Agenda

The Julian Scott House Task Force will meet at the Johnson Municipal building on
Friday August 7t | 2026 at 6:30 o’clock p.m. and conduct the following business

Agenda
1. Changes, additions, deletions to agenda.
2. Review and approval of minutes.
3. Review of work to date, including reports generated, correspondence, etc.

4. Identify and focus on additional work needed to complete tasks.

Task Force Tasks:

e Conduct research into the building’s condition, history, and potential uses.

e Investigate the FEMA process which led to the Julian Scott House being approved for
the standard homeowner buyout program. If warranted, based on said investigation,
recommend that the Selectboard request that FEMA and the State take appropriate
corrective action.

¢ |dentify any and all funding sources, including but not limited to grants, tax
credits, donations, state or federal funds, and partnerships.
e Evaluate the feasibility, costs, and benefits of all viable alternatives.
e Engage the public and solicit community input.
e Provide regular interim updates to the Selectboard.
Deliver a written report with recommendations no later than 16 Nov 2026

5. Identify additional resources (people, organizations, potential partners, state or
federal agencies) which might be useful to achieve tasks.

6. Conduct any other business of the Task Force
7. Set next meeting date. Set date for site visit.

8. Adjourn



