriated and are available for such purpose in 
accordance with Massachusetts law. Neither Party shall be liable to the other for 
any consequential, incidental, or expectation damages arising from or relating to 
such termination. 

 
12. INDEPENDENT CONTRACTOR STATUS 

a. GA acknowledges that it is an independent contractor and is not an agent, 
partner, joint venturer, or employee of CLIENT.  GA shall have no authority to 
bind or otherwise obligate CLIENT in any manner nor shall GA represent to 
anyone that it has a right to do so.   
 

b. GA shall not assign any of its rights under this Agreement. 
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c. GA may subcontract and/or delegate the performance of its duties under this 
Agreement with the prior written consent of CLIENT, which consent shall not 
be unreasonably withheld. 
 

13. MISCELLANEOUS 
a. This Agreement shall be governed by and shall be construed in accordance with 

the laws of the Commonwealth of Massachusetts and GA submits to the 
jurisdiction of any of its appropriate courts for the adjudication of disputes 
arising out of this Agreement.  
 

b. This Agreement and the Business Associate Agreement attached as Exhibit A 
constitute the entire Agreement between CLIENT and GA pertaining to its 
subject matter and supersedes all prior contemporaneous agreements, 
representations, proposals, and understandings of CLIENT and GA.  No 
supplement, modification or amendment of this Agreement shall be binding 
unless executed in writing by the Parties. 

 
14.  COMPLIANCE  

a. Compliance. The parties will comply in all material respects with all applicable 
federal and state laws and regulations including, the federal anti-kickback 
statute. 

 
b. Non-Exclusion.  Each party represents and certifies that neither it nor any 

practitioner who orders or provide Services on its behalf hereunder has been 
convicted of any conduct that constitutes grounds for mandatory exclusion as 
identified in 42 U.S.C.§ 1320a-7(a).  Each party further represents and certifies 
that it is not ineligible to participate in Federal health care programs or in any 
other state or federal government payment program.  Each party agrees that if 
DHHS/OIG excludes it, or any of its practitioners or employees who order or 
provide Services, from participation in Federal health care programs, the party 
must notify the other party within five (5) days of knowledge of such fact, and 
the other party may immediately terminate this Agreement, unless the 
excluded party is a practitioner or employee who immediately discontinues 
ordering or providing Services hereunder. 
 

c. Referrals.  It is not the intent of either party that any remuneration, benefit or 
privilege provided for under the Agreement shall influence or in any way be 
based on the referral or recommended referral by either party of patients to the 
other party or its affiliated providers, if any, or the purchasing, leasing or 
ordering of any services other than the specific services described in this 
Agreement.  Any payments specified herein are consistent with what the parties 
reasonably believe to be a fair market value for the services provided. 

 
15. FORCE MAJEURE 

a. If either party is prevented from performing any of its obligations under this 
Agreement due to any cause beyond the party’s reasonable control, including, 
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without limitation, an act of God, fire, flood, Covid-19, explosion, war, strike, 
embargo, government regulation, civil or military authority, acts or omissions of 
carriers, transmitters, providers of telecommunications or Internet services, 
vandals, or hackers (a “force majeure event”), time for that party’s 
performance will be extended for the period of the delay or inability to perform 
due to such occurrence without liability to the other party; provided, however, 
that CLIENT will not be excused from the payment of any sums of money owed 
by CLIENT to GA through the date of the force majeure event.  In no event 
shall CLIENT be required to pay for services not rendered.  In addition, neither 
party will have the right to claim damages or to terminate this Agreement 
because of a force majeure event.  

 
b. It is agreed, however, that since performance dates of this Agreement are 

important to the implementation of requested services, continued failure to 
perform for periods aggregating thirty (60) or more days, even for causes beyond 
the reasonable control of GA, shall be deemed to render performance impossible, 
and CLIENT shall thereafter have the right to terminate this Agreement in 
accordance with its terms. 

 
 

16. ETHICS, CONFLICT OF INTEREST, AND NON-COLLUSION 
a. The Parties acknowledge that the CLIENT, its officers, employees, board and 

committee members, and agents are subject to the Massachusetts Conflict of 
Interest Law, M.G.L. c. 268A, and to the advisories and training requirements 
of the State Ethics Commission. GA shall comply with all applicable provisions 
of M.G.L. c. 268A in connection with its performance under this Agreement, 
shall not take any action that would cause any Town officer, employee, or agent 
to violate said statute, and shall promptly disclose in writing to the Town any 
potential or actual conflict of interest that arises during the term of this 
Agreement. GA further certifies, as required by M.G.L. c. 30B, §10, that this 
Agreement has been made and submitted in good faith and without collusion or 
fraud with any other person. For purposes of this certification, the word 
“person” shall mean any natural person, business, partnership, corporation, 
union, committee, club, or other organization or group of individuals. Nothing in 
this section shall be construed to impose any obligation on GA beyond those 
required by applicable law, nor to waive any rights, defenses, or immunities of 
the Town of Sturbridge under M.G.L. c. 268A or other Massachusetts law. 

 
17 COUNTERPARTS; ELECTRONIC SIGNATURES 

a. This Agreement may be executed in one or more counterparts, each of which 
shall be deemed an original, and all of which together shall constitute one and 
the same Agreement. Signatures transmitted by facsimile or secure electronic 
means (including PDF or other reliable electronic signature technology 
permitted under Massachusetts law, including M.G.L. c. 110G, the Uniform 
Electronic Transactions Act) shall be deemed valid and binding to the same 
extent as original signatures. No party shall be required to provide an original 
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“wet ink” signature unless specifically requested by the other party and 
permitted by law. 

 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year 
first above written. 
 

 
Town of Medway (CLIENT)   Girard & Associates, Inc. (GA) 
 
 
By: _____________________________  By: __________________________ 
       Paul Girard
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EXHIBIT A  
 

BUSINESS ASSOCIATE AGREEMENT 
 

This Agreement is made effective the ______ day of ____________, 2026 by and between Town of 
Medway, hereinafter referred to as “Covered Entity”, and Girard and Associates, Inc., hereinafter 
referred to as “Business Associate.” 

WITNESSETH: 

WHEREAS, Sections 261 through 264 of the federal Health Insurance Portability and 
Accountability Act of 1996, Public Law 104-191, known as “the Administrative Simplification 
provisions,” direct the Department of Health and Human Services to develop standards to protect the 
security, confidentiality and integrity of health information; and 

WHEREAS, pursuant to the Administrative Simplification provisions, the Secretary of Health 
and Human Services issued regulations modifying 45 CFR Parts 160 and 164 (the “HIPAA Security 
and Privacy Rule”); and 

WHEREAS, the American Recovery and Reinvestment Act of 2009 (Pub. L. 111-5), pursuant 
to Title XIII of Division A and Title IV of Division B, called the “Health Information Technology for 
Economic and Clinical Health” (“HITECH”) Act, provides modifications to the HIPAA Security and 
Privacy Rule (hereinafter, all references to the “HIPAA Security and Privacy Rule” are deemed to 
include all amendments to such rule contained in the HITECH Act and any accompanying regulations, 
and any other subsequently adopted amendments or regulations); and WHEREAS, the Parties wish 
to enter into or have entered into an arrangement whereby Business Associate will provide certain 
services to Covered Entity, and, pursuant to such arrangement, Business Associate may be considered 
a “business associate” of Covered Entity as defined in the HIPAA Security and Privacy Rule (the 
agreement evidencing such arrangement is entitled “Paramedic ALS Intercept Agreement”); and 

WHEREAS, Business Associate may have access to Protected Health Information (as defined 
below) in fulfilling its responsibilities under such arrangement; and 

THEREFORE, in consideration of the Parties’ contractual arrangement for emergency 
medical care audit management, compliance with the HIPAA Security and Privacy Rule, and for other 
good and valuable consideration, the receipt and sufficiency of which is hereby acknowledged, and 
intending to be legally bound, the Parties agree to the provisions of this Agreement in order to address 
the requirements of the HIPAA Security and Privacy Rule and to protect the interests of both Parties. 

I. DEFINITIONS 

Except as otherwise defined herein, any and all capitalized terms in this Section shall have the 
definitions set forth in the HIPAA Security and Privacy Rule.  In the event of an inconsistency 
between the provisions of this Agreement and mandatory provisions of the HIPAA Security and 
Privacy Rule, as amended, the HIPAA Security and Privacy Rule shall control.  Where provisions of 
this Agreement are different than those mandated in the HIPAA Security and Privacy Rule but are 
nonetheless permitted by the HIPAA Security and Privacy Rule, the provisions of this Agreement 
shall control. 
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The term “Protected Health Information” means individually identifiable health information 
including, without limitation, all information, data, documentation, and materials, including without 
limitation, demographic, medical and financial information, that relates to the past, present, or future 
physical or mental health or condition of an individual; the provision of health care to an individual; 
or the past, present, or future payment for the provision of health care to an individual; and that 
identifies the individual or with respect to which there is a reasonable basis to believe the information 
can be used to identify the individual.  “Protected Health Information” includes without limitation 
“Electronic Protected Health Information” as defined below. 

The term “Electronic Protected Health Information” means Protected Health Information 
which is transmitted by Electronic Media (as defined in the HIPAA Security and Privacy Rule) or 
maintained in Electronic Media. 

Business Associate acknowledges and agrees that all Protected Health Information that is 
created or received by Covered Entity and disclosed or made available in any form, including paper 
record, oral communication, audio recording, and electronic display by Covered Entity or its 
operating units to Business Associate or is created or received by Business Associate on Covered 
Entity’s behalf shall be subject to this Agreement. 

II. CONFIDENTIALITY AND SECURITY REQUIREMENTS 

(a) Business Associate agrees: 

(i) to use or disclose any Protected Health Information solely: (1) for meeting 
its obligations as set forth in any agreements between the Parties evidencing 
their business relationship, or (2) as required by applicable law, rule or 
regulation, or by accrediting or credentialing organization to whom Covered 
Entity is required to disclose such information or as otherwise permitted 
under this Agreement, the Arrangement Agreement (if consistent with this 
Agreement and the HIPAA Security and Privacy Rule), or the HIPAA 
Security and Privacy Rule, and (3) as would be permitted by the HIPAA 
Security and Privacy Rule if such use or disclosure were made by Covered 
Entity.  All such uses and disclosures shall be subject to the limits set forth 
in 45 CFR § 164.514 regarding limited data sets and 45 CFR § 164.502(b) 
regarding the minimum necessary requirements; 

(ii) to ensure that its vendors, agents, including a subcontractor, to whom it 
provides Protected Health Information received from or created by Business 
Associate on behalf of Covered Entity, agrees to the same restrictions and 
conditions that apply to Business Associate with respect to such information, 
and agrees to implement reasonable and appropriate safeguards to protect any 
of such information which is Electronic Protected Health Information.  In 
addition, Business Associate agrees to take reasonable steps to ensure that its 
employees’ actions or omissions do not cause Business Associate to breach the 
terms of this Agreement; 

(iii) Business Associate shall, following the discovery of a breach of unsecured 
PHI, as defined in the HITECH Act or accompanying regulations, notify the 
covered entity in writing of such breach pursuant to the terms of 45 CFR § 
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164.410 and cooperate in the Covered Entity’s breach analysis procedure, 
including risk assessment, if requested.  A breach shall be treated as discovered 
by Business Associate as of the first day on which such breach is known to 
Business Associate or, by exercising reasonable diligence, would have been 
known to Business Associate.  Business Associate will provide such written 
notification to Covered Entity without unreasonable delay and in no event later 
than 10 calendar days after discovery of the breach.  Such notification will 
contain the elements required in 45 CFR § 164.410.  All breach notification 
costs under HIPAA or G.L. c. 93H will be paid for by Business Associate if 
the unauthorized use or the disclosure or breach of Protected Health 
Information or information protected by Massachusetts General Law, c. 93H 
is caused by Business Associate, including that Business Associate shall be 
responsible for providing all notification to individuals whose unsecured PHI 
has been disclosed, as well notification to the Secretary, state officials and the 
media, as required by HIPAA Rules and G.L. c. 93H.  All such federal and 
state notification and response costs, including, but not limited to, notices and 
call center costs, will be paid for by Business Associate if the unauthorized use 
or the disclosure or breach is caused by Business Associate; and 

(iv) Business Associate will, pursuant to the HITECH Act and its implementing 
regulations, comply with all additional applicable requirements of the Privacy 
Rule, including those contained in 45 CFR §§ 164.502(e) and 
164.504(e)(1)(ii), at such time as the requirements are applicable to Business 
Associate.  Business Associate will not directly or indirectly receive 
remuneration in exchange for any PHI, subject to the exceptions contained in 
the HITECH Act, without a valid authorization from the applicable individual.  
Business Associate will not engage in any communication which might be 
deemed to be “marketing” under the HITECH Act.  In addition, Business 
Associate will, pursuant to the HITECH Act and its implementing regulations, 
comply with all applicable requirements of the Security Rule, contained in 45 
CFR §§ 164.308, 164.310, 164.312 and 164.316, at such time as the 
requirements are applicable to Business Associate. 

(b) Notwithstanding the prohibitions set forth in this Agreement, Business Associate 
may use and disclose Protected Health Information as follows: 

(i) if necessary, for the proper management and administration of Business 
Associate or to carry out the legal responsibilities of Business Associate, 
provided that as to any such disclosure, the following requirements are met: 

(A) the disclosure is required by law; or 

(B) Business Associate obtains reasonable assurances from the person to 
whom the information is disclosed that it will be held confidentially 
and used or further disclosed only as required by law or for the 
purpose for which it was disclosed to the person, and the person 
notifies Business Associate of any instances of which it is aware in 
which the confidentiality of the information has been breached; 
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(ii) for data aggregation services, if to be provided by Business Associate for the 
health care operations of Covered Entity pursuant to any agreements between 
the Parties evidencing their business relationship.  For purposes of this 
Agreement, data aggregation services means the combining of Protected 
Health Information by Business Associate with the protected health 
information received by Business Associate in its capacity as a business 
associate of another covered entity, to permit data analyses that relate to the 
health care operations of the respective covered entities. 

(c) Business Associate will implement appropriate safeguards to prevent use or disclosure 
of Protected Health Information other than as permitted in this Agreement.  Business 
Associate will implement administrative, physical, and technical safeguards that 
reasonably and appropriately protect the confidentiality, integrity, and availability of 
any Electronic Protected Health Information that it creates, receives, maintains, or 
transmits on behalf of Covered Entity as required by the HIPAA Security and Privacy 
Rule. 

(d) The Secretary of Health and Human Services shall have the right to audit Business 
Associate’s internal practices, books and records related to use and disclosure of 
Protected Health Information to ensure both Covered Entity’s and Business 
Associate’s compliance with the terms of the HIPAA Security and Privacy Rule. 

(e) Business Associate shall report to Covered Entity any use or disclosure of Protected 
Health Information which is not in compliance with the terms of this Agreement of 
which it becomes aware.  Business Associate shall report to Covered Entity any 
Security Incident of which it becomes aware.  For purposes of this Agreement, 
“Security Incident” means the attempted or successful unauthorized access, use, 
disclosure, modification, or destruction of information or interference with system 
operations in an information system.  In addition, Business Associate agrees to 
mitigate, to the extent practicable, any harmful effect that is known to Business 
Associate of a use or disclosure of Protected Health Information by Business Associate 
in violation of the requirements of this Agreement. 

(f) Business Associate shall comply with the applicable provisions of the HIPAA 
Security Rule. 

(g) Business Associate shall report any use or disclosure of protected health information 
(PHI) not in compliance with the agreement, specifically including breaches of 
unsecured PHI. 

(h) Should a breach occur, the Business Associate must give notice to the affected 
individual(s), as well as all applicable federal and state regulatory agencies, as 
required, (in addition to the covered entity) of any breach involving unsecured PHI at 
its sole cost.  

(i) Business Associate shall execute a BAA with any subcontractor, vendor, IT provider 
or sub-vendor that handles, discloses, or otherwise uses the covered entity’s PHI 
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(j) To the extent the Business Associate carries out any of the covered entity’s obligations 
under the Privacy Rule (e.g., distributing the covered entity’s Notice of Privacy 
Practices), the Business Associate shall comply with the applicable provisions of the 
HIPAA Privacy Rule. 

Indemnification and Insurance 

(a) Business Associate agrees to indemnify, defend and hold harmless Covered 
Entity and its employees, officials, members, representatives, and agents 
(collectively, the "Town Releasees") from and against any and all claims 
(whether in law or in equity), obligations, actions, causes of action, suits, debts, 
judgments, losses, fines, penalties, damages, expenses (including reasonable 
attorney's fees), liabilities, lawsuits and/or costs incurred by the Town 
Releasees, arising or resulting from a breach of the terms and conditions of this 
Agreement or a violation of the Health Insurance Portability and 
Accountability Act (HIPAA), the Health Information Technology for 
Economic and Clinical Health Act (HITECH), HIPAA Regulations or G.L. c. 
93H by Business Associate or its employees or agents.  The indemnification 
provisions of this Section shall survive the termination of this Agreement.  

 
(b) Business Associate shall obtain as of the Effective Date of this Agreement and 

maintain during the term of this Agreement liability insurance from an insurer 
licensed in Massachusetts covering claims based on a violation of HIPAA or 
any applicable state or federal law or regulation concerning the privacy of a 
patient or personal information and data breach insurance, including, but not 
limited to G.L. c. 93H, and claims based on its obligations to the Covered 
Entity pursuant to this Section in an amount not less than $ 1,000,000 per 
claim.  A copy of such Certificate of Insurance evidencing the policies shall be 
provided to Covered Entity. 

III. AVAILABILITY OF PHI  

Business Associate agrees to comply with any requests for restrictions on certain disclosures 
of Protected Health Information pursuant to Section 164.522 of the HIPAA Security and Privacy 
Rule to which Covered Entity has agreed and of which Business Associate is notified by Covered 
Entity.  Business Associate agrees to make available Protected Health Information to Covered Entity 
or to the individual or the individual’s designee in a designated record set to the extent and in the 
manner required by Section 164.524 of the HIPAA Security and Privacy Rule.  If Business Associate 
maintains Protected Health Information electronically, it agrees to make such Protected Health 
Information electronically available to the applicable individual.  Business Associate agrees to make 
Protected Health Information available for amendment and incorporate any amendments to Protected 
Health Information as directed or agreed to by Covered entity in accordance with the requirements 
of Section 164.526 of the HIPAA Security and Privacy Rule, and to take all other measures needed 
to satisfy Covered Entity’s obligations under Section 164.526 of the HIPAA Security and Privacy 
Rule.  In addition, Business Associate agrees to make Protected Health Information available to 
[Covered Entity or to the individual or the individual’s designee] for purposes of accounting of 
disclosures, as required by Section 164.528 of the HIPAA Security and Privacy Rule and Section 
13405(c)(3) of the HITECH Act.  Business Associate and Covered Entity shall cooperate in 
providing any accounting required on a timely basis. 
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IV. TERM AND TERMINATION  

(a) The term of this Agreement shall commence on Effective Date set forth above and 
shall continue in full force and effect for so long as the AGREEMENT FOR AN 
EMERGENCY MEDICAL SERVICES (EMS) AMBULANCE TRIP 
SHEET AUDIT MANAGEMENT PROGRAM continues in full force and 
effect, or until terminated in accordance with paragraph (b) of this Section, which is 
sooner. 

(b) Notwithstanding anything in this Agreement to the contrary, Covered Entity shall have 
the right to terminate this Agreement and the Ambulance Billing Agreement 
immediately if Covered Entity determines that Business Associate has violated any 
material term of this Agreement and Business Associate has not cured the breach or 
ended the violation within the time specified by Covered Entity.  Notwithstanding the 
foregoing, Covered Entity agrees that it shall not terminate this Agreement without 
first providing Business Associate a reasonable period of time to cure any breach or 
end any violation. 

(c) Upon termination of this Agreement for any reason, business associate shall return to 
Covered Entity or destroy all Protected Health Information received from Covered 
Entity, or created, maintained or received by Business Associate on behalf of Covered 
Entity that Business Associate still maintains in any form.  Business Associate shall 
retain no copies of such information.  If the return or destruction of certain Protected 
Health Information is not feasible, Business Associate will extend the protections of 
this Agreement to the information and limit further uses and disclosures to those 
purposes that make the return or destruction of the information not feasible. 

(d) The obligations of Business Associate under this section shall survive the termination 
of this Agreement. 

V. MISCELLANEOUS 

Except as expressly stated herein or the HIPAA Security and Privacy Rule, the Parties to 
this Agreement do not intend to create any rights in any third parties.  The obligations of Business 
Associate under this Section shall survive the expiration, termination, or cancellation of this 
Agreement, the Arrangement Agreement and/or the business relationship of the Parties, and shall 
continue to bind Business Associate, its agents, employees, contractors, successors, and assigns as 
set forth herein. 

This Agreement may be amended or modified only in a writing signed by the Parties.  The 
Parties No Party may assign its respective rights and obligations under this Agreement without the 
prior written consent of the other Party.  None of the provisions of this Agreement are intended to 
create, nor will they be deemed to create any relationship between the Parties other than that of 
independent parties contracting with each other solely for the purposes of effecting the provisions of 
this Agreement and any other agreements between the Parties evidencing their business relationship.  
This Agreement will be governed by the laws of the State of Massachusetts.  No change, waiver or 
discharge of any liability or obligation hereunder on any one or more occasions shall be deemed a 
waiver of performance of any continuing or other obligation, or shall prohibit enforcement of any 
obligation, on any other occasion. 
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The Parties agree that, in the event that any documentation of the arrangement pursuant to 
which Business Associate provides services to Covered Entity contains provisions relating to the 
use or disclosure of Protected Health Information which are more restrictive than the provisions of 
this Agreement, the provisions of the more restrictive documentation will control.  The provisions 
of this Agreement are intended to establish the minimum requirements regarding Business 
Associate’s use and disclosure of Protected Health Information. 

In the event that any provision of this Agreement is held by a court of competent jurisdiction 
to be invalid or unenforceable, the remainder of the provisions of this Agreement will remain in full 
force and effect.  In addition, the Parties agree to take such action as is necessary to amend this 
Agreement from time to time as is necessary to remain in compliance with the requirements of the 
HIPAA Security and Privacy Rule and any other applicable law.  In the event a Party believes in 
good faith that any provision of this Agreement fails to comply with the then-current requirements 
of the HIPAA Security and Privacy Rule, including any then-current requirements of the HITECH 
Act or its regulations, such Party shall notify the other Party in writing.  For a period of up to thirty 
days, the Parties shall address in good faith such concern and amend the terms of this Agreement, 
if necessary to bring it into compliance.  If, after such thirty-day period, the Agreement fails to 
comply with the HIPAA Security and Privacy Rule, including the HITECH Act, then either Party 
has the right to terminate upon written notice to the other Party. 

VI. NOTICES 
 
 Any notices to be given under this Agreement to a party shall be made via U.S. Mail 
or express courier to such party’s address set forth below, and/or email to the email addresses 
listed below. 

 
To/From Business Associate To/From Covered Entity 
 
Girard and Associates, Inc. Town of Medway Fire Department 
      44 Milford Street 
P.O. Box 1144    Medway, MA 02053 
Westport, MA 02790   Attn: Privacy Officer 
info@girardassoc.com   
Attn: Privacy Officer        
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the day and year 
written above. 

COVERED ENTITY:  BUSINESS ASSOCIATE: 

By: _______________________________ 

Title:_____________________________ 

By: 

_________________________________ 

Title:    President/CEO
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Exhibit B 

Services Contracts with GA Requiring the Storage Use or Disclosure of PHI 

 

1. Amazon Web Services (GA’s Cloud Provider) 
2. Nymbl (GA’s Database Developer) 
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100 Federal Street,  

13th Floor 

Boston, MA 02110 

Main: +1 617 330 8000 

www.cplusa.com 

  

August 19, 2026 

 

Mr. Michael Boynton 

Town Manager 

Town of Medway 

155 Village Street 

Medway, MA 02053 

 

via email: mboynton@medwayma.gov 

 

Subject: Amendment #1: Add-Service Proposal to Provide Project Management Services for the 

Medway Municipal Complex Project’s Construction, FF&E, Move, and Closeout Phase 

Services 

 

Dear Mr. Boynton:  

Colliers Project Leaders USA NE, LLC (“CPL”) is pleased to offer this proposal to provide project 

management services for the construction, FF&E, move services, and closeout phases of the Medway 

Municipal Complex Project. We have developed this proposal based on our understanding of the 

project scope and schedule garnered through our project management effort to date on the project.    

Based upon our experience and understanding of the project, our suggested general scope of services 

can be summarized as follows: 

Construction Phase 

• Provide full-time, on-site presence during construction to observe the pace and quality of the 

construction  

• Facilitate and run Owner/Architect/Contractor progress meetings 

• Implement our quality assurance/control program in concert with the project team  

• Review, and recommend for approval, all contractor pay applications as well as proposed 

change orders 

• Review the installation of construction while on site for quality purposes 

• Review the construction schedule and monitor for compliance 

• Monitor the flow of information (RFI’s, Submittals, etc.) to minimize delays in construction  

• Review, and recommend for approval, all project related invoices 

• Maintain a project financial status report and review as necessary 

• Coordinate the services of Owner related consultants (materials testing, special inspections, 

etc.) 



   

 

• Meet with Town staff, as required, to provide status updates on the project 

Furniture, Fixtures, and Equipment (FF&E) Phase 

• Monitor the FF&E design to ensure it aligns with the Owner’s requirements and the project 

budget 

• Monitor the FF&E procurement to ensure compliance with State regulations and ensure the 

procurement path taken is in the best interest of the Town 

• Monitor the installation of the FF&E to ensure quality control and schedule 

• Manage the FF&E budget and payment of FF&E vendors 

Move Services Phase 

• Meet with the Owner to develop the appropriate move services strategy as it relates to move 

services scope and timeline 

• Create the move services invitation for bid (IFB) in accordance with M.G.L. c30B and manage 

the move services procurement 

• Monitor the move services to ensure quality control and schedule 

• Manage the move services budget and payment to the moving vendor 

Closeout Phase 

• Monitor the flow of closeout submittals to minimize delays in closeout 

• Monitor the Owner-training required for the different pieces of equipment 

• Monitor the resolution of the punchlist 

• Monitor the designer affidavit process 

• Monitor the substantial completion and certificate of occupancy processes 

• Assist with properly closing out the varying incentives, tax credits, etc. that the project is going 

after  

The CPL team will be under the leadership of Phil Palumbo with Luis Rodriguez acting as your Project 

Manager and Gabriel Suriel acting as your Construction Representative. All team members have a 

great deal of experience with similar projects and are ready to begin immediately, if required.   

For the purposes of generating a fee proposal, CPL assumed the following schedule milestones: 

• Construction Phase    April 1, 2027 – May 31, 2029 

• Occupancy & Closeout Phase   June 1, 2029 – August 31, 2029  

Should the project scope and/or schedule be modified, the following hourly rate schedule shall be 

utilized unless agreed otherwise. CPL proposes to complete this effort through billing on an hourly 



   

 

basis with anticipated total fees of $1,548,767.  Please see the attached Exhibit A – Schedule & Fees 

for Owner’s Project Management Services.  

2026 Hourly Rates 

Category Hourly Rate 

Senior Director $322.40 

Director $296.40 

Associate Director $254.80 

Senior Project Manager $239.20 

Senior Construction Representative $202.80 

Project Manager $173.00 

Construction Representative $187.20 

MEP Cx / Technical Specialist $182 

Assistant Project Manager $166.40 

Financial Specialist / Admin Support $166.40 

Project Coordinator $156 

These rates are subject to an escalation of up to 4% per year and will be adjusted annually in January. 

It is understood by the parties that this agreement and direction to perform services contained herein 

is subject to successful approvals of the overall project funding by both Medway Town Meeting and 

by voters on a ballot question to adopt a so-called Proposition 2 ½ debt exclusion for the project. 

Written direction to proceed with these services contained herein shall be required to be received 

from the Town following Town Meeting and Town Election votes on the topic before work shall 

commence. 

We are very excited about the opportunity to continue our services on the Medway Municipal Complex 

Project and our relationship with the Town of Medway. Please feel free to contact me at (774) 535-

3266 or phil.palumbo@collierseng.com regarding this proposal or any other matter with which we 

may offer assistance.   

 

Sincerely, 

 



   

 

Phil Palumbo, MCPPO 

Director, Project Management Services 

 

Attachments 

Exhibit A – Schedule & Fees for Owner’s Project Management Services dated July 31, 2026 

Exhibit B – Staff Resumes 

 

 

Your signature in the space provided below and return of a signed copy to CPL will signify your acceptance 

of the terms proposed in this letter of agreement. Any changes to this scope must be agreed upon in writing 

prior to formal modifications of the agreement as set forth in this document. 

Client Authorized Signature 

__________________________________   

Name 

__________________________________ 

Signature 

__________________________________      

Title 

__________________________________     

Date 

Colliers Project Leaders USA NE, LLC Authorized Signature 

__________________________________   

Name 

__________________________________ 

Signature 

__________________________________      

Title 

__________________________________     

Date 

 

 

 

Colliers Project Leaders USA NE, LLC Authorized Signature 

__________________________________ 

Name 

__________________________________ 

Signature 

__________________________________ 

Title 

__________________________________ 

Date 

Marc Sklenka

Division Operating Officer 8/19/2026



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    ________________________________________________________________________ 

 

EXHIBIT A: 

 Schedule & Fees for Owner’s Project Management Services dated July 31, 

2026 

    ________________________________________________________________________ 

 

  



EXHIBIT A

Town of Medway - Municipal Complex Project

Schedule & Fees for Owner's Project Management Services 

2026 2028 2029
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Ju
ly

A
u

g
u

st

S
e

p
te

m
b

e
r

O
ct

o
b

e
r

N
o

v
e

m
b

e
r

D
e

ce
m

b
e

r

Ja
n

u
a

ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y

Ju
n

e

Ju
ly

A
u

g
u

st

S
e

p
te

m
b

e
r

O
ct

o
b

e
r

N
o

v
e

m
b

e
r

D
e

ce
m

b
e

r

Ja
n

u
a

ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y

Ju
n

e

Ju
ly

A
u

g
u

st

S
e

p
te

m
b

e
r

O
ct

o
b

e
r

N
o

v
e

m
b

e
r

D
e

ce
m

b
e

r

Ja
n

u
a

ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y

Ju
n

e

Ju
ly

A
u

g
u

st

S
e

p
te

m
b

e
r

O
ct

o
b

e
r

N
o

v
e

m
b

e
r

D
e

ce
m

b
e

r

Ja
n

u
a

ry

F
e

b
ru

a
ry

M
a

rc
h

A
p

ri
l

M
a

y

Ju
n

e

Ju
ly

A
u

g
u

st

S
e

p
te

m
b

e
r

O
ct

o
b

e
r

N
o

v
e

m
b

e
r

D
e

ce
m

b
e

r

Summer Summer Summer Summer

Medway Municipal Complex Project

1 Phase I - Pre-Design

2 Phase II - Design & Pre-Construction

3 Phase III - GMP/Bid Award and Town Meeting

6 Construction (Landscaping - Spring '29)

7 FF&E and Technology

8 Closeout Phase

9 Move In

Fees for Services Staffing Equivalency per Month (FTE)

Sr. Director $0

Director $379,531 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 15% 15% 15% 15% 15%

Associate Director $0

Sr. Proj Manager $0

Project Manager $229,791 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 25% 20% 20% 20% 20% 20%

Asst Project Manager $0

Sr. Construction Rep $0

Construction Rep $930,286 30% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 100% 75% 75% 20% 15%

Project Coordinator $0

  Financial/Admin Support $9,159 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1% 1%

MEP / Technical Support / Cx $0

Total Base Service Fee 1,548,767$        

Monthly Forecast 1,548,767
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EXHIBIT B: 

 Staff Resumes 

    ________________________________________________________________________ 

 

  



 

 

 

 
 

Phil Palumbo MCPPO  
Director 

 

phil.palumbo@collierseng.com 

  

Education and 
Qualifications 

Master of Architecture – 

Boston Architectural 

College 

Bachelor of Science 

Architecture and Building 

Technology – New 

England Institute of 

Technology 

Accreditations 
and Memberships 

Massachusetts Certified 

Public Purchasing Official 

(MCPPO) 

Years of 
Experience 

21 years 

Years with Firm 

13 years 

 

 

www.cplusa.com 

 Area of Expertise 
Mr. Palumbo brings 20 years of design, engineering, construction and property 
management expertise to the Colliers’ Project Management team. With degrees in 
Architecture and Building Technology, Phil provides multi-faceted insight to his role as
Director. Phil’s previous responsibilities have included on-site construction management, 
architectural design review with particular focus upon code compliance, constructability, 
project estimating and scheduling.  

 

Relevant Experience 

City of Worcester – South Division Firehouse & Emergency Communication 

Facility – Worcester, MA 

Project management services for the design and construction of Worcester’s new 

South Division Firehouse and Emergency Communications Facility. The existing 
South Division Firehouse is proposed to be replaced and relocated, and will also 
accommodate an Emergency Communications Center that houses a regional 911 
Emergency Call Center. The City is aiming to achieve a high-performance building 
that is low carbon and energy efficient. 

Town of Hadley – New Fire Substation – Hadley, MA 

Project management services for a single-story, energy efficient building with a 
usable space of 5,300 gsf and a mezzanine level. The functional spaces include a 

meeting room, kitchen / break room, dispatch room, office, two bunk rooms, 
apparatus bay, and bathrooms. 

Town of North Brookfield – Fire Station Headquarters – North Brookfield, MA

Project management services for new 14,782 gsf single-story, energy-efficient building 

that includes five double deep apparatus bays, Decon area, turnout gear, and vehicle 
exhaust systems. Firefighter and administration areas will include four double bunk 
rooms, a kitchen, dining room, day room, and a large public meeting room. 

Town of South Hadley – Senior Center Replacement – South Hadley, MA 

Project management services relating to the design and construction of a new $11.4 
Million South Hadley Council on Aging. The 16,150 gsf structure was designed and 
constructed to incorporate energy efficiencies. The original structure on site was 
demolished in its entirety as part of this project. 

Town of Stow – Randall Library – Stow, MA 

Project management services for the renovations and addition to Stow’s Randall 
Library. The current facility has physical and programmatical limitations. Scope of 
work involves the design and construction of a renovated historical library, with the 
removal and rebuilding of a non-historical addition to create an integrated 

architectural experience. Building envelope, building systems and maintenance 
issues will also be addressed. 



 

 

 

 
 

Luis D. Rodriguez Assoc. AIA, LEED GA  
Construction Representative 

 

luis.rodriguez@collierseng.com 

  

Education and 
Qualifications 

Master of Architecture –

Boston Architectural 

College 

Bachelor of Science 

Architectural Building & 

Engineering – New 

England Institute of 

Technology 

Accreditations 
and Memberships 

Associate AIA, American 

Institute of Architects 

LEED Green Associate 

(LEED GA) 

Years of 
Experience 

15 years 

Years with Firm 

2 years 

 

 

www.cplusa.com 

 Area of Expertise 
Mr. Rodriguez is an Associate AIA with nearly 15 years of extensive experience in project 

management, planning, and design, particularly in museums, libraries, and K-12 schools. 

He has been instrumental in all phases of the design process, from programming and 

schematic design to construction documentation and project closeout. Luis has managed 

the coordination and quality assurance of construction documents, overseen construction 

administration, and led project teams to ensure projects are completed on time. His 

technical expertise in building envelope assemblies further enhances his capability to 

ensure compliance with building codes and zoning regulations.  

 

Relevant Experience 

City of Fitchburg – Crocker Elementary School – Fitchburg, MA 

Project management services for the new Crocker Elementary School. After 

evaluating three options, the preferred design for the project is to construct a new 

school. The design option offers a two-story, 114,714-square-foot school to be built 

on the existing Crocker Elementary site. 

City of Fitchburg – Fitchburg Public Library – Fitchburg, MA 

Construction Representative responsible for providing cost, quality, and schedule 

oversight for the 70,000 SF addition / renovation of a public library building project. 

On-site during the construction phase monitoring quality control, while also 

monitoring the project schedule and budget. 

Congregational Library & Archives – Boston, MA 

Designer responsible for managing the construction administration and QA/QC 

process for a 4,800 SF renovation project of a state-of-the-art library. Facilitated

with the review of shop drawings, submittals, RFIs OCOs, PCOs and attended weekly 

OAC meetings. The Library and Archives house approximately 225,000 items, both 

archival and published. Project completed Spring 2021. Work Performed with 

Previous Firm.  

Town of Braintree – South Middle School – Braintree, MA 

Job Captain responsible for assisting with the construction documentation phase for 

a new 146,000 SF MSBA-funded school. The construction document tasks entailed: 

architectural detailing, engineer drawing and specifications review, constructability 

reviews, etc. Project completed Fall 2023. Work Performed with Previous Firm. 

Yale University – Economics Building – New Haven, CT  

Designer responsible for producing, managing, and coordinating construction 

documentation for a new 37,000 SF building for the Department of Economics at 

Yale University. Spearheaded the effort focusing heavily on the expansion joint 

conditions connecting the exterior envelope. The Economics Building is set in the 

historical campus of Yale University between three historical buildings.  Work 

Performed with Previous Firm. 



 

 

 

 

 
 

Gabriel Suriel 
Construction Representative 

 

gabriel.suriel@collierseng.com 

  

Education and 
Qualifications 

Master of Science 

Geotechnical 

Engineering – 

Universitat Politecnica de 

Catalunya 

Bachelor of Science Civil 

Engineering – Santo 

Domingo 

Technological Institute 

Accreditations 
and Memberships 

OSHA 30 Certified 

Years of 
Experience 

14 years 

Years with Firm 

1 year 

 

Colliers Project 

Leaders 

100 Federal Street,   

13th Floor 

Boston, MA 02110 

 

www.cplusa.com 

 Area of Expertise 
Mr. Suriel has more than 10 years of experience in the construction industry. His work as 
a construction cost estimator provides a unique perspective to the review of proposals, 
requisitions, and project changes. He has demonstrated strong leadership ability through 
exceptional oversight of multiple crews and subcontractors at the same time. He 
leverages his knowledge from the construction side of project delivery to effectively 
communicate with contractors and project teams, enabling schedule and budget-driven 

outcomes. A trusted partner and resource, Gabriel manages reports, compliance, reviews, 
and approvals for project teams. 

 

Relevant Experience 

Town of Maynard – Green Meadow Elementary School – Maynard, MA 

Project management services for the Green Meadow Elementary School Project. The 
project was up for a Town Meeting vote in October 2023 and a Ballot Vote in 
November 2023. The chosen design alternative was a new, two-story building 
totaling 90,300 gsf to be built behind the existing building, which will be demolished 
once the new building is occupied. 

Belmont Public Schools – Middle and High School – Belmont, MA 

Construction Representative for 451,000 sf new construction and renovation that 
included geothermal wells, solar panels, state-of-the-art theater, and synthetic turf 
fields. Designed to achieve Net Zero Energy. Cost $256 Million. Completed in 2023.

Work performed with previous firm.  

Town of Middleborough – Police Station – Middleborough, MA 

Construction Representative for the $9.5 Million, 16,750-square-foot station 
featuring contemporary law enforcement technology. Completed November 2018.

Work performed with previous firm. 

New Bedford Public Schools – Irwin Jacobs Elementary School – New 

Bedford, MA 

Construction Representative for the new 74,025-square-foot elementary school 

housing 430 students from Pre-K through grade 5. The location is ideal to connect 
students with coastal ecology and maritime history. Construction cost $28.2 Million.
Completed November 2017. Work performed with previous firm. 

 

 

 

 

 

 



 

 
 

Vermont | Massachusetts  www.doreandwhittier.com 

September 23, 2026 

Michael E. Boynton 
Town Manager 
Town of Medway 
155 Village Street 
Medway, MA 02053 

RE: Medway Municipal Complex – Construction Administration and Closeout Fee Proposal 

Dear Michael, 

Dore + Whittier Architects, Inc. (D+W) is pleased to submit the following construction administration and closeout 
fee proposal for the above referenced project. 

PROJECT DESCRIPTION 

The proposal is based upon Construction Documents being prepared for a December 8, 2026, bid document 
release. Construction of the project is based on the above referenced Construction Documents, executed by 
Consigli Construction Corporation under a Construction Manager at Risk delivery pursuant to M.G.L. c. 149A. 

It is understood by the parties that this agreement and direction to perform services contained herein is subject to 
successful approvals of the overall project funding by both Medway Town Meeting and by voters on a ballot 
question to adopt a so-called Proposition 2 ½ debt exclusion for the project. Written direction to proceed with 
these services contained herein shall be required to be received from the Town following Town Meeting and Town 
Election votes on the topic before work shall commence. 

 

SCOPE of SERVICES 

Basic Services 

The Scope of Basic Services proposed by the design team for the successful completion of the construction 
administration through closeout phases shall include, and be limited to, the following work as outlined below: 

WORK PLAN/SCOPE OF WORK & SCHEDULE 

a. Construction Administration: 21 months (Anticipated Commencement Spring 2027) 

i. Conduct pre-construction meeting. 

ii. Administer the work. 

1. Conduct weekly site meetings. 

2. Respond to RFI’s, PCO’s as needed. 

3. Issue Proposal Requests (PR’s) and Change Orders. 

4. Visit site as needed for work progress. 

5. Review and certify monthly payment applications. 

6. Oversee punch list management. 

7. Issue substantial completion certificate and Construction Control Affidavits. 

 

b. Closeout Phase: 3 months 

i. Work with the project team to closeout the project. 

http://www.doreandwhittier.com/
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ii. Administer the work. 

1. Complete punch list management. 

2. Assist Owner with Warranty period. 

3. Assist Owner with building break-in period. 

 

c. Geo-Exchange Construction Observation: 10 full-time weeks on site (concurrent with sitework preparation, 
within the Construction Administration phase) 

i. Full-time on-site observation of the geothermal wellfield installation, including drilling, looping, 
grouting, circuit piping, testing, charging, and commissioning. 

ii. Daily field reports, borehole tracking tables, testing tables, and closeout letter. 

FEES 

Basic Services 

The compensation for Construction Administration through Closeout will be an agreed upon Lump Sum Fee as 
listed below. 

Costs of Basic Services: 

D+W Construction Administration (21 months) $1,400,000.00 

D+W Closeout Phase (3 months) $99,000.00 

Consultant Services (Construction Administration and Closeout) $940,400.00 

Total: $2,439,400.00 

 

A professional services retainer will not be required for this Project. This Proposal shall remain valid for a period of 
Sixty (60) days from the date of issue. 

ADDITIONAL SERVICES BUDGET 

The fees above are based upon the contracted phase durations of 21 months of construction administration and 3 
months of project closeout, 24 months total. Those durations, taken together with the lump sum fees, establish a 
monthly burn rate for the design team: 

D+W & Consultants - Construction Administration (per month) $101,625.00 

D+W & Consultants - Closeout Phase (per month) $56,745.00 

 

Should either phase extend beyond the contracted duration for reasons outside the control of the design team, 
D+W will prepare and submit an additional service request to compensate the design team at the monthly 
applicable rate above for the extended duration. The rates above are held flat for the duration of the Project 
extension. 

Geo-exchange construction observation is not governed by either phase duration. That work is carried at ten (10) 
full-time weeks on site, priced at $9,000.00 per full-time week and prorated at $1,800.00 per day for any partial 
week. Should the geothermal wellfield installation require on-site observation beyond ten weeks, D+W will 
prepare and submit a separate additional service request at those rates. 

CLARIFICATIONS 

The following are clarifications to the above proposal. 

• Geo-exchange engineering services for the feasibility study, test borehole program, system design, and 
bidding phases are carried under separate authorization and are not included in this proposal. 

• This proposal assumes the project will be executed using M.G.L. c. 149A, Construction Manager at Risk. 
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• Based on previous directions received, we have not included costs for designing or documenting compliance
with LEED, NZE, WELL, MA-CHPS, or other high-performance building initiatives.

• This proposal does not include Building Envelope or MEP Commissioning.

• This proposal does not include a traffic study or any traffic signal work.

• This proposal does not include Loose Technology or AV Equipment Procurement.

• This proposal assumes that station alerting, radio tower (if needed), and other similar specialized systems
will be direct to the Owner and outside of the scope of this Contract.

• This proposal does not include FF+E procurement or installation oversight.

• It is currently assumed that no Ground Improvements are required and, therefore, no Ground Improvement
design is included.

• MEP field inspections and punch list items will be provided in the consultant's standard format for
distribution to the Construction Manager. Responsibility for uploading, tracking, and managing these items
within Procore or any other construction management software rests with the Construction Manager.

• This proposal does not provide for designer full-time on-site representation. It is assumed the Owner will
provide a Clerk of the Works or other designee for day-to-day site presence through the owner project
manager.

If this Proposal is acceptable to you, please sign below and issue a contract amendment for execution. 

We look forward to continuing our relationship with the Town of Medway to achieve successful completion of this 
Project. 

Sincerely, 

DORE + WHITTIER Town of Medway 

Donald M. Walter, AIA, MCPPO 
Principal 

Dennis Crowley
Select Board Chair 



 

HIGHWAY – WATER --  SEWER --  FLEET  --  PARKS  --  FACILITIES --  SOLID WASTE – CEMETERY 
 

TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

 

DEPARTMENT OF PUBLIC WORKS 
 

Medway DPW Office 
45B Holliston Street 
Medway, MA 02053 

Phone (508) 533-3275 
dpw@medwayma.gov 

 DPW Director 
Peter Pelletier 

 DPW Deputy Director 
Nolan Lynch 

 
September 29, 2026 
 
RE: Contract with Environ Energy Services for Medway High School Weatherization Project 
 
 
Dear Select Board Members, 
 
Attached is the contract with Environ Energy to implement the weatherization measures at 
Medway High School. As a reminder, the project cost breakdown is:    

 
GC Grant:   $125,000  
School Department: $23,153 
Eversource:   $33,309  
Total project cost: $181,462 

 
The next step will be to hold a pre-construction meeting with the School Department, 
Eversource Energy Efficiency Representative, Kelly Brown, our Green Communities 
Coordinator, and Environ Energy to discuss project logistics and the anticipated timeline. 
 
The project is anticipated to be completed by the end of December 2026. 
 
Thank you for your consideration and for your continued support of energy efficiency initiatives 
in Medway. 
 
 
Sincerely,  
 

 
 
Stephanie Carlisle  
Sustainabiltity Coordinator  





















































































10-5-26 Select Board Meeting 

AGENDA ITEM 
#3 

Grant Expenditure Authorization: 
Burke/Memorial Parking Lot Reconstruction - 

$250,000 
 

 

Associated backup materials are attached: 
• Memo from Nolan Lynch, DPW Deputy Director, contract from MassDOT for parking lot safety 

improvements, and grant expenditure acceptance sheet 
 
 
Proposed Motion: 
 
I move that the Board vote to accept and expend the $250,000 Fair Share Supplemental Budget 
Earmark from MassDOT for the reconstruction of the Burke/Memorial parking lot.  

 
 



 

 
HIGHWAY – WATER --  SEWER --  FLEET  --  PARKS  --  FACILITIES --  SOLID WASTE 

TOWN OF MEDWAY 
COMMONWEALTH OF MASSACHUSETTS 

 

DEPARTMENT OF PUBLIC WORKS 
 

Medway DPW Office 
45B Holliston Street 
Medway, MA 02053 

Phone (508) 533-3275 
dpw@townofmedway.org 

 DPW Director 
Peter Pelletier 

 DPW Deputy Director 
Nolan Lynch 

MEMORANDUM 
 

To: Select Board 
 
From: Nolan Lynch, Deputy Director | Department of Public Works 
 
Date: October 5th, 2026 
 
RE: Grant Acceptance – Burke/Memorial Parking Lot Reconstruction 
 
 
DPW requests the Select Board’s approval to accept and use the $250,000 Fair Share 
Supplemental Budget Earmark from MassDOT to reconstruct the Burke/Memorial parking 
lot.  
 
MassDOT’s executed agreement (No. 135579) confirms the award and authorizes work from 
July 21, 2026 through June 30, 2027.  
 
A portion of the project will also be supported by Road and Sidewalk Program funds.  
 
DPW respectfully requests a Select Board vote to accept and expend these earmark funds 
per MGL c.44 §53A. 
 



07/31/2026

7/21/26

N/R

N/R

9/1/26

3
9/1/2026

9/1/2026
for the



Ten Park Plaza, Suite 5510, Boston, MA 02116 
Tel: 857-368-9537, Fax: 857-368-0623 

www.mass.gov/massdot 

 

 

 
 

AGREEMENT 
NOTICE TO PROCEED 

September 4, 2026 

 

Town of Medway 
155 Village Street  
Medway, MA 02053 
 
Agreement Number: 135579 
Action Item #:             3 
Action Item Date:       9/1/2026 

 

Dear Michael Boynton: 

Enclosed is a signed copy of your agreement with the Massachusetts Department of 
Transportation, Highway Division. 
 
This agreement is relative to FY26 Fair Share Supplemental Budget Earmark, and in the amount 
of $250,000 00, in Medway. 
 
In accordance with the terms of this agreement, you are hereby notified to commence work on 
7/21/2026. The work is scheduled to be completed on 6/30/2027. 
 
Thank you, 
 
 
Lidia Russell 
Supervisor, Contracts and Records 
 
LR/lr 
 
cc:            Fiscal 

Contracts & Records 
 
E-Mail:  Evelyn Densmore 

Cassandra Gascon Pounds 

http://www.mass.gov/massdot






Project Number: X27FSS0243-C11 

City/Town of:       Medway 

Contract Number:    135579 

Contract Date: 

Contractor: Town of Medway

Completion Date: June 30, 2027 

The Commonwealth of Massachusetts 

CONTRACT FOR 

STATE HIGHWAY WORK 

Boston, Massachusetts 

7/21/26

















massoor Commonwealth o f Massachusetts Office of lhe Comptroller 

Contract Commodity Encumbrance Form 

Document Name MEDWAY #135579 FY26FSS EARMARK 

Document Description Medway #135579 FY26FSS Eannark 

Document 1.0. 

Code Dept Unit Document Identifier Action Code Department 

CT DOT 6433 INTF00X02027A0135579 Entry MA 

Header/ Vendor lnfonnation 

Budget FY: 2027 Document Total: $250,000.00 

Fiscal Year: 2027 Vendor Name: TOWN OF MEDWAY 

Period: 1 Vendor Address: 155 VILLAGE ST 

Board Award : CH101Acts2026 Vendor/Customer No.: VC6000191877 

Requester ID: dotcjv Address Code: AD001 

Report Note: Comment: I 
Line #1- Commodity Information 

MA Information 

Identification Number 

I City: I MEDWA y 

Commodity Code 841015010000 List Price Description Medway #135579 FY26FSS Earmark 

Line Type Service Unit Price Contract Amount $250,000.00 Commodity Ref. Line I 
Quantity Service From 

Unit of Measure Service To 06/30/2027 

Line #1- Accounting Information I 
Event Type PROS Budget FY 2027 Unit 6433 Major Program Location 

(3524548) 

Vendor line 

!State: IMA 

Line Amount $250,000.00 Fiscal Year 2027 Object P01 Program XC27FSS177 Phase C11 

Dept DOT Period 1 Appropriation 15962507 

Line Description Medway #135579 FY26FSS Earmark Dept Object 

TO THE COMPTROLLER OF THE COMMONWEAL TH OF MASSACHUSETTS 

I hereby certify under the penalties of perjury that all laws of the Commonwealth governing disbursements of public funds and 
the regulations thereof have been complied with and observed. 

Program Period 

Function 

FOR FISCAL USE ONLY 

Entered By: ___ Date: 

(lnitiaQ 

Activity 

Verified By: 

Print Name: Evelyn Densmore Signed: C ~ D~-u. Title: Municipal Coordination Specialist 
_p_iie{arec_e.,..a"""r_e_d_b_y _____ _ 

Phone Ext.: 

Print Name: 
Cassandra Gascon 

Signed: 
~ JJa,,--, ~ Title: Chief of Municipal Aid and Partnerships Phone Ext.: 8852 
-----------

Authorized Signatory 

Report Generated On: 7/27/2026 7:25:18 AM Page 1 of 1 Tracking No : TN269N35C7C4 

Date: 

(Initial) 

Date: 07/27/2026 

Date: 
07/27/2026 

7/21/26



7/27/26

07/31/2026















DEPARTMENT: DPW DATE: 10/5/2026

PERSON RESPONSIBLE FOR GRANT EXPENDITURE: Nolan Lynch

NAME OF GRANT: Fair Share Supplemental Budget Earmark

GRANTOR: Massachusetts Department of Transportation

GRANT AMOUNT: $250,000

GRANT PERIOD: 7/21/26- 6/30/27

SCOPE OF GRANT/ Reconstruct Burke/Memorial parking lot
ITEMS FUNDED

IS A POSITION BEING 
CREATED: NO

IF YES: CAN FRINGE BENEFITS BE PAID FROM GRANT?

ARE MATCHING TOWN 
FUNDS REQUIRED?

IF MATCHING IS NON-MONETARY (MAN HOURS, ETC.) PLEASE SPECIFY:

ANY OTHER EXPOSURE TO TOWN?
Road and Sidewalk Money is also paying for a portion of this project.

SELECT BOARD:

ACTION DATE

DEPARTMENT HEAD MUST SUBMIT THIS FORM AND A COPY OF THE GRANT APPROVAL
TO THE TOWN MANAGER'S OFFICE FOR APPROVAL BY THE SB TO EXPEND
 THE FUNDS RECEIVED FOR THE PURPOSE OF THE GRANT     MGL 44 S53A

TOWN OF MEDWAY
NOTICE OF GRANT AWARD

IF MATCHING IS MONETARY PLEASE GIVE ACCOUNT NUMBER AND DESCRIPTION OF TOWN FUNDS 
TO BE USED:

ONCE APPROVED - ORIGINAL TO TOWN ACCOUNTANT



10-5-26 Select Board Meeting 

AGENDA ITEM 
#4 

Approval of Minutes: 
September 21, 2026 

 
 

Associated backup materials are attached: 
• Draft Minutes – September 21, 2026 

 
 
 
 
 
 

 
 



DRAFT 

1        9/21/2026 Draft Select Board Minutes 

Select Board Meeting 1 
September 21, 2026, 7:00 PM 2 

Sanford Hall, Town Hall 3 
155 Village Street 4 

5 
6 

Present: Dennis Crowley, Chair; Maryjane White, Vice-Chair; Frank Rossi, Clerk; Glenn Trindade, 7 
Member; Todd Alessandri, Member 8 

9 
Staff Present: Michael Boynton, Town Manager; Allison Potter, Assistant Town Manager; Sandy 10 
Johnston, Communications Director; Barbara Saint Andre, Community and Economic Development 11 
Director; Pete Pelletier, DPW Director; Nolan Lynch, Deputy DPW Director; William Kingsbury, Chief 12 
of Police; Lauren Swarthout, Detective Sergeant 13 
********************************************************************* 14 

15 
At 7:00 PM, Mr. Crowley called the meeting to order and led the Pledge of Allegiance. 16 

17 
Recognition of the Sunshine Group Staff and Campers 18 
There are no associated backup materials 19 

20 
Mr. Crowley opened the meeting by recognizing the Sunshine Group staff and campers, noting that he, 21 
Ms. White, and Mr. Trindade visited their camp talent show and felt it necessary to have them come 22 
before the Board to promote their program. Jess Peck introduced herself as the director of the Sunshine 23 
Group, alongside Jane Fraser, program coordinator, and Mark SanClemente, assistant director. She 24 
explained that the six-week summer program for students with and without disabilities provides 25 
socialization, learning, and behavioral growth. This summer program is run by special education teachers 26 
and maintains strong partnerships with Medway Public Schools, Medway Housing, and local 27 
occupational, physical, and speech therapists. Ms. Fraser explained that it is a half-day program featuring 28 
daily activities, weekly field trips to nearby splash pads, sensory-friendly private movie theater rentals, 29 
and an annual talent show that achieved a 98% participation rate this year. She also highlighted an 30 
upcoming partnership with the Little Gym in Town, noting that while the Sunshine Group is a 9 a.m. to 31 
12 p.m. program, many students attend the Little Gym's afternoon program for a full day of activities. Ms. 32 
Peck highlighted their growing enrollment, which reached 102 students this past summer, with 41% 33 
having identified needs. Mr. SanClemente discussed how they hire local high school students and 34 
previous participants as CITs, building their passion for education and mentoring future generations. Mr. 35 
Crowley praised the program's impact and asked about town-provided funds and camper tuition, implying 36 
that without the town-allocated funds, the camp operates on a tight budget. Ms. Peck noted that 73% of 37 
their attendees are Medway residents, with the program costing $500 for residents and $700 for out-of-38 
town families. Mr. Rossi inquired about advertising and staff size, to which Ms. Peck responded that they 39 
currently have 35 staff members, and that while they rely heavily on word of mouth from existing 40 
participants and families, they also maintain a website and distribute flyers. Furthermore, because the 41 
leaders work in different school districts, they spread awareness within their own and neighboring 42 
communities. Ms. White commented on the program's uniqueness, stating that no other surrounding 43 
towns offer this kind of program for their residents. Mr. Alessandri inquired about grant funding and 44 
private donor outreach; Ms. Peck responded that any extra money would be used to hire additional staff to 45 
provide essential one-to-one or two-to-one attention for students who need it most. Finally, Mr. 46 
SanClemente, Ms. Fraser, and Ms. Peck closed the discussion by thanking the Board and the DPW team 47 
for ensuring Oakland Park was ready for use, with a well-maintained area and a new weatherproof tent. 48 

49 
Public Comment 50 
There are no associated backup materials 51 
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52 
Mr. Crowley kindly asked if any residents were to make public comments about the Flock cameras, to 53 
save them until after the presentation from the Chief of Police was made. 54 

55 
There was no other public comment. 56 

57 
Select Board Community Announcements 58 
There are no associated backup materials 59 

60 
Mr. Trindade announced that the Medway Amateur Basketball Association is holding travel basketball 61 
tryouts for grades three through eight this Thursday and Friday, while noting that sign-ups for their in-62 
town weekend intramural program running from December through February are currently open on their 63 
Facebook page. 64 

65 
Ms. White and Mr. Alessandri discussed upcoming community events such as Porch Fest, the Town-66 
Wide Yard Sale, and the annual Police Chase 5k Run, all on Saturday, September 26th. Mr. Rossi noted 67 
that the Medway Community Farm is one of the biggest locations for the Porch Fest event. 68 

69 
Mr. Crowley reminded residents that map pickups for the Town-wide yard sale are available at the Parks 70 
and Recreation building, 123 Holliston Street, and that the Historical Society’s Jacob Ide House will be 71 
celebrating its grand opening on Saturday, October 3rd. 72 

73 
Appointment Consideration: Municipal Complex Building Committee – Mary Beaumont 74 
The Board reviewed Mary Beaumont’s Resume 75 

76 
Mr. Boynton noted an opening on the committee and strongly recommended Ms. Beaumont due to her 77 
experience and the request from the Chair of the Municipal Complex Building Committee, Tim Harris, to 78 
appoint her. Mary Beaumont of 4 Stoney Ridge Road introduced herself as a commercial interior designer 79 
and former construction project manager for Mass General Brigham with extensive experience in 80 
commercial furniture, fixtures, and equipment. Mr. Trindade commented that Medway is fortunate to 81 
have residents with such specialized expertise volunteering for the largest project the Town has taken on. 82 
The Board commended her for volunteering and welcomed her appointment. 83 

84 
Mr. Trindade moved that the Board vote to appoint Mary Beaumont as a member of the Municipal 85 
Complex Building Committee for a three-year term expiring on December 31, 2029. Seconded by 86 
Ms. White. VOTE 5-0-0. 87 

88 
Public Hearing: Comcast Cable License Renewal (Ascertainment Phase) 89 
The Board reviewed the memo from Allison Potter and the current contract with Comcast with Forms 90 
200&400 and Forms 500 (Complaint logs) 91 

92 
Mr. Trindade moved that the Board open the ascertainment phase public hearing for the renewal 93 
of the Comcast cable television licenses. Seconded by Mr. Alessandri. VOTE 5-0-0. 94 

95 
Mr. Boynton provided historical context, explaining that cable license renewals were highly leveraged 96 
events 40 years ago when providers like Comcast held a monopoly over single-coaxial networks. This 97 
process has shifted due to the introduction of Verizon's fiber network and the rise of modern streaming 98 
services. He noted that today's ascertainment phase, which evaluates whether the public still needs local 99 
cable services, is heavily regulated by the FCC, and while streaming has cut into subscriber profits, local 100 
cable remains essential for broadcasting public meetings. Mr. Potter noted the interface and the absence 101 
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of a formal proposed renewal license from Comcast at this early stage. Mr. Crowley stated that the 102 
contract is mostly standard with pricing already largely negotiated. 103 

104 
Mr. Crowley asked for Public Comment 105 

106 
There was no public comment 107 

108 
Mr. Trindade moved that the Board close the public hearing. Seconded by Ms. White. VOTE 5-0-0. 109 

110 
Mr. Rossi asked about the timeline, given that the process starts roughly two years before the contract 111 
expires. Mr. Boynton answered that this public hearing starts the contract renewal process. Mr. Trindade 112 
recalled serving on the negotiating team 20 years ago alongside John Foresto, a former Select Board 113 
member. He stated that the Town had strong leverage because Comcast used the Town's Highland Street 114 
water tank for broadcasting without paying rent. Mr. Boynton added that past negotiations used to secure 115 
major capital grants, studios, and mobile vans, whereas current negotiations primarily focus on preventing 116 
step-backs in fee structures as providers continuously point to decreasing subscriber numbers. 117 

118 
Approval: 119 
The Board reviewed the memo from Barbara Saint Andre, CED Director, and the application from the 120 
Local Initiative Program, & the License Agreement between the Town of Medway and Hidden Acre 121 
Farm, LLC 122 

a. Local Action Units for 39 West Street Multi-Family Development123 
124 

Barbara Saint Andre, Community and Economic Development Director, explained that this application is 125 
necessary to submit the project's affordable units to the Executive Office of Housing and Livable 126 
Communities (EOHLC) so they can eventually be added to the Town's Subsidized Housing Inventory 127 
(SHI) once built and occupied. Mr. Crowley raised strong concerns about the state's pricing guidelines 128 
after noticing a one-bedroom affordable unit was priced at $2,571, nearly matching the standard market-129 
rate units. Ms. Saint Andre clarified that Medway is unfortunately grouped into the same high-cost HUD 130 
geographic median income area as Boston, Cambridge, and Brookline, which drives up affordable rent 131 
prices. She verified that the math strictly follows state formulas and noted that, unlike market-rate rents, 132 
affordable rents are tightly regulated and cannot be raised without Board approval. Mr. Crowley 133 
expressed frustration regarding state-mandated MBTA zoning that forces higher-density projects like this 134 
24-unit development onto local communities without municipal discretion. Mr. Alessandri inquired about135 
the percentage of affordable units, asking whether rounding rules would hurt the Town's 10% threshold 136 
since the 24 units only allow two affordable units. Ms. Saint Andre explained that under MBTA 137 
community zoning rules, communities are strictly prohibited from rounding up their affordable units, 138 
unlike standard inclusionary zoning where fractional units might involve cash payment to the Town, or 139 
40B comprehensive permits requiring 25% affordable units, meaning the two units are the correct legal 140 
requirement. 141 

142 
Mr. Trindade moved that the Board vote to approve the Local Action Unit application submitted 143 
through the Local Initiative Program for two affordable housing units at the 39 West Street multi-144 
family rental development and authorize the chair to execute it. Seconded by Ms. White. VOTE 5-145 
0-0.146 

147 
b. License Approval: Hidden Acre Farm, LLC148 

149 
Mr. Boynton explained that the operators have successfully assisted with haying and agricultural work on 150 
the Lovering Street parcel for several years and are seeking to renew their license agreement. 151 

152 
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Mr. Trindade moved that the Board vote to approve the License Agreement between the Town of 153 
Medway and Hidden Acre Farms LLC for the purpose of haying and pasturing cows on a portion 154 
of Town-owned land at 74 Lovering Street and to authorize the chair to execute the agreement. 155 
Seconded by Mr. Alessandri. VOTE 5-0-0. 156 

157 
Discussion/ Vote: Adding Restricted Parking Zones at Lovering Heights 158 
The Board reviewed the Memo the Chief of Police requested a Select Board Vote 159 

160 
Chief Kingsbury shared that the issue arose when housing officials at Lovering Heights requested sign 161 
replacements and discovered that the parking signs, estimated to have been placed when the development 162 
was built in the 1960s, had never been voted on by the Board. Chief Kingsbury noted that after consulting 163 
with the Fire Department, housing authority, and DPW, all parties agreed that the historical layout was 164 
correct and should remain unchanged, requiring them to formalize this agreement so new signs could be 165 
installed. This will ensure there is no parking on the south side of Lovering Heights and 15-minute 166 
parking on the north side. When Ms. White asked if police regularly patrol or watch the area, Chief 167 
Kingsbury explained that while there are typically no issues, adopting these rules is necessary so they 168 
could refer to the signage when occasional problems arise. 169 

170 
Mr. Trindade moved that the Board vote to approve the suggested parking restrictions at Lovering 171 
Heights which include no parking on the south side of Lovering Heights from Lovering Street to the 172 
edge of the Culde-Sac and only allowing 15-minute parking on the north side of Lovering Heights 173 
from the Cul-de-Sac to Lovering Street. Seconded by Ms. White. VOTE 5-0-0. 174 

175 
Report: Police Department – Flock ALPR Cameras 176 
The Board reviewed the report to the Select Board from the Chief of Police regarding Flock Cameras & 177 
Two Draft Flock Policies 178 

179 
Mr. Crowley opened this agenda item, reiterating that public comments would follow a presentation by 180 
Police Chief William Kingsbury. Chief Kingsbury introduced himself and internal Flock camera expert, 181 
Detective Sergeant Lauren Swarthout, explaining that Flock uses static cameras to capture rear license 182 
plates, timestamps, vehicle types, make, colors, state registrations, and specific identifiers like roof racks 183 
or bumper stickers. He noted that the department has operated eight cameras at Town entry points for the 184 
last four years, two funded by the department and six supported by a Department of Justice grant of about 185 
$18,000 per year. Clarifying that the system does not identify vehicle owners or drivers directly, Chief 186 
Kingsbury explained that officers must use separate, password-protected accounts and log a specific law 187 
enforcement reason and associated offense every time they use the system, with unauthorized personal 188 
use treated as a crime punishable by termination. He compared the system's strict regulatory framework to 189 
the FBI-managed CJIS database, noting that Medway's agreement requires that they follow those same 190 
guidelines. He added that the department has never made, nor will ever make, an arrest based on Flock 191 
data alone. Addressing public concerns, Chief Kingsbury stated that the contract explicitly prohibits 192 
selling data and that Flock deletes all collected information after thirty days, with the Town considering a 193 
reduction to seven days. While Flock may use a fraction of de-identified images (less than 1%) for 194 
product training and development, the system meets stringent CJIS and DCJIS cloud security standards, 195 
and the Town does not subscribe to features involving video sharing. He firmly emphasized that Medway 196 
strictly prohibits sharing data with ICE for civil immigration enforcement or with outside agencies for 197 
medical investigations. He added that facial recognition is disabled because it is legally restricted for 198 
Massachusetts police to use without judicial authorization. Medway shares data exclusively with vetted, 199 
reciprocal law enforcement agencies rather than federal bodies, and the Town can audit outside searches 200 
for justification. Chief Kingsbury introduced a set of draft policies for the Board's review, after which 201 
they will be opened for public comment, while Detective Swarthout highlighted a newly built 202 
transparency portal displaying search history metrics, monthly volumes, and department success stories. 203 
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Concluding his presentation, Chief Kingsbury cited several successful cases, such as locating missing 204 
elderly individuals with dementia, finding a suicidal teenager within 20 minutes, and tracking suspects in 205 
armed robberies and hit-and-runs, recommending that the Town keep the cameras under strict training, 206 
oversight, and refined policies rather than enacting a ban. 207 

208 
Detective Swarthout reiterated that the Flock-integrated transparency portal will display search frequency, 209 
search types, reasons for searches, and success metrics to the public. When Mr. Crowley asked for 210 
clarification on Flock's allegations that they sell data, Chief Kingsbury stated that the contract explicitly 211 
prohibits this and would be rendered void if they were ever found to be selling the Town's data, adding 212 
that he has seen no evidence of the company facing legal action for such practices. Prompted by Mr. 213 
Crowley to explain the operational process, Detective Swarthout detailed that when Medway officers 214 
receive a call, broadcast, or BOLO from an outside agency, they can input the relevant data to check if 215 
and when a vehicle passes through town. She explained that the system requires the officer's login, a 216 
specific reason for the search, and the associated offense, with mandatory monthly audits conducted by 217 
both Flock and Medway to track search frequency and justifications. Mr. Alessandri asked what penalties 218 
exist if Flock was found guilty of selling data, to which Chief Kingsbury replied that it would void the 219 
contract and allow the Town to sue for breach of contract, though doing so would require official town 220 
action. Mr. Trindade noted that the cameras only capture license plates and vehicle details, and any 221 
corresponding owner information must be found through a separate database accessible to the police 222 
department. Ms. White then asked how neighboring towns dropping Flock impacts Medway; Chief 223 
Kingsbury explained that it shrinks the shared network, noting that some towns that canceled their 224 
systems have already called Medway to ask for assistance tracking criminal suspects across town lines. 225 
Addressing public fears regarding ICE data sharing, Chief Kingsbury reiterated that assisting with civil 226 
immigration enforcement is illegal in Massachusetts and that the newly effective Protect Act enforces 227 
stringent limitations on data sharing with federal authorities. Finally, after Chief Kingsbury confirmed 228 
there are no plans to purchase new cameras in response to an inquiry from Mr. Crowley, the discussion 229 
was opened for public comment. 230 

231 
Michael Fahey of 28 Village Street began by clarifying that he deeply respects the Medway Police 232 
Department and places no blame on anyone in Town; he then introduced himself as the author of the 233 
citizens' petition to ban Flock cameras. He explained that his primary concerns are with the company, 234 
specifically its lack of transparency, noting the absence of a public hearing from Flock when these 235 
cameras were first installed and the potential for abuse when an abundance of automated license plate 236 
readers (ALPRs) allows for the creation of a vast tracking network. Mr. Fahey highlighted issues 237 
regarding nationwide credential access, the lack of independent third-party auditing, the use of data for 238 
model training, and concerns that the system could evolve into a national database where authorized users 239 
can access information at any time. When Mr. Crowley noted that Medway uses the system properly even 240 
if other agencies misuse theirs, Mr. Fahey confirmed that his core objection is what Flock does with the 241 
data after capture. While Chief Kingsbury noted he was unaware of any government lawsuits against 242 
Flock, Mr. Fahey pointed to existing class action lawsuits. Ms. White then reiterated that the cameras only 243 
capture vehicle attributes like make, model, color, and license plate without identifying drivers or owners, 244 
questioning what hackers would do with such data. Mr. Fahey countered that Flock’s "de-identification" 245 
for model training is easily reversed and that the software incorporates facial recognition API capabilities 246 
to synthesize data across multiple points. Mr. Alessandri challenged these points, arguing that 247 
smartphones and home security devices pose similar privacy risks and asked why there is peak scrutiny 248 
on Flock compared to everyday multi-million-dollar tech companies. Mr. Fahey responded that major 249 
companies like Apple and Google operate under stricter terms and conditions and reiterated that Flock has 250 
a massive valuation regarding their camera leasing programs. This prompted Mr. Trindade to state that 251 
corporate valuation is irrelevant to the privacy issue while emphasizing that the cameras serve critical 252 
safety functions like alerting 911 dispatchers to accidents. Following a back-and-forth discussion, Mr. 253 
Fahey concluded by offering his time to continue the conversation with the Select Board members. 254 
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Fred Hopke of 11 Holbrook Street expressed concern over the government's growing surveillance 255 
capabilities and database visibility, while clarifying that he respects the intentions of the Medway Police 256 
Department. He asked how automated data sharing works across regional areas. Detective Swarthout 257 
explained that agencies must grant permission and choose which other agencies they share data with, 258 
noting that audits can track network access from outside agencies. When Mr. Hopke pressed further on 259 
whether Medway’s data was accessed by districts like Braintree and Lynn, Detective Swarthout 260 
confirmed it was, while clarifying that internal audits show when outside agencies access their data and 261 
what information they were searching for, without revealing the specific user. Mr. Trindade defended the 262 
technology by arguing that bad behavior stems from individual departments failing to revoke access for 263 
former or rogue officers rather than from the Flock system itself. Mr. Hopke then asked if the Town could 264 
adopt alternative methods to prevent bad actors from accessing Medway's data, pointing to Ontario's 265 
system, which prompted a brief debate with Mr. Alessandri over database storage versus instant data. Mr. 266 
Hopke explained that storing data for extended periods enables unnecessary surveillance on innocent 267 
citizens that violates privacy principles. Mr. Boynton weighed in, validating the community's privacy 268 
concerns while asserting that the cameras serve as a vital, life-saving tool for the Medway Police 269 
Department, ultimately recommending that the upcoming contract be renewed while the department and 270 
Board refine the governing policies. Responding to contract inquiries from Mr. Crowley, Chief Kingsbury 271 
confirmed that the agreement can be canceled or modified at any time, leading the Board to agree to let 272 
the Chief update the policies, bring them back for public review and comment, and move forward with 273 
renewing the contract. 274 

275 
Vote: Close November 9, 2026, Fall Town Meeting Warrant and Refer the Zoning Articles to the 276 
Planning and Economic Development Board 277 
The Board reviewed the 2026 Draft Fall Town Meeting Warrant 278 

279 
Mr. Rossi moved the Board to close the November 9, 2026, Fall Town Meeting warrant and refer 280 
the Zoning Articles to the Planning and Economic Development Board. Seconded by Mr. Trindade. 281 
VOTE 5-0-0. 282 

283 
Approval of Minutes: September 8, 2026 284 
The Board reviewed the draft minutes from September 8, 2026 285 

286 
Mr. Rossi moved that the Board approve the minutes from September 8, 2026, as presented. 287 
Seconded by Mr. Trindade. VOTE 5-0-0. 288 

289 
Action items from Previous Meeting 290 
The Board reviewed the action items dated August 10, 2026 291 

292 
This agenda item was not discussed. 293 

294 
Town Manager's Report 295 
There are no associated backup materials 296 

297 
This agenda item was not discussed. 298 

299 
This time is being reserved for topics that the Chair did not reasonably anticipate would be 300 
discussed 301 
There are no associated backup materials 302 

303 
Mr. Rossi complimented Mr. Pelletier, Mr. Lynch, and the DPW department on finishing the Holliston 304 
Street final paving and the work at Matondi Square. 305 
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Mr. Crowley asked if the sewer capacity agreement with the Town of Franklin was executed with the 306 
necessary signatures; Mr. Boynton confirmed and explained that they are awaiting funding. The $1.575 307 
million cost for 150,000 gallons of future capacity will be covered by $500,000 in a special revenue 308 
account from the 39 Main Street development agreement and $1.075 million from sewer retained 309 
earnings, with $800,000 of that latter amount being reimbursed by private funds from the Heritage on 310 
Main development when they submit building and occupancy permits. Mr. Crowley highlighted that this 311 
secures a 20-to-40-year future solution without requiring major increases in sewer rates. He emphasized 312 
that the purchase is for long-term growth rather than the immediate needs of the Town. 313 

314 
Select Board Reports 315 
There are no associated backup materials 316 

317 
Mr. Crowley praised the evening's respectful dialogue and reminded residents of the importance of being 318 
informed about Town affairs. 319 

320 
Mr. Trindade moved to adjourn at 9:03 PM. Seconded by Ms. White. VOTE 5-0-0. 321 

322 
Respectfully submitted, 323 
Sophie Boucher 324 
Executive Assistant 325 
Town Manager’s Office 326 
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DATE ACTION ITEMS BOS WHO DUE - COMPLETED

1 7/6/2010 Street Acceptance Progress & Performance Security CED Ongoing

2
IWRMP Task 

Force Mtg Unaccounted for water loss status report & CRPCD Volume Report DPW + Water Superintendent May 2027

3 11/5/2018 Conservation Restrictions for Town Owned Land TM & Conservation Offices Ongoing

4
12/3/2018          
9/16/2019

Report to BOS usage of Electronic Vehicle Charging Stations and Revisit EV Charging 
Stations post Install of 2 new to determine any need for rate adjustments DPW May 2027

5 2/3/2020 Updated Road and Sidewalk plan DPW February 2027

6 12/5/2022 Milford Street Project DPW Ongoing

7 2/3/2025 Monitor Progress of MEC Relative to Revenue TM Ongoing

8 10/6/2025 Discuss Federal Stormwater Improvement Grant DPW June 2027

9 3/2/2026 Historical Society Financial Report of 158 Main Street - Ide House Historical Society April 2027
10 6/29/2026 Medway Community Farm Annual Report to Select Board Medway Community Farm April 2027

8/10/2026
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