Town of Johnson

Selectboard Meeting

Municipal Building
Monday, April 6, 2026; 6:30 pm

6:30 p.m. Call to order and Standing Items

LA ol A

6:30-6:35pm Consider Additions or Adjustments

6:35pm Review Invoices and Orders

6:35-6:40pm Public Comment and Public Announcements
6:40-6:45pm Selectboard Updates and/or Concerns
6:45-6:50pm Consent Agenda

a. Consider Approving Minutes of March 19, 2026

b. Consider Approving Minutes of March 26, 2026

6:50 p.m. Clerk and Treasurer’s Report: warrants, licenses and any action items

7:00 p.m. Work Session

6.

7.

8.
9.

10.
11.
12
13.
14.
15.
16.
17.

6:50-7:00pm Town Clerk and Town Treasurer Job Descriptions | Review and Consider
Approving

7:00-7:10pm Application for Gene Richards, d/b/a Gihon River Spirits LLC, for a restaurant with
outside liquor sales at Johnson Woolen Mills | Consider Approving

7:10-7:20pm Grand List Signature Page | Sign Document

7:20-7:35pm Ambulance Contract; Scott Griswald of Newport AMB, gives an update to the
Selectboard on the previous year. | Consider Approving Contract

7:35-7:50pm. Johnson Rail Tral Committee updates the Selectboard

7:50-8:00pm Open Bids for the Skatepark | Review and Vote to award.

8:00-8:10pm RFP for Legion Field | Review and Consider Approving

8:10-8:25pm Highway Grant In Aid Application | Consider Approving

8:25-8:35pm Letter of Intent FY 2027 Road Grant In Aid Program | Discuss and Approve
8:35-8:50pm LNMUU School District Director | Appoint

8:50-9:00pm RFP for Gravel Processing | Consider Approving

9:00-9:10pm Old Business: Capital Budget and Plan, Joint Properties, Scribner Bridge
Grants, Buyout Property Planning/Old Library location, Gravel Pit, Speed and Stop Sign
Ordinance, Speeding, Discussion on creating revenue for the Town,

Adjourn

Option to join by Zoom*:

Inp

+1 646 558 8656 US (New York)

Meeting 1D: 344 652 2544
Passcode: 15531



JOHNSON SELECTBOARD MEETING MINUTES
JOHNSON MUNICIPAL BUILDING
THURSDAY, MARCH 26, 2026

Present: Selectboard members: Mike Dunham, Peter Hammond, Adrienne Parker, Paul Warden
Others: John Sutherland, Carl Rogers, Harry and Tori Rempert
Absent: Eben Patch

Note: All votes taken are unanimous unless otherwise noted.

L

Call Meeting to Order

Paul called the meeting to order at 6:00.

Consider Additions or Adjustments to the Agenda
No changes to the agenda were needed.

Public Comment and Public Announcement

No members of the public wished to comment.
Selectboard Updates and/or Concerns

No members of the selectboard had updates or concerns. (Adr
Review and Consider Proposals for Tree Cutting in the., dv
Carl said the low bidder was Josh Gervais Trucking. He bldﬁ?’t Optlon ust removing trees from the
town’s work area — the area where roads, utility rlghts?of way and stormwater retention will be
located.). The bid amount was $15,000. The next, lowes” idder was N.A. Manosh with a bid of
$40,615.

Carl spoke with Mr. Gervais and found o 18 h", Vlslted the site on his own. He has been in business

15-20 years. He has large equipment £ doing this ,nd of work. He indicated that the chips would go
1 eis worklng on a chipping contract. Carl checked two

references. No one had any problems w1th work. Carl checked online and found that he

does have the big equipment he 1ndlcated he had:and he also has another forest products business. DOT

inspection reports Carl found showed everythlng was okay. Mr. Gervais told Carl that normally he pays

the landowner some royalty for logs and «chips he takes. He was able to bid low because he will make

money selling the (;hips. '

“%

The State of Vermont and the Vermont Land Trust asked about what is happening and Carl gave them

the bid tally 16y I€e ally want to get trees from the industrial park site. Carl told them he couldn’t

1mag1ne that' he selectboard ‘would pay $25K more to go with Option 2 (providing trees for the state.)

ont Land Trust plans to meet with Mr. Gerva1s to talk about having him pull trees by thelr

made it cleas ~T and AOT that he still has to honor the deadline of getting trees on the ground by
April 15. Carl maglnes he will be able to do that with the equipment he has. Vermont Land Trust
offered to come to a meeting and talk about their project in Jericho and how the trees will be used if the
board is interested.

Carl recommends awarding the contract to Josh Gervais Trucking.

The Prindle lot deer wintering conservation easement has been signed by the governor. On the Gomo
lot, the state is saying they will be satisfied with one sign being placed at the place where Codding
Hollow Road comes to the Gomo lot, as well as a certain map which Mumley Engineering can prepare.
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There is deer wintering area on land adjacent to the industrial park site. Deer wintering area buffer is on
the industrial park site. Carl just learned that trees cannot be removed from deer wintering buffer areas
between December 15 and April 15 unless the state approves. With the other restriction preventing trees
from being removed after April 15, we would not be able to remove trees at all without state approval.
Noel Dodge is the person who makes that call and he has indicated he will approve it. That is expected
to happen next week.

Mike moved to award the industrial park tree clearing contract to Josh Gervais Trucking for the
amount of $15.000 to be effective upon the town’s receipt of an Act 250 permit, provided the
permit is issued in time to complete tree cutting by April 15, 2026, Peter se onded nd the motion

was passed.

Board members said they are okay with providing the requested sign andv‘i%ﬁp fo
Ay, b ;
Peter asked how far the deer wintering buffer area extends onto our lot Carl said the buffer is 300 ft.
wide and the deer wintering area border is about 30 ft. from the town property 11ne“ Some parts of the
cul de sacs and Road B are included in it. Not much of the tree/cleanng area is int, but some is.
6. Adjourn
The meeting was adjourned at 6:14.

Minutes submitted by Donna Grilfiths




JOHNSON SELECTBOARD MEETING MINUTES
JOHNSON MUNICIPAL BUILDING
MONDAY, MARCH 19, 2026

Present: Selectboard members: Mike Dunham, Peter Hammond, Adrienne Parker, Eben Patch, Paul
Warden

Others: John Sutherland, Rosemary Audibert, Doug Molde, Jan Gearhart, Kathy Black, Joe Salerno,
Howard Romero, Kelly Vandorn, Aurora Rivers, Jasmine Yuris, Lydia Putvain, Susan Tinker

Note: All votes taken are unanimous unless otherwise noted.

1. Call Meeting to Order
Paul called the meeting to order at 6:30.

2. Consider Additions or Adjustments to the Agenda
No changes to the agenda were needed.

3. Public Comment and Public Announcement
Donna Griffiths said she takes minutes for some other selectboards
meeting recently, their highway supervisor said they had beefi
he had learned that there was a form they could submit to.
supplier could use a different code so they would not bﬁé
to make sure Johnson was not also unnecessarily payin;

4. Selectboard Updates and/or Concerns

i ]
t another town’s selectboard

x to begin with. She wanted
semary indicated that we are not.

it finds. She made spreadsheets of projects base
scan the spreadsheets and look for grants
based on her opinion. The board migh

5. Consent Agenda
The consent agenda consisted%
approve the consent agenda, Pete
he was not at all the meetings.

6. Clerk and Treasurer’s Report: , I
Rosemary handed out the latest atus report. She said in April we should get a true-up on school
taxes. We should ge” grand I t‘money this month. Expenses are at 57% of budget. Town report
expenses are : hlgher than budget but Rosemary plans to take out the postage expense and
put it in the. G POS! en said we are high on a lot of selectboard expenses such as consulting
services. Rosemary said some of that is grant funded. Eben noted that expenditures on buildings and
grounds are already pre%y high.

é;ﬂa She did rank them, but that was just
the ranking.

Eben m ed to approve renewal of a Class 2 liguor license for Johnson General Store, Peter
seconded and the motion was passed.

Rosemary said the new restaurant in town next to the Woolen Mills has put in an application for a
liquor license which will include outside consumption. It doesn't sound like they are close to opening.

Rosemary said Jim Barlow, an attorney who does tax sales, is interested in doing Johnson's. He will
send a cost proposal. It may not be feasible to go to tax sale with some of our properties. He can only
charge the delinquent taxpayer up to 15% of the taxes, but the amount needed to cover his fee may be
more than that and if so, we have to pay the rest. So we should not go to tax sale for amounts less than
$1500. He said the break even point is about $4,500 in taxes. He would be willing to send a first
threatening letter to everyone. He would be willing to do a tax sale for the village as well, but the dollar
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amounts owed for town and village cannot be combined, so the person would need to owe at least
$1,500 for each. Village taxpayers are not likely to owe that much.

7. Community and Economic Development Specialist Report
Carl said since he prepared his written report, we received the draft 9050 permit for the stormwater
retention pond. It has been posted for public comment. If there are no public comments, the permit
could be issued April 7. That was the biggest hurdle we were facing to get the Act 250 permit.

Carl said he sent out a letter February 19 to all industrial park abutters. One of them was in the office
for other business and mentioned receiving it but was not interested in viewing the plans None of the
abutters have contacted the office expressing concern about the upcoming applicati

There is no news from the attorney who brought up the idea of fencing, delineating or sighing the prime
ag area on the Gomo lot. o

contractors seem to have different approaches. Bids will be ope
have a special meeting to award a contract, pending issuance o

Today Carl got an email from the state inquiring abo

stream bank project. He will be meeting with them vi
the bids we received.

planning assistance team on Apr11 23« Their handbook says no prep work is needed by the local steering
committee for that call. Be” een that a/gd the second call the steering committee will need to meet

The board agr@zed’t t wouldbe a good idea.

Carl said he will be helplng with the reporting on the $30,000 grant for Legion Field and he will be
workmg w1th Rosemary to submit a reimbursement request to the Vermont Council on Rural
Development f%he Dubois & King invoices.

Carl said he had submitted some recommended motions regarding a change order to the Boulder
Excavation contract for the Holmes Meadow project and a Vermont Emergency Management grant
agreement amendment.

Mike said every time we do a change order it costs a lot more money. This latest one has a price of
$18.30 per cubic yard. Wasn't the price lower previously? Carl said this is for extraction and hauling.
The other one was for a more limited amount of work. Eben said he talked to LCPC and SLR about
this. Adrienne asked if LCPC gave him an explanation. Eben said yes. Mike said the board always
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approves these change orders because the project is grant funded and we are not paying, but if we were
paying we might want them to sharpen their pencil.

Carl said change order #1 included $45,000 for hauling 6,000 cubic yards, a price of a little over $7 per
cubic yard. Tt included $27,900 for extraction of about 1,000 cubic yards, a price of $27.90 per cubic
yard. This change order is for extraction, loading and hauling at a rate of $18.30 per cubic yard.

Eben moved to authorize and execute the agreement with the Lamoille County Planning
Commission for the Holmes Meadow Floodplain Restoration Project management services
agreement Amendment #2. authorizing the chair or town administrator to s1gn 0 behalf of the
town, Adrienne seconded and the motion was passed with Mike opposed. f v

Vad

Eben moved to approve signing of Amendment #4 to Vermont E _el_'gfa;icv Man _gement’s grant
agreement for the Holmes Meadow Floodplain Restoration Prolecf
selectboard chair or town administrator to sign on behalf of the town..,,;
motion was passed with Mike opposed. '

gravel extraction and haullng in the amount. of $76,201 “aithorizing the chair or town
administrator to sign it, Adrienne seconded and the: motlon was passed with Mike opposed.

Carl said he sent a recommended motlonz ame dlrectly from attorney David Rugh. David Rugh and
the general council for ANR haV' come to agreement about wording of the conservation easement for
the Prindle lot. Now it will go fo the go rnor's office. The governor has to sign it. There is a 30-day
notice period ending March 28.

“nant
Eben moved to authorize the chair or town administrator to sign the Grant of Development
Rights and Conservation Restrictions to the Agency of Natural Resources on the Prindle lot
provided the 30 dav notice period is met, Adrienne seconded and the motion was passed.

ii,‘ > P 4,/%?,;& /ﬁk

Carl said he: 1nc1uded information in his monthly report about the T-Mobile grant and the Legion Field
pav1110n The § grant 1s $50 000 maximum. The proposed pav1110n size is 25x40 ft. but 24x40 ft. would

Adrienne said she thinks we should use the T-Mobile grant for the library. She sent Carl a list of parts
of the project that she thinks could be funded by the grant. Paul said he thinks we can rule out applying
for the pavilion.

Carl said a question was posed to him about naming rights. He went over the material from T-Mobile
and did not see anything indicating they even wanted a sign or marker to recognize their help, let alone
naming rights.
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Adrienne moved to apply for the T-Mobile grant for the Johnson Public Library project. Mike
seconded and the motion was passed.

8. Review and Approve Job Description for Community and Economic Development Specialist
The board reviewed the latest version of the job description, which includes the recommendations made
by Carl and the selectboard.

Adrienne moved to approve the CEDS job description, edited to change the hours from 24 per week to
40 per week. The motion died for lack of a second.

Adrienne said she had sent out a spreadsheet earlier in the day showing how staffing costs could be

7.9% increase to staffing costs.

Mike asked, didn't we discuss John trying to assume some of these: roles befor'i:fz hiring another 40 hour
per week position? We have never given John a chance to prove hlmSelf He has a background in
grants. He said he would do it for free for a while. Mike think i$s ot to give him a
chance. Adrienne said she doesn't think we should ask employee e work. Mike said he
volunteered to do it.

Adrienne said she doesn't believe someone can do effectlve grant work part-time. They need to meet
grant deadlines. One missed grant can cost more the mcreased ‘'salary we are talking about.
Someone who is working part-time is fitting'w. rk in ohnsot in around other things they are doing.
Their schedule doesn't always align with

it was 3.8%

Eben said emW
in the future an this year We/'WOLﬂd need to trim $30 000 from somewhere else in the budget. There
would be no tax increase this year because taxes are based on the budget already passed.

Adriennei%a%i?d we Budgted for a highway employee that we don't have now.

Eben said he saw Adrienne's email but hasn't had time to consider it.
Paul said we voted at the last meeting that the CEDS position should be 24 hours per week.

John suggested the board could approve the job description and discuss the hours at a future date. It
seems like Carl will be here a couple more months. Carl said yes, it would be helpful if he stayed at
least into May. Paul said he thinks we should discuss the position and the hours together at a future
meeting. Adrienne said she thinks we should make a decision now because we also need to make a
decision on the town clerk and treasurer and assistant clerk and treasurer.
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Paul noted that the job title is supposed to be community and economic development specialist. There
are places in the job description where it needs to be changed. And where it says “in person or
virtually” we discussed changing that to “in person and virtually.”

Peter said he would love for Johnson to have the benefit of a 40-hour per week CEDS, but he is
concerned about the impact of that on taxes. There are some unknowns around how buyouts will affect
us. He is cautious about jumping into 40 hours a week at this point, but he feels he would like more
time to digest the information.

P,

Adrienne said this is a position that is bringing in revenue, which would help with tax

to attract the kind of people we would want. He is wonderlng how much money'24 hours represents.

Eben said 24 hours per week will cost $60-62K. Doug hat inc des benefits. Paul and Eben

said no, that is only salary.

Eben said in 2021 we asked for $40,000 at town meeting. As 't approved. Then in 2023 we asked
for $50,000. We had turnover with the towna m1n1 ator. At that time, we were advised by two
consulting companies that with the workload we 0 1d go with 3 to 4 days a week for the
town administrator and 2 to 3 days a weéek for the ; 1at is where the 24 hours came from.

Best ,
n empha31s on economic development. He thinks our community

ater. Our success in this program would increase property
values and bring in more housing. 1S a really important job. We are behind the eight ball on
housing. Everyone would like to bring in subsidized housing but he feels that is the wrong direction.
We need to change the dlrectlon ‘of the community. He understands that Carl is working 24 hours a
week but he doesn't 1ink Carl will b”’ able to work on housing. We need to find someone who is
knowledgeable locally r who' ‘can get up to speed. He thinks the board needs to check and see who
would be intere -position and at what rate. He thinks the board should think about sizing the
job for who' c%n b N ' ther than only what we can budget for. Jan Gearhart said she agrees.

¢
Adrléﬁéne said the Tmzh Of Woodstock, which is a similar size, recently hired an economic development
director.’ Thelr postmg was for $85-90K per year for a full-time position.

Doug said he thinks there need
needs to move ahead and not be

The board agreed to revisit this at the next meeting.

Eben said he thinks the conversation we are having later in this meeting ties into this. We haven't really

decided what we are doing with town and village employees. Maybe there is a way we can structure

differently that would allow us to make this position 40 hours. In an ideal scenario, if the person

brought in enough grants, which often include reimbursement for staff time, the cost would be a wash.
9. Review and Discuss Legion Field Design

The board reviewed the draft layout for Legion Field from DuBois & King. Eben said he feels like the

design and construction of the pavilion should probably be farther down on the priority list. Howard
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said there is not enough money to do the pavilion now. Paul said the board previously discussed that
that would be put on the back burner, waiting for grant opportunities. Howard said this year we can get
the bandstand placed and get power on the field for sure and depending on timing we can also level the
area for the rink. That is about all he can promise. Adrienne said she agrees that the pavilion could go
down further on the list but she thinks it should stay where it is because it is an easy thing to apply for
grants for. Paul agreed.

Mike asked Howard if he is happy with this plan. Howard said no. He is okay with it, but he doesn't
think the field is big enough to support a pavilion. Mike asked if he is happy with the layout. Howard
said generally speaking, yes. There is a lot in there that he doesn't think the ﬁeld needs. Bas1ca11y all he
wants is a field of grass. Mike said the other stuff takes up precious space. H%ard agree%%
Adrienne said there will be a lot of green space gained from the buyout fopert1es.» She noted that this
plan came from two working sessions with community members. B,

pav1110n and he sald they could be stored under the rafters O 'the %awhon could double as a storage
i equlpment is planned for the shipping container behind
ave a nice post ‘and beam pavilion we don’t want it used

Joe Salerno asked what instz
installed to the bandstand an
money. Howard said it’”’is eas

ey
Joe said he attended one pubhc session and there was a lot of support for the plan and the pavilion. It
feels hke we d1d a pubhc process and now we are still just doing what Tuesday Night Live wants. He
wondets how theé’ new green spaces Adrienne mentioned will work with this spot. It feels like that field
has really' hrunk w1th the library. Mike agreed. He said the field has forever been spoiled. Adrienne
said maybe we can ‘have another field somewhere else. Joe said his question is how all the things we
want to do fit into the other spaces we are going to have. Adrienne said that is why she has been
pushing for a parks committee or group to make these decisions.

{ bring power to the pizza oven because there is a pole right there.

Kathy Black said she went to both sessions. She likes the phased process. We are doing three things
now, not everything. We are not spending a bunch of money for something we may move somewhere
else. What she likes about the plan is that it pays attention to the fact that the field is a grassy space for
kids to play, it allows for the ice rink and it works well for events that happen around the pizza oven.
She thinks it is a good plan. We will just do the three things that need to happen first and not put a lot of
money into the field, not even knowing what it will look like when the library is done.
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10.

Adrienne moved and Eben seconded to accept the final design for Legion Field improvements
from DuBois & King with the intent to use the existing grant money to focus on grading the field,

moving the bandstand, installing a bandstand storage shed and installing electric service. Eben
said we are accepting a plan and a future board can change the layout. The motion was passed.

Paul said we had a proposal from Howard to serve as general contractor for phase one of the Legion
Field work but we need to go through our procurement policy, so we will post the opportunity and ask
for bids. We had talked about needing to do the ice rink grading in a hurry, but it is also possible to do it
after the upcoming Tuesday Night Live season. John asked about putting out a separate RFP for the
grading because of the time frame. Paul said he thinks grading would be part of the same RFP but the
timing would be flexible.

Howard asked if the town can help move the bandstand with its ma hiﬁ‘
about 5 hours. Paul said he is sure we can work that out.
Library Update: Review and Discuss Library Fundraising, Invmce and Change Orders

Kelly Vandorn said building of the addition has started. We Vh’"’;ve made.two payments to the contractor.
That is going fine. d

Kelly said last month there was a meeting with Catherlne Delneo; the state librarian. John, Peter,
Adrienne and Rosemary were all there. Catherine was very helpful They talked about rewriting the
grant parameters, but Catherine said because of'th wordlng of the g ¢ grant that won't be necessary. There
are a lot of really loose words in the grant tha open for 1nterpretat10n If we need more time at the
end, there are ways to get that. Catherme also said ] e several other projects in the same situation
we are in. Constructlon costs have r1sen everywhe o, The epartment of Libraries is doing all they can
fine.

In the last couple of weeks, the li ar(?%phed for an AARP grant for $15,000 and a rural and
small libraries grant for $15,000. They have the T-Mobile grant on their list and haven't heard if they
should proceed with that. Paul sald th selectboard agreed tonight to apply for that grant for the library
project. Kelly said they looked at the H grant and realized that this project is not eligible because

they require that your proj ject hasn't started yet.

%, &
Yesterday, the 11brary got news that they will be getting an anonymous donation of $150,000, which
will help con31derab1y Fundra1s1ng is going well. At the last library board meeting, they discussed
sever; optlons Kelly met with Rosemary and she shared information about bonds. The selectboard can

ar bond W1th0ut having a town vote. The hbrary board Would like the selectboard to consider

»m grants and donatlons then they would ask the town to vote on a longer term bond
to pay off the short-term bond. That gives the library board more time and allows construction to
continue so the library can be finished in November. The library has been displaced from a permanent
building for almost 3 years. That is a long time. The Masons have been very kind and have added
insulation to the space the library is using. But it is cold there and there is not enough room for all the
books. They don't want to prolong the building process. They would like to get finished and move in
and open up the community room. Kelly thinks that with the new donation they will probably not be out
of money until June.
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Jasmine Yuris said with the bond, the library board would be able to take a deep breath but they would
still be grinding. They will keep acting like they have a tight timeline.

Paul asked, there is extra time available if we need it? We no longer need to have the old building
finished and open by the end of the year? Kelly said the library has to be open and occupying a space.
The whole building does not need to be finished. We need internet access, ADA access and telehealth.
But the library board is hesitant to move in without the entire building finished because they have been
in limbo so long and then they would still be in limbo.

Peter asked Kelly to run through the bond scenario again. Kelly said they probetgly w111ﬁ;10t need the
bond money until June. If we took out a bond at the end of May or the beg1nn1ng of June; /then the bond
would not be due yet by the next town meeting. But they would have a good 1dea of the fur ;dra1smg and

fice that we should ask for about $625 OOO if we
e it in the FY27 budget and chances are it will

] g ; e to repay a loan or pay for something that was
already built. Waiting for this fund' g wog%%delay roject.

Eben asked for clarification on amounts spent, the total amount the project will cost and the amount we
are short. Jasmine said the total project cost would be $2.4 million. With the donation, the amount
needed has been lowered to about $400K.,
Eben said if we want. bond money avallable in June, we need to start working on the bond now. We
could also do it as line of crédit. That takes less effort to get. If we are going to go for a municipal
bond, he thlnk % escmd the previous board's decision that taxpayer money will not be
involved. If the voters say 1o to a bond next year we are required to pay it. He asked if there is any
information on how much can be saved by choosing cheaper windows, flooring, siding, etc. Kelly said
they ‘did not choose really expensive things to begin with. They tried to get quality but at as low a cost
as poss1b1e },}

.vs'
.~,

“Hgpr”
The board agréed to take up discussion of a possible bond at the next meeting.

John said we received a request from Back Forty Builders for a change order in the amount of $6,750.
This is to cover shim plates at beam pockets to correct out of level conditions, installation of structural
fasteners and foam insulation excluded from the original scope of work and a repair requested by
DeWolfe Engineering.

Eben asked, is this work not completed by another contractor? Is that why it was needed? Should we
withhold this amount from another contractor?
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John said part of it is for fasteners and insulation excluded from the original scope of work. His guess is
that they realized it needed to be added although it was not in the original scope of work. A repair was
requested by DeWolfe Engineering. And shim plates were needed to correct out of level conditions.

Eben asked what portion of the building the additional exterior insulation was on. Peter said the
addition. Eben asked if the RFP or the design specifically called for exterior insulation. Peter said yes.
Eben said the contractor that did the addition foundation did not complete the work per design. He
thinks we should deduct $6,750 from payment to that contractor.

Peter said before we take that step he thinks we should bring up the orlglnal RFP . But as far as the three
things on the change order, Back Forty Builders is not responsible. ¢ ,

abstaining.

= il
he teduced his invoice by $7,510 to $197,800.

Wi%

John said after Mike reached out to G
Eben moved to amend the selectbog? sp
by changing the amount to $1 o1/ 050 He sai
order amount. %5

5&
John said part of the change or s for 71 repair requested by DeWolfe Engineering. Peter said the
fire marshal requ1red that wo k said he also doesn't think we can penalize the original contractor
for not installing thlngs that were excluded from the original scope of work. Mike said he is sure the
contractor w111 make it rlght SO he feels we should approve the $197,800. He thinks the amount for the
items excluded from the 0r1g1na1 scope of work is probably not G.W. Tatro’s responsibility.

¥
ous motion to pay $184,100 for services from G.W. Tatro
his.amount is Tatro’s reduced amount minus the change

Themotion died for laek of a second.

Mike moved and Peter seconded to paid G.W. Tatro the revised invoice price of $197.800.

Mike said there was an $8,500 bill for cutting concrete on the foundation that was unneeded. That
expense was caused by the architect. He wants to go after the architect for $8,500 because it was their
fault we had to spend that amount to cut into the foundation.

The motion was passed with Adrienne abstaining.

Mike said shortly after the forms were pulled, he went down to the library site and wondered where the
hole was to get into the old building for the utilities for the addition. He, John and Lydia found the
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11.

12.

13.

14.

15.

prints for the foundation. They have dotted lines saying “Cut at a further date.” Dale Tatro also talked
to the architect and the architect said the cutting would be done at a later date. That is foolish. Mike
asked the architect why the hole should not have been put in when the forms were put in and he said
there would be no way to support the building. Mike feels a mistake was made by the architect. He
thinks we should withhold $8,500 from payments to the architect. Peter asked if the drawing was from
the architect or the structural engineer. Mike said it appears to be from the architect. We can withhold
payment and let the architect and the engineer fight it out.

Paul asked where we stand with architect invoices. Rosemary said we have one in tonight's invoices for
about $6,000. Eben said we will get more bills from them in the future. Mike said:he:would like to start
withholding payments now from the current bill. Peter said he wants to be sure we ar hholding
payment from the right person. John said he will check the drawings tomorrow hem to the
board. Paul suggested postponing a decision on this. 2
Review and Consider Candidates for Marvin Awards & % B
Eben recommended that anyone with ideas for Marvin Award nommatlons email them to Paul and John
and trust them to select a decent candidate out of the pool. That way “the pe%on Who is nominated can
be surprised. Paul agreed with that idea. %

Formalize Committee Reports to the Selectboard ’

Paul suggested that committees send a bullet point summary of actions‘and meetlngs to John once a
month that John can forward it to the board and the board can ask questlons as we need to. Doug Molde
suggested that once a CEDS is hired, the reports mlght go to the CEDS instead.

LCPC Board Appointment: Sign Appointment ;
Paul said this had already been done.
Review and Consider Membership in Vermont : ]
John said he got an email from the Vermont Coverf ge Society. Their annual dues are $100. If we
paid dues, we would be eligible for $1 ;000 grant for epalrs to covered bridges and our covered
bridges could be featured in thelr T P grams %And if wé had issues we could rely on them for expertise.
Mike moved to pay $100 for" a vear of membershlp to the Vermont Covered Bridge Society,

Adrienne seconded and the motion was passed.
‘*t'@;&,

Eben asked if John can tal to Jas n,and sée what his plan is for work on Scribner Bridge. If the
highway crew has too much rther Work we could talk about an RFP.

Review and Dlscuss Off ce Roles Fi ollowmg Rosemary’s Retirement

John said he sat down with Lyd1a and Susan and got their input. Susan indicated she would be
comfortable. taklng the clerk” pos1t10n and Lydia said she would be comfortable taking the treasurer
posmon The | personnel policy says we need to post positions for 5 days internally and then post them
publicly. He thinks we have two qualified in-house candidates.

Paul sugges %&t we start by discussing whether we are agreed that we are separating town and
village positions. Is it smart to separate town and village duties within the office? Rosemary said the
village posted today for a village treasurer. She noted that the village clerk work is very minimal.

Paul asked what separating town and village duties means. Does it mean separate windows? Separate
computers? Susan said the village will need new software. They are doing a database conversion and it
sounds like their general ledger will not be integrated into NEMRC. A lot of things need to be figured
out. Paul asked, they are switching their financial software and we are not? Susan said NEMRC is
meeting our needs, so she doesn't see why we would spend the money to change software. Rosemary
said the village does not know yet what software they are switching to. Susan said currently the town
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and village share a cash module that accommodates any village or town payments a customer may
make. It sounds like that isn't going to be the case in the future. They won't be using NEMRC for their
utility billing. They will be using other software. We don't know how that will work.

Eben said maybe we should have a joint meeting and come to consensus with the village. If the village
is hiring a treasurer and we decide to have a separate clerk and treasurer, which one needs a door that
locks? Do the treasurer and clerk both need locking offices? Rosemary said we will need more filing
cabinets. She noted that Nate Brigham should be moving back to the village garage at some point and
not using space in the office. Eben suggested that maybe the back room with its separate entrance could
be used for one of the municipalities.

Adrienne asked what percentage of customers come for village needs vs. town eeds. Lydia said 90%
of the time they are there for village needs. Adrienne said she doesn't think we need. separat% windows.
She thinks for the 1 out of 10 times when someone is there on town bus1ness the Vlllag
let the town employee know they need to handle it.

Paul said he thinks there is a lot to think through. Maybe we st
before making a decision.

Eben said he believes the town has funds in its budget to fun full-t1me positions. He has always
been a proponent of hiring from within when possible. gHe is not sure 1f we want to spllt the

positions. He can’t see there being hostility in ¢ >
employees.

Lydia said she is in favor of separation : from the vrlla e. Susan said she is fine with it. She thinks

“There wrll be a different way of doing things Rosemary said the
cash piece is the biggest hurdle an 8 id we: w1ll have to have separate drawers and separate deposits.
We will still have shared b111s like the oil bill. Rosemary said another option is that one entity could
rent from the other. She said g}?re are of shared bills for this building.

w%x 9
Adrienne moved and Mike seconded to start the process of separating town and village office
emplovees. The motlon,was passed with Eben abstaining.

T

Eben suggested coming | onsensus on whether we will have a town clerk/treasurer with an assistant
or a separate town clerk and town treasurer. Paul asked Rosemary if there is an advantage to having the
town clerk and town treasurer be the same person. Rosemary said across the state about 40% of towns
have two different people and 60% have the same person in both positions. Eben said if they were
different people we would lose the assistant but each of the two people would have some assistant
responsibilities. Rosemary agreed. Susan said the Secretary of State's office has slightly different
figures on the split, with about 48% of towns having two different people versus 52% with the same
person in both positions.

Adrienne said it sounds like we would have one person who is the town clerk/assistant treasurer and
another one who is the town treasurer/assistant clerk. She asked if the employees are in favor of that.
Lydia said she is happy to do whatever the town suggests. The board consensus was in favor of that

model.
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John said we have to post internally before posting externally. Rosemary said we only have to post
externally if we don't have qualified candidates. The board agreed that John should post the positions
internally. Eben said John can work with Rosemary on job descriptions. John read the wording in the
personnel policy about internal and external posting. Board members agreed that it was a little vague on
whether the positions need to be posted externally. John said he will provide job descriptions at the next
meeting.

Eben asked if employees who are not required to come to meetings intend to be a part of the meetings
where the new structure is discussed. Lydia said she thinks so. They are very invested. Eben suggested
that in that case the discussion should be put near the beginning of the meetlng

16. Review and Discuss Having a Long—T erm Goals Planmng Meetmg

V.S.A. § 313(a}(2) because premature public di_sclosu, f the mfor"" ation to be discussed would
place the town at a substantial disadvantage, invitin y ose present other than the minute
taker to remain. and the motion was passed at 9:16. The board came out of executive session at
9:27.

Peter moved to accept the Purchase and Sale Agreement"'for/the Lowe Lecture Hall/Old Town
Hall, to empower the chair to sign the document ‘to. refund $7.090.78 in taxes to the Vermont
Studio Center and to pay $3.000 fo t e closmﬂ co s. The motion was passed with Mike and Eben

opposed.

Mike said he voted no because’ the tOW?l ha a,lot of unknowns and with all the additional town
expenses on the horizon he did not want to burden the taxpayers with additional ones.
18. Adjourn



TOWN OF JOHNSON
JOB DESCRIPTION:
TOWN CLERK / DEPUTY TREASURER
DEFINITION AND DISTINGUISHING CHARACTERISTICS

This is a comprehensive administrative position performing the Vermont state statutory duties of an
appointed Town Clerk for the Town of Johnson. The person in this position is expected to exercise
independent judgment, discretion, take initiative in the interpretation and application of current laws,
regulations and procedures and set office policy, exercise full supervisory responsibility over Assistant
Clerks and local election officials. Must maintain professionalism with other municipal offices and staff as
well as state departments. The Town Clerk must operate their office within the municipal budget as
presented by the Selectboard and approved by the legal voters of the Town of Johnson annually. This is a
full-time, exempt position provided with commensurate benefits.

ESSENTIAL DUTIES TOWN CLERK

(The following are illustrative of the duties and responsibilities associated with this position and are not
intended to be all-inclusive.)

1. Communicate with residents who come in, identify their needs and assist.

2. Serve as Presiding Election Official of the town and as such: conduct all elections in accordance with
state and federal laws; maintain voter checklist and manage registration of voters; verify nomination
and Article petitions as submitted, review or prepare election ballots, oversee set-up of polling
locations for all elections, ensure proper testing of ballot tabulators prior to elections, supervise
activities of election officials; and interact and report to the Vermont Secretary of State as required.

3. Serve as a member of the Johnson Boards of Civil Authority and the Johnson Board of Abatement.
4. Manage recording of all land transactions and maintaining indexes.
5. House other municipal records and official documents such as meeting minutes, ordinances, and

policies, and ensure access to all public records while maintaining the safety and preservation of all
records.

6. lIssue birth, death, and marriage certificates in accordance with VT Department of Health regulations
and guidelines.

7. Collect Town Clerk fees as appropriate for issuing licenses, recording documents, research time and
copies and deposit with the Town Treasurer at least weekly. Maintain accurate records and initiate
payments to the State Treasurer for any fees collected on the State’s behalf.

8. Register with the Secretary of State as a Notary Public and perform notarial services as appropriate.

9. Participate in mandatory educational seminars and workshops through VMCTA, VLCT and the
Secretary of State’s Office as required and take advantage of other educational opportunities to
enhance your ability to perform your duties as available.

10. Take initiative to identify and implement improvements in use of technology, document
preservation, customer service and office policy. Interact with other departments to ensure the
proper functioning of town government.



KNOWLEDGE, SKILLS, AND ABILITIES

Town Clerk:

Knowledge of supervisory principles and practices.

¢ Outstanding people skills and genuine enjoyment in serving the public.

« Attention to detail and high level of accuracy.

* Ability to work in a public office setting and feel comfortable using modern office equipment and
keeping up-to-date with developing technology and software.

« Familiarity with the Vermont State Statutes, especially sections relating to the duties and
responsibilities of town clerks.

* Management and supervisory skills and ability to communicate and work well with others.

DEPUTY TOWN TREASURER.

1. Assist the Town Treasurer in the monitoring of the financial system in order to ensure that the
municipal finances are maintained in an accurate and timely manner. The records are to be
reported under the “modified accrual basis of accounting” for fund accounting purposes.

2. Work in coordination with the Town Treasurer, Town Administrator and the Selectboard on
drafting the annual budget.

3. Work in coordination with the Treasurer, Accessor and Selectboard in regard to property taxes,
as necessary for the accuracy and reporting of the municipal financial records.

4. Work in coordination with the Town’s Treasurer, personnel, Auditors, and Selectboard to ensure
adequate internal controls (checks and balances) are in place, as deemed reasonable based on
the cost/benefit factors and the size of the Town.

ESSENTIAL DUTIES DEPUTY TREASURER

1. Reporting

a. Assist the Treasurer in maintaining the Town’s fund accounting system.

b. Assist in preparing monthly financial reports, such as budget status reports, for the
Selectboard and Town departments; provide other reports and documents as requested
by the Selectboard or department heads.

¢. Assist in delivering to Town departments regular updates on notes and bonds payment
schedules.

d. Work with Auditors; provide reports and other documents as requested; settle all

accounts with auditors for annual audit, prepare Town financial statement for annual
report; prepare other budget information as directed.

2. General Ledger Maintenance

a.

Assist the Treasurer in all aspects of the general ledger for all Town financial accounts
including all journal entries and maintenance of the system; accept other modules into
the general ledger; maintain the chart of accounts.

Attend educational sessions to maintain enhanced knowledge of the NEMRC modules,
and the Town’s financial reporting responsibilities.

3. Cash Management



a.
b.

Assist the Treasurer in reconciling the general ledger monthly to bank statements.
Assist the Treasurer in managing Investments.

4. Payables/Expenditures

a.

Assist the Treasurer in overseeing account payable needs of the Town: enter invoice data
as directed and review for accuracy with the supporting documents; at the direction of
the Treasurer print checks and warrant; present to Selectboard for payment; maintain
vendor file.

5. Receivables/Receipts (Taxes, Grants, and other related receipts)

a. Assist in Completing all necessary task related to tax administration for the Town,
including corrections to tax bills and maintaining a record of delinquent taxes.

b. Assist the Treasurer to develop proposed tax rates for the Selectboard approval.

c. Prepare and make bank deposits as needed.

d. Inthe absence of the Treasurer, perform duties of the collector of current taxes.

e. Accept payment from the public, as necessary.

6. Payroll

In the Town Treasurer’s absence:

a. Process payroll and ensure payroll reporting is accurately reflected in the general ledger.

b. Depositing weekly Federal and State withholdings, reporting the Federal 941 and State
withholdings quarterly reports.

c. Process all required Vermont Municipal Retirement reporting.

d. Process all quarterly reports for Unemployment to the State of Vermont and the

Vermont League of Cities and Towns.

7. Financing

d.

At the Direction of the Treasurer, work with various financial institutions to obtain
quotes, pack up materials, and make payments for current notes, loans and bonds, loan,
and bond schedules up to date.

8. External Audit

a.

Work with the Town external auditor and the annual financial audit, serve as the Town’s
lead contact with the external auditors; provide requested information in a timely
manner.

9. Other duties and directed by the Treasurer.

(This list is not intended to the inclusive of all aspects of the Treasurer’s duties; these duties are subject to

change.)

Deputy Treasurer:

« Familiarity with the Vermont State Statutes, especially sections relating to the duties and
responsibilities of town treasurers

« Payroll processing, including withholdings, 941 reporting and State of Vermont quarterly reports.
Accounts payable, Accounts Receivable, Process Tax Payments, Bank Reconciliations



MINIMUM REQUIREMENTS OF EDUCATION AND EXPERIENCE

» Bachelor’s degree or associates degree and/or equivalent combination of experience.
» College courses in business and accounting

» Working knowledge of local government

¢ Management experience in a professional/office environment.

» Taking minutes, writing decisions, and scheduling and staffing events will be helpful.

WORKING ENVIRONMENT AND PHYSICAL ACTIVITIES

This is primarily an office-based job in the Town Offices with frequent contact and communication with
the public.

Preparation for and attendance at meetings and hearings at various times of the day or evening
occasionally.

Physical demands include:

* Extended periods of sitting.

» Working with land record volumes and file boxes which can exceed 25 Ibs.

* Setting up polling locations which requires moving election equipment, voting booths, stanchions,
tables, chairs, and boxes of ballots.

REPORTS TO: Selectboard

Terms of Employment:
A six-month probationary period is a condition of employment.

Evaluations: A six-month review will be prepared, and results will determine the continuation of

employment. Annual evaluations will be performed, and employees should expect regular feedback on
performance and soft skills outside the annual evaluations. The employee will be afforded an opportunity
to respond to annual evaluations, and conversation is encouraged with all feedback.

Compensation and Benefits:
Compensation and benefits set by the Selectboard and governed by Personnel Policy annually based on
satisfactory job performance.

We have a strong commitment to inclusivity: The people of Johnson embrace inclusiveness and together we
will build bridges to understanding, ensuring that all who live, work, and visit our town feel welcome and safe.
We reject racism, bigotry, discrimination, violence, and hatred in all its forms. The things we embrace are
kindness, gentleness, understanding, neighborliness, peace, tolerance, and respect for and toward all. Together
we can have a cooperative, sustainable and thriving community where everyone is honored and valued.

We prohibit discrimination on the basis of race, color, religion, sex, age, national origin, sexual orientation,
gender identity or expression, disability, veteran status, marital status, or any other legally protected status.
Applications by members of all underrepresented groups are encouraged.




TOWN OF JOHNSON
JOB DESCRIPTION:
TOWN TREASURER / DEPUTY TOWN CLERK

RESPONSIBILITIES:

1. Communicate with residents who come in, identify their needs and assist.

2. Administer and monitor the financial system in order to ensure that the municipal finances are
maintained in an accurate and timely manner. The records are to be reported under the “modified
accrual basis of accounting” for fund accounting purposes.

3. Work in coordination with the Town Administrator and the Selectboard in drafting the annual budget.

4. Provide guidance and supervision over the Assistant Treasurer’s duties as they relate to the
administration and monitoring of the financial system.

5. Work in coordination with the Accessor and Selectboard in regard to property taxes, as necessary for
the accuracy and reporting of the municipal financial records.

6. Work in coordination with the Town’s personnel, Auditors, and Selectboard to ensure adequate
internal controls (checks and balances) are in place, as deemed reasonable based on the cost/benefit
factors and the size of the Town.

ESSENTIAL DUTIES TREASURER

1. Reporting

a. Maintain the Town’s fund accounting system.

b. Prepare monthly financial reports, such as budget status reports, for the Selectboard and Town
departments; provide other reports and documents as requested by the Selectboard or
department heads.

c. Deliver to Town departments regular updates on notes and bonds payment schedules.

d. Work with Auditors; provide reports and other documents as requested; settle all accounts
with auditors for annual audit, prepare Town financial statement for annual report; prepare
other budget information as directed.

2. General Ledger Maintenance
a. Be responsible for all aspects of the general ledger for all Town financial accounts including all
journal entries and maintenance of the system; accept other modules into the general ledger;

maintain the chart of accounts.
b. Attend educational sessions to maintain enhanced knowledge of the NEMRC modules, and the
Town'’s financial reporting responsibilities.

3. Cash Management
a. Reconcile general ledger monthly to bank statements.

b. Manage Investment.

4. Payables/Expenditures



a.

Oversee account payable needs of the Town: enter invoice data and review for accuracy with
the supporting documents; print checks and warrant; present to Selectboard for payment;
maintain vendor file.

5. Receivables/Receipts (Taxes, Grants, and other related receipts)

a. Complete all necessary tasks related to tax administration for the Town, including corrections
to tax bills and maintaining a record of delinquent taxes.

b. Develop proposed tax rates for the Selectboard approval.

c. Prepare and make bank deposits.

d. Perform duties of the collector of current taxes.

e. Accept payment for the public, as necessary.

6. Payroll

a. Process payroll and ensure payroll reporting is accurately reflected in the general ledger.

b. Depositing weekly Federal and State withholdings, reporting the Federal 941 and State
withholdings quarterly reports.

c. Process all required Vermont Municipal Retirement reporting.

d. Process all guarterly reports for Unemployment to the State of Vermont and the Vermont

League of Cities and Towns.

7. Financing

a.

Work with various financial institutions to obtain quotes, pack up materials, and make
payments for current notes, loans and bonds, loan, and bond schedules up to date.

8. External Audit

d.

Work with the Town external auditor and the annual financial audit, serve as the Town’s lead
contact with the external auditors; provide requested information in a timely manner.

9. Other duties and directed by the Selectboard.

(This list is not intended to the inclusive of all aspects of the Treasurer’s duties; these duties are subject to

change.)

REPORTS TO:

Selectboard

KNOWLEDGE, SKILLS, AND ABILITIES

Town Treasurer

¢ Bachelor’s degree or associates degree and/or equivalent combination of experience

* College courses in business and accounting

¢ Municipal Finance or accounting experience

¢ Payroll processing, including withholdings, 941 reporting and State of Vermont quarterly reports.
» Strong organizational skills and attention to detail



DEPUTY TOWN CLERK
(The following are illustrative of the duties and responsibilities associated with this position and are not
intended to be all-inclusive.)

w

o

Assist the Town Clerk as a presiding election official of the town and as such: assist in all elections in
accordance with state and federal laws; under the supervision of the Town Clerk, maintain voter
checklist and manage registration of voters; verify nomination and Article petitions as submitted,
review or prepare election ballots, assist in the set-up of polling locations for all elections, ensure
proper testing of ballot tabulators prior to elections, help oversee activities of election officials; and
interact and report to the Vermont Secretary of State as required.

In the absence of the Town Clerk, serve as a member of the Johnson Boards of Civil Authority and the
Johnson Board of Abatement.

Assist the Town Clerk in recording of all land transactions and maintaining indexes.

Assist in maintaining municipal records and official documents such as meeting minutes, ordinances,
and policies, and ensure access to all public records while maintaining the safety and preservation of
all records.

Issue birth, death, and marriage certificates in accordance with VT Department of Health regulations
and guidelines.

Collect Town Clerk fees as appropriate for issuing licenses, recording documents, research time and
copies and deposit with the Town Treasurer at least weekly. Maintain accurate records and initiate
payments to the State Treasurer for any fees collected on the State’s behalf.

Register with the Secretary of State as a Notary Public and perform notarial services as appropriate.
Participate in mandatory educational seminars and workshops through VMCTA, VLCT and the
Secretary of State’s Office as required and take advantage of other educational opportunities to
enhance your ability to perform your duties as available.

Take initiative to identify and implement improvements in use of technology, document preservation,
customer service and office policy. Interact with other departments to ensure the proper functioning
of town government.

KNOWLEDGE, SKILLS, AND ABILITIES

Deputy Town Clerk

Knowledge of supervisory principles and practices.

¢ Qutstanding people skills and genuine enjoyment in serving the public.

e Attention to detail and high level of accuracy.

* Ability to work in a public office setting and feel comfortable using modern office equipment and keeping up-
to-date with developing technology and software.

* Familiarity with the Vermont State Statutes, especially sections relating to the duties and responsibilities of
town clerks.

* Management and supervisory skills and ability to communicate and work well with others.



Terms of Employment:
A six-month probationary period is a condition of employment.

Evaluations: A six-month review will be prepared, and results will determine the continuation of employment.
Annual evaluations will be performed, and employees should expect regular feedback on performance and soft
skills outside the annual evaluations. The employee will be afforded an opportunity to respond to annual
evaluations, and conversation is encouraged with all feedback.

Compensation and Benefits:
Compensation and benefits set by the Selectboard and governed by Personnel Policy annually based on
satisfactory job performance.

This is a full-time, exempt position provided with commensurate benefits.

We have a strong commitment to inclusivity: The people of Johnson embrace inclusiveness and together we
will build bridges to understanding, ensuring that all who live, work, and visit our town feel welcome and safe.
We reject racism, bigotry, discrimination, violence, and hatred in all its forms. The things we embrace are
kindness, gentleness, understanding, neighborliness, peace, tolerance, and respect for and toward all. Together
we can have a cooperative, sustainable and thriving community where everyone is honored and valued.

We prohibit discrimination on the basis of race, color, religion, sex, age, national origin, sexual orientation,
gender identity or expression, disability, veteran status, marital status, or any other legally protected status.
Applications by members of all underrepresented groups are encouraged.




To:
From:
Date:

Subject:

BOARD OF LIQUOR & TOBACCO CONTROL
MEMORANDUM

Board of Liquor & Tobacco Control
Rosemary Audibert, Town Clerk
April 2, 2026

Approve Liquor License Renewals

e Gihon River Spirits, LLC (Johnson Woolen Mill)

Approve Liquor License Applications

Applicant Location | First |Second | Third | Outside |
) - B Class | Class | Class | Consumption |

| Gihon River 53 Lower Main Street | X | X X

| Spirits, LLC East | | | _

L I I 1 |

| | |

Attachments:

Map for Outside Consumption Permit
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06/24/2025 Johnson 2025 Billed Grand List Page 82 of 82
03:14 pm Grand List signature pages lister

CERTIFICATE - NO APPEAL OR SUIT PENDING

We hereby certify that on this date, (NO EARLIER THAN THE FIRST
TUESDAY OF FEBRUARY FOLLOWING THE LODGING OF THE GRAND LIST) there are no
appeals pending from the action of the listers nor suits to recover taxes

paid under protest.

Under the provisions of 32 VSA, section 4157, from this date on
when offered in evidence in any court in this state, this list shall be
received as a legal Grand List and its validity shall not be put in issue

by any party to any action in any ;ﬁpring or trial in any court.

_/;;;;;) /2;2;144/~7
g e

Selectmen or Mayor Listers or Assessors

Attested this _________ day of

Town/City Clerk



AMBULANCE SERVICES AGREEMENT

This Ambulance Services Agreement (“the agreement”) made as of July 1, 2026,
(“the effective date™) between the Newport Ambulance Services, Inc. (“NAS”), a not-for-
profit corporation, with a principal office at 830 Union Street, Newport, Vermont and the
individual towns of Belvidere, Eden, Hyde Park, Johnson, and Waterville (“the Towns”)
each a party and collectively the parties to this agreement.

WHEREAS the Towns wish to contract with NAS to provide ambulance services to the
benefit of each town, its citizens, and visitors, pursuant to the terms of this agreement; and,

WHEREAS, NAS, is a not-for-profit corporation whose purpose is to provide ambulance
services and NAS desires to provide said services to the Towns on a contractual basis,

NOW THEREFORE, it is mutually agreed by the parties as follows:

1. Nature of Services.

1.1

1.2

Newport Ambulance Service Inc. shall provide 24-hour, seven days per
week, 365 days per year emergency ambulance transport as well as non-
emergency medical transport for the citizens and visitors of the towns.
Services rendered under this agreement shall be at the Paramedic, AEMT, or
EMT level, as defined by the State of Vermont Department of Health. It is
understood that the demand for ambulance services is unpredictable, and, in
addition to the resources provided under this agreement, N.A.S. resources as
well as other licensed ambulance services may be required from time to time
to provide services for the Towns under mutual aid agreements.

In the performance of its obligations hereunder, NAS agrees that the division
shall be conducted in full compliance with all applicable laws, rules and
regulations adopted or promulgated by any governmental agency or
regulatory body, both state and federal. NAS assumes full responsibility for
the payment of all contributions, payroll taxes or assessments, state or
federal, as to all employees engaged in the operation of the division and
further agrees to meet all requirements that may be specified under
regulations of administrative officials or bodies charged with enforcement of
any state or federal laws on this subject.

2. Organization and Oversight.

2.1

NAS operations within the Towns under this agreement shall be known as the
Northern Emergency Medical Services (“NEMS”) Division of Newport
Ambulance Service Inc. (NEMS hereinafter referred to as “the division™)
Except as relative to the nature of services, equipment, personnel, and the
financial arrangement between the division and the Towns more particularly
set out in this agreement, amendments to the NAS by-laws shall have full
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force and effect upon the division without further amendment to this
agreement. To the extent the provisions of this agreement vary from the
terms of the NAS Bylaws, regarding to the nature of services, equipment,
personnel, and the financial arrangement between the division and the Towns
more particularly set out in this agreement, this agreement shall control.

2.2 NAS shall be required to meet with each Town Selectboard twice a year to
(1) propose any contract changes and/or for the signing of the contracts as
pursuant to section 9.4 and (2) review the proposed NEMS budget during the
Town’s annual budget process. NAS will also meet with the Selectboard(s)
whenever requested.

2.3  Onemember of the NAS Board of Directors shall be a resident of one of the
Towns served by NEMS and shall be elected by the NAS Board of Directors
pursuant to the bylaws of that organization applicable at the time.

3. Equipment.

3.1 All equipment shall be maintained as required by the State of Vermont
Department of Health for the purposes of licensure as a Vermont EMS
provider. NAS shall provide copies of said license to the Town’s upon
request.

4, Personnel.

4.1  Ambulances shall be staffed by personnel certified by the State of Vermont
Department of Health at the level and in the quantities required by the State
to operate ambulances at the Paramedic, AEMT, or EMT level. NAS shall
maintain current copies of certification as required for all NEMS staff.

4.2  NAS shall be solely responsible for the management of the service and its
personnel and shall have sole control of the method and means by which they
perform their duties.

4.3  Nothing in this agreement shall create an employer-employee relationship
between NAS personnel and the Towns. NAS shall provide Worker’s
Compensation insurance for its personnel in amounts and coverage as
required by the State of Vermont.

5. Insurance and Indemnity.

5.1  NAS shall provide the Towns within 30 days of the renewal of the annual
contract with a certificate of insurance covering all operations of the division,
naming the Towns as additional insured.

Ambulance Services Contract, 04/03/26, p. 2.



5.2

NAS shall carry comprehensive general and automobile liability insurance, as
required by this paragraph, and shall be written for not less than the limit of
liability as follows:

Comprehensive General Liability

Bodily Injury:  $1,000,000.00 Each Occurrence
$2,000,000.00 Aggregate

Property Damage: $1,000,000.00 Each Occurrence
$2,000,000.00 Aggregate

Automobile Liability
Bodily Injury: $1,000,000.00 combined single limit
Property Damage: $1,000,000.00 combined single limit

6. Financial and Other Records.

6.1

6.2

6.3

6.4

6.5

6.6

It is the intent of the parties that the division be operated as a separate
financial entity within NAS, with the net income generated by the division
being dedicated to the growth of the division, and, to the extent feasible, to
reduce the required tax assessment of the Towns in subsequent years.

NAS shall keep accurate financial records for the division, which shall be
made available to the Town’s upon request. This information shall be
delivered to the Town’s in a reasonable period of time.

Failure to keep materially accurate financial records for the division, or to
make them available to the Towns in the fashion described above, may be a
cause for the termination of this agreement. The Towns shall notify NAS in
writing if they believe the records are inaccurate. NAS shall have 30 days to
respond or remedy the inaccuracies.

To the extent that records maintained by NAS or provided to the Town’s
contain protected health information, disclosure of said information shall be
governed by the Health Insurance Portability and Accountability Act
(HIPAA).

NAS shall endeavor to secure funds such as grants, subscriptions, training
contracts and transport contracts within Vermont Ambulance District IV
using division resources. Said funds shall be used to sustain growth for the
division and, to the extent feasible, reduce the required tax assessment of the
Towns in the subsequent years.

Any funds that are transferred out to NAS out of the revenues for the division
shall be separately and clearly identified in financial records, including but
not limited to the operating budget submitted for approval as designated
herein in 9.3.
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7. Exclusivity.

7.1  The Towns shall not engage in the services of another ambulance service and
shall consider NAS to be the sole provider of ambulance service. However, it
is understood that mutual aid services from other licensed ambulance services
may be required from time to time. The contracted Towns will promote the
Northern Emergency Medical Services (NEMS) Division of Newport
Ambulance Service Inc. as the provider of ambulance services to the citizens
of their Towns.

8. Sub-Contracting.

8.1  NAS shall not sub-contract any of its obligations under this agreement; nor
shall the benefits of this agreement to NAS be assignable. This provision
shall not prohibit the use of other licensed services for the purposes of mutual
aid during times of unusually high demands for services.

9. Funding,

9.1 NAS is a not-for-profit corporation. It shall endeavor to operate in a fashion
designed to minimize the costs to the Towns.

9.2  In addition to other sources, NAS shall derive revenues by billing service
recipients or their insurers at rates established by NAS.

9.3  No later than December 15" of each applicable contract year NAS shall
present to the Selectboard of each Town the proposed operating budget of the
division for the year commencing July 1st of the following year. NAS will
then meet with each Town Selectboard before July 1* for the signing of the
contract, subject to the town meeting approval contingency in 9.7. If the
parties are unable to sign a contract for services, this contract shall lapse at
the end of the current contract year. If town meeting requests are rejected or
reduced by a Town’s voters, the remaining interested parties shall negotiate
in good faith with an interest in continuing service to those remaining Towns.

9.4  For this contract year, (2026 - 2027) the towns shall pay $444,916.79 in total
and by their pro-rata share based on the 2020 US Census Population subject
to the town meeting approval contingency more particularly described below.

Pro-rata shares for the instant contract year shall be as follows:

Belvidere $17,910.74
Eden $66,940.14
Hyde Park $151,090.60
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Johnson $174,654.73
Waterville $34,320.58

9.5  The contract amount for each year shall be at amounts established by NAS
and presented to the Selectboard for approval subject to the town meeting
approval contingency more particularly described below. Funding amounts
shall be pro-rated as based upon population from current census data.

a. NAS shall bill each Town monthly, and payment shall be due on the
fifteenth day of each month.

9.6  While recognizing the town meeting approval contingency found herein in
paragraph 9.7, it is the strong desire of both parties that the Towns exercise
the desire to continue this contract with NAS in future years, absent a
material breach hereof. No party shall fail to negotiate the applicable option
in good faith, considering changes in division expenses, call volumes, and
other sources of income for the division.

9.7  The Towns’ obligations under this agreement, as well as all subsequent year
agreements, are subject to approval, at town meeting of all the Towns, of
each individual Town’s budget. Should any of the Towns fail to pass their
budget at the upcoming town meetings, or subsequent town meetings in
connection with their exercise of any or all the option years, the remaining
parties shall negotiate in good faith with an interest to continue the service to
those remaining Towns.

10. Default.

10.1  If any Town shall default in the payment of sums due hereunder, when due,
and shall fail to cure such default within 30 days after receipt of written
notice, then the Towns shall be deemed to have breached this agreement and
NAS, at its option, may terminate this agreement by written notice to the
Towns. If no cure is made, NAS shall continue to provide services to the
Towns for no less than an additional 30 days, for so long as a pro-rata amount
is received for both periods. In lieu of payment for said period, the parties
may agree to alternative forms of guaranteed payment to NAS for services
during the period of service under default.

10.2  If either party fails to comply with the terms of this agreement and shall fail
to cure such non-compliance within 30 days after receipt of written notice,
then that party shall be deemed to have breached this agreement and the other
party, at their option, may terminate this agreement by written notice to the
defaulting party.

10.3 Should NAS terminate this agreement due to breach by the Towns, NAS

shall be entitled to the pro-rated balance of the contract from the date of
breach forward, as agreed upon liquidated damages.
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11.

12.

13.

14.

10.4

10.5

Term.

11.1

Should NAS be unwilling or unable to further contract with the Towns for
the same or similar services as described herein, the Towns shall have the
option to pay any outstanding indebtedness on any vehicles, equipment or
property purchased with division funds, and said items shall be then
conveyed to the Towns.

In the event that the service to the Towns is terminated for any reason or the
Towns fail to enter into any successive year any amounts remaining in the
NEMS budget that have been transferred to that budget from any NAS source
either shall be repaid within 30 days or NAS shall transfer those funds from
NEMS to NAS without town approval.

The term of this agreement shall be from July 1, 2026, to June 30, 2027.

Amendment.

12.1

This agreement shall not be amended except by written agreement of the
parties.

Notices.

If to NAS:

Jeftrey J. Johansen

Executive Director

Newport Ambulance Service, Inc.
P.O. Box 911

Newport, VT 05855

If to Towns:

Selectboard Chair
Town Clerk
Town Administrator or Manger if applicable

General Provisions.

14.1

14.2

In case any one or more of the provisions of this Agreement shall be held to
be invalid, illegal, or unenforceable this Agreement shall not be deemed to be
invalid. This Agreement shall be construed as if such invalid, illegal, or
unenforceable provision had never been contained herein and there shall be
deemed substituted such other provisions as will most nearly accomplish the
intent of the Parties to the extent permitted by applicable law.

Nothing in this agreement is intended to or shall be construed to confer upon
or give to any person, firm or other entity, other than the Parties hereto and
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14.3

14.4

14.5

14.6

14.7

their respective successors and assigns any rights or remedies by reason of
this agreement.

This agreement may not be changed orally, but only by an agreement in
writing and signed by the party against whom enforcement of any waiver,
change, modification, or discharge is sought.

This agreement shall ensure the benefit of, and be binding upon, the
respective successors and assigns of the parties.

If any dispute arises under this agreement, or any modification, rider or
attachment thereto, such dispute shall be governed by, construed and
enforced in accordance with the laws of the State of Vermont.

This agreement, together with any written agreements that shall have been
executed simultaneously or attached to it contains the entire agreement and
understanding between the parties. There are no oral understandings, terms,
or conditions and neither party has relied upon any representation, express or
implied, not contained in this agreement. All prior understandings, terms or
conditions are deemed merged in this agreement.

No failure of either party to insist upon compliance with the terms of this
agreement by the other shall constitute a waiver of the parties’ right to
subsequently demand compliance with the terms hereof.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be duly
executed and delivered as of the date and year first written.
NEWPORT AMBULANCE SERVICES, INC.

, Date:
Scott Griswold, Vice Chair

TOWN OF BELVIDERE

i , Date:
Designated member of the Selectboard

TOWN OF EDEN

, Date:
Designated member of the Selectboard

TOWN OF HYDE PARK

, Date:
Designated member of the Selectboard

TOWN OF JOHNSON

, Date:
Designated member of the Selectboard

TOWN OF WATERVILLE

, Date:
Designated member of the Selectboard

Ambulance Services Contract, 04/03/26, p. 8.



TO) Administ:‘ator

—— =
From: d.molde@pshift.com
Sent: Thursday, April 2, 2026 11:36 AM
To: TOJ Administrator
Cc: Jan Gearhart; Mary Lou Kopas; awschmidt95@gmail.com
Subject: RE: Rail Trail Committee

John,
Jan, Mary Lou, Adrian and | are planning to attend the meeting on the 6th.

Bike Racks:

The Rail Trail committee has determined that there is a need for additional bike racks to serve businesses in Johnon
Village;

The committee has secured permission of the land owners for the placement of five bike racks in the Village;

The committee has researched on line and locally for the bike racks to be placed at those locations;

The committee, comparing factors of design, materials, assembly, cost and transportation, has voted to purchase the
five racks from Duane at Lamoille Woodcraft the price of $900.00 each;

The Rail Trail Committee requests that the Selectboard approve the purchase of the five racks and requests that the
Selectboard authorize its Administrator to prepare agreements between the town and the land owners, to be signed by
the town and the landowners, where the racks are to be placed stating the rights and responsibilities of the Town and
the Landowners with regard to the racks.

With regard to a bench to be placed on the Masonic temple property, Mary Lou was to determine if Duane could match
or come close to the the price for a bench manufactured by American Recycled Plastic, which she thought was suitable

for the committee’s purposes.

Implementation of the short-term goal of the Downtown Johnson & Lamoille Valley Rail Trail Connection Scoping

Study by VHB:

Jason Whitehill likely should be present for this discussion;

The Selectboard on December 1, 2025 accepted the VHB Scoping study and endorsed the short-term goal of that report
to enhance the connection between the Lamoille Valley Rail Trail and Railroad Street;

Safe secure access to the Village from the Rail Trail is the most important factor in determining whether or not rail trail
users who would like to use services or attractions in the Village or which could be accessed through the village, actually
chose to do so;

It is important for the Selectboard to discuss and determine what the steps are available to it now to enhance the
connection and to commence implementation where possible. The discussion should include, but not be limited to
signage, sharrows, temporary fixes to the road surface and storm drain hazards and other fixes that would improve Rail
Road Street for bike travel;

The committee would also request that the Selectboard discuss with the Village officers all of steps that fall within the
Villages jurisdiction to implement the short term plan and request that the Village commence current implementation
where possible and planning for and future implementation of work that necessarily can only be accomplished in the

future.

Appointment of Daniel Langevin as a member of Rail Trail Committee;

Dan is familiar with the bike touring industry and has personally led many such tours;

Dan was raised in Johnson and because of his commitment to Johnson attended the Re-imagine Johnson meetings of the
Vermont Council for Rural Development;

Dan has been attending meetings of Johnson'’s Rail Trail committee and making valuable contribution therein;

The members of the Johnson Rail Trail Committee would like the Selectboard to appoint Dan to the committee.

Doug






Johnson Skatepark Bid Opening
April 6, 2026

Bidders Name Bid Amount

Catamount Skateparks

David John Peterson



Request for Proposals
Legion Field
for Town of Johnson

The Town of Johnson requests proposals from qualified contractors to provide upgrades for
Legion Field for the Town of Johnson.

Any contractor who submits a proposal must be willing and able to fulfill the assigned
requirements of this contract and shall follow all Town of Johnson standards for equal-
opportunity employment and non-discrimination practices.

Please contact the Town Administrator, John Sutherland, at
tojadministrator@townofjohnson.com or by calling 802-635-2611 with any questions regarding
the Request for Proposal, please bring all questions regarding the work to be performed to the
Site Visit on Tuesday, April 14, 2026 at 1:00pm beginning at the Municipal Building and
traveling to the site.

Site Visit
Contractors are encouraged to attend a site visit to understand the work proposed by the
Town of Johnson. The site visit is not mandatory, however strongly encouraged.

The Town Administrator will be hosting a site visit on:
Tuesday April 14th, 2026, at 1:00pm beginning at the Municipal Building
Please bring your own vehicle and be prepared to travel to the work site.

Alternate visits may be possible by scheduling with the Town Administrator, it is strongly
encouraged to attend the scheduled visit above.

Scope of Work

Contractors submitting a proposal will be expected to be able to:
e Build a 22’ x 22’ x1’ stone base consisting of 3” minus washed stone for the
bandstand to permanently rest on.
o Move bandstand and install on base
o Initiate repairs to Bandstand Including:
Repair skirt around the stage
Base of Upright Beams showing signs of deterioration

e Install 20° X 8’ furnished container to the site
Establish a 10° x 25° pad compiled of 2” minus washed stone



. Install Electricity to the site using underground 2 2” conduit. Conduit must be
set below the frost line.
Install a 200 amp breaker box on site
Install electric from the electrical box to the bandstand
Install electric to the community oven
Install 240V power to two locations for TNL Vendor

e Grade and roll a 50’ x 100’ area for a skating rink. Can be done later after the
Summer Session of Tuesday Night Live.

e Maintain General Liability Insurance, Workers Compensation Insurance, and business
equipment insurance, and provide proof of such policies to the Town of Johnson;

All work MUST be completed by July 1, 2026, with the exception of the skating rink area.

Proposal Submittal
If the submitting contractor has not already been employed by the Town of Johnson, the
proposal must include a minimum of three professional references.

Please direct any questions regarding proposal submission to the Johnson Town
Administrator, John Sutherland, at tojadministrator@townofjohnson.com or 802-635-2611.

Completed proposals must be received in a sealed enveloped marked Legion Field
Upgrades on the front no later than 3 p.m. Friday, April 17th, 2026, and delivered to:

John Sutherland

293 Lower Main West

Johnson, VT 05656, or
tojadministrator@townofjohnson.com

Responses must be marked “Legion Field Upgrades”
NOTE: The Town reserves the right to reject any and all proposals. Proposals received after
this deadline may be refused and deemed ineligible for consideration.

Selection of Contractor

The Town of Johnson reserves the right to accept a proposal and enter into an agreement as a
result of the initial proposals received, or alternatively, it may elect to conduct negotiations
with those Bidders as determined by the Town, to be within an acceptable competitive range,
or alternatively, to negotiate separately with any Bidders when it is determined to be in the
best interest of the Town. In addition, the Town may request that Bidders provide a best and
final offer. The Town may negotiate any proposal or best and final offer at any time after the
deadline for the submission of proposals.

Proposal Requirements and Examination of Work to be Performed




The contractor is required to thoroughly examine the request for proposal requirements and
the work contemplated, and it will be assumed that the contractor has investigated and is
satisfied as to the requirements. It is mutually agreed that submission of a request for
proposal shall be considered evidence that the contractor has made such examination.

Before submitting the request for proposal, the contractor shall examine the scope of work
and visit the site of the work to become familiar with the working conditions and the exact
nature and extent of the work proposed.



(VTans s
LETTER OF INTENT TO PARTICIPATE IN THE
SFY27 MUNICIPAL ROADS GRANTS-IN-AID PROGRAM

We, the Legislative Body of the Municipality of Town of Johnson certify that

the municipality will:

e Construct one or more road best management practices (BMPs) to bring connected road segments into full
compliance with Municipal Roads General Permit (MRGP) standards, to be completed by September 30, 2027.

¢ Construct the road BMPs on hydrologically connected road segments — roads that drain directly into surface waters
(streams, rivers, ponds, lakes and wetlands). Refer to the Vermont Department of Environmental Conservation
(DEC) map layer for hydrologically connected municipal roads in Vermont. This map layer is available at:
http://anr.vermont.gov/maps/nr-atlas.

e Prior to construction of the BMPs, receive Construction Authorization from VTrans to verify the appropriate
location of the connected road segment and BMP(s) to meet MRGP standards.

Post a Clean Water Project sign during construction (select projects only).

e Provide a minimum of 20% local match (in-kind and/or cash). Match can include quantified in-kind contributions
such as transportation, municipally owned road equipment, crew labor, municipal staff time and other costs
directly related to the BMP construction project as part of this program. Funds from other federal or state grant
programs or local match for those other federal and state grant programs cannot be included as match.

e Complete all reporting and invoicing requirements using the VTrans requested format.

e Submit all Performance Reports and Request reimbursement no later than 12/30/2027 (90 days from end of grant
period).

e Complete a post construction assessment of each road segment repaired and provide the post construction
assessment to DEC using the MRGP portal/app and certify during the request for reimbursement, that the repaired
road segments are “fully compliant” with MRGP.

Johnson Selectboard paie: APril 6, 2026

(Duly Authorized Representatives)
Town of Johnson

Primary Contact Name: John SUtherIand
P.O. Box 393 Johnson, Vermont 05656

Street Address Town Zip

. tojadministrator @townofjohnson.com ;.. 802-635-2611

Municipality:

Address:

Emai

Rosemary Audibert . raudibert@townofjohnson.com
DVFTTG78J188 Fiscal Year End Month (MM): JUNE

Town Clerk (2nd contact):

Unique Entity Identifier (SAM #):

Note: Primary Contact is responsible for grant execution on Town's behalf, Secondary Contact must be Town Clerk.
This form must be submitted via email by May 1st, 2026, to indicate participation.

Return signed Letter of Intent to: VTrans Municipal Roads Grants-in-Aid Program, ¢/o VTrans Municipal
Assistance Program, via email: Grantsinaid@vermont.gov

This is a letter of intention to participate only. THIS IS NOT A GRANT, CONTRACT or AGREEMENT.




——=_ VERMONT

AGENCY OF TRANSPOR'I-'ATI(;N-

FY 2027 Municipal Highway Grant Application

APPLYING FOR: I:lStructures Class 2 Roadway I:I Emergency

MUNICIPALITY: Johnson MUNICIPAL CONTACT (name): Jason Whitehill

IXIA_IiEG ADDRESS: P.O. Box 383, Johnson, VT 056_56 - B
Phone: (802) 635-2274 E-Mail: publicworks@townofjohnson.com

ACCOUNTING SYSTEM: ~ |_]Automated ~ [_|Manual  [_] Combination

_SAMS #: DVFTTG78J188 G_rant;e F_Y ﬂd Month (mm format): 06

DISTRICT CONTACT (name): B - I
Phone: | E-Mail:

SCOPE OF WORK TO BE PERFORMED BY GRANTEE

Location of Work. The work described below involves the following town highway / structure:
TH# 6 , (Name) Wilson Rd which is a class 2 town highway.

Bridge # , which crosses
Culvert # _, for which the original size was and the replacement size is
Causeway:
Retaining Wall:

Latitude: Longitude: MM (If Available):

Problem:

The stretch of Wilson Rd from the Rt 100c intersection to the Bridge that crosses the Gihon River continues
to have drainage issues. The road transitions to dirt near Sunset Dr, at this transition the dirt road becomes
waterlogged and full of deep potholes in the spring. Similarly, both approaches to the bridge have a similar

nrahlam whara tha rnad matarial ie wachad awav rraatina difficnilt annrnarhae tn tha hridna Tha antira Airt

Reason For Problem:

The Western section of the road is a flat slope with driveways, houses, and trees directly adjacent to the

road. Even though the water is getting off the road there is nowhere for the water to flow to, making the road
surface extremely saturated during the spring. The transition from paved to dirt road is uneven and allows for
a lot of wear and tear in wet conditions. As you move east the slope of the road increases and the town has
established a ditch on the North side of the road. this allows some water to flow down to the Gihon River, bujy

Proposed Scope of Work:

The scope of work for this project would be to pave the section of Wilson Rd that is currently gravel down to
the Bridge at the Gihon River (0.36 Miles). The already paved section will be milled and repaved to match the
newly paved section down to the bridge (0.37 Miles). The approach to the bridge will be paved to reduce
erosion into the Gihon River. For the entire stretch from the intersection of Rt 100C to the Bridge on Wilson
Rd, small culverts (<36") will be replaced, and MRGP compliant ditches will be implemented.

Detailed Cost Estimate (below or attached):

Estimated Project Amount: § Estimated Completion Date:




Municipality has adopted Codes & Standards that meet or exceed the State approved template? DYES I:I NO

Municipality has a current Network Inventory? D§ES_E NO

Municipality MUST complete the following environmental resource checklist: =
EXISTING STRUCTURES: (check all that apply)

D Steel Tube Culvert DConcrcte Box Culvert
DStone Culvert DConcrete Bridge
: Ditch L__IRolled Beam/Plate Girder Bridge
Metal Truss Bridge I_—__|Wooden Covered Bridge
D’I‘here are foundation remains, mill ruins, DMasonry Structure
stone walls or other
D Stone Abutments or Piers I:l Buildings (over 50 yrs old) within 300 feet of work

I:' Other:

PROJECT DESCRIPTION: (check all that apply)

DThe project involves engineering / planning I___lThe project consists of repaving existing
only paved surfaces only
I:]The project consists of reestablishing existing DAll work will be done from the existing road or
ditches only within existing footprint shoulder
The structure is being replaced on existing D'I‘here will be excavation within 300 feet of a
location / alignment river or stream
[ ]New structure on new alignment DRepair/Rehab of existing structure
D.There will be excavation within a flood |_—_|Road reclaiming, reconstruction, or widening
plain
[:ITree cutting / clearing |:|Temporary off-road access is required
DNew ditches will be established I:l The roadway will be realigned
The municipality has included photos of the project. Must show infrastructure and surrounding
features as much as possible. EIYES r_—]NO

Below this line to be filled in by VTrans staff:
Recommended Award Amount:

District Staff Approval: (name) Date:

Note:
Projects may involve impacts to protected historic or archaeological resources. For more information, responsible parties are encouraged to contact the District staff.



Request for Proposals
Gravel Processing

for Town of Johnson

The Town of Johnson requests proposals from qualified individuals or firms to process
10,165 yards of material located on site to yield material that is %4 or less. All rocks will
need to be crushed and processed to material that is 34” or less.

Contractors submitting a proposal will be expected to be able to:

Provide a timely quote for processing all material.

Work with Public Works Supervisor Jason Whitehall for scheduling work to be
performed.

All material must be processed by June 1, 2026

Process all material available to yield a product that is % minus.

All crushed rock and screenings will be in one pile.

Maintain General Liability Insurance, Workers Compensation Insurance, and business
equipment insurance, and furnish proof of such policies to the Town of Johnson;

Please contact the Road Foreman, Jason Whitehill, at publicworks@townofjohnson.com or
by calling 802-730-9597 with any questions regarding the Request for Proposal, please be
prepared to schedule a site visit with the Road Foreman to understand the full scope of work.

Proposal Requirements and Examination of Work to be Performed

The contractor is required to thoroughly examine the request for proposal requirements and
the work contemplated, and it will be assumed that the contractor has investigated and is
satisfied as to the requirements. It is mutually agreed that submission of a request for
proposal shall be considered evidence that the contractor has made such examination.

Before submitting the request for proposal, the contractor shall examine the scope of work
and visit the site of the work to become familiar with the working conditions and the exact
nature and extent of the work proposed.

Site Visit
Contractors are encouraged to schedule a site visit to understand the work proposed by the
Town of Johnson. The site visit is not mandatory, however strongly encouraged.

Proposal Submittal

If the submitting contractor has not already been employed by the Town of Johnson, the
proposal must include a minimum of three professional references.



Please direct any questions regarding proposal submission to the Johnson Town
Administrator, John Sutherland, at tojadministrator@townofjohnson.com or 802-635-2611.

Completed proposals must be received no later than Thursday, Aprill6th, 2026 at 4pm and
delivered by email or in person to:

John Sutherland
293 Lower Main West
Johnson, VT 05656, or

tojadministrator(@townofjohnson.com
AND

Paul Warden
pwarden@townofjohnson.com

Responses must be marked “Gravel Processing”
NOTE: The Town reserves the right to reject any and all proposals. Proposals received after
this deadline may be refused and deemed ineligible for consideration.

Selection of Contractor

The Town of Johnson reserves the right to accept a proposal and enter into an agreement as a
result of the initial proposals received, or alternatively, it may elect to conduct negotiations
with those Bidders as determined by the Town, to be within an acceptable competitive range,
or alternatively, to negotiate separately with any Bidders when it is determined to be in the
best interest of the Town. In addition, the Town may request that Bidders provide a best and
final offer. The Town may negotiate any proposal or best and final offer at any time after the
deadline for the submission of proposals.




