July 23,2025 TNL Committee Mtg
at Town Offices at 7:00
Please note the time change from 5:30

This meeting is primarily to review the TNL on July 15, a “Hot Wash” so called.

Review all expected expenses, revenue and discuss our balance.
Up to the minute COH will be available
Subjects to cover:
Direction signage to OMP
Sponsor signs
Stage
Vendors
Location
Number
MC / Announcements
Raffles
Giveways
Scripts
Descriptions
Sales of tkts and posters
Field lighting
Trash etc
Our shelter location
Kid activities
Parking at all lots and off site
Personnel
Cones, safety garb, etc
Budget for
Traffic control
End-of-show traffic direction
Car & head count fly-over
Running the shows (MC, band change over, raffle-rattle, etc)
Raffles How to manage, run, display goods,
Poster sales & raffle tkts
Venmo
Emergency service report
Constabulary report

Adjourn



