NOTICE AND AGENDA
Town of Eagle Town Beard

Eagle Municipal Building Wednesday, September 16, 2026 820 E Main St
6:30p.m. Eagle, WI 53119

NOTICE I8 HEREBY GIVEN that the Eagle Town Board, County of Waukesha, will conduct a meeting for the transaction of
business as is required or permitted at such meeting pursuant to the notice requirements of Wisconsin Statute 19.84 public notices
for its regalar meeting.

Call to Order, Pledge of Allegiance, Roll Call
Proof of Posting and Notice
Approval of Minutes- Town Board on August 19, 2026 and Special Town Board on August 19, 2026
Public Comment — Persons wishing to speak must sign in and will be allowed three (3) minutes to address the
board.
5. Treasurer’s Report (Discussion/Action)
a.  August 2026 Financial Report
b. Resolution 26-06 Amendment to Town of Eagle 2026 Budget
c. 2027 Budget Workshop Date
6. Claims (Discussion/Action)
a. Town payment of claims, as presented.
b. Recreation Department payment of claims, as presented.
7. Reports (Discussion/dction)
a.  Waukesha County Sheriff Report
b. Alice Baker Library Report
¢+ Resclution 26-07 Exemption from the Waukesha County Library Levy
c. Planning & Zoning Updates
d. Joint Municipal Building Report
* Room Usage
e. Kettle Moraine Fire District Report
¢ Special Joint Municipal Meeting
f. Joint Municipal Court
* 2027 Municipal Court Budget
* Presentation by Jamie Soneberg, Big Bend Joint Municipal Court
g. Lake Management District Report
New Business
8. Discussion/action regarding Edge Broadband
. Discussion/Action on Beverage Operator Applications for Skylahr A Murphy and Roverto Carlos Nevarez
10. Discussior/action on requests to serve fermented malt beverages at the park pavilion: Kettle Moraine Riders
(Craig Keys) on September 19, 2026
11. Resolution 26-07 Reduce the number of Election Officials for the Dec 15 Special Election and Nov 17
Primary if needed
12, Appoint Jacqueline Lewis as an Election Inspector for remainder of 2026-2027 term
13. Committee & Liaison Reports (Discussion/Action)
a. Park/Recreation Department (Lang)
b. Garbage Pickup & Recycling (Fajewski)
* Contract Update
c. Roads Report (Kugel)
d. Chairperson Report (Mommaerts)
» Calling in late/absent for meetings
e. Citizen Correspondence
14. Requests by supervisors to add items to a future agenda (No Discussion}
15. Upcoming Meetings: The next regular Town Board mesting is Wednesday October 21 at 6:30pm. There will
be no October Planming and Zoning meeting.
16, Motien to Adjoura

B ) —

11 is possible that members of and possibly a quoriim of members of other governmental bodies of the municipalities may be in
altendance af the above-stated meeting 1o gather information; no action will be taken by any governinental body at the above-siated
meeting other than the governmental body specifically referred to above in this notice.

Posted 2 / ;2 , 2026 By ZZZ

Please note, upon reasorable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services,
For additional infermation er to request this serviee, contact Town of Eagle at 262-594-5800,




TOWN OF EAGLE
TOWN BOARD MEETING
August 19, 2026
Unapproved Minutes

Chairperson Mommaerts called the meeting to order at 6:30pm and led with the Pledge of Allegiance.
Roll Call: R. Hajewski, F. Lang, C. Mommaerts, R. Kugel, and D. Domagalski were present. Proof of
posting and notice was verified as being met.

Approval of Meeting Minutes: Motion by Kugel to approve the minutes of the Town Board Meeting on
July 15, 2026, with a noted correction. Lang seconded the motion. Motion carried, 5-0.

Public comment: Barb Pinekenstein spoke in opposition of the Alice Baker Library Collection
Development Policy stating the revisions are not in line with state statutes and national library standards.
Pinekenstein also spoke to express concerns regarding leadership failure of the board to support Kettle
Moraine Fire Department (KMFD). Pinekenstein supplied letters to the board regarding both issues; the
letters are on file with the Town Clerk. Diane Knauer spoke on KMFD, requesting a more detailed budget
this year, specifically one showing actual historical data. Knauer also would like more information about
going back to EMT Basic service as it seemed to have been a big issue in the past. Nancy Zach spoke that
there is much community support for the library and the staff is outstanding. There is a collection
development policy already in place. Zach states to maintain the quality of the library they need to hire a
director with a master’s degree.

Treasurer’s report: Motion by Kugel to approve the July 2026 financial report as presented.
Domagaiski seconded the motion. Motion carried, 5-0.

Town payment of claims and Recreation Department payment of claims: Motion by Kugel to approve
the payment of Toven claims and the pavment of Recreation Department claims as presented. Lang
seconded the motion. Motion carried, 5-0).

Reports {Discussion and Action):

Waukesha County Sheriff's Report: A deputy was present; nothing to report. The call log was
reviewed.

Alice Baker Library Report: Hajewski reported library income is at 73% and expenses are 56.9%.
Items from the last meeting included interim library leadership, Collection Development Policy,
Personnel Policy, consent form, summer hours, and continued search for a library director.

Planning and Zoning: Mommaerts reported on the last meeting. [tems were the Land Use Map and
minor changes in the industrial park. Mommaerts also reported on a solar and wind farm workshop that

she attended.

Joint Municipal Buildings Committee: Domagalski and Mommaerts reported items discussed at the last
meeting were recreation department storage. pavment of bills, room use policy, painting. and flooring.

Kettle Moraine Fire District Report: Interim Chief Steve Wilton reported 46 calls for service in July.
Wilton also reported on apparatus and staffing. Supervisor Kugel prepared call response pattern and
incident trend graphs using data from the last 13 months and highlighted some points the board. The
graphs are on file with the Town Clerk. Supervisor Domagalski reiterated the question from public
comment asking if we are okay with the switch to EMT basic. Wilton confirmed that it is okay: they need
to do what is best for the organization, residents, and the communities.




Joint Municipal Court Domagalski reported there is a meeting scheduled for August 26. The proposed
budget will be discussed as well as the future location of the municipal court.

Lake Management District: Hajewski reported the meeting included a presentation by the Nature
Conservancy on aquatic weed management, dam improvements, plant study, a special meeting to discuss
an easement next to the Kroll Dam, Highway E parking, and the search to replace the retiring
administrative assistant.

Land acquisition of 40 acres by the DNR: The DNR sent a notice of a proposed land acquisition on 40
acres by a willing seller at appraised market value. Motion by Kugel to approve the request for land
acquisition by the State of Wisconsin DNR. Second by Hajewski. Motion carried, 3-0

Request to serve fermented malt beverages at park pavilion on September 12 made by Eric Stein.
Motion 1o approve the requests by Mommaerts, seconded hy Kugel. Motion carried, 3-1).

Committee Reports:

Park/Recreation Department: There was no meeting, however Lang reported the MyRec software is
being installed.

Garbage Pickup & Recycling: Hajewski reported complaints of bins being knocked over. GFL was
notified.

Roads Report: Kugel reported the grant for Wilton Road is still pending; he will follow up. The school
bus signs requested for Markham Road were installed recently.

Chairperson Report: Mommaerts has nothing to report.

Citizen Correspondence: Hajewski reported citizens contacting him regarding the library, fire
department, and ATV/UTV routes.

Requests by supervisors for future agenda items: Budget workshop/s will be forthcoming.

Upcoming Meetings: Mommaerts announced Planaing and Zoning is September 2 at 5:30pm. It will be
held jointly with the Town Board. The next regular Town Board meeting is Wednesday September 16 at

6:30pm.

Motion to adjowrn was made by Mommaerts and seconded by Kugel. All in favor. The meeting was
adjowrned at 7:12pm.

Respectfully submitted,
Mercia Christian, Clerk




TOWN OF EAGLE
TOWN BOARD SPECIAL MEETING
August 19, 2026
Unapproved Minutes

Chairperson Mommaerts called the meeting to order at 5:30pm. Roll Call: D. Domagalski, R.
Kugel, C. Mommaerts, F. Lang. and R. Hajewski were present.

Discussion/action on future fire and EMS funding options: Discussion took place on holding
a referendum versus fire fees. Dialog between the board and members of the audience indicated
preference towards a referendum. Other input included the short turn-around for the November
election and uncertainty about budgets and structure of the fire department. Motion by Kugel to
table further discussion until budgets are finalized and to pursue the possibility of an April
referendum. Second by Domagalski. Motion carried 5-0.

Motion to adjourn was made by Kugel. Hajewski seconded the motion. All in favor. The meeting
was adjourned at 6:06pm.

Respectfully submitted,
Mercia Christian, Clerk
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TOWN OF EAGLE, WAUKESHA COUNTY, WISCONSIN
Resolution No. 26-06

AMENDMENT TO 2026 TOWN OF EAGLE BUDGET

WHEREAS, the Town of Eagle previously approved and provided budgetary appropriations for 2026,
and

WHEREAS, certain revenues and expenditures fluctuated during the fiscal year; and

NOW THEREFORE BE IT RESOLVED that the Town Board of the Town of Eagle hereby amends
the 2026 budget as follows:

SECTION 1. BUDGET AMENDMENT. Adjust the following line items for the Fiscal
Year 2026 Budget: |

Revenue(s):

43500 State Grant (Election Security) $2.000.00
42532 Water Patrol Grant $6,880.00
44000 Licenses/Permits $31,500.00
48110 Interest $19,705.00
48150 Dividends §$774.00
48300 Sale of Property $1.500.00
49000 Other Revenue (Unused ICHRA) $8.420.00
49000 Planned Use of Fund Balance ($100,742.00)
Expenditure(s):

51690 Town’s Share of Building Expense $5.150.00
51910 Chargeback tor Rescinded Taxes $1.007.00
31930 Insurance $28.000.00
53301 Lake Patrol $6.880.00
37620 Capital (Stormwater at Town Park) ($71,000.00)

{Previously Amended on 3/26/26 for Tractor Purchase )
TOTAL INCOME $1.934,740.40 | (529,963.00) | $1.899.777.40
TOTAL EXPENSE $1,934,740.40 | ($29.963.00) | $1,899.777.40

SECTION 2. EFFECTIVE DATE. This Resolution will become effective immediately upon
its passage and adoption.

PASSED and ADOPTED at the meeting of the Town Board of the Town of Eagle on the 16"
day of September 2026.
TOWN OF EAGLE

Chris Mommaerts. Chairman

ATTEST:

Mercia Christian, Clerk
VOTES IN FAVOR:
VOTES IN OPPOSITION:
ABSENT:
DATE POSTED:
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STATE OF WISCONSIN TOWN OF EAGLE WAUKESHA COUNTY

RESOLUTION NO. _26-07

A RESOLUTION TO CERTIFY THAT THE TOWN
SHALL PROVIDE FOR AND ALLOW THE LIBRARY TO EXPEND
NO LESS THAN THE AVERAGE OF THE PREVIOUS THREE YEARS

WHEREAS. Wisconsin Statutes Section 43.64 provides that certain municipalities may
be exempt from the county library tax levy. and;

WHEREAS. the Town of Eagle and Village of Eagle jointly operate a municipal library,
and;

WHEREAS., it is the intention of the Town of Eagle, by this Resolution, to provide
written notice to the Waukesha County Board that the Town of Eagle shalt appropriate
and allow the Alice Baker Library to spend a sum at least equal to the amount set forth in
Wisconsin Statutes Section 43.64(2)(b)1.&2.

NOW THEREFORE, be it resolved that the Town Board hereby certifies that it shall
authorize as an appropriation to the Alice Baker Library, for the year 2026, an amount at
least equal to the amount as set forth in Wisconsin Statutes Section 43.64(2)(b)1.&2.

BE IT ALSO RESOLVED, that the Town Board hereby certifies that the Alice
Baker Library shall be permitted to expend during the year 2027, an amount no less than
the average of the previous three vears ((s5.43.64 (2) (¢)).

BE IT FURTHER RESOLVED, that the Clerk of the Town of Eagle shall provide a
certified copy of this Resolution to the Waukesha County Board.

Dated and approved this 16 day of September, 2026.

Chris Mommaerts. Town Chairperson

Mercia M Christian, Town Clerk

[ hereby certity that this is a true and correct copy of Resolution 26-07 adopted by the
Town Board on the 16 day of September, 2026.

Mercta M Christian, Town Clerk




Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, Wi 53119 (262)-594-3302
Station 35 108 N. Qakridge Drive, North Prairie, W1 53153 {262)-392-2700

Interim Chief’s monthly report:
e For the month of August, KMFD responded to 60 calls for service.
e As of today, September 71" We are at 364 cails for service year to date.

o All apparatus is all in service.

o Forthe month of September over Labor Day weekend. We did have Palmyra
cover us for a total of 36 hours. 1-24-hour shift and a 12-hour overnight
shift. The rest of September we have people working. Attached is Sept.
Schedule.

e The draft budget for 2027 was presented. [ presented a 6.6 percent with the
majority going for wages. At the fire board meeting it was agreed to put
more money into legal services. Which raised it to 7.84 percent. Going to
bring it back this month to the fire board for final approval. Then to the
three municipalities joint meeting.

¢ Working on the FAP for money with the municipality's clerks and | always
appreciate their help. So, thank you!

e There is a sheet with all the employees’ names and if they are resident or
non-resident of the district. There seems to be a misunderstanding about
this topic. We have currently 41 employees and 23 non-residents. 18
residents of the district. By my count 10 live in Eagle and 7 live in North
Prairie. Hopefully this helps clear things up. It doesn’t matter where people
live; they are still helping all three communities.




Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 {262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, WI 53153 (262)-392-2700

e The audit timeline. This seems to be another hot topic. The time line that
Chris Ciiffard has gotten is as followed:

e 2022 - Fieldwork has been completed and is currently under review. We
expect to issue the report by the end of August.

* 2023 - Fieldwork is scheduled for the week of September 7, with issuance
expected by the end of September.

e 2024 - Fieldwork is scheduled for the week of October 12, with issuance
expected by the end of October.

e 2025 - Fieldwork is scheduled for the week of October 26, with issuance

expected by mid-November.

¢ | also made a statement to the fireboard. Please see the attachment.

» Also, seems that people like to come up with their own knowledge of the
district. Our employees that work during the day shift will go to station 35 to
do training. There is more room and no traffic to do extraction training for
the month of August. If you don’t know, please don’t come up with non-
truth stories or what you might think is going on with the district. Please ask
and don’t assume.

Below is the call of service for the month and nature of the calls.

If anyone has any questions, comments or concerns. Please don't hesitate to reach out to me.,

Respectively,
Steve Wilton
Interim Chief
Kettle Moraine Fire District

2026
| Ems | Fire | Fire/EMs | TOE | VOE [ vONP | MA | Total |




Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, WI 53119 (262)-594-3302
Station 35 108 N. QOakridge Drive, North Prairie, WI 53153 (262}-392-2700

January 24 9 5 17 8 6 7 38
February 21 9 1 6 10 7 8 31
March 18 21 5 12 12 10 10 44
April 34 17 1 17 18 11 6 52
May 29 7 5 15 12 9 5 41
June 29 9 4 10 20 9 3 42
July 32 11 3 21 14 7 4 46
August 39 16 5 23 11 11 15 60
September 0
October 0
November 0
December 0
Call Total 226 a9 29 121 105 70 58 354
Calls

Mutual Aid Calls 58 16%

Town of Eagle Calls 121 34%

Village of Eagle Calls 105 30%

Viliage of North Prairie 70 20%




Good evening, Board Members.

I have served on the fire department in this community since 1997, During that time, I have
stayed through many changes, challenges, and transitions, including the merger that crcated this

department in 2022,

[ have always believed in this department and, more importantly, in the people who serve our
communities.

The past nine months have been extremely difficult. There has been significant turmoil
surrounding this department, and [ believe it is important for the Board to understand the effect
that turmoil i1s having on the employees who continue to provide the services our communities

depend on.

There are clearly disagreements among the three municipalities and among members of the
various boards about the future of this department. Those disagreements are for the govemning
bodies to work through. But [ want to make one thing very clear:

The employees of this department did not create the merger. They did not make the
decisions that have brought the boards to where they are today.

Yet these employees continue to show up.

They leave their homes, often in the middle of the night. They respond to medical emergencies,
accidents, fires, and calls for help from their neighbors. They continue to do their jobs regardless

of the uncertainty and negativity surrounding the department.
These employees are the biggest asset this district has.

I am increasingly concerned that the ongoing turmoil, public criticism, rumeors, and statements
being made about the department—including information being shared on social media that is
not factually accurate—are damaging morale and creating an environment where employees may
eventually decide that they no longer want to be part of this organization.

Once we lose experienced firefighters and EMS personnel, replacing them is not as simplc as
hiring someone else. We lose experience, training, institutional knowledge, and people who have
made a commitinent to serving these communities.

[ also want the Board to understand the position I have been placed in as interim chief.

I was given a department that is already in turmoil, and my responsibility has been to keep it
operating and continue providing services to all three communities. Despite the circumstances. |
have continued to do everything I can to accommodate all three communities, including staffing
both departments when we have cnough personnel available to do so.




[ cannot control the decisions made by the boards. I cannot control what is posted on social
media. But I can control how I lead this department, and I am doing everything I can to keep our
employees focused on the job they were hired to do: serving the people in our communities.

What I am asking from this Board is that, regardless of what decisions are ultimately made about
the future of this department, we remember the people who are standing in the middle of this.

They are not responsible for the political disagreements. They are not responsible for the
decisions that created this situation.

They are the people answering the phone when someone calls 911,

They are the people showing up when someone's house is on fire, when someone's family
member is having a medical emergency, or when somcone is trapped in an accident.

They deserve to be treated with respect, and they deserve to know that their work is valued.

[ have given nearly 30 years of service to this department and this community. [ am proud of that
service, and [ am proud of the employees who continue to show up and do their jobs every day
despite everything that i1s happening around them.

I am asking this Board to consider the consequences of continued division and negativity—not
just for the future of the organization, but for the people we depend on to provide emergency
services to our communities.

Because at the end of the day, this isn't just about a merger, a board, or a political disagreement.
[t is about the people who answer the call when our neighbors need help.

And we cannot afford to lose them.

Respectively,
Steve Wilton
interim Chief

Kettle Moraine Fire District




PROPOSED 2027 JMC BUDGET (updated 9.9.2026)

Citations All %

Town of Eagle 4 0.20% S 90.84
Village of Eagle 506 25.83% S 11,491.03
Town of Mukwonago 1070 54.62% S 24,299.21
Village of North Prairie 78 3.98% S 1,771.34
Village of Vernon 301 15.36% S 6,835.57

1959 100.00% S 44,488.00
Apportioned Costs
Judge Salary S 6,000.00 | THIS IS PER ORDINANCE
Clerk of Courts Salary S 13,230.00
Assistant Clerk Salary S 4,368.00
Social Security S 2,500.00 | variable
Supplies and Expenses S 2,000.00
VILLAGE CLERK BILLING S 3,000.00

S 31,098.00
Apportioned Fixed Costs
Utilities and Maintenance S 6,440.00
Education and Training S  1,500.00
Dues and Subscriptions S 100.00
Computer Expenses $  1,250.00 | Software yearly expense
Bonds and Visiting Judges S 100.00
New Equipment S 4,000.00 | for new desktop and laptop with set up
S 13,390.00

Total Cost 544,488




STATE OF WISCONSIN TOWN OF EAGLE WAUKESHA COUNTY

RESOLUTION NO. 26-07

RESOLUTION TO REDUCE NUMBER OF ELECTION OFFICIALS FOR THE
DECEMBER 15, 2026, SPECIAL ELECTION AND THE NOVEMBER 17, 2026,
SPECIAL ELECTION PRIMARY (IF NEEDED)

WHEREAS, Wisconsin Statute §7.30 requires seven (7) inspectors for each polling place
at each election, but Wisconsin Statute §7.32 allows the governing body of any municipality by
resolution to reduce the number of election officials at a polling place to not less than three (3):
and

WHEREAS, pursuant to Wisconsin Statute § 59.17(7), a special election will be held on
Tuesday December 15, 2026. to fill the unexpired term of Waukesha County Executive; and

WHEREAS, a primary, if necessary, will be held on Tuesday, November 17, 2026; and

WHEREAS. voter turnout at the December 15, 2026, Special Election and the
November 17 Special Election Primary, if necessary, 1s expected to be smaller, the need for
election officials at the polling place will be reduced; and

WHEREAS, there may be two (2) shifts for election workers on election days. The first
shift shall commence at 6:30 a.m. and end at 1:30 p.m. The second shift shall commence at 1:30
p.m. and end with completion of all required election day duties that follow the closure of the

polls.

NOW, THEREFORE, BE IT RESOLVED, that the Town Board of the Town of Eagle
resolves to reduce the number of election officials for the December 15. 2026, Special Election
and it necessary, the November 17, 2026 primary to a minimum of three (3} at a time with
possible shifis for some election workers.

PASSED and ADOPTED by the Town Board of the Town of Eagle, Waukesha County,
Wisconsin, this 16" day of September 2026.

TOWN OF EAGLE

Chris Mommaerts. Town Chair

ATTEST:
Mercia Christian, Town Clerk




