Town of Johnson Selectboard
Special Meeting with the Julian Scott House Task Force

Tuesday, October 20, 2026; 6:00 pm

AGENDA
Call to order 6:00 pm

Work Session

The Johnson Selectboard will be meeting with the Julian Scott House Task Force at the
Johnson Municipal building on Tuesday October 20th, 2026, at 6:00 o’clock p.m. and
conduct the following business. Stephanie Smith (VEM), Laura Trieshman (VDHP) have
also been invited to this meeting.

Agenda

Changes, additions, deletions to agenda.

Opportunity for Public Comment

Review and approval of minutes from 10/6/26.

Discuss next steps, question and answer period with invited guest(s), Stephanie Smith,
Deputy Director VEM, Vt. Division of Historic Preservation and the Johnson Selectboard.
Discuss and act on any items resulting from agenda item # 4.

Review of work to date, including reports generated, correspondence, reports of
members activities.

7. Fund raising efforts?

8. Identify and focus on additional work needed to complete tasks.

9. Begin preparation of Selectboard Report (due November 16). What will we recommend?
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Task Force Tasks:

e Conduct research into the building’s condition, history, and potential uses.

e Investigate the FEMA process which led to the Julian Scott House being approved for
the standard homeowner buyout program. If warranted, based on said investigation,
recommend that the Selectboard request that FEMA and the State take appropriate
corrective action.

e |dentify any and all funding sources, including but not limited to grants, tax
credits, donations, state or federal funds, and partnerships.
e Evaluate the feasibility, costs, and benefits of all viable alternatives.
e Engage the public and solicit community input.
¢ Provide regular interim updates to the Selectboard.
Deliver a written report with recommendations no later than 16 Nov 2026

10. Identify additional resources (people, organizations, potential partners, state or federal
agencies) which might be useful to achieve tasks.

11. Conduct any other business of the Task Force



12. Set next meeting date.

13. Adjourn
Zoom Link: Join Zoom Meeting

https://us02web.zoom.us/j/34465225447?pwd=VKkNZZE5tMW5PaEhidVpnUjRxSkxGdz09&o
mn=86359380082

Adjourn 8:00 pm
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