Medway School Committee Meeting

Agenda

School Committee Members
Cindy Sullivan, Chair

Melissa Greenfield, Vice Chair
Preston Gales

Lauren Nassiff

Kailene Simon

August 20, 2026

Medway Middle School
Presentation Room, 45 Holliston Street
6:00 p.m.

Discussion Items
e Leadership Discussion: Strategic Priorities 2026-2027 School Year, including
planning progress on District and School Improvement Plans
e FY26 Budget Closeout

Action Items

a. For Consideration: Due to projected positive year end operating funds
balance for FY26, the following adjustments will be made to support
fiscal sustainability and flexibility.

FY26 Circuit Breaker Funding
School Choice Funding
Facilities Revolving
Preschool Revolving

b. For Consideration: For the School Committee to fund the Special
Education Stabilization Account in the amount of $75,000.

ADJOURN TO EXECUTIVE SESSION

There is a need for the School Committee to adjourn to Executive Session in
accordance with M.G.L. Chapter 30A, Section 21 exemption 4, for the purpose of
discussing the deployment of security personnel or devices, or strategies

Disclaimer

The Medway School Committee acknowledges that, from time to time, topics may be brought forward at
a posted meeting that the chair did not reasonably anticipate for discussion forty-eight hours before the
meeting. The Medway School Committee will make every effort to update the meeting agenda posting so
as to give the public an understanding of what will be discussed at its meeting. The Medway School
Committee will act in good faith in compliance with the Open Meeting Law.



