NOTICE AND AGENDA
Town of Eagle Town Board

Eagle Municipal Building Wednesday, February 18, 2026 820 E Main St
6:30p.m. Eagle, W1 53119

NOTICE 1S HEREBY GIVEN that the Fagle Town Board, County of Waukesha, will conduct a meeting for the transaction of business as is required or permitted at such meeting
pursuant to the notice requirements of Wisconsin Statute 19.84 public notices for its regular meeting.

1. Call to Order, Pledge of Allegiance, Roll Call
Proof of Posting and Notice
Approval of Minutes- Board on January 21, 2025
Public Comment — Persons wishing to speak must sign in and will be allowed three (3) minutes to address the board.
Treasurer’s Report (Discussion/Action)
a. January 2026 Financial Report
b. Incorrect Assessment Claim EGLT1768998003
6. Claims (Discussion/Action)
a. Town payment of claims, as presented.
b. Recreation Department payment of claims, as presented.

7. Reports

TN

Waukesha County Sheriff Report
Alice Baker Library Report
Planning & Zoning Updates

Joint Municipal Building Report
Kettle Moraine Fire District Report
Joint Municipal Court

Lake Management District

®me s o

8. Discussion/action on radio upgrade
8. Discussion/action on TEAM Committee
10. Discussion/action on disbursement of private road plowing funds
11. Discussion/action on hiring process for DPW Employee
12. Committee & Liaison Reports (Discussion/Action)
a. Park/Recreation Department (Hajewski)
e Next committee meeting date
. County Board Supervisor (Mommaerts)
¢. Garbage Pickup & Recycling (Hajewski)
o GFL Consent to Assignment
d. Roads Report {Kugel)
e. Chairperson Report (Mommaerts)
f. Citizen Correspondence
13. Requests by supervisors to add items to a future agenda (No Discussion)
14. Upcoming Meetings: Planning and Zoning is on Wednesday March 4 at 5:30pm -The next regular Town Board
meeting is Wednesday March 18 at 6:30pm.
15. Motion to Adjourn

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipalities may be in attendance aof the
above-stated meeting to gather information; no action will be taken by any governmental body al the above-stated meeting other than the
governmenial body specifically referred to above in this notice.

Posted_L[)3 20268y TN

Please note, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through appropriate aids and services. For
additional information or to request this service, contact Town of Eagle at 262-594-5800.




TOWN OF EAGLE
TOWN BOARD MEETING
January 21, 2026
Unapproved Minutes

Chairperson Mommaerts called the meeting to order at 6:30pm and led with the Pledge of Allegiance. Roll Call: D. Knauer,
R. Kugel, D. Domagalski, and C. Mommaerts were present. R. Hajewski was excused. Proof of posting and notice was
verified as being met.

Approval of Meeting Minutes: Motion by Knauer to accept the minutes of the Town Board Meeting on December 17,
20235, Kugel seconded the motion. Motion carried, 4-0.

Mommaerts opened the floor to public comment: There were no comments received from the public in attendance, however
an email from Ken Brostowitz opposed to the use of wake boats was read into the record.

Treasurer’s report: Mommaerts noted income is at 109.96% and expenses are at 91.45%. Motion by Knauer to approve
the December 2023 financial report as presented. Domagalski seconded the motion. Motion carried, 4-0.

Town payment of claims and Recreation Department payment of claims: Motion by Knauer to approve the payment of
Town claims and the payment of Recreation Department claims as presented. Domagalski seconded the motion. Motion

carried, 4-0.
Reports (Discussion and Action):
Waukesha County Sheriff's Report: A deputy was present. The call log was reviewed.

Alice Baker Library Report: Knauer reported on the monthly meeting. Items on the agenda were the profit and loss
report, converting to a .gov domain, the summer reading program, 3D printer, possible addition instead of the previously
discussed storage shed, and the computer usage policy. Knauer also reported on the Act 150 Meeting.

Planning and Zoning: No report.

Joint Municipal Buildings: Mommaerts reported on the meeting held February 2. Employee evaluation took place and the
usage by-law was discussed.

Kettle Moraine Fire District Report: Chief Nottling reported on the calls for service, DOT Inspections, staffing
challenges, training, radio grant, and NERIS incident reporting system.

Mommaerts opened the meeting to discussion on the Intermunicipal Agreement, restructuring, and issues being faced.
Representatives from the Village Boards of Eagle and North Prairie were in attendance. Matt Leppard addressed staffing
issues and coverage from neighboring departments. Andy Harman spoke on the cost split percentages. Debbie Hall spoke
on the cost split as well as her observation that the board and district are not working together to come up with a long-term
plan to make the district sustainable to all three communities. Several individuals raised concerns that the annual audits
have not taken place. Rick Kugel remarked that the fire board and fire commission need to start making uncomfortable
decisions to move the department in the right direction. Chris Mommaerts spoke on scheduling; there are employees on the
roster that have not signed up for shifts. Further discussions took place on accountability and volunteerism. The next
KMFD Fire Board meeting is January 22 at 6:30pm at the Eagle Municipal Building.

Joint Municipal Court did not meet.
Lake Management District No report.
Discussion/action on radio upgrade: Kugel presented a draft radio system agreement and reviewed some of the highlights.

Discussion/action on TEAM Committee: Four applications were received. Discussion to place on when to move forward
and who will spearhead the committee. Further discussion will take place at the Joint P & Z / Town Board meeting on

February 4.




Discussion/action on Wake Enhancement Ordinance (tabled from August 2025); Mommaerts checked with the Town
Attorney. Lawsuits have not gone away; they are gaining steam. ESLMD Commissioners Voves and Day were in
attendance. The district’s concerns are the tearing up of the lake by wake boats due to the soft, shallow bottom as well as
the dumping of bilge/ballast water from other lakes causing the spread of invasive species. Discussion took place on
enforcement of state statues and not risking a municipal lawsuit. Motion by Kugel to table the agenda item to the April 2026

Town Board Meeting. Second by Domagalski. Motion carried, 4-0.

Resolution 26-01 to Reduce the Number of Election Officials for the Feb 17 Spring Primary: Motion by Knauer to
approve Resolution 26-01. Second by Kugel. Motion carried, 4-0.

Discussion/action on legal representation for the Town: Mommaerts summarized that many of the municipalities in the
area are represented by the same law firm. Conflicts of interest occur when looking at intermunicipal agreements. Motion
by Kugel to allow Chairperson Mommaerts to research options for legal representation. Second by Knauer. Motion
carvied 4-0,

Discussion/action on disbursement of private road plowing funds: The individual road managers are setting up

accounts. The Town will pay out any remaining funds as the accounts are set up. Highview Road Manager Day states that
efforts to collect funds from residents are not going so well. Motion by Kugel ro table and revisit this next month. Second by

Domagalski. Motion carried, 4-0.
Discussion/action to establish hiring process for DPW employee: Kugel supplied a draft job classification, framework
for a paygrade table, and a job posting draft to the rest of the board prior to the meeting. The documents were reviewed and

discussed. Kugel would like a wage scale in place prior to starting the process. Other items discussed were exempt versus
non-exempt and the possibility of joint services. Motion to postpone until next month was made by Mommaerts. Second by

Kugel Motion carried, 4-0.

Discussion/action on Beverage Operator License for Christine Wedward: Motion by Knauer to approve the beverage
operator license for Christine Wedward. Second by Domagalski. Motion carried 4-0.

Committee Reports:

Park/Recreation Department: No report.

County Board Supervisor: Mommaerts has nothing to report this month.
Garbage and Recycling: No report

Roads Report: Kugel has nothing further {o report.

Chairperson Report: No report.

Citizen Correspondence: There was none.

Requests by supervisors for future agenda items: No requests were made.,

Upcoming Meetings: Mommaerts announced the next Planning and Zoning meeting is Wednesday February 4 at 5:30 to be
held jointly with the Town Board. The next regular Town Board meeting is Wednesday February 18 at 6:30pm.

Motion to adjourn was made by Knauer. Domagalski seconded the motion. All in favor. The meeting was adjowrned at
8:ddpm.

Respectfully submitted,
Mercia Christian, Clerk
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January 29, 2026

To: Eagle Town Board

From: Assessor Cal Magnan

Town Board,

l'am requesting the Town Board approve my claim for relief from unlawful taxes. Parcel EGLT 1768-
998-03 was incorrectly assessed. This action is being brought forth under Chapter 74.35 (1) of the State
Statutes. The claim is based on Chapter 74.33 (1) b of the Statutes. The 2025 assessed valuation of this
property included real property improvements which did not exist on the date under 5.70.10 for making
the assessment. The Assessor valued the building as being 100% complete. The requested claim for
relief from unlawful taxes is $1,007.55.

/A4 begp 2

Cal Magnan
Assessor Town of Eagle
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Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 (262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, W1 53153 {262)-392-2700

Chief’s monthly report:

+ For the month of January, the district responded to 38 calls for service.
e Asof today, February 10th, we have received 51 calls total for 2026.

e All apparatus is currently in service. We are working on issues and obtaining quotes for
new tires for some of our apparatus.

¢ Staffing - Ongoing Challenges and Immediate Actions

We have recently hired 10 new employees who are working through their orientation process.
Scheduled coverage shows signs of improvement, and our new staffing policy, which includes
minimum requirements for picking up shifts will go into effect as soon as the fire board approves it, as
itwent backto legal for more changes. |will continue to urge the board to sign the contract for “as
needed” coverage with Palmyra, as this is a backup plan to guarantee ourcommunities coveragein
the instance that we fall short on a given day. Also, thisis the cheapest option for contract coverage

that has been presented.

We continue to utilize the acquired structure on Wilton Road for non-destructive
training.

e We are continuing to work with Lexipol and Motorola on the AFG grant for new radios.

e We are still working through the learning process of NERIS.

e We interviewed four more potential employees a couple of weeks ago and are waiting on
therr background checks to come back. Wewill be putting our hiring process on hold so
that we can gauge our needs once all our new employees have been oriented and begin to
sign up for shifts.

Question Answers and Clarifications




C,@ Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 (262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, WI 53153 (262)-392-2700

As I hear questions, I will do my best to use this section ofmy report to answer those questions.
Also, as I hear statements made at public meetings or see statements made on social media that
areinaccurate, I will do my best to clarify those with information in this section of my report as
well.

o Q: What equipment was borrowed from Palmyra for the state ambulance
inspection and why did it need to be borrowed?

o A: A couple different sizes of nasopharyngeal airways were borrowed from
Palmyraas the supply ofthose sizes that we had were out of stock. An order was
placed however it was not going to arrive in time for the inspection. It should be
noted that our normal supply order person was dealing with some medical issues at
the time so ordering supplies was already delayed to begin with. As it turns out,
the inspection sheet changed slightly, and we did not need these on the rigs as part
of the inspection.

o Q: How can you be proud of your people for passing the state ambulance
inspection when you had to borrow “shit” from a different community?

o A: First off, I am always proud of the hard work that our employees do for the
district. It often goes unnoticed by many. Second, thisis a daunting task to make
sure that we are compliant with these inspections. It comes down to literally
counting individual band-aids as an example, to be sure that the exact number of
required supplies areon therigs. I havelearned in my 25 years in the fire service,
that you can do the best pre-inspection possible, and still not pass the inspection
process, so for this to happen for all three of our ambulances, [ was very proud, and
it was all due to the hard work that our employees did to make it happen. And to
get creative and borrow a consumable supply from a neighboring community
because we were in a pinch was to me, the mindset of adapt and overcome. I
assure you that had we needed to use a nasopharyngeal airway for a call; we would
have been able to use the next size up or down and it would not have made a

difference in patient care.

o Q: Who has done the D.O.T. Inspections on the rigs?
o A: Siren Services completed thesein 2025, they were not donein 2024, and A&M
towing or Siren Services performed them prior when they were done.




Kettle Moraine Fire District

Station 33 126 £. Main Street, Eagle, Wl 53119 (262}-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, W1 53153 {262)-392-2700

o Q: How old are the rest of the tires on the rigs and are there any other trucks
with 25-year-old tires?

o A: When I started 2 years ago, we had 23-year-old tires, was this an issue before I
started? Was anyone aware that there were 23-year-old tires? When the district
was formed, was anyone made aware that there were 20-year-old tires? All the
tires have been looked at, and we are working on quotes for replacement. Wehave
3 vehicles that meet the NFPA standard for tires which is a service life of 7 years.
There are no other rigs currently with 25-year-old tires. It should also be noted
that when I first started as the Chief, I brought up tires as an issue. At the time,
Truck 35 was at Fire Service Inc. to get the hydraulic cylinder rebuilt for the
ladder. Thad a quote from them addressing a lot of issues with the rig, but was
directed by the fire board to takeit to Best Truck in North Prairie. At that time, I
was told thatthere was nothing wrong with the tires and that because of the low
mileage, they did not need to be replaced. Ihave made the decision that we will
follow the NFPA standard from now on.

o Q: How does a contract with Palmyra for BLS coverage affect our ALS
license?

o A: Per our medical director, when contract coverage needs to be in place, the
agency supplying the coverage falls under their protocols and their medical
direction. BLS coverageis acceptable for contract coverage. Itturnsinto an issue
with our license when we have no one on the schedule and DO NOT have a
backup plan in place (such as right now, since the board has not approved a backup
plan). Under KMFD license and medical direction, WE need to provide AEMT
level service for our first out call for service, unless we cannot provide any service
and we havea contractin place. For additional calls, we can provide BLS service
or utilize mutual aid.

o Q: Has a fire fee research committee been established and will information
from that committee be reported to the Fire Board?

o A: Yes, thereis a committee established and there will be a committee report to the
board monthly. The first meeting of this committee is scheduled for February 24,

o (larifications:

o It was statedat a meeting that KMFD has had 15,000 dollars budgeted per year for
an audit and it was also stated that there has been 60,000 dollars oftaxpayer money
that was used for something else becauseno audit has been done. For clarification,
in 2022 and 2023, the KMFD budget had a line for the audit that was 6,000 dollars,




Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 (262}-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, WI1 53153 {262)-392-2700

and in 2024 and 2025, the KMFD had a budget line for 10,000 dollars. This is a
total of 32,000 dollars that has been carried over, not spent on something else.

o In arecent social media post, there were a lot of comments made that were
inaccurate. Comments on this post were deleted, so it is impossible to address
them all, but I did want to take a moment to address some of them.

o “There are supposed to be 25 members on the roster, but they cannot get 4-6
peopleto show up for a call. ” Clarification: We are over 40 employees currently
and have now transitioned to a part-time department. Legally, we need to have an
AEMT ambulance crew, which is one EMTB and one AEMT on the schedule
24/7/365. Becauseall our employees work full-time jobs at other places, we ask
them to submit availability, and then look at the schedule after it is published to fill
any gaps. Attimes,thesego unfilled. The days of 25 “members” on a roster are
gone, that worked when the organizations were volunteer departments.

o “The three communities have poured money to try to give the chief the magic
amount of money needed to have emergency services in our communities and are
still continuing to call mutual aid. ” Clarification: SinceI can only assume that this
comment is pointed toward myself, the current chief, I can speak to the two
budgets thatIcreated. The change in budget from 2024 to 2025 was 6.96 %, which
was mostly geared towards staffing, as that has been the biggest identified issue.
The budget increase from 2025-2026 is a 5.53% increase, which again is mostly
geared towards staffing. Thepartthattheseincreases do not cover is investment in
full-time personnel, facilities, and equipment. Iwill allow you all to do your own
research on the cost of a new fire engine. ..

o “I have personally hired all the current and past staff since the district was
Jormed.” Clarification, the ten people that we just hired have not been hired by
this individual.

o “We have a disastrous attrition rate.” Clarification, since I started in April of
2024, we have had 5 people resign from the district and have hired many more,
which also clarifies that people who are hired are staying, as opposed to people
who “join” don’t stay. Wedid have2 paid-on-call members step aside for family
reasons, however they both would like to come back at some point and are
currently in our EMS refresher. I do however believe that this was true in 2022,
the first year of the district, when a lot of people lefi.

o “Thedepartment has 25 individuals on the roster and cannot get a crew for a call
that comes in 1 ¥ times a week.” Clarification, again, our employee count is
rising, and we do respond to calls for service most of the time, we NEED to
accomplish this 100 percent of the time. Also, in 2025 the district received 573




Kettle Moraine Fire District

Station 33 126 E. Main Street, Eagle, W1 53119 (262)-594-3302
Station 35 108 N. Oakridge Drive, North Prairie, Wl 53153 {262}-392-2700

calls for service, which is an average of 1.5 calls per day. “Why are they not
responding?” Thetimes we havenot had a KMFD response have been because no
one was available on the schedule to work. While we still have a few employees
left that live in the community, there is not one of them that is on call 24/7/365,it’s
jJustnotpossible. “Why has the Chief not responded or sign up for shifis? " The
chief has signed up for shifts, and doesrespond to calls when available and needed,
I came home from a call the other day and had to put my clothes in the wash
because they were covered in blood. When Iam home, I always have the pager on,
uniform at the ready, and will respond to calls of a serious nature when [ am
available, a truebenefit of having a Chief that resides in the district. Iam a part
time chief; I average 27 part-time hours a week doing administrative duties, and
don’t keep track of the numerous phone calls, text messages, and emails that I
respond to, or the work that I do from home every day. Iput myself on the
schedule occasionally, however when I am at the firehouse, which is quite often, 1
am on call. Now, if a call comes in that the crew can handle without me, I stay
back, advise them that if they need me to call me, and continue to work on
administrative duties. Where would you like me to take away from all of these
hours to put myself on the schedule for a 12- or 24-hour shift? “Our 3
communities are paying for members to be on call and sleep and are not or cannot
respond because of lack of numbers? ” Emergency services are a 24/7/365 job.
Yes, members are paid to be on call and part of that involves sleeping. The
problem lies when we do not have members available to be on call or at the station,
which is infrequent but unfortunately does happen, which is why we are increasing
the number of employees we have.

“Why did our full-time employee leave? "’ Clarification, she left to take a job with
better hours, pay, and benefits, because it was a good move for her family. “Why
is our Deputy Chief signing up for shifis with other department? ” Because he
wants to work with his son, who 1s a full-time firefighter for that department and a
part time employee of KMFD, but he wants to work with him as an equal
firefighter on occasion rather than as a commanding officer. “Why is there no
minimum shifts required? ” This has been addressed in our new staffing policy that
will go into effect ASAP. “Why do we buy new turnout gear for people and 2
months later they leave? ” This has not happened, however if it does, we would
repurpose that gear for another employee.

“Why are members being left at fire scenes and no discipline for doing such? ” A
member was not left at a fire scene; he returned on a different apparatus than he
showed up on. As aresult, 2 people were disciplined for this incident.




Kettle Moraine Fire District
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“These members are not leaving for higher pay, they are leaving angry frustrated
and unappreciated. ” Clarification, in talking with all the employees that have left
since I started, there was one that left because he was frustrated with the lack of
opportunity for promotion. Ithank our employees and reaffirm not only the
district’s appreciation for them but the communities that they serve as well,
because withoutany of our employees, we would be in a very different situation.
“I asked that exit interviews be done at the commission level and was told that the
Chiefwould do them.” Clarification, as the Chief, I agreed with the fire board that
someone should do exit interviews, but I also advised ofthe potential for conflicts
of interest of anyone involved with the district to do them. If an employeeleaves, I
ask them why, they do not have to tell me the truth, but I take what they tell me
andthatisallI cando. I suggested to the fire board that the village clerks perhaps
do exit interviews andreportback to theboard. No action has been taken on this.
“I believe that there is no requirement for any command staff to cover shifts.”
This has been true to this point but hasrecently changed. The command staff has
stepped up and covered shifts, the process moving forward is that all 3 chiefs will
look at gaps in the scheduleand fill in when available. “Why are most of your staff’
currently working Palmyra fire and not KMFD? ” Wehavetwo current employees
who work for both departments. One is working at Palmyra more than KMFD
because he is a full-time employee there, the other was mentioned above.

“If you don’t use any amount of money wisely, there is never enough!”’ This is a
true statement; however, most of our money goes to staffing. On top of that, the
aging apparatus continues to cost money to maintain and keep safe, technology is
changing, most of our radios will need to be replaced in the next couple of years,
which is also a safety issue for our personnel, and everything has gotten more
expensive. Prices of equipment increase with technology, prices of turnout gear
increase with technology including the elimination of PFAS in turnout gear, [ am
sure everyone has seen it just by going to the grocery store.

“You will not fix it by simply throwing money at it.” Clarification, if we had the
money to hire fuli-time employees, like the staffing model that Palmyra has, we
would have no issue covering our legal ambulance obligations. This has been
stated for nearly two years.

“Perhapswe have a parade every day and the staffing issues would be resolved. ”
While I love a good parade, this will not resolve the staffing issues. The people
that showup to the parade are the people that are truly dedicated to the community
and the district. They show up to the festivals and the parades because those
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festivals earn money that assists the fire department with purchases that cannot be
budgeted for.

e If citizens, municipal board members, fire board members, or anyone else has questions
regarding the fire district operations, I am available for all forms of communication. My
department cell phone, which is always on, is 262-212-5784, my email address is
chieflgkettlemorainefd.com, and the office phone number is 262-594-3302 Ext. 3.

e The district will be putting together what we call Fire Ops 1 and 2. This will be an
opportunity for the municipal leaders and the citizens to come into the firehouses, see the
equipment, and learn about the Kettle Moraine Fire District. This was discussed long
before this social media post came out. We will be fulfilling the need to get honest and
accurate information out to the communities that we serve.

e [ would like to take a moment to thank the employees ofthe Kettle Moraine Fire District.
This is not an easy job, physically, mentally, and emotionally, and being away from your
family makes it even more difficult. I truly appreciate every one of you. Ina day that we
hear so much negativity around what you all do, I want to reinforce the fact that you all
make a positive impact on the people that you serve each time you respond to a call or
pick up a shift. Without our people, we would be in a completely different spot. I
applaud you all for what you do and will continue to stand up for you and this
organizationin every possibleway. Thankyou from thebottom of my heart, you are the
difference.

Below are the calls for service.
Please feel free to contact me with any questions or concerns.
Respectfully submitted,

Dan Nottling
Fire Chief
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2026

EMS Fire |Fire/EMS TOE VOE | VONP | MA | Total

January 24 9 5 17 8 6 7 38

February

March

April

May

June

July

August

September

October

November

December

Total 24

24 9 5 17 8 6 7
38

Call
Total 38

Mutual Aid
7 18%

Town of Eagle
17 45%

Village of Eagle
8 21%

Village of North Prairie 6 16%
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